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1.

A. General

Introduction

L.1.

1.2,

1.5

1.4,

1.5

6.

1.7.

The Procuring Entity named in the Bid Data Sheet (BDRS) shall select
an  Individual. sole proprietorship, cooperative, partnetship,
corporstion, or A joint venture (JV) (hereinafter referred to as
“Consultznt”} from among those short Bsted, in accordance with the
evaluation procedure specified in the EDS.

The Procuring Entity has received financing (hereinafter ealled
“funds™) from the source indicated in the BRS (hereinafter called the
"Funding Sopree™) toward the cost of the Project named in the BIS.
The Procuring Entity intends to apply a pertion or the whole of the
funds to payments for this Praject.

Consullants are imvdbed b submit bids composed of a technical
proposal and a fnansial proposal for Consulling Sevvices meguired for
this Froject described in the BDS. Bids shall be the basks [or contmacl
nexutistions and altimately for a2 signed contract with the selected
Consultant.

If the BIXS indicates that the Project will be completed in phases, each
pheass must be cornpleted to the Procuring Entity's satisfaction prior to
the commencement of the next phase,

Consultants must familiacize themaelves with local conditions and take
tham inte aceount in preparing their bids. To obtain firsthand
information on the preject and on the local conditions, Consultants are
encouraged to visit the Procuring Entity before submitting a bid and to
attend the pre-hid conference specified in ITE Claus= 5.

The Consullants’ eosts of preparing thelr hids and negotiating the
conteact, ineluding a visit to the Procuring Entiry, are nol reimborsabls
as a direct cost of the project,

Consultants shall not be under a declavation of ineligibility for corrupt,
fraudulent, collusive, coercive or obstractive practices issued by the
Funding Source or the Frocuring Entity in accordance with [TE Clause

Fu1-

Conflict of Interest

2.1.

The Funding Jouwrce’s policy requices that Consultants provide
prolessional, chjective, and impartial advice and at all times hold the
Procuring Entity™s interssts pammonnt, without any copsiderlicn (or
Fature waork, end strictly avoid situations where a conflict of interest
shall arise witl their pther projects or their own interests. Consultanis
shall not be hired for any profect that would be in eondliet wilh thetr
prier of current gbligations to other entitles, of that may place them in
a pasition of oot beiog able bo carry out the Project in the best mtepest
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of the Procuring Ectty, Without limitation on the generality of this
tule, Consultants shall not be hirted under the circumstances set forth
el

k) o Consultan) comnbines Lhe fanction of consulting with those of
vonlracling andy or supply of equipirent lor the saine Froject;

L Tf 2 Consuitant is associaled with, affiliated w, or owned by a
contractor or 4 manufacturing Gm with departments or design
offices offening services af eonsvltants unless anch Consolrant
includes relevant information on such relationships along with 4
statement in the Techoical Proposal cover letter ta the effect that
the Constltant shall limit its role to that of 2 eotsultant and
disquaiify itself and its associates from work in any othex
capacity that may emerpe from the Froject {inchuding bidding lox
any part of the future project). The contract with the Consultant
selected to undertake the Project shall eontain an approprizte
praovizion to snch effack: or

{fm) If there is & conflict among consulting projects, the Consultant
lincluding itz personnel and subconsultants) and any
subsidiaries or entities controlled by sueh Conaultant shall not
be recruited for tho relevant project.  The dutics of the
Consullant depend on the circumstances of each case. While
continuity of consulling services may be appropiale o
particular sitvations where no conflict =xists, a Consultant
canhot be recruited o carry out a project that, by its nature,
shall tesult in conflict with a prior or current project of such
Consultant. Examples of the situations mentioned are when a
Consultant enpeged to prepare engineering design for am
infrastructure project shall not be recruited to prepars am
independent envirohmental assessment for the same project;
similarly, a Consultant assisting a Procuring EnGty In
privatization of public asgete shall not purchase, nor gdviee
purchacers, of such assetz; or & Congultant hired to prepare
Terma of Reference (TOR) for 3 project shall nat be recruited for

the praject in question,

Cotizultants shall not be related to the Head of the Procuring Entity
(HoPE), members of the BAC, the TWC, and the BAC Sceretariat, the
Tl of the PO or the end-nser unit, and the project consultants, by
monsanguinity or affinity up tu the Lhird civll degree. The prohibition
ghall apply as follows:

{a)  1f the Consultant is an individual or sole proprietership, then o
hrimself;

()  1f the Consultant 15 4 partnership. then to all its officers and
members;

15
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{1 If the Consultant i= a corporation, them to all its officers,
directors and controlling stockholders;

{d} I the Consultant is & cooperative, to all itz officers, dincctos,
and controlling shaceholders or inerobers; or

(=) IFthe Consultant is & JV, the provisions of ilens (&), (), (¢}, or
(1) of this Sectlon shall correspondingly apply w each of the
members of the said joint ventiwe, as may be appropriate.

Relationship of the nature described above ur a [iture W comply with
the provisions of this clanse will result m the rejection of the
Consultant’s bid.

25, Subject to the provisions of ITE Clause 2, any previous Or ongoing
participation by the Consultant, its professional staff, or its affiliates or
assooiates under a contract with the Fonding Scurce or the Procuring
Entity in relation 1o this Project may result in the refection of its bid.
Consnltants should clarify their sftwallon in that respect with the
Procuring Entity before preparing its hid.

24,  Failure by a Consultant to fully disclose potential confliet of interest at
the time of Bid submission, or at a later dats in the event that the
potential conflict 2rises after such date, shall result in the Procuring
Entity apd/or the Funding Source seeking the impesition of the
maxlmbm admivisteative, civil and eriminal penalties up Lo and
including imprisonment.

2.5. Consultunls are discouraged to include officials and employoes of the
Government of the Flilippines (GoF) as parl of its personnel.
Participation of oificials and empluyess of the GoP in the Project shall
be subject to existing mles and regulations of the Civil Service
Commission,

26. Fairness and transparency in the selection process require that
Consultants do not derdve unfair competitive advantage Bom having
provided consulting services related to the Project in question. To this
end, the Procuring Enbity shall make available to all the short listed
constiltants together with the Bidding Documents all information that
would in that respect give each Consultant a eonmpetitive advantage.

Corrupt, Fraudulent, Collusive, Coercive, and Ohstructive Practices

3.1. The Procuring Entity as well as the Consultants shall ohserve the
highest standard of ethice during the procurement and execution of the
contract. In pursuance of thiz policy, the Proeuring Entity:

{a)  definss, for purposes of this provision, the terme set forth below
a follows;

(i)  "eotrupt practice” means behavier on the part of officials
jn the pullic or private sectocs by which they improperly

3o
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and unlawfully enreh themselves, others, or Induce
cthers to do zo0, by misusing the position in which they are
placed, and includes the affering, ghing, recelving, or
spliciting of anything of value o influenee the action of
any such official in the proturement protess of In
Cotibract execntion; enteting, on behall of the GoF, into
any conttact or trnsaction mapifestly and  grossly
disadvantageons to the same, whether or not the public
officer profited or will profit thereby, and similar acts as
provided 1o Republic Act 2019,

{{il  “fraudulent practice” means a mistepresentation of Facts
in order to influence a procurement process or the
execution of a contract to the detriment of the Pracuring
Entity, and includes collusive practices among Bidders
{prier to or after bid submizcion) designed o establish
bid prices at artificial, won-competitive levels and to
deprive the Procoring Entity of the benefits of free and
open competdtion,

(il “collnsive practices” mwans a scheme or arcengement
between two or more Bidders, with or withoul e
knowledge of the Procuring Enlily, designed o establish
bid prices at artificial, non-competitive lavels,

fiv]  “eoercive practicss™ means harming or threatening to
harny, directly or indirectly, persems, or thelr property 1o
inflmence their participation [0 a procuren enl proess, o
affect the execution of a contract;

fv]  “phstructive practice” |5

(aa) deliberately desiroying, fakifying, altering or
concealing  of  evidence  matetial  to  ao
adminiztrative procesdings or investigaion o1
making false statements to investigators in order
tv  materially impede an  administrative
proceedings or investigalion of the Procuring
Entity or any foreign govemment/foraign or
international financing institution into allepations
of 3 corrupt, fravdulent, cocreive or collusive
practice; andfor threaleming, harassing  or
intimidating gny party to prevent it from disclasing,
its knowledge of matters relevant o the
admintstrative proceedings or invesligaion or
from pursuing such proveedings or investigalion;
or

(bb) acts intended to materially impede the exercize of
the inspection end auwdit rghts of the Procuring

¥y
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Entity or any foreign governmnent/foreign or
internalional financing institution herein.

(b1 will refect a proposal [or award if it determines thal the Bidder
reconinended for award hes engeged i any of the practices
mentioned in this Clause for porposes of competing (or the
contrack.

32, Further, the Froeuring Entigy will seek to impose the maximum civil,
administralive, andfor criminal penalties available under applicable
laws ¢n Indiiduals and organtzations deemed to be jovelved in any of
the practices mentiohed In ITE Clause 2.1(3).

33, Furthermors, the Funditg Soucce and the Procuriog Entity reserve the
right to inspest and aodit records and aceounts of a4 ConsuMtant in the
bidding for and performance of a contract themselves or through
independent auditors as veflected in the GOC Clanse 51,

Consultant's Responsihilities

4.1, The Consultant or jts duly anthorized representative shall submit a
sworn statemant In the form prezerbed in Seellon V1L Bidding Forms
ae requited in ITE Clanse 1a.2(4d).

42, The Cansultant iz respongible for the following:

{a) Having taken steps to carefully examine all of the Bidding
Documents;

" Having acknowledged all conditions, Lecal or otherwise, affecting
the implementation of the contract;

{¢}  Iaving made an estimate of the facilities available and needed
for this Froject, if any;

{d) Having complisd with its responsibility to inguire or securs
Supplemental /Bid Bulletings as provided uader ITB Clause 8.4

{¢}  Ensuring that it is net "blacklisted” or barred from bidding by
the GoF or aoy of its agencies, offices, corporations, or LGUs,
including foreign govertment/foreign or international fnancing
institution whose blacklizting rules have been recognized by the
GPPB;

{fi  Ensuring tbat each of the documents submitted In satisfaction of
the bidding requirements is an authentic copy of the eriginal,
romplete, and all slatemwents and  informetion  provided

thersin are trus and correct:

(@ Authorizing the Hesd of the Procuring Ently or ite duly
authatized reprecentativefs fo varlfy all the documents

stibmitted;
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(h)  Emsuring thal the signatory is Ue duly authoreed representatjve
of the Bidder, and granted full power and amthority to do,
execute and perform any and all acts necessary to participate,
subroit the bid, and to sigh and éxecute the ensuing conlract,
acenmpaniad by the duly notarized Special Power of Attomey,
Board/Parinership Resolution, or Secretary’s Certificate,
whichewver ia applicable;

(i  Complying with the disclosure provision under Section 47 of BA
9184 and its IRR In relatien to other provisions of Republic Act
3019;

{j*  Complving with existing labor laws and standards, in the case of
precurement of services, Moreover, bidder undertakes to:

(i)  Ensure the entilement of workers to wages, hours of
wotk, safety apd health and other prevailing conditicns of
work as established by nationsl laws, roles and
regulations; ar cellective bargaining  agreement; or
arbitration award, 1 and when applicable.

In case there i3 2 Anding by the Procuring Entity ot the
[HILE of underpaymcnt or non-payment of workers’ wape
and wage-related benefits, bidder agrees that the
performance security or portion of the cenlracl amount
shall be withhell in favor of the eoinplaining workers
putsuant to appropriste provisions of Republic Act No,
0184 without preudice to the institution of approprizke
actions under the Labor Code, as amended, and other
social legislations,

(i) Comply with eccupational safety and health standards
and to correct deficiencies, If any.

In case of imminent danget, injory ot death of the worker,
bidder undertakes b3 suspend contract implementation
pending clearance W proceed from the DOLE Regional
Office and 10 eotply with Work Stoppage Order; and

(i Inform the workers of their conditions of work, labor
clansss under the contract specifying wages, hours of
work: and other benefits mnder prevailing national laws,
tules and regulations; or eollective bargalning agreament;
or arbilvation award, if and when applicable, through
posting in two (2} conspicuous places in the
establishment’s pramises; wnd

(k'  Ensuring that it did not give or pay, dicectly or indicectly, any
commission, amount, foe, or any form of compensation,
pecunizry or othenvise, t¢ any person or oflicial, personnel or
representative of the government in relation 1o any procerement

project of adtiviky.
r- e &
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4.3,

44.

4.5,

4.6,

4.1

Failure 1o ohgerve any of the ahove responsibilities shall be at the risk
of the Consultan concerned.

It shall be the sole responsibility of the progpective bidder to determine
and o satisfy itzelf by such means as it considers necsssary or desitable
as to all matters pertaining to this Project, including: (a) the location
and the nature of the contract, project, or work; (b) climatic conditions;
(¢} transportation facilibies; {c) nature and condition of the terrain,
zeclogical conditions at  the site  communication  Facilities,
reguirements, location and availability of constructlon aggregates and
other materials, labor, water, electrie power and ascess roads; and (4}
other factors that may affect 1he eost, duration and execution or
implementation of the cantract, project, ar work.

The Preocuring Entity shall not assume sny responsibility reparding
arroneous interpretations or conclusions by the Consultant out of the
data furnished by the Procuring Entity. However, the Procuring Entity
shall ensure that all informalion in the Bidding Doaunents, including
supplemen il Bid bulletins fesned ave correct and consistent.

Before submitting theic bids, the Consultants aee deemed to have
become furmiliar with all existing laws, decrees, ordinances, acts and
repulallons of the GoF which oay affect the contract in any way.

The Consultant shall bear all costs associaled with the preparalion and
submission of his bid, and the Procuring Entity will in no case be
rasponzibie or liable for those costs, regardless of the conduct or
outeeme of the bidding process,

Cotsultants should note that the Procuning Entity will only accept bids
fromn those that have paid the applicabls fee for the Bidding Documents
at the office indicated in the Request for Expression of Interest.

Origin of Associzted Goods

Unless otherwise indicated in the BDS, there is no restriction on the origin of
Goods ather than those prohibited by a decision of the United Nations
Security Council taken under Chapter YI1 of the Charter of the United
Hatinns.

Subrontracis

6.1,

Unless otherwize specified in the RDS, the Consultant may suboontract
portions of the Consulting Services to an extent as may be approved by
the Procuring Entity and ctated in the BD&E. However, subcontracting
of any portion ghall net relieve the Consultant frem any liability or
obligation that may arise feom the contract for this Project.

Subeonsultant must comply with the eligibility criterla and the
docwnentary requirements specified in the BDS, In the event that any
subconsultant is found by the Frocuring Entity to be ineligible, the
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8.

subeontracting of such portion of the Consulting Serviccs shall be
dizallowed.

6.3. The Consultant may identify the subconsuliant o whom a portion of
the Consulting Services will be subconiracted at any stage of the
bidding process o1 during contract implementatbon. 11 the Consuliant
vpts to disclose the name of 1he subconsultant doring bid sobmission,
the Consultant shall inclode the required documents as part of the
technical companent of itz hid, A subconsultant that is identified by the
Consultant during coniract implementation must comply with the
eligibility eriteria and doswimentary requivements and secure approval
of the Procuring Entity,

E. Contents of Bidding Docaments
Fre-Bid Conference

7.1 I so specified in the BDS, a pre-bid confecencs shall be held at the
venue and on the date indicated therein, to elaify and address the
Consullants’ questions ou the technical and financial components of
Lhis Project.

7.2.  The pre-bid conference shall be held at Jeast bwelve (12) calendar days
befare the deadline for the sabmilzsion and recelpt of blds, bur nol
&arlier than seven (7F) calendar days fram the detérmination of the
shortlisted consultants. IF the Procuring Entity determines thab, by
reason of the method, natare, or complexity of the contract to be bid, or
when international participation will be more advantageous te the GoP,
a longer period for the preparation of bids is necessary, the pre-bid
cohference shall be held at least thirty (30) calendar days before the
deadling for the submizsion and receipt of bids,

1.3, Consultants are encouraged to attend the pre-hid confersnes to ensure
that they fully understand the Pracuting Entity's tequirementa. Noh-
attepdanes of the Consoltant will in no way prejodiee its bid; however,
the Consultant is expected to know the chenges and/or anwendments to
the Bidding Documents zs recorded in the minutes of the pre-bid
conference and the Supplemental/Bid Bulleling. The minules of 1he
pre=bid conference shall be recorded and prepard not later than five
(93 calendar days after the pre-bid conference. The minutes shall be
made svailable 10 prospective bidders not later than five (5) days upon
written request.

74. Decislons of the BAC amending any provision of the bidding

documents shall be tmsoned in writing through a Supplemental/Bid
Bulletin ot least seven {7} calendar days before the deadline for the

snbmizsion and receipt of bids.
Clarifications and Amendments to Biddiog Doctments

41
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10,

%.1.  Shortlisted consultants may request for clarification{s) oo andfor an
interpretation of any part of the Bidding Documents, Sich 4 request
minst be thowrlting and subimitted to the Frocuring Entity at the addmss
indicated in the BBS at least ten (10) calendar days before the deadline
set for the submission and receipt of bids.

81. The BAC szhal respond to the =aid reqoest by issuing a
Supplemental/Bid Bulletin to be made avallable to all those who have
properly secured the Bidding Decutnents at lsast seven {7) calendar
days before the deadline for the submission and receipt of Bids.

8.3, Supplemental/Bid Bulletins may also be issued upon the Procuring
Entity’s initiative for purposes of clarifying or modifving aoy provision
of the Ridding Toouments not Tater than seven (71 calendar days befare
the deadline for the submission and recelpt of hids. Any modification
to the Bidding Doevments shall be identified as an amendmant

g4.  Any Supplemental/Bid Bulletin issued by the BAC shall alse be pasted
in the ThilGEFS and the website of the Procuring Entity concetned, if
available and &t any conspicuous place in the premises of the Procuring
Entity woncerned. It shall be the responsibility of all Consultants wheo
have properdy secured the Bidding Documents W inguire and seture
Bupplemental;/Bid Bulletins that may be izsued by the BAC. However,
Coosultanis who have submitved bids before the issnance of the
Supplemental/Bid Bulletin must be informed and aliowed to modify or
withdraw their bids in accordance with 1TH Clause 20.

C. Preparation of Bids
Lanpguage of Bids

The eligibility requirements or statenients, the bids, and all other dacuments
to be submitted to the BAC must be in English. [F the alipibility requirements
or slatements, the bids, and all other decuments submitted to the BAC are in
foreign language other than English, [t must be accompanied by & translation
of the documents in English. The docwnents shall be translated by the
relevapt foreign governmoenl agency, the fureign government agency
authonized o translate documents, or a registersd translator in the fooeign
biddars country: and shall be authenticated by the appropriate Fhilippine
foreign service establishment/post or the equivalenl office having jurisdiction
over the foreign bidder's affairs in the Philippines, The English translation
shall govern, for purposes of interpratation of the bid.

Documents Comprising the Bid: Technical Proposal

10.1. While preparing the Technical Propozal, Consultants must give
particular attention to the following:

fal  The Techniecal Proposal shall not Inelude any financial

information. Any Technoical Proposal contaiping financal
information shall be declated non-responsive.

42
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14.2.

(b9 For projects on a slalf-lime basis, the estimaled number of
professional staff-menths specified in the BDS shall be
eornplied with, Bids shall, however, ba based on the number of
protasaional staff-months estimated by the Consultant.

(¢l Proposed professiomal stoff mmst, at a3 minimum, bave the
experience indicated in the BDE prelerably working under
conditions similar to those prevalling in the Republic of the
Philippines.

) Mo alternative professional staff shall be proposad, and only one
Corricalum Vitae (CV) may be submitted for sach position,

The  Technical Propesal  shall  contain  the  following
infermation,/documents:

fay  Technical Proposal Submission Form shall be the cover letter of
the Technical Proposal, nsing the form prescnbed o Sestlon VIIL
Bidding Forms {TFF 1)

fb)  Bid security as preseribed in FTB Clause 15, If the bidder opts to
aubinit the bid secuarity in the form of:

{3  a bank draftfgoarantee or an irrevocable Letter of Credit
iszued by a foreign bank, it shall be accomparnied by a
confirmation from a Universel or Commerelal Bank: or

{ii)  a surety bond accompaniad by & certification coming from
the Insarsnee Commilsaion that the surety or insurance
company is authorlzed to jssve such instroment,

i)  Information indicated o the paragraphs below must be provided
by the Copsuliant and each partner amd for subconsultant, if any,
following the formas described in the Technical Proposal
Fogms:

(i) A brief deseription of the organization emd oulline of
recent experience of the Censultant and each partner
and/or aubconsultant on projects of a similar and related
nature a8 regquired o form TPF 2 Consulant’s
References. For eacl project, the outline should indicate
inter olia, the project, cootract amount and the
Consultant’s  involvement.  Information should be
provided enly for thoze prajects for which the Consultant
wos legally contracted by itzelf or as one of the major
participating  consultants  within  an  association,
Whenever applicable, the sxperence of individual experts
from projects  eompleted  independently er when
assodated with consultants other than the one with
whom the individual is currently associated with connot
e claimed as the expecicnce of the current consultant or
any one of ts parlners and/or subconsultants, bul can e
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claimees] by the individuals themselwes in their CVs,
Consuftants should be prepared le substantiate the
claimed experience if s& requested by the Frocuring
Entity.

{ill Comments, if any, on the TOR (TPF 2. Comiments and
Suggestions of Consultant om the Terms of Reference and
on Data, Services, and Facilitiez to be Provided by the
Precuring Entity) to impreve performance in carrying out
the Project. Tnnovatlveness shall be appreciated,
meluding werkable suggestions that could improve the
quality/effectlveness of the Froject. [nthis regard, unless
the Consultant cleatly stales otherwize, it shall he
aesumed by the Procuring Entity that work required to
implemsent any such mprovements, are inchaded in the
mpuats shown on the Consmltant’s Staffing Schedule. 1t
shell include g list of facilitics requested by the Constiltant
ta be provided by the Procuring Entity, if any, in addition
1o those shown on the Data Shest that may ncdude
support facilities such as: counterpart staff, office space,
Jocal transperiation, equipmenlt, domestic administrative
support, ete. that would be nesded to camy cut the
profest.

ity A concise, complete, and logical description of how the
Consitltant’s tearn shall @arry oot the services o teet all
requirements of the TOR using TPF 4. Description of the
Methodology and Work Plan for Performing the Froject.

(Iv] An ocgaiization chart of the key and suppott staff
indicating their tasks apd relalionships atmongst the
Consaltant apd any partmer andfor subconsultant, the
Procuring Entity, the Funding Snuree and the GoP, and
ather patties or stakeholders, if any, tnvolved in the
preject uging TPF 5. Team Compaosition and Task.

fv] The name, age, nationality, beckpround empleyment
record, and professional experience of each nominated
expert  including ongeing projects, with patticular
reference to the type of experience required far the tasks
assigned should be presented in the CV format shown in
TPF 6. Format of Curricolum Vitae (CV) for Propused
Professional Staff. Omly one duly notarized CV for cach
consuiltant involved io the Project may be submited foc
each position.

{vi} The Procuring Entity reguires that each expert confirm
that the content of his/her CV i correct and the experts
themselves shoudld sign the certification of the CV. In
addition, the expert should submit a signed wmiten
commitment stating that the expert shall work for the

E?’f’“fjﬁ
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Progect unee swarded the vonbrcl. & zere raling shall be
given 10 a nominated expert if the expert:

(vi1} is proposed for a domestic position buat is not a
Ftliping citizen:

(vi.2) falled to state nationality on the CV; or

(vi.z) the CV iz not signed in accordance with paragraph
{v] abawre.

{vii) A Time Schedule (TFF 7. Time Schedule for Professional
FPersonoel) Indieating clearly the estimated duration in
terms of person-tnonths (shown separately for work in
the fleld and in the home office) and the propozed Hming
of esch input for each nominated expert, including
domestic experts, if required, using the format shown.
The schedule shall alse indicate when experts are working
in the project office and when they are working at
lacations sway fimm the projeet office,

iviii) A work plan showing in graphical format (bar chart) the
timing of myjor activitiez, anticipated coordinalion
meatings, and deliverables such as reports required under
the TOR nsing TTF 3. Actvity {Work) Schedule.

{d}  Sworn stetement In accordance with Section 25.3 of the [RR of
Rt 2184 and using the form preseribed in Seetion VIL Bidding
TForims.

Documents Comprising the Bid: Financial Proposal

11,1, Al informatien provided in 3 Consoltant's Financial Propozal shall be
treated as confideniial. The Finsncial Propesal must be subsmitted in
hard copy using the format shown in Financial Fropusal Forms,

11.2. The Financial Froposel requires completion of six (6) [orms,
partivulady, FPF 1, FPF 2, FPF 3, FPF 4, FPF 5 and FPF 6. FFF 1,
Finanelal Proposal Submission Fortn shonld form the eovering letler of
the Financial Proposal. Form FPF 2. Summary of Costs FPF 3.
Breakdown of Price per Activity, FPF 4. Breakdown of Remuneration
per AcHvity, FPF 5 Reimbursables per Actidity, and FPF 6.
Mizcellaneous Fxpenses, relate to the costs of consulting serviees under
two digtlnet eategories, namely: (3) Remuneration, and (b)
Reimbursable Expenditures.

I1.3. Remoneration iz divided into billing rate estimates far international
and domestic consuliants, Eeimbursable Fxpenditures are divided into
per dictn rutes for international and domestie consultants and costs for
other reimbursable expendiure items required to perform ihe
consalting servieos.
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11.4.

I'1.5-

L.

11.7.

The list of experts, and their respective inputs, identified in Financisl
Proposqal Forms, must match the Bist of experts and their respective
inputs shown in Technical Proposal Forms.

‘The Consoltant shall be subject 1o Philippine taxes on amounts payable
by the Procuring Entily under the ¢ontract through mandated
withholding by local tax auwthorities of specified percentazes of snch
amounts or otherwise, The BDS details the taxes payable.

The Firancial Proposal should ¢lezarly estimate, as 2 separate amount,
the local taxes (inclnding 2ocal security), duties, fees, [evies, and other
charpes imposed under the applicable Jaw, on the Consaltants, the
subeonsultants, and its personnel {other than Philippine Nationals or
perrnanent residants of the Philippines).

Inless otherwise provided in the BD&, total calevlated bid prices, as
evaluated and cortected for minor arithmetieal corrections, such as
rompulational ercors, which exceed the spproved budget for the
eontract {ABC) shall not be conziderad.

Alternative Blds

Consultants particlpating in more than one bid or assoclating with any other
entity cther than those aleeady provided in its eligibility decoments and
allowed by the Procuting Enbity shall be disqualified.

Bid Currencies

13.1.

13.2.

All bid prices shall be quoted in Philippine Pesos wnless othetwise
provided in the BDS. However, for purpeses of bid evalualion, bids
dencuninated in foreign cuirencies shall be converted to Fhilippine
currency based on the sxchunge rale prevailing on the day of the bid

Cpening.

If 50 allowed in accordance with 1ITE Clause 131, the Procuring Entity
for purposes of bid evalnation and comparing the bid prices will
convert the amounts in valious currencies in which the bid price is
expressed to Philippine Fesos at the eéxchange rate 35 published in the

EBangko Sentral ng Pilipinas (BST) reference rate bulletin on the day of
the bid opening.

123, Unless otherwlse specified in the B8, payment of the contract pripe
shall be made in Philippine Pesns

Eid Validity

14.1. Bids ehall remain valid for the peciod specified in the BIDS which shall

14.2.

not excesd one hundred rwenty [120) calendar days from the date of
the opening of bids.

In exceptional sireumsianeess, price to the expiration af the bid walidity
period, the Procuring Entity may request Consultants to extend the

a6



15.1.

period of valldity of thelr bids. The request aid e responses shall be
made in writing. The bid secority described in ITB Clause 15 showld
also bo extomded cormesponding w the extension of the bid validity
period at the least. A Consultant may refuse the request withou
forfeiting its bid security, but his bid shall no longer be considered for
further evaluation and award. A Consultant granting the request shall
et e required ar permitted to modify its bid.

15.  Bid Security

The Consultant shal! subnit 2 Bid Secnring Declaration or any formn of
Bid Security in an amoont stated in the BDS, which shall be not less
?ﬂ‘mudttll]le percentage of the ABC in accordance with the following

g =4

Form of Bid Secarity

Amount of Bid Securitr
(Mot less than the
Percentage of the ARC)

al

Cach or cashier's/manager's
check izsved by a Universal or
Commercial Bank.

For biddings conducied by
LTS, the
cashier's/managers  check
ey be issued By other Bonks
ceriffed by the BSP as
authorized o isspe  such
Fmancial trsirunment,

—_— = .. -

h)

Bank  drafifguarantee or
itravocable letter of cradit
issued by a Universal or
Commercial Banle: Prowvided,
however, that it shall be
confirmed or awihenlicabed
by & Upiversal or Commercial
Bank, if issued by a foreign
bank.

For biddings conducted by
LG, the Bank  Draft/
Guararice, or irrevocable
letter of credit moay be {ssed
Biy orfier banks cerifffed fyr
the BSFP oas authorized 1w
issue suphe JFranaial
istrurnent,

T poereent {2%)

)

Surcty bond callable upon
demanid bsoed by a surety or

Frve percent (5%)

47
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13,2,

135

154.

insurance company  duly
certified by the Instrance
Commision a authorized to
issie gsuch securiny.

The PBid Securing Declaration mentioned asbove i= an undertaking
which states, among others, that the bidder shall enter into contract
with the Precuring Entity and fumnish the performance sscuriby
required under ITE Clause 31, within ten (10) calendar days from
receipt of the Motice of Award, and conmits to pay the coresponding
amount a8 fine, and be suspended for a period of time from being
gualifled o participate in any government preurement activity in the
event it violates any of the conditions statad therein as provided in the
guidelines iszued by the GPFB.

The bid seeurity should be valid for the perisd specified in the BDS.
Any btd not pecompanied by an uweptab]e bid security shall be esjected
Liy te Procuring Entity as non-responsive.

o bid securities shall be telurned W the Consallants after the opening
of Lids angd before contract signing, except 1w those that Cailed or
declared as post-dizquatified, npon submission of @ woitten waiver of
their right to file a request for reconstderation and/or protest or Japse
of the reglementary period without having filed o request for
reconsideration or protest, Withowmt prejudice on = forfeiture, bid
gecyrities shall be returned only after the bidder with the Highest Rats«d
Responsive Bid (HERE)} has signed the contract and furnished the
performance security, but in no case later than the expiration of the bid
gecarrity validity period indicated in ITB Clause 15.2.

Upon signing and execation of the contract pursuant to ITE Clause =1,
and the posting of the parformance security pursuant to TTE Clause 32,
the Consultant’s bid security will be discharged, bot in no casze later
than the bid security validity peried aa indicated in ITB Clange 15.2.

The bid sseurity may be forteited:
{a) if a Consultant:

(1) withdraws its bid doring the period of bid valtdiny
zpecificd in ITE Clanss 15.2;

(it}  does not sccept the correction of errors pursuant to TTE
Clauae 11.7;

filil bas a fnding ageinst the veracity ¢of the required
documents submitted in accordance with ITB Clavse

&7.2;

fivi submission of eligibility requirementa containing falsc
ilformation or falsified documents;

&8
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{v] amy zubmission of bids thal contain Lalse information or
lalsifien] Jduocuments, or the concealment of such
information in the bids in erder 10 influence the outeome
of eligibility screening or any other stage of the public
hidding:

(i) ellowing the use of one's name, or using the nmame of
ancther {or purposes of publie bidding;

(wii) withdrawal of a bid, or refusal to accept an award, or
enler Into contract with the Government wilhout
justifiable cause, after the Bidder had been adjndged as
having submitted the LURE:

fviil) refusal or failure to post the required performance
security within the prescribed time;

{ix] refu=al to clarify or validate in writing its bid during post-
qualification within a period of =even {7) calendar days
frown recetpt of the request for claffication;

fx3  any documented atempt by a Bidder to unduly influence
the sutcame of the bidding in his faver

fxi)  failure of the potential joint venture partners to enter Into
the jolnt venture after the bid s declared succecchul; or

fxif) all other acte that tend to dafeat the porpose of the
competitive bidding, such 19 habilually withd rawing from
bidding, submitting late Bids or patently insufficient bid,
for at least three {3) timea within a year, except for valid
[EASOTS.

(e f the successbul Consultant:

(i) tails to sign the contract in aceordance with [TE Clause
a1;

(i) fails w furnish performance seourity in accordance wilh
ITB {Clause 52; or

(i) any other reason stated in the BIMS.
16, Format and Signing of Bids

16.1. Conzuliants shell submit their bids through their duly anthorized
reprezentative using the appropriate forms provided in Section VII
Bidding Forms on or before the deadline specified in the TTB Clalse 18
in two (2) separate sealed bid epvelopes, and which shall be subimitted
simultanegusly. The first shall contaln the technical proposal and the
gecond shall contain the financial proposal.

4
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[, 3.

164,

16.3.

Forins as menlioned in ITB Classe 160.1 must be completed without any
alterations W their format, and no substibute form shall be aevepted, All
blank spaces shall be filled in with the information requested,

The Consultant shall prépare an oviginal of the fArst and seoond
envelopes as described in ITE Clauses 10 and (1. In additdon, the
Consultant shall subroit cophes of the st and second envelopes. 1n the
event of any dizcrepancy between the original znd the copies, the
ariginal shall prevail.

Each and every page of the Techiical Proposal Submisgion Form and

the Financial Proposal Subomission Form pnder Section __ hereof

gshall be signed the duly authomized representativess of the

E-Tﬁultant. Failure to do 50 shall be a ground for the rejectlon of the
|

Any interlineations, erasures, ot overwriting shall be valid only if they
are signed ar init{aled by the duly anthorzed repressntativefs of the
Consultant.

Sealing and Marking of Blds

171,

17.2.

17.3.

174,

Unless otherwise indicated in the BDS, Conaultants chall encloce their
original technieal proposal deseribed in ITB Clazse 10, in one sealed
covelope macked "ORIGINAL - TECHNICAL PROPOSAL®, and the
ouviginal of their financial proposal m ancther sealed cnvelope marked
*ORIGINAL - FINANCIAL PROUPOSAL”, szaling themn all in an cuter
envelope marked “ORIGINAL BID™.

Eacl: copy of the first and second envelopes shall be similarly sealed
duly marking the inner envelopes ws “COPY NO. __ - TECHHICAL
FPROFOSAL" and “COFY MO, ___ = FINANCIAL PROFOSAL” and the
puter envelope as “COPY NO, __ ", respectively. These envelopes
containing the orlginal and the copies shall then be enclosed In one
single envelope,

The original and the mamber of copies of the bid as indicated in the
BDS shall be typed or written in ink aond shall be signed by the bidder
orits duly authorizsd representativess.

&l] envelopes shall:

fay  contain the name of the contract b be hid in capital letters;

fbt  hear the name and address of the Consttltant in capital letters;

(cd  he addressed to the Frocuring Entity's BAC in accordance with
ITB Clanze 18.1;

(] bear the specific identification of this bidding proreszs lndicated
in thoe ITE Claus:s 1.2;and

30

‘f'“fjﬂr



fe)  besr a waming “DO NOT QPEN BEFQRE..” the date and Hime
for the opening of bids, in sccordance with ITB Clonse 18,

125, Bid envelopes that are not propetly sealed and macked, as required in
the bidding decuwinents, shall ot be rejected, bat the bidder or its duly
aulhorized representative shall acknowlsdze such condition of the Bid
as submitled, The BAC or e Procurdng Entity shall asswuoe no
respamnsibility for the misplacement of the contents of the improperly
gealed or marked Bid, or for its premalure opening.

D. Submission and Opening of Bids
18. Deadline for Submission of Rids

Ride must be recelved by the Procuring Entity's BAC at the address and on or
befors tha data and time indicated in the B,

1. Late Bids

Any bid submitted after the deadline for cubmission and receipt of bids
preserbed by the Procuring Eatity, pucsuant to ITE Clause 18, shall be
declared “Late® and shall net be accopted by the Procuring Entity. The BAC
shall record in the minotes of Bid submiesion and opening, the Consultant's
name, [t representative and the time the lale bld was submitted,

20,  Modiflcatton and Withdrawal of Bids

20.1. The Consullant may modify ils bid afer it hwes been submirted;
provided that the modification i revsived by the Frocuring Entity prior
ta the deadline prescribed for submission and receipt of bids. The
Consultant shall not be allowed to retrieve its original bid, but shall be
allowed to subimit another bid equally sealed, propeuly identified io
accardance with ITB (lause 17.4, linked 1o its original bid marked as
*TECHNICAL MODIFICATION™ or “FINANCIAL MODIFICATION™
and atamped “received™ by the BAC. Bid modifications received after
the applicable deadling shall nat ha considered and shall be retwrned to
the Consnltant unopened.

20.7. A Congultant may, through  letter of withdrawal, withdraw its bid after
it haa been submitted, for valid and justifiable reason; provided that the
letter of withdrawal is reesived by the Procuring Entity prior to the
deadline prescribed for submission and receipt of bids, The letter of
withdrawal mnust e execoted by the anthenzed reprezentative of the
Bidder identified In the Omnibus Swern Slatement, a copy of which
should be atrached to the letrer.

203 Bids requested to be withdrawn in aceordance with ITB Clause 20.1
shall be retummed unopened to the Bidders. A Consvhan, who has
acquired the bidding documents, may also express Its inkention nol to
participate in the bidding through a letter which should reach and be
stamped by the BAC before the deadline for submission and receipt of
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204

bids. A Consullant that wilhdrawa its bid shall net be permitted to
submit another bid, directly or indirectly, for the same contract.

Mo Lid noay be modiffed after the deadlinge for subznission ol bids. Ho
bid may be withdrewn in the interval bepween the depdline for
submission of bids and the expiration of the period of bid validity
Specifed by the Consultant on the Finanelal Bid Form. Withdrawal of a
bid during this interval shali result in the forteilure of the Consultant's
bid security, pursnant to ITB Clanse 155, and the imposition of
adminiztrative, civil, and eriminal sanctions as prescribed by B.A- 9154
nind iks IRE,

E. Evaluntion and Comparison of Bids

Opening ard Preliminary Examination of Bids

Z1.1

212

21.53

21.4

215

21.5

Omly bids from short listed Fidders shall be opened and considered for
award of contract. These short listed biddera, whether single entities or
JV's, should confirm in their Technival Proposal Submission Form 1that
the infonmation contwined n the solupitled eligibility documents
remeins correst as of the date of bid submission.

The BAC shall open ihe bids Immediately after the deadline for the
submission and receipt of bids m public, as specified in the BDS. 1o
casze the bids cannet be opened as scheduled due bo justifiable reasons,
the BAC shall take custody of the bids submitted and reschedole the
opening on the next working day or at the soonest possible time
through the isanee of 2 Bulletin to be posted at the PhilGEPS website
and the website of the Procuring Entity concerned.

To determine each bidder's complience with the documents prescribed
in ITE Clause 10, the BAC zhall open the first eavelope (Technical
Proposal) and check the submitted documents of each bidder in
aceordanoe with ITB Clanse 10.2 to ascertain if they are all present,
using a non-discretionary “pass/fail™ eritetign. If a bidder submits the
required documont, it shall be mied “passed” for that porticuolar
requirement. Tn this repard, bids that fail to inchizde any requirement or
ate Incomplete or patently insufficient shall be considercd as “faflcd",
Otherwise, the BAC shall mie the said st bid envelope as “passed”.

Letters of wilhdiawal shall be read out and recorded during bid
opening, and the envelope containing the corresponding withdrewn bid
shall ke returned to the Consultant whapened

All members of the BAC who are present during bid opening shall
initial every page of the original copies of all bids received and opened.

All rechmieal envelopes shall be resealed. Those rated “passed” shall be
gecured for the detabled techmical bid evaloation, while those rated
“failed” will be zecured for purposes of possible filing of a request lor
reconsideralion unless the biddet waives its right to e a request for
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reconsideration, tn which case, the envelope shall be returned 1o the
bidder immediately.

21,7 The Procuring Entity shall prepare the minutes of the procesdings of
the bid opening that shall inelnds, 25 a minbmum: (a) bandes of
Bidders, their bid price (per lot, if applicable, andfor influding
discount, if any), bid seourity, findings of preliminary examination, and
whether there is a withdrawal or moedification; and (b] altendance
sheet, The BAC membets shall sen the abstract of blds as pead.

Process to be Confidential

2z.1 Members of the BAC, including its staff and personnel, as well a= its
Secretariat and TW3, are prohibited from making or accepting any
kind of communication with any Consoltant regarding the evaluation of
their bids until the approval by the HoPE of the ranking of shartlisted
Consnltants, unless ctherwise sllowed in the BINS or in the case of TTR
Clauze 24,

232  Any effort by a bidder o influence the Procurlmg Entity in the
Procuring Entity's decislon 1o vespest of bid evaluation, bid comparison
or contract award will result in the rejecton of the Consultant’s bid,

Clavification of Bids

To assist {n the evaluation, comparison and post-qualification of the bids, the
Procuring Entity may ask in writing any Consultant for a cladfsabon of its
bid Al vesponses to requests for clarification shall be In writing, Any
carification sobmitied by a Consultant in respect tu its bid and that is not in
response to a request by the Procuring Entity shall not be considered.

Bid Evaluativn

24.1 For the evaluation of bidys, numerical mrings shall be used. 1n onder 1o
ellminate bias in evaluating the Bids, it is recommended that the
highest and lowesl scores for each Consultant for each criterfon shall
nat be considered in determining the average seores of the Consultants,
except when the evaluation is condoeted it a eollegial manner,

4.2 For complex or unigue undertakings, such as thege involving new
concepts/technology or financial advisoty services, participaling short
listed consultant= may be required, at the option of the Procuring
Entity concerned, 1o make an oral prezentation to be presented by each
Consultant, or its nominated Projedt Manager or bead, in case of
congulting fittng, within fifteen {15 calendar days after the deadline for
subimigsion of Techoical Proposals,

24,2 The entire evaluation process, including 1he submission of the results
thereof to the HoPE for approval, shall be completed in not more than
twenty-ohe {z1) calendar doys sfter the deadllne for veceipt of bids. The
bid with the highest rank shall be identified as the Highest Rated Bid.
Tl HoFE shall approve or disapprove the tecommendations of the DAC

33

% v g



within twe (2) calendar days after receipt of the results of the evaluation
Fisaen e Bad.

24.4 All participating short liated consultants shall e furnished the resulls

{ranking and wotal acores only) of the evalvation after the approval by
e HoPE of the ranking. Said resulls shall alse be posted in the
PhilGEP3 and the website of the Procuring Entily, il svailalle, for a
petiod of not less than seven [7) calendar days.

Evaluation of Technical Proposals

5.1

254

=53

The BAT shall then conduct a detailed evalustion of lechmicsl bids
iollowing the procedures specified in the BDS depending on the
evalnation procedure identified in the Request for Expression of
Interest and ITB Clause 1.1,

The B evalustes the Technieal Proposals on the basis of their
compliance with the requirements under ITE Clause 10 and
responsiveness bo the TOR wsing te following eriteria:

fa} Owality of personoel to be assiened to the Project which covers
auitability of key staff 10 perform the doties for the Froject and
peneral gqualifleations and competence including eduwcation and
tratning of the key staif;

(b} Experience and capability of the Consmltant which inelude records
of previcus engagenent and quality of performance in similar and
in other projects; relationship with previous and curerent clients,
and, overall work commitments, geographical distribution of
ourrentfimpending  projedls and alkention to be given by the
consultant, The suitability of the Copsultant to the Projecl shall
vonsider hoth the overall experiences of i Orm and the
individual experiences of the principal and key staff including the
times when employved by other consultants; and

(¢} Plan of approach and methodology with emiphasgis on the clarity,
feasibility, innovativensss and comprehensiveness of the plan
approach, and the quality of interpretation of project problems,
1igks, and suggested salutions,

The BAC shall assign numerical weights and the minimuam required
techmical score to each of the ahowve eriteria which shall be indicated in
the BI¥&. A Bid shall be rejected at this stage if 1t does not respond to
important sepects of the TOR or if it fails ko achieve the minimum
Technical Scor= (80 indicoted in the BDS.

Technical Propocals shall not be considered for svaluation in any of the
following cases:

{a) late submilsasion, i.e., after the deadline sct in the ITB Clause 18;
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i faflore to submit any of the technical requirements provided
ungter this ITE and TOR;

(e} the Consultant that submnitted a Bid or any of its partnes and/or
subconsaltant belongs to one of the conilict of interest cases as
deseribed in 1TB Clauses 2.1(k) to {c} and failed to make a proper
statement to that effect in the cover letter; or

(d) the Technical Proposal included any cost of the services.
Opening and Evaluation of Financial Proposals
26,1 Financial Proposals shall be opened on the date indicated in the BDS.

26.2 The Financial Proposals opened shall be evaluated based on the
evaluation procedure indicated in ITB Clause 11 using the
earresponding procedure provided in the BDS.

Negotiations

27,1 Negotiations with the Consultant that submitted the Highest Rated Bid
shall be keld at the address indicated in the BDS. The aim is to reach
agreement on all points.

a7.2 ‘Negotiations shall cover the following:
tal  DHseussion and clarification of the TOR and Scope of Services;

(b Disenssion-and ﬁ_naliw!:trm of the methadology and work program
proposed by the Congullant;

(e} Consideration of appropristeness of gqualilications and pertinent
comperisation, number of man-months and the personnel to be
assignet to the job, aking nole of over-gualified personnel to be
comimensurate with the compensation of personmel with the
appropriate qualifications, number of man-months and schedule
ol activities (manning schedule);

(d)  Discussion on the services, faciliies and data, if anv, to be
provided by Procuring Entity concerned;

¢y Unless olherwise indicated in the BDS, discussion on the
Firancial Proposal submitted by the Consultant; and

ity  Provisions of the contract.

27.9  Having selected the Consultant on the basis of, among other things, an
evaluation of the proposed key professional stafT, the Procuring Entity
expects 1o negotiate a contraet on the busis of the experts named in the
hid. Before contract negotiations, the Procuring Entity shall requice
assurances that the experts shall be actually available. The Procuring
Entity shall not consider substitutions during contract negoliations

a
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exeept for justifiable reason as may be determined by the Frocuring
Entty, =uch as illness, dedth, or resignation, unless both pariies agres
that undue delay in the selection process makes such substitrtion
unavpidable or that such changes are critieal to meet the objectives of
the Froject. If this iz not the case and if It is established that key staff
wepe offered in the bid without confirming their availability, the
Consoltant mey be disqualified. Onee the contract has been awarded,
no replaceinent shall be allowed until after fifty percent (50%) of the
persoonel’s man-months have been served, excepl for justifiable
teasohs aa tmay be determined by the Procuring Entity. Viclatorz shall
he fined an amount equal 10 the refiund of the replaced personnel’s
bagic rate, which should be at least fifty percent (50%) of the total basic
rate for the duration of the engagoment.

Negotistions shall indlude a disetesion of the technical proposal, the
propaged mathedalomy (work plan), staffing end any suggestions made
by the Consultant te improve the TOR. The Procuring Eatity and
Consultant shall then work out the final TOR, staffing, and bar charts
indicating activities, stall, pediods in the fiel and in the home office,
staff-months, ogistics, and mepunticg. The agreed work plan and final
TOR shall then be incorpomats] in Appendix I and form part of the
vontract. Speciol attention shall be paid to getting the most Lhe
Consultant can cifer wilhin the available budgel ahd w elearly defihing
the laputs reguired from the Procuring Enbity to ensure satisfactory
implementation of the Project.

The financial negobations shall Include o clarification of the
Consultant’s tax liabflity in the Philippines, if eny, and the manher in
which it shall be reflected in the contract; and shall reflect the agreed
technical modificatinns in the cost of the services. The negotiations
shall eonclude with a review of the draft farm of the contract. To
complete negotiations, the Procurlng Entity and the Consultant shall
initisl the sgreed coniract. If negotlations fail, the Procuring Eatity
shall invite the Consultand whose Bid received the second highest soore
ko negotiate a contract. [F negotiations still fail, the Procuring Entlty
chall repeat the process for the next-in-rank Consultant until the
negutietion is seecessilly completed.,

23  PosiQualification

281

28.2

The BAC shall determine to its satisfaction whether the Consultant that
is evalueled as having submitied the Highest Rated Bid (IIRD)
eomplies with and is responsive 10 Al the requirements amd condirions
specified in the Eligibility Docoments and TTE Clanses 16 and 11-

Within & non-extendible period of five (5) calendar days from receipt by
the Consultant of the netice from the BAC thet it submitted the Highest
Rated Bid, the Consultant shall submit its latest Income and business
tar returns fled and peid through the BRIR Electronic Filing and
Payment System (EFPS) and other appropriate licenses and permits
required by law and stated in the BDS.

o
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Pailure ko aubmit any of the post-gualiffeation requirerments on time, or
a finding against the veracity theveof, shall disqualify the bidder for
award, Provided, in the event that a finding against the veracity of any
of the decuments submilled 15 mads, i1 shiall canse the forfelture of the
bid security io accordance with Seclion 6o of the 1RR of RA o134,

28.2 The deterwinatcn shall b2 hased upon an examination of the
documentary evidence of the Consultant™s qualilications subrdited
pursinant to ITE Clawses 10 and 11, as well ag other information as the
Procoring Endty deems necessarvy and appropriate, using a4 non-
discretionany “pags/Eail” criterion, which shall be completed within a
period of twelve [12) calendar days,

2%.q [f the BAC determines that the Consultani with the Highesi Eated Bid
pagsses all the criteria for post-qualification, it shall declare the sald bid
ag the Consultant with the HERE, and recommend lo the HoPE the
awand of contract o the soid Consultant at its submitted price or (s
calcarlated bid price, whichever is lower, subject tn TTE Clause 30,5,

ak s A nepative determination shall resull in rgectinn of the Consultant's
bid, in which eventthe BAC shall proceed to the next Highest Rated Bid
with a fresh periad to make a similar determination ef that Conszoliant’s
capabilities to potfort sutisfoctorily. If the second Consultant,
however, falls the post qualification, the procedure Eor  poat
gualifeation shall be repeated for the Consultant with the next Highest
Falel Bid, and s0 on until the HRRB is  determdned for
recopmendation of contract award.

8.6 Within a period not exceeding fiftwen (15} calendar duys from the
determination by the BAC of the HRRB and the recommendation tu
award the contract, the HoPE or his duly authortzed representative
shall approve or disepprove the said recommendation.

28,7 In the event of disapproval, which shall be basad on valid, reasonable,
and fustifiable grounds as provided for tndat Section 41 of the IRE of
A o184, the HoPRE shall notify the BAC and the Consultant in wiiting
of such decizion and the grounds far it. When applicable, the BAC shell
conduct negotiations, and i successful, post-gqualification of the
Consultant with the newt Highest Rated Bid. A request for
reconsideration rmay be filed by the bidder with the HoPE in
accordanee with Section 47.1.53 of the IRR of RA 1By,

Rescrvatioh Clanse

za.0  Motwithstanding the eligibility, short listing, or post-qualification of =
Consultant, the Procuring Entity concerned regerves the right to review
its qualificalions at any stage of the protursment process if it has
reasonuble grounds 1o believe that a misrepresentation has been made
by the said Consuoltant, or thal lhere has been a change in L
Consultant’s capability to undertake this Project from the time it
submitted its eltgibility requirements. Should swch review unccver any
misreptesentation made in the el lgibility and bidding requirements,
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2.3

ctatements or docpments, or any chaoges in the sitvation of the
Consultant which will affect its capatulity 1o undertaleas the project 50
that it fails the preset eligibllity or bid evaluation criteria, the Frocuring
Entity shall consider the said Consmltant as ineligible and shall
disqualify it from submitting a bid ot from obtaining an award er
contract.

Based on the fallowing grounds, the Procuring Enlity reserves the right
to reject any and all bads, declare a failure of bidding at any tirme prios
te the contrnct award, or not to award the conbmet, without thereby
incurring any lability, and make ne assurance that a contract shall be
entered into a5 a result of the bidding:

{z) If there is prima focie evidence of collusion between appropriate
public officers or emplovess of the Procuring Entity, or batween
the RAC and any of the bidderz, or if the collusion ia bebween or
arnong the bidders themselves, or between a hidder and 1 third
party, induding any act which reatrdels, suppresses or nullifies or
tends to restrict, suppress or nullify competition;

(by Tf the Frocuring Entigy’s EAC Is found to have failed in following
the prescribed bidding procedures; or

¢y For any justifiable and reasonable ground where the awared of the
conkract will not redound to the beae(lt of the GoP as lollows:

iy If the plysical and economic condilions have signilicantly
changed =0 as to render the project ne longer economically,
financially or rechnically feasible as determined by the Hol'E;

{iiy [f the project is no longer necessary 0s determined by the
HoPE; and

{iiiy If the source of fupds for the project has been withheld or
reduced through no fault of the Procuting Entity.

In addition, the Procuring Entity may lkewise declare a failure of
bidding when:

@ MWobids are received;
by ATl prospective bidders ace declared ineligible;

(o) Al bids fail to comply with all the Bid requirements or thers is no
suecessiul negotiation, o fall post-qualification; or

fd) ‘The bidder with the HREB refuses, without justifiable cause to
acoapt the award of contract, and no award is made in accordance
with Section 40 of the IRR of BLA o184,

Ak
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F. Award of Contract

0. Contract Award

20,1

S0

30.3

Subjart to ITE Clause o8, the HoPE or its authorized representative
shall award the contrast to the Bidder whoas bid has been dapeermined
to be the HRRE.

Prior to the eapiration of the perind of bid validity, the Procuring Entity
shall nptity tho succcasful Comsultant in writing that its bid has been
accepted, through a Notice of Award duoly received by the Consultant or
its auwthorized representative personally or by regisiered mail or
eteclzonivally, recei pl of which must be confinmed in writing within two
(=) days by the Consnltant with the HREE and submitted personally ar
sent by registered mail or electronically to the Procuring Entity.

Notwithstanding the issuance of the Notice of Award, award of contrael
shall be subject to the following condirions:

fal  Submission of the following documents within the {19) calendar
days from receipt of the Botice of Award:

(i) Valid JVA, if applicable;

(li) In the case of procurement by a Philippine Foreign
Service Office or Post, the PhilGEPS Registration Number
of the winning foreign consultant; and/or

fiti} SEC Certificate of Registration of the foreign consulting
frm, atdfor the authovizztion or licsnse issued by the
spptopriate GoP professional regolatory body of the
fomeign professionele anpaging in the practice of regulated
profeasions and allisd professions, where applicable.

(k) Posting of the performanee security in aecordance with ITE
Clange 32;

(¢}  Siznlng of the contract as provided in ITB Clause %13 and

(d)  Approval by higher autherdty, if vequired, os provided in Section
37.3 of the TRE. of RA 01Bgq,

31. Signing of the Coniract

311

At the same time o3 the Procuring Entity notifies the suecessful Bidder
that its bid has been accepted. the Procuring Entity shall send the
Contract Form to the Bidder, which contmact has been provided in the
Eidding Doouments, incorpotating therein all agreements between the

parties,

o




51

313

314

Within ten {10} calendar days from veceipt of the Woticee of Award, the
successtul Bidder shall post the required perfonimance securily and sign
and date the eonteact and retwry it 10 Ue Procucing Eatity.

The Procuring Entity shall enter imo contract with the successiul
Bidder within the same ten (10) calendar day period provided thae all
the documentary requirgments ars complied with.

The frdlowing docuirenes shall form part of the oontrct:

(1) Contract Agreement;

(2)  Hldding Docirnenes;

(3} Winning bidder’s bid, including the Technical and Financdal
Fropesals, and all other documents/statements subiitted (2.,
kidder's response o request for clarificatipns on the bid),
incduding corrections to the bid, if any, résolting from the
Procuring Entity's bid evaluation;

)  Performance Security:

(3%  Motice of Award of Conbact; and

6y  Other contract docoments that may be required by existing laws
andfor specified in the BIDSE.

2z, Perfurmance Securily

321

o,

Unless otherwise provided n the BIXS, t guarantee the faithful
performance by the winning Consultant of its obligations under the
contract, it shall post a performanece security within a maximuem period
of ten (1o) calendar days from the receipt of the Notice of Award from
the Procuring Entity and in no case later than the sizgning of the
tonfract.

The performance security shall be denominated [n Philippine Fesos and
posted in favor of the Procuring Entity in an amount not less than the
percentage of tha wotal contraet price in accordance with the following
achedule:

Ammuant of Performance Security

Form of Performancs Secority | (Mot Jass than the Percentape of
the Total Contract Price)

{2t Casl or cashier's/manager's
check issued by a Universal
or Commercial Bank;

For biddings conducted by
the LGUs, the

Five percent (5%)

Cashier's/Managers Cheek

a0




mgy e issued by other
baniss certified by the ESP as
authorized {0 [5sne  such
Jurprpciof instrumend.

{t) Bank draRfguarantes or
irrevocable lotter of credit
iFaued by a TUniversal or
Commercial Bank: Proaided,
however, that it shall be
confitmed or authenticared
by a 'niversal ar
Commercelal Bank, if i=sued
by a foreign bank; andfor

For biddings conducted by
the LOUs, the Bonk Draft/
Guorantee or  Irresocable
Letter of Credir moy e
fsswed by other  banks
cerfified by the BSP ay
aquthorized fo issue suoh

- Ananeted Instrument,

i¢) Surety bond callable upon
denmnd issped by a surety or Thirty percent {20%)
insurance  company  duly
certified by the Insuranes
Carnmiszion ag authorired b

igsue gieh soctriby.

2.3 Foilue of the suwceesaful Consoltawt te comply with the above-

mentioned requirement shall constitute sufficient ground for the
annulment of the award and fordeitvre of the bid security, in which
v, the Procuring Eolily shall beve a (mesh period e iniliale
negokiation and if successful, ecomplete post-qualification of the second
Highest Rated Bid. The procedure shall be repeated until the HEEE is
identified and selected for récommendation of contract aweard.
However if no Consultant had a suecessful nagotiation or passed post-
gualification, the BAC shall declate the bidding a failure and conduct a
te-hidding with re-advertisement, I necessary.

253 Notice o Prooeed

|

Within seven (7) calendar days fhom the date of approval of the
contract by the appropriate govexnment approving authorily, the
Procuring Entity shall issue the Wotice to Frovesd together with vopies
of the approved sontract  the suceessful Consultant. All novices called
for by the terms of the contract shall be effective onky at the time of
receipt theteol by the spocessful Consultant.
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59.2  The cootract affectvity date shall be the date of contract signing. The

Consultant zhall commence performance of its obligations only upon
tecelpt of the Notice to Procesd,

Protest Mechanisim

Decizion of the Frocuring Entity at any stage of the procuceinent process may
be guestioned in accordance with Section 5o of the IRR of RA gid4.

a2



Section INi. Bid Data Sheet

Notes on the Bid Data Sheet

Section III ic intended o assist the Procuring Bnotity in prowviding the specific
tnformation in relation to eorresponding clauses It the TTE, and has tobe prepared
fot each spacifie procurement.

The Procuring Entity should specify in the BIS information and requirements
apeeific to the citcumstances of the Procuring Entity, tha processing of the
procurement, the applicable rulea regarding bid price and currency, and the bid
evaluation criteria that will apply to the bids. In preporing Section [, the
following aspects should be checked:

{2) Informnalion that specilies and cotaplements provizions of Section [T must
be incorporated.

()  Amepdments andfor supplemenlts, if any, W provisions of Seclion II as
necessitated by the circumstances of the specific procurement, must also be

Inenrporated,
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Bid Dot Sheet

ITE Clansc

1.1

The Procuring Entity is Phdippine Health Tnsurance Corporalion
The evaluation procedure is
Quality Cost Based Evaluation{QCDBE]}

QUBECBE — (Cof and W8) Technicel and Finencial Soores are
combined to determine the winner, ABC i stoted ond Finoneial
Proposul above this ansount are rejected except U the case of W,
ne ABC or cast esninaie i fncleded in the Bidding Documents
gxeept for an estimate of ihe staff months required o complete the
FProject,

12

The Fanding Source ia: CY 2024 Corporate Dperating Bodget

The name of the project is Consulting Serviges for the Business
Process Review and Feadiness Assessment and Assiztance for
PhilHealth Dipitaltzation Transformation in Preparation for the
Adoption of Philippine Financial Reporting Standards 17,0 and
ather Applicable Standands

1.3

Consulting Serviees for the Bnsiness Process Review and Readiness
Aggesoment and  Assistance for  PhilHeslth  Digtralization
Transformation in Freparation fer the Adeption of Philippine
Financial Reporting Standards 17,9 and ether Applicable Standards

1.4

Phase 1

1. Detailed inception report with the follewing minimum itern:
to be consideged:
+  Define the seope of business process review;

«  Detailed hst of requirements of PFRS 17 adoption,
and recommended FFES 9 amendmeants, 3uch 23 but

not limited to the following:

# Transactional and cperalional requl rements {end
tn end business process);

4 Systemn requirements {operational, accounting,
actuary); and

+ Others as deemed necessarcy.

2. Fusiness process review report to cover and address the

gaps dentified for the critical items identified in Uis scope |

&4
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of work in addition to the following mindimun items;
r  Organizational structure;

= Syslem, workilow and process,

»  Inlerfaces;

»  Fayment and tranzactions,;

= Actuarial processes and reporting;

= Dusiness accouwnting entities;

+  Aeeouiiitg process; and

»  Reconciliation of GLs and sub-ledgers

Business iimpact analysiz and sk asscssmenl report Eor
the benefit of digitalization and core system automation.

Assessment o GL processes and adaptabillty of GL
processes, ineluding but not mited to:

i, GL CDA in 2 schenm compatible with FFES 17 and
PFRS i;

. Separation of investment books and insurance books;
Wi, Trensfer pricing across hooks;

. Granularity of accounting for income and expenses;
v.  State of acctuwal accounting,

vi. Cost allocution compatibility with PFES 17;

vii. Mirror ARSAF for interinediaries relating to benefits
payable and contibutions receivable;

viil Notional sccotnting for cash and retained eamings
wharequuimd. and it # form conapatible with PFRS
17 am

ixr. QL processes and adaptabiliy of GL  processes
assnciated with required amendments to  the
irplernentation of PFRS g.

Agsesement of actuarial processes and adaptability of
sotuarial processes and reportlng, including but not
litnited to:

i. Definition and ir_!_n:ll.emantntian of an Insuranee

63
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Contract Growp (ICG} methodology;

ii. Definitions of, modelling and estimation of fulfilmont
cagh flows [ECEY which are BERS 17 connpalible;

iii. Delerminalion of approepriale actparal events for
Analysis of Change (AT as per FFR3 17,

iv. Sequencing #nd calculations of the effects of change
events which are PFRS 17 compatible;

v. Metholology for athaation of cash flows from
gOvErnToent guarantees; and

v, Methodology for re-estimating FCF, Risk Adjusiment
(RA), Incurred But Not Yet Reported {IBINE) at the
ICG granularity and frequency required by FERS 17,

Asseszment of implementability of FFHS 17 processes, and
ﬁdnaﬂl:tnt;ibiljl:.r of underlying processes, Including bot noat
jLvH

1. Specification of interface W data in the policy
administration system which are PFRS 17 comnpatible;

li. Determination of the applicable {ransibon
rethodnlogy = Full Retrogpertive Application (FRA),
Modified Retrospective Application (MRA), Fair
Valus Approach {FVA®

jii. Determination of the applicable PFRS 17 mndels -
Premium  Allocation  Approach  (PAA),  General
Measuremcnt Model (GMM), Variable Fee Approach
(VAL and when ¢ach should be nsed;

iv. Methodology for celeulation of Contractual Service
Murgin (C3M), and Coverage Units (CU) for release of
CEM;

v, Methododogy for calentation of Loss Componsnt [LC)

vi. Masthodolegy for PFRS 17 sccounting treatment of
goveInMent Zoarintees,

vil. Methodology for the relesse of G5M, FCF, Ra, LC,
IBNR;

viil. Becognition against Other Comprehensive Income
{OCT optiony, and

Ix. Preparation of financial statements, toll forward
repoTis, and notes to accounts as per FFRS 17.

i1
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7. Reassesgment of the E:-[isﬁn.g implementation of PFRS g
processes, and adaptability of underying processes,
inclading but pot limiled to

i Specification of interface to data in treasury systems
and spurges of financial instroments data which are
FFRS g rompatible;

ii. Application of the classification and measyremmant
methodolagies = Faoiv Value Throozh Profit & Loss
(FYVTPL), Fair Value Thoough Other Comnprehensive
Income (FVOCI), Amortized Cost {aC);

i, Resssessment and peapplicaton of the business
mide] test and SPPL test as required, if necessaty:

iv. Specific existing treatment of trade receivables and
lnans;

v. Methodolegy for calewlation of Tnterest income using
Effective Tnferest Rates (EIR), or ather methods as
appliad;

vi. Calealation of Impairment aod PFRS ¢ Expected
Credit Losses (ECL), and selection of approach -
frenornl, Simplified, Credit Adjusted;

vil. Treatment for embedded derivatives, if any;

vifi. Methodology and practice for reclassiffeation of
financiol nssets, if applicable; and

ix. Preparation of financial statements,  ingluding
presentation requiremenis for classiication aod
measurement, ans credit cisk, as per PTRS 4.

B. (Orgapizational transformelion (0T  report, and
recommnendations on course  of subsequent action,
including action prioritization and change management
strategies,

9. Feport on ley aress requiring business process re-
engiveering, with reference to  business  impaet,
organizational transformation ehd In the context of
business process elements in campliance to the DHC Law.

10. Clear regulatory compliance repott with consideration ta
digitalized data, audit trails & tracked workflow and cor:
syslem enhanceimenk

1L Modular assessmenl report on  deparimental  stody
identifying sitnilar processes and informatian,

6’7
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Phase 2

iz, TOR in the pmcorement of system needed im the
implemeantation of PFRS 17

13. Assessment of pelicy administration processes and
adaptaldlity of policy admicistiation processes, including
but not limited to:

i. Capture of all accruals, adjustments, seltlement
transactions it a form compatible with PFRS 17
requitements;

ii. Cenetation of business events, and accounting events
in a form compatible with PFRS 15

i, Process pouting & re-routing;

lv. Wotiflcation and in-tray;

v.  Thyskeal document digitalization;

v Sectve docnment routing and agress:

vii. Personnel resouree task sllocation & reallocation;
iii. Monitering & performance management; and

ix. Workilow management.

14. Continuous supervision and guidance on every milestone
until the full implementation of PFRS 17,

5 No further instroctions.
.1 Subcontracting iy nod allowed.
i Not 2 pplcalie,
1 The Procuring Entity will hold a pre-bid conference for this Project
on Aprl 11, 2025, 10:00 .. at Office of the Secretariat fur the
Eid= and Awards Committee (SBAC), SBAC Canference Roowm 408,
gth floor, 709 CityStete Centre Bldg. Shaw Blvd. Brgy. Ormanbe,
Pasig City and through video-conferencing/web casting via M3
Texms
EX) The Frocuring Entity’s address is:

Philippine Health Insurance Corporatlen

The Secretariat for the Bids and Awards Commitiees

Uit 408, 4th Flaor, PhilHealth Head Difice,

Cityetate Centre Bldg , 700 Shaw Blvd., Brgy. Dranbo, Pasig City
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runac@philhcualth.gov.pl

Lo.1{b) Mok applicable
10.1(c) The mininmm required experience of proposed profeasionai saff s
a8 follows:

Perlintinel Edueation EXpericoct 'ﬁ;]
Project |« Nust be  greduabe, |« Must have at least| 1
Manaper with a Bachelss of | fHiesn (15) years of

Science degree | combined experience
Accountancy, it financial services
Physics, and advisory
Mathematics, Must bave conducted
Computer  Sclence, al lcast  (hree {3}
Information consuliancy services,
Technolomy, trafning or combincd
Information Sefenee, | engagemens
Actuarial Science, of | « Must have a working
Enginssnng SXPELIENCE a5 project
franager For al least
ont (1} pavemment
agency,  Invalving
orpan]2ational
trartformation  and
buslness process re-
engingzring
Managed at Icast two
{1) aceouniing
syslems
engAgements
FFRS 1T | » hust be  praduate, blust have a |
Consuliant [ with a Rachelor of | minimum of ten 103
Science  degree  in | wears of combined
Aceountoney, X pericnce in
Phystes, MAREZEMENT,
bathetatles, consultancy,
Computer  Svients, | advisoy, ar
Information COTPOTALG Beryinsss
Technology,
Information Science, | = Should have
Actuarial Science, o conducted  at  |cast
Enginesring lwu_{l} consultency
services on PFRS 4,
15, @ or | 7; (suppon
thiz with & list of
clienl companiss of
orgpnizahons) ,
L » Preferably, has a1
&9
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lcast five {5) year of
work  experience  in
fife, mon<life. health
insurance,  social
seCurity, peIrEien
funds, or banking.
and preferably
invalving
oraanizational
transformation  and
busingss. process re-
engineoring or
digitalization
Mlanaped at least two
(2 accoumting
EVgteing
engagements

Consultn
2 Staft

o Mgt be praduate,
with a Bachelor of
Beience “degree  in
Adcountancy,
Physics,
Mathernatics,
Comptrter
Information
Technology,
Information  Science;
Actuarial Science. or
Ergineering

Reienoe,

Must have a
minimum of ten (|0}
years: of combined
enperience in
financial,  systems
implememation,  or
advisory

Preferably. has. at
least fve (3) years of
work: experience in
life. nonsfife, health
INSLrance, social
Security, pension
funds, or hanking,
invalving at least one
(1 project i
organizntional
trapnsfonmation  and
business process -
engineering or
digitalization
MuslL possess sound
knowledgs on PERS
4, 17, 9, |5 among
athers

{ (]

Technical
Siafl

o Must be  groduate.
with & Bachelor of
Scignce depree in
Accountancy,
Physics.
Mathematics;

Must have a
minimum of three
(33 FEUrs; af
combined experience
in financial, systems
implementation,  or

T
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Computer  Science, | advisory '
Information
Technology, * Preferably, his &t
Information Sience, | 1635t eme (1) year of
Actuarial Scignce, or | ork: experience in
Ergineering !Tﬁ.:i non=life, he-al_[h .
imsusance, soeial
SCCLLY, pension |
| tunds, or banking, |
and preferably | |
imvardvang at least ong
i1 privject in
arganizational
transformation  and
business process. re-
engineering or
digitalization
* Must. possess soungd
knowledge o PFRS
4, 17,9 15 ameng
others
TOTAL f i
1L.5 Taxes: [f Consultan? is a Consulting firm fax fo withhold i 5 %
(GMP) andd 2% (EWT)
115 The ABC is Fourteen Million Eight Hundred Forty-Three
Thousand Five Hundred Sixty-Three  Pesos and  Fifty-Four
Centovor (Pi4.843.5632.54). Anv bid with a financial componeant
exceeding this amount shall not be accepted.
| 3.2 The bid prices shall be quoted in Philippine Pesos.
13.3 No further instructions,
141 Bids will be valid until Gre Hundred Twenty (120) calendar days
Srome the Opening of Bids.
15.1 The bid security shall be limited to a Bid Securing Deelaration or

any of the following forms and amounts:

1. Theamount of not less than Two Hundred Ninety-5Six Thowsand
Eight Hundred Seventy-One Pesos and Twenty-Seven Centavos
(P2ofB7127) [2% of ABC], if bid security is in eash,
cashier's/manager's check, bank draft/guarantee or irrevocable
letter of credit; or '

5. The amount of not less than Seven Hundred Forty-Two

Thousand One Hundred Seventv-Eight Pesos and Eighteen
Centavos (Pzq2.178.8) [3% of ABC], if bid security is in Surety |

71

2# e A




Barnad.

| 15.2 The bid E_uri-l}' shall be valid until One Hundred Tuwenty (120)
celendar days from the Opening of Bids.

| e ————

| 15.5(0)i1) | No further instructions.

| 171 No further instructions.

17.3 Each Bidder shall submit One (1) original and Two (2) copies of |

the first and second components af its bid,
Each bidder shall submit one (1) mother ¢nvelope which containg
the three (3lenvelopes.
The first envelope shall be labeled as "ORIGINAL BID', cantaining
the
TIRIGINAL TECHNICAL COMPONENT ENVELOPE™ AND
“ORIGINAL FINANCIAL COMPONENT ENVELOPE".
The second unpe.!-:;rpe shall be labeled as “00PY No. 1™ containing
“COPY No. 1" — TECHNICAL COMPONENT ENVELOPE"
AND  “COPY Neo. "~ FINANCIAL COMPONENT
ENVELOPE".
The third envelope shall be labeled a5 "COPY No. 27, containing
“COPY No, 2" — TECHNICAL COMPONENT ENVELOFPE"™ |
AND  “COPY No. 2" FINANCIAL COMPONENT |
ENVELOPE",
All envelopes shall be labeled and shall indicate the
Solloing detoils:
1. Narme of the conttract te he bid
2; Name and Address.af the Mdder
2, Recipient BACY Procuring Entity
4. With remtarks: "Do not open beﬁ.ﬂw { Date and time af OPNETLING af
hids)"

| All documents should be properly identified and tabbed

L _ | Jor easy reference. -

18 The address for submission of bids is Secretariat for the Bids

and Awards Committees (SBALC) Office (Unit 408), 4 Floor,
PhilHealth Head Office, Citystate Centre, 709 Shaw Blvd..
Brgv. Oranba, Pasig City

The deadline for submission of bids iz April 23, 2025 on or
before 10:00 a.m.

Philippine Health Insurance Corporation |
Secretariat for the Bids and Awards Committees (SBAC)
Office (Unit 408), 4th Floor, PhilHealth Head Office,
Citystate Centre, 700 Shaw Blvd., Brgy. Oranbo, Pasig City

P ¥



21.2

The sldress for opening of hids is:

Philippine Health Insurance Corporation

Sepretariay for the Blds and Awards Committees (SBAC)
Office (Uniy 408), 44 Floor, PhilHealth Head Oiffice,
Citvstate Contre, 700 Shaw Blvd., Brgy. Oranbo, Pasig City

The date and e for opening of bids Iz April 23, 2025 Al 10500
aA.m,

22,1

Mo further instruerdons.

45,1

The Tollowring processes for the opening and evalnation of bids shall |
be adopted:

a) The technical proposal together with the finaneial propasal shall
bz considered in the ranking of eonzultants. The technical
proposals shall be evaluated fist using the ctiterie in ITH
Clause 25.2. The Anancial propasals of the consultamts whe
meat the minitrutm technical seote shall then be opened.

by The financial and technical projin=als shall be  given
corresponding weights with the fnancial proposal given a
minimum waight of fiftesn percent (15%) up to a maximum of
forty persent [40%), The weight of the technizal etiteria shall be
adjusted accordingly such that thelr total weight in percent
together with the woight given o the financial proposol shall
add to one hundred percent [100%). The BAC shall rank the
consultants in descending order based on the combincd
nueerical ratings of their techoical and fAnancial proposals and
identify the Highest Rated Bid.

) The HoPE shall approve or disapprove Lthe recommendations of
the BAC within two (2) calendar days after receipt of the results
of the avaloation ftom the BAC.

d) After approval by the HoPE of the Highest Rated Bid, the BAC
shall, withfn three (3) calender days, notify and invite the
consultant with the Highest Rated Bid for negotiatioh in
accordance with ITE Clanse 27.

25.3

The numerical weight and the minimum required St for each
criterinn are as follows:

Orpanizational Capacity, Capabilities
and Fxperiences of the Consultancy Firm 1 20%

Qualification and Experiences of Key
Personnel to be assigned to the project 1 48%

73
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Plan of Approach and Metbodology 1IN
The minimum score reqaired (o pass is severiy (7] poings.

The anenticn of the Consultant is drawn o Technical Proposal
Forms = EBids must adhare 1o the maximum number of pages
outlined in Clavse 10.20b).

28.1

The opening of Finarwial Mroposals shall be on May 5, 2025,
10200 3.1,

Fmancial Propozsals ghall notbe opened in publie.

Philippine Health Insurance Corparation

Secretariat for the Bids and Awards Committees (SHBAC)
ofice (Unit 408), 4th Floar, PhilHealth Head Office,
Citystate Centre, 700 Shaw Blvd., Brgy, Oranbo, Pastg Ciby

o,

For Quatity Cost Based Frafuation (QCBE): After the evaluation of
quality is completed, the Procuring Entity shall notify those
Congultantz whase Bids did nol mest the minimum qualifying mack
ob wabe considered non-responsive to the Bidding Doeuments and
TOR, indicating that their Financial Propesals shsll be returned
uncpened after completing the selection process, The Procuting,
Entity shall simultuneowsly nolily the Consallants that bave
segured the minbmum gualifying mark, indicating the date and time
set for opening the Financial Proposals. The opening date shall not
be sooner than two weeks after the notification date unless
otherwise gpecified in ITE Clause 26.1. The ootifieation may be
sent by registered letter, fansimile, or elertronke mail,

The Financdal Proposals shall be opened poblicly ih the presence of
the Consultants” representatives who chooss to attend.  The neme
of the Consultant, the quality scotes, and the proposed prices shall
be read alovd and recorded when the Financial Proposals are
opaned. The Procuring Entity shall prepare minutes of the public

aRENing. -

The BAC shall determine whether the Financial Proposals are
complate, i.e., whether all the documents mentioned in ITE Clance
11 are present and all itemns of the corresponding Technical
Proposals that are required to be priecd are so priced. If not, the
Procuring Entity shall eejeet the proposal. The BAC shall correct
any computational exvors, and convert prices in varius surreneea
to the Philippine Peso at the rate indicated in [TB Clavse 13. The
Financial Proposal shall not exceed the ABC and shall e deemed to
inchude the cost of all taxes, duthes, (ves, kevies, and other charges
imposed under the applicable laws, The evaluation shall include all
such taxes, duties, fees, levies, and other charges imposed under the
appleable laws: where special tax privilege: are granted o a
paitleular class or nationality of Consultant by vittue of the GoP's

)
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international commitments, the amonnt of such tax privileges skall
be incleded in the Financizl Proposal for purpeses of compatative
evaluation of Bids.

The lowest Financial Fropasal (F1) shall be given a Financial Score
{50 of 100 points. The 3 of other Financial Propozsals shall be
compuied based on the formoula jodicated below:

5F =100 = FIfF
Where:

Af is the financial s¢ore of the Fimaneial Proposal onder
eonsideration,

Flis the lowest Financial Proposal, and
F iz the Financial Proposal under consideration.

Ustng the formula § = 5t = T% = 8f » F%, the Bids shall then be
ranksd according to their combined 3t and Sf using the weights (St
ie the technical score of the Technical Fropeosal under
congideration; T = the weight given to the Techoical Proposal; F =
the weight given to the Financisl Froposal, T + F a 1) indicated
helow:

T [From o6 to 0858 amd
E [From 035 to 040

providad that tha tatal weighta given to the Technlesl and Financial
Proposals shall add wp to 1.0,

A | The address for negotiations iz

Philippine Health Insurance Corparation

Scerctariat for the Bids and Awards Committeer (SBAC)
office (Unit goft), 4th Mloor, Philllcalth Head Offio:,
Cltystate Centre, 700 Shaw Blwd., Brgy. Oranbo, Pasig City

27.2(8) No negotiations peltaining o the Financial Proposal shall be
undertaken.
aH.2 Ny additional reguiraiment.,
31.4.¢ No additional requirement.
321 Ho further instructions.
5
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3.2 The effeetive date of the contract is within fifteen {15) calendar days
upon teceipt of the Notice o Proceed (NTP) covering twelve {12)
months. '

16



Section I'V. General Conditions of Contract

Notes on the General Conditions of Contract

The GCC, 5€C, and other documents listed therein, expressing all the rights and
obligations of the parties, should be completed.

The GCC herein shall not be altered, Any changes and me]ﬁm_ﬁ‘ﬂtﬂil'_'r'
information, which may be necded, shall be introduced onky through the S3CC in
Section V.
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1. Definltipis

1.1 Unless the context otherwise requires, the following terins whenever
used in this Coniract have the following meanings:

(a) “Applicable Law” means the laws and any other instruments
laving the foree of law in the Phtlippines gs they may be issusd
and enforced from me Lo time.

(b1 “Consultant” refers 10 the short lsted ¢onsultant with the HREEB
determined by the Froearing Entity as such in accordance with
the ITE.

fe)  “Consulting Services" refer to services for Infrasoructar: Projects
and other types of projects or activities of the Government of the
Philippines (GoP) requiting adequate external technical and
professional expertise that are bevond the capability and/for
capacity of the Procuring Entity to undertake such as, bul not
limited vo: {i) advizory and review sendices: (i) pre-investment
or feasibility smdies; (i) design; (iv] constreotion supervision;
{v] management and related services; and {vi) other technical
services ot special sadics,

{d}  *Controct” means the agreement signed by the Partics, to which
these Coneral Canditlons of Contract (GOC) and other sections
of e Bielding Doeutnents arve atlached.

{e9  “Effective Date™ means the datc on which this Contmet comes
il Jull force end elfect,

(fy  “Foreign Currency” means any curreney olher than the currency
of the Philippines.

(23 “Funding Source” means the entity indiczied in the SOC

(hy  "GCC” means these General Conditions of Contract.

(i) “Government” means the Government of the Philippines (GoP).

( “Local Carrency”' means the Philippine Peso (Php).

ikl "Member,” in case the Consultant is a Joint Yenture (JV} of fvo
(2] or mane endties, means atny of these enlities, and “"Members”

means all these entitiss,

(D "Party" mueans the Procuring Entity or the Consultant, as the
case may be, and “Parties™ means both of them.

fml  "Persomnel” means persons hited By the Consultant or by any
Subeonsultant as employess and assigned to the performance of
the Services ot any part thereef; “Foreign Personoel” means
such persoms who at the time of being %o hired had their

& o
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domicile cutside the Government's country; “Lecal Personnel”
means such persens whe at the time of Teing 50 hiced had theic
dotnicile 1nside the Philippines; and “Eey Persoinel” means the
Perzonnel referred to in GOC Clanse 310,

(m)  “Procuring Entity™ refers to any branch, coonstilulion]
commission or offles, agency, deparunent, burean, office or
instrumentality of the Govermment, including GOCC, GFL, SUC,
LGU, and autenpmous regional government procuting Goods,
Consulting Services, and [nfstoueture Projects.

0} “SCC" means the Special Condltions of Contract by which the
GCC may be amendsd or supplemented.

ip)  “Services” means the work to be performed by the Consultant
pursuant to this Contract, as described in Appendix I

i “Subeonsultanl™ means any person o entity te whom/which the
Consnltant subeontracts any part of the Services in accordance
with the provisions of GIOC Clawse 5o

iy “Third Pmty" mesns any person or entity other tham the
Government, the FProcuring Entity, the Censultant or a
Subconsaltant.

Ilcadings
The: headings shall not limit, alter er affcet the meaning of this Contract

Location

The Services shall be performed at stich Iocations as are specified in Appendix
I and, where the location of a particular task is not so spocificd, at such
lovations, whether in the Philippines or elsewhere, g5 the Procuring Entity
Ay appIDVe.

Law Governing Contract and Services

4.1

4.2

43

This Contract, its meznlng and interpretation, and the relation between
the Parties shall be governed by the Applicuble Law.

The Consultant shell perform the Serviess in accordance with the
Applicable Law and shall take all prasticabls steps to ensure that any
Subconsultant, as well a3 the Personnel of the Consultant and any
Subconsultant, compliez with the Applicable Law. The Procuring
Entity shall notify the Consultant in writing of relevant local customs,
and the Conzultant shall, after sueh notification, respect such customs.

[f, after the date of this Contract, there is any change it the Applicable
Law with respect to laxes and duties which increases or decreases the
cost incurred by the Consultant in performing the Services, then the
remunetation and reimbursable expenses otherwise payable to the

()



8.

Consultant under this Contract shall be inereused or decreased on a oo
losa-no gain basis, and corresponding adjustments shall De made o the
weillng amounts specified In GOC Clanse 52, provided that the cost is
within the Approved Budget for the Contract (ABC).

Language

Thig Contract has been executed in the English language, which shall be the
binding and controlling language for all mattets relating to the meaning or
interpretation of this Contrast.

Consvltants and Affiliates Not to Engape in Certain Activities

6.1  The Consultant agrees that, during the term of this Contract and after
its termination, the Consultant and ary entity sffliated with the
Consaltant, as well as any Subconsultant and any entity affiliated with
such Subconsultant, shall be disqualified from providing goeods, works,
or consulting services for any project resulting from or closely related
ta this Contract other than the Secvices and any continuation thereof
prowided there 1a no current or furre conflict,

6.2 Tim Consultant shall not engage, and shall cause their Fersonnel as well
as their Subeonsultant: and their Personnel not to engage, either
directly or indirectly, in any of the fllowing activities:

fa)  during the 1erm of thiz Contract, any business or professional
aclivities in the Government's covmtry which would confliet with
the activities assigned to them under thiz Conlract; and

by  after the evmination of this Contract, such other activities as
muy be specifled in the SGC.

Authorily of Member in Charge

In case the Cunsullant & a JW, the Members hereby aullwrize the eatity
specliied in the SOC to act on their behalfl in exercising all the Consultant’s
rights and obligations towards the Frocuring Entity under this Conlracl,
including witheut lithitation the receiving of instructions and payments from
the Procuring Entity.

Resident Project Manager

If required by the SCC, the Constitant shall ensure that at all times durtng the
Consultant’s performance of the Services in the Gewernment’s couniry, a
resident project managet, acceptable o the Procuring Entity, shall take charge
of the performance of such Services.

Fntire Agrecment
This Contract, including the documents specified in Section 37.2.5 of the IRR.

of R4 0184, contans all covenants, stipalations and provisions agreed by the
Parties. No agent or representative of either Party has authority 1o make any
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1r.

11,

1=,

13.

14.

15.

statement, mepresentation, promise, or agreement not set forth herein of
which the Parties shall not be bound by or be liable for.

Modification

Uniess otherwise specified i the SCC, no modification of the terms and
conditions of this Contract, including any modification of the scope of the
Services shall be allowed, Pursuan! to GCC Clause 14 hereof, however, each
Party shall give due consideration o any proposal for modification made by
the other Party.

Relationship of Parties

tt.t  Nothing contained herein shall be eonstried as establishing a relation
of emplover and emplovee or of principal and agent as between the
Procuring Entity and the Consultant. The Consultant, subiject 1o this
Contract, has complete charge of its Personnel and Subconsultants, if
any, performing the Serviees and shall be fully sesponsible for the
Services performed by them or on their behalf hereunder.

1.2 The Consoltant shall during the performance of the Services be an
independent contractor, retaining complete control over its Personnel,
conforming to all statutory requirements with respect to all its
employees, and providing all appropriate emplovee benefils,

Authorized Representatives

Any action required or permitted to be taken, and any document required or
permitied to be exccuted, under this Contract by the Procuring Entity or the
Consultant may be taken or executed by the officials speeified in the SCC,

Good Faith

The Parties undertake to act in good faith with respect to each other’s rights
under this Centract and to adopt all reasonable measures o ensure the
realization of the objectives of this Contract.

Operation of the Comtract

The Parties recognize that it is impractieal for this Contract to provide for
every contingeney which may arise during the life of this Contract, and the
Parties hereby-agree that it 15 their intention that this Contraet shall operate
fairly as between them, and without detriment to the interest of either of
them: and that, if during the term of this Contract either Party beliéves that
this Contract is operating unfairly, the Parties shall use their best efforts to
agree on sich action as may be necessary to remove the cause or canses of
such unfairness, but no failure 1o dgree on any action purseant to this Clause
shall give rise to a dispute subject to arbiltration in accordance with GOC
Clanse 34 hereof,

Notices

LE




151  Any notice, request of consent tequired or permitted to be given or
made pursnant to this Contradt shall be in writing. Any such notice,
request or consent shiall be deemed w have been given or made when
received by the convemned party, either in person or through an
authorized representative of the Party to whom the communication is
addressed, or when sent by registered mail, telex, telagram or facsimile
L such Parcty at the address specified in the BCC,

15.2  MNotiee shall be deetned 10 be effective as specified in the SCC.

153 A Farty may change its address for notice herexnder by giving the other
Party notire of such change porsuant to the provisions listed in the SCC
with respect to GOC Clause 15.2.

16.  ‘Warranty as to Eligibility

161 The Consultant represents, warrants, and confirms that it, as well as its
Subconsultant, if any, i= eligible, i.e., has the legal personality to act as
a consultant in accordance with Patt I, Section L. Elighility
Dicuments issued for this projact.

16,2 The Congultant shall fulR1l i ohligations mmder this Contract by wing
knowledge accarding to the begt accepted profesgional standards. Tha
Consultant hall exereise all reasonabde slill, care and dilipenee in the
discharge of duties agreed to be performed and shall work in the best
interest of the GoP,

17. Confidentiality

Exccpl with the prior wriltcn consent of the rocuring Entity, the Consultant
and the Fersonnel shall not at eny time communicate to any persen or ¢ntity
any wonfidential informaion acquired i e conrsms of the Jerviees, vor shall
the Consullant and the Personwel mwake publie the recommendalions
formulated in the course of, or as a result of, the Services. For purpuses of thiy
clause, “confdential informadeon” means any information or knowledge
acquired by the Consultant andpor its Personnel ardsing owl of, or in
connection with, the performance of the Services under this Contract that is
net otherwlse available to the public.

18. Fayment

18,1 Inconsideration of the Servees performed by the Consultant under this
Contract, the Procuring Entty shall make to the Consultant such
payments and in sveh manner as is provided by GOC Clause 53 of this
Contract. However, the Procuring Entity may refose to make payments
when the terine and conditions of the contract are hot satisfactovily
performed by the Consnitant.

18.3  Subject to the ceilings specified in GOC Clause 52 hereof, tha Procuring

Entity shall pay to the Consultant: (i) remuncration as set forth in GCC
Clause 53.2; and (i) reimbumabls cxpenditures ag set forth in GOC

28 o/f
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19,

=i,

1.

Z2.

2.

24.

Clause 53.4. Said remuneration shall not be subject to price
adjustment.

18,5 All paymients under this Contract shall be made to the sccount of the
Consultant specified in the SCC.

Currency of Payment

Unless otherwise specified in the SCC; all payments shall be made in
Philippine Pesos,

Liahility of the Consultant

Subject to additional provisions, il any, s¢t forth in the SCC, the Consultan's
Liability under this Contract shall be as provided by the laws of the Republic of
the Philippines..

Insurance to be Taken Out by the Consultant

211 The Consultant, at its own cost, shall be responsible for taking out or
maintaining any insuranee policy against any risk related 1o the project.

212 The Procuring Entity undertakes no responsibility in respect of life,
health, accident, trovel or any other msursnee ¢overage for the
Personnel or for the dependents of anyv such Personnel,

Effectivity of Contract

The contract effectivity date shall be the date of contraet Signing, provided
that the effectiveness of the conditions, il any, listed in the SCC have been
mek.

Commencement of Services

The Consultant shall begin carrving out the Services starting from the
effectivity date of this Conlract, as mentioned in GCC Clause 22.

Expiration of Contract

Unless seaner terminated pursuant to GOC Clauses 27 or 28 hereof, this
Conteact shall terminate at the end of such time pericd after the effectivity
date as shall be specified in the SCC.

Force Majeure

a1 For purposes of this Contrag! the terms “foree majenre” and “fortuitons
event” may be used interchangeably. In this regard, a fortuitous event
or force majeare shall be interpreted to mean an event which the
Consultant could noi have forescen, or which though foreseen, was
inevitable, It :shall not inclade ondinary unfavorable weather
conditions; and any other cause the effects af which could huve been
avpided with the exercise of reasonable diligence by the Consultant.
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253

254

o5, G

25.7

»5.8

The failure of a Party to fielfil] any of its obgetions herennder shall not
be considered to be a breach of, ar default under, this Contract insofar
as such imahbility arizes from an event of foroe majeurs, provided that
the Party affected by such an event hag teken all reasonable
precaitions, dne care and ressonable alternative measures, all with the
ohjective of cartying out the terms and conditions of this Contract.

Unless otherwise agresd herein, force majenre shall not Include:

(@ any event which Is cavsed by the negligence o intentional actlon
of 2 Party or such Party's Subconsultants or agents or

employees;

iby  any event which & diligent Party could reaspnably hawe been
expectad to both take into account at the ime of the concloston
of thizs Comtract and avoid or overnome in the carrying out of its
obligations herannder;

{¢)  insufficiency of fundz or failure to make any peyment required
hereunder; or

{d)  the Procuring Entity’s failure to review, approve or raject the
putputs of the Consultant beyond a reasonable time period.

A Party affecied by an cvent of force majeure shall talta all raasomable
measures to remove sach Party’s inability to fulfll its obligations
herewnder immediaslely or wihin a reasonable the.

A Party sflected by on event of Boree majeurve shall notify the other
Farty of soch event as soon as possible, and io any event not laker than
fifteen (15) duys following the occurrence of such event, providing
evidence of the nature and cause of such event, and shall similazly give
notce of the restoration of nermal conditions as soon as possible.

The Pardes shall take 211 reszonable measures W ninimize the
consequences of any event of farce majaure.

Any period within which a Party shall, pursnant te this Contraet,
complete any actlon or task, shall be extendsd for a period equal to the
time during which such Party was unable o perform such action as a
direct and proximate result of force majeure,

Drring the pedod of thelr inability to perform the Services 42 a direct
and proximate result of an eveot of force majeure, the Consultant shall
be entitled to continue receiving payment under the terms of this
Contract 25 well as to be reimbursed for additional costs reasooably
and necasearily incurred by it during suek period for the purposes of
the Services and in reaclivating the Services after the end of sueh
period, provided that sush costs are atill within the total contraet price.
Howewver, the foregoing provision shali not apply if the Precuring Entity
suspends or terminates this Contracl in writing, notice thereof duly
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recebved by the Consultant, pursuant 10 GCC Clauses 26 and 27 hereuf
with the exception of the direct and proximate result of force mjeure,

5.9 Not later than fifteen (15) days after the Consultant, as the direct and
proximate result of an event of force majeure, has become unable to
perform a material portion of the Services, the Parties shall vonsult
with eaech other with & view to agreeing on appropriate measores
congidering the circumstanees.

25.10 In the ease of disagreement between the parties as 1o the existence, or
extent of force mageure, the matter shall be submitted lo arbitration in
accordance with GCC Clause 34 hereof,

26h. Suspension

26,1 The Procuring Entity shall, by written notice of suspension to the
Consultant, suspend all payments to the Consultant hereunder if the
Consultant fail o perform any of their obligations due to their own
fault or due to foree majenre or other circumstances beyond the contiol
of either party (e.g. suspension of civil works being supervised by the
eonsultant) under this Contract, including the ecarrving oul of the
Services, provided that such notics of suspension:

{a)  zhall gpecify the nature of the failure; and

iy shall request the Consultant to remedy such failure within «
pericd not exceeding thirty (30) davs after receipt by the
Consultant of such notice of suspension.

zf.2  The Consultant may, without prejudice to its right to terminate this
Contraet pursuant to GOC Clause 28, by writfen notice of suspension,
suspend the Services il the Procuring Entity fails to perform any of its
obligations which are critical to the delivery of the Consultant’s services
such as, nen-payment of any money due the Conseltant within forty-
five (45) davs after receiving notice from the Consultant that such
pavment is overdue.

27, Termination by the Procuring Entily

27,1 The Procuring Entity shall terminate this Contract when any of the
following conditions sttends ils implementation;

fal  Omtside of Force majeure, the Consullant fails to deliver or
perform the Outpits and Deliverables within the period(s)
specified in the Contrel, or within any extension thercol
pranted by the Procuring Entity pursuant o a request made by
the Consultant prior te the delay:

(b3 Ag o result of force majeure, the Consultant is ynable to deliver
or perform & material portion of the Outputs and Deliverables
for a period of not less than sixty (66} calendar days after the
Consultant’s receipt of the notice from the Procuring Entity

ui
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stating that the cireamstance of foree majenre is decmed to have
ceased;

In whole or in part;, at any time for its convenience, the HoPE
may terminate the Contract for its convenience if he has
determined the existenee of conditions that miake Project
Implementation  economically. financially or technically
impractical and/or unnecessary, such as, bul pot limited 1o,
fortuitous event(s) or changes in law and National Government
policies;

If the Consulltant is declared bankeupt or insobvent as
determined with finality by a court of competent junsdiction; in
which event, termination will be without compensation to the
Consultant, provided that such termination will not prejudice or
affect any right of action or remedy which has secroed or will
acerue thereafter to the Procuring Entity and/or the Consultant;

In case it is determined prima facie that the Consultant has
engaged, before or during the implementation of this Contract,
in unlawful deeds and behaviors refative to contract acquisition
and implementation, such as, but not imited to, the following:
cotrupt,  fraudulent, collusive, coercive, and ebsiruetive
practices; drawing up or using forged  documents; using
adulterated  materials, means: or methods, or engaging in
production contrary to rules of science or the trade; and any
other act analogous to the foregeing, For purposes of this
elause, corrupt, fraudulent, collusive, coercive, and obstructive
practices shall have the same meaning as that provided in I'TB
Clause 2.1(a);

The Consultant fails to remedy a failure in the performance of
their oblizgations hereunder, a5 specified in 2 notice of
suspension pursuant to GOC Clause 15.2 hersinabove, within
thirty (30) days of receipt of such notice of suspension or within
such further period as the Procuring Entity may have
subsequenthy approved in writing;

The Consultant’s failure to comply with any final decision
reached as 4 result of arbitration proceedings pursaant to GCC
Clause 34 hereof; or

The Consultant fails to perform any other obligation under the
Contracl.

a72  In case of termination, written notice shall be understood to miean
fifteen (15} davs for short term contracts, i, four (4) months or less,
and thirty (30} days for Tong Term contracts.

28, Termination by the Consultant

k]
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The Consuliant must serve a wrillen notice to the Procuring Entity of its
frtention to terminate this Comtract at Ieast thirty (30) calendar days before
ite intended termination. This Contraet is decmed terminated if no action has
been faken by the Procuring Entity with regard 1o su¢h written notice within
thivty {30} calendar days after the receipt thereot by the Procuring Entity, The
Consultant mav terminate this Contract through any of the following evenls:

(5]

(b

iy

The Procuring Entity i in material breach of itsl obligations purseant to
this Contract and has not remedied the same within sixty (60) calendar
days following its receipt of the Consultant’s notice specifying such
breach;

Thie Procuring Entity's failure to comply with any final decision reached
as a resalt of arhitration pursnant to GOC Clause 34 hereof

As the direet and proximate result of force majeure; the Consultant is
unable to perform a material portion of the Semvices for a period of not
less than sixky (6o} davs; or

The Procuring Entity fails to pay any money due to the Ceonsultant
pursuant to this Contract and not sebject to dispute pursuznt to GCC
Clause 32 hereof within eighty four (84) davs after receiving written
notice from the Consultant that such payment is overdue,

Procedures for Termination of Contracts

The following provisions shall govern the procedures for the termination of
thiz Contract:

[&)

(b

Upon receipt of a written report of acts or causes which may constitute
ground{g) for termination as aforementioned, or upon its own
initiative, the Procuring Entity shall, within a period of seven (7)
calendar days, verify the existence of such ground(s} and cause the
sxecution of a Verified Report, with all relevapt evidence attached;

Upon recommendation by the Procuring Entity, the HoPE shall
terminate this Contract only by a wrilten natice to the Consultant
conveying such termination. The notice shall state:

(i}  that the contract is being terminated for any of the ground{s)
afore-mentioned, and a statement of the acts that constitute the
ground(s) constituting the same;

(i) theextent of termination, whether in whele or in part:

(i{i) =n instruetion to the Consultant to show cause as to why the
contraet should not be terminated; and

{iv) speecial instructions of the Proeuring Entity, ifany,

The Maotice w0 Termninate zhall be sccompanied by a copy of the Verified
Report;

E)
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{&  Within a pericd of seven (7) calendar days from recelpt of the Nolics of
Tenminution, the Consultant shall submil 1o the HoFE a verified
positlon paper sialing why this Contract should not be terminated. If
the Consultant fails to show cause after the lapse of the seven (7} day
period, either by tnaction or by default, the HoPE shall issue an opder
terminating this Conlract:

(dy  Tha Frocuring Entity may, at atyline before receipt of the Conzaltant’s

verified position paper to withdraw the Nettee b Terminate if it is
determined that certain services subiect of the notice had besn

cornpleted or petformed before the Consultant’s receipt of the notice;

(¢  Within a non-extendible penod of ten (10) calendar davs from repeipt
of the verified position paper, the HoPE shall decide whether or not to
terminate this Contract. Tt shall 2srva o written nntieg to the
Consultant of it decision and, unless otherwise provided, this Comtract
iz deemed terminated from receipt of the Consultant of the notice of
decizion. The termination shall only be based on the ground(s) stated
in the Noti¢s to Terminate; and

(f The Hol'E may create a4 Controct Termination Review Commmittce
(CTRC) o assist him in the discharge of thiz hunchon. All decisions
recommendsd by the CTRC shall be subject Lo (e approval of the
Ho'E.

Cessation of Services

Upon tetmipation of this Conuact by notice of either Party to the other
pursunnt ¢ GOC Clanses =7 or 28 hereof, the Consultant shall, immediately
upon dispateh or receipt of such notice, take all necessary steps to bring the
Services to a close in a prompt and orderly manner and shall make every
reasonable effort to keep expenditures for this purpose o a minimum,. With
respect to docutnents prepared by the Consultant and equipment and
rmaterials furnished by the Procuning Entity, the Consuliant shall proceed as
provided, vespectively, by GOC Clauses 25 or 36 hereoL

Pavment Upon Termination

[Ipan tevmination of this Contract pursnant to GOC Clanses 27 or 28 hereof,
the Procuring Entity shall make the following payments to the Consultant:

fa)  remuneration pursuant tn GOC Clavse 535 hereof for Services
catigfactorily performed prior to the effective date of terminabon;

(b}  reimbursable erpenditares pursuant to GCC Clause 53 her=of for
expenditures actually ineurred prior to ibe effective date of
termination; and

f¢)  in the case of terminabion pursuwant to GOC Clause 27(k) hereof,
reimburseinent of auy reasopable cost mcident to the prompt and
orderly termination of this Centract including the cost of the retum
travel of the Personnel and their eligitils dependents.

W
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Disputes about Events of Termination

If either Party dispules whether an event specified in GCC Clause 271 orin
GCC Clause 28 hereof has cecurved, such Party may refer the matter to
arbitration pursuant to GCC Clause 34 hereof, and this Contract shall not be
terminated on account of such event except in secordance with the terms of
any resuliing arbitral award.

Cessation of Rights and Obligations

Upon termination of this Contract purseant (o GOC Clauses 27 or 28 hereof,
or upon expiration of this Contract pursuant to GCC Clause 24, all rights and
obligations of the Parties hereunder shall cease, expept:

()  Ssuch rights and obligations ‘a5 may have acérued on the dale of
termination or expiration;

{(b)  the cbligation of confidentiality set forth in GOC Clause 17 hereol; and

el the Consultant’s oblization to permit inspection, copying and auditing
of their accounts and records set forth in GCC Clanses 51(b) and 51(¢)
herenf, any right which a Party may have under the Applicable Law.

Dispute Settlement

34.1  If any dispute or difference of any kind whatsoever shall arise betwesn
the Parties in eonnection with the implementation of this Contract, the
Parties shall make every éffort to reselve amicably such dispute or
difference by mulual consultation.

4.2 Any and all disputes arising from the implementation of this Contract
shall be submitted to arbitration in aceordance with the rules of
procedure specified in the SCC

Documents Prepared by the Consultant and Software Developed to
be the Property of the Procuring Entity

351 All plans, drawings, specifications, designs, reports, other documents
and software prepared by the Consaltant for the Procuring Entity under
this Contract shall becoime and remain the property of the Procuring
Entity, and the Consultant shall, prior 1o termination or expiration of
this Contract, deliver all such documents to the Frocuring Entity,
together with a detailed inventory theréof. The Consultant may retain a
copy of such documents and software, The plans, drawings,
specifications, designs, reports, other documents .and  software,
including restrictions on future use of such documents and software, if
any, shall be specified in the SCC.

q5.9  All eomputer programs developed by the Consultani under this
Contract shall be the sole and exclusive property of the Procuring
Entity; provided, however, that the Conzultant may use such programs
for its own use with prior written approval of the Procuring Entity. If

71
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license agreements are neeessary oF approprigte belween  the
Consultant and third parties for purposes of development of any such
comnputer programs, the Consultant shall obtain the Procuring Entity’s
prior written approval to such agreements: In such cases, the Procuring
Entity shall be entifled at its discretion w0 require recovering the
expenses related 1o the development of the programis) concerned,

Equipment and Materials Furnished by the Procuring Entity

Egnipment and materials made available to the Consultant by the Procuring
Entity, or purchased by the Consultant with funds provided by the Frocuring
Entity, shall be the properiy of the Procuring Entity and shall be ‘marked
accordingly, Upon termination or expitation of this Contract, the Consultant
shall make available to the Procuring Entity an inventory of such equipment
and materials and shall dispose of such egoipment and matertals in
accordance with the Procuring Entity’s instructions. While in possession of
such eguipment and materials, the Consaltant, unless otherwise instructed by
the Procuring Entity in writing, shall insure it at the expense of the Procuring
Enfity in an amount equal to their full replacement value,

Services, Facilities and Property of the Procuring Entity

The Procuring Entily. shall make available te. the Consultant and the
Personnel, for the purposes of the Services and free of any charge, the
gervices, facilities and property deseribed in Appendix ¥V at the terms and in
the manner specified in said appendix, provided that if such services, facilitics
and property shall not be made available to the Consultant as and when so
sprecified, the Parties shall agree on:

{4) any time extenston that it may be appropriate to grant te the
Comsultant for the performance of the Services;

(k) the manner in which the Consultant shall procure any such services,
facilities and property from other sources; and

{e3  the additional payments, if any, to be made to the Consultant as & result
thereof pursuant to GOC Clause 52 herainafter which should be within
the agreed contract ceiling,

Consultant’s Actions Requiring Procuring Entity’s Prior Approval

The Consultant shall obtain the Procuring Entity’s prior approval in writing
before taking any of the following actions:

{al  appointing sach members of the Personnel as are listed in Appendic 111
merely by title bat not by name;

(h)  entering into a subcontract for the performance of any part of the
Services, it being understond thal:

)
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(i) the selection of the Subconsultant and the terms and conditions
of the subcontract shall have been approved in writing by the
Procuring Eatity prior to the execution of the subcontract; and

{ii)  the Consultant shall remain fully liable for the performance of
the Services by the Subconsaltant and its Pérsonnel pursonatl Lo
this Contract;

replacement, during the performanee of the contract for any reason, of
any Personmel as listed in Appendix 111 of this Contract requiring the
Procuring Entity’s prior approval; and

any other action that may be specified in the SCC.

Personnel

39.1

395

39.3

39.4

39.5

The: Consultant shall employ and provide suach qualifed -and
experienced Personnel and Subconsultants as arve required to carry out
the Services.

The title, agreed job deseription, minimum qualification and estimated
period of engagement in the carrying out of the Serviees of each of the
Consultant's Kev Personnel are described in Appendix 11T,

The Kev Personnel and Subconsultants listed by title as well as by name
in Appendix HI are hereby approved by the Procunng Entity. In
respect of other Kev Perzonnel which the Consultant proposes to use in
the carrving out of the Services, the Consultant shall submit to the
Procuring Entity for review and approval a copy of their biographical
data and, in the case of Key Personnel to be assigned wathin the GoP, a
copy of a satisfactory medical certificate attached as part of Appendix
Il I the Procuring Entity does not object in wriling; or if it objects in
writing but fails to state the reasons for such objection, within twenty-
one (21) calendar days from the date of receipt of such biographical
duta and, if applicable, such certificate, the Key Personnel concerned
shall be deemed to have been approved by the Procuring Entity.

The Proeuring Entity may request the Consultants’ to  perfonm
additional services not covered by the original scope of work: but are
determined by the Procuring Entity to be eritical for the satistactory
completion of the Services, subject to GCC Clause 55.6

No changes shall be made in the Key Personnel, except for justifiable
reasone as may be determined by the Procuring Entity, as indicated in
the SCC, and only upon prior approval of the Procuring Entity, 1f it
becomes justifiable and necessary to replaee any of the Personnel, the
Consultant shall forthwith provide ae a replarement a person of
cquivalent or better qualifications, If the Consultant introduces
changes in Key Personnel for reasons other than those mentioned in
thi SCC. the Consultant shall beliable for the imposition of damages as
described in the SCC.
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Any of the Personnel provided as-a replacement under GCC Clauses
309.5 and 39.7, the mte of remunerlion applicable 1o such person as
well as any reimbursable expenditures the Comsultant may wish to
claim as 8 result of such replacement, shall be subject 1o the prios
written approval by the Procuring Entity. Except as the Procuring
Entity may otherwise agree, the Consultant shall bear all sdditional
travel and other costs-arising out of or incidental to any removal and for
replacement, and the remuneration to be paid for any of the Personnel
provided as a replacement shall not exeeed the remuneration which
would have been payable to the Personnel replaced.

If the Procuring Entily finds that any of the Personnel has committed
serious miseonduct or has been charged with having committed a
eriminal action as defined in the Applicable Law, or has reasonable
eapse to be dissatisfied with the performance of any of the Personnel,
then the Consultant shall, at the Procuring Entity's written reguesl

specifving the grounds therefore, forthwith provide as a replacement a

person with gualificstions and experience acwpﬂ.uhku ta the Procuring
Entity. '

Working Hours, Overtime, Leave, cte,

40.1

40.2

40,3

Working howrs and holidays for Key Personnel are set forth in
Appendix 111 Any travel time prior to and after contract
implementation shall not be considered as part of the working hours.

The Key Personnel shall not be entitled to claim payment for overtime
work, sick leave, or vacation leave from the Procuring Entity since these
items are already covered by the Consultant’s retnuneration. All leaves
to be allowed to the Personnel are imcluded in the staff-months of
service sel forth in Appendix LI, Taking of leave by any Personnel
should not delay the progress and adequate supervision of the Services.

If required to comply with the provisions of GOC Clause 45.1 hereof,
adjustments with respect to the estimated periods of engagement of
Kev Personnel set forth in Appendix [ may be made by the Consultant
by prior written notice to the Procuring Entity, provided that:

{ai - such adjustments shall not alter the originally estimated piriod
of engagement of any individual by more than ten pereent
(10%); and

(k) the aggregate of such adjustments shall not eause pavments
under this Contract to exceed the ceilings zet forth in GCC
Clause 52.1 of this Contract. Any other such adjustments shall
only be made with the Procuring Entity's prior written approval,

Counterpart Personnel

41.1

If so provided in Appendix UI hereto, the Procuring Entity shall make
available to the Consultant, as and when provided in such Appendix 111,
and free of charge, such Counterpart Personnel to be selected by the

i
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Procuring Entity, with the Consultant's advice, as shall be specified in
such Appendix IIL  Counlerpari Personnel shall work with the

Lonsultant, If any member of the Counterpart Personnel fails to

perform adequately any work assigned to such member by the
Consultant which is consistent with the position cccupied by such
member, the Consultant may reguest the replacement of such member,

and the Procuring Entity shall not unressonably refuse to act upon such

request.

The respongibilities of the Counterpart Personnel shall be specified in
Appendiz T, attached hereto, and the Counterpart Personnel shall not
perform any work bevond the said respoisibilities.

If Counterpar! Personnel are nol provided by the Procwring Enlity to
the Consultant as and when specified in Appendix 111, and or i the
Counterpart Personnel fack the necessary training, experience or
authority to effectively undertake their responsibilities, the Procuring
Entity and the Consultani shall agree on how the affected part of the
Services shall be carrded out, and the additional payments; if any, to be
made b}l‘ Fhe Procuring Entity to the Consultanl as a result thereot
pursiaant to GOC Clause 52 heveol.

Performanee Security

4241

42.3

42.4

Unless otherwise speeified in the SCC, within ten (10) calendar days
from receipt of the Notice of Award from the Procuring Entity but in no
case later than the signing of the contract by both parties, the
Consultant shall faornish the performance security in any the forms
preseribed in the 1T Clause 32.2.

The performance security posted in favor of the Procuring Entily shall
be forfeited in the event it is established that the Consaltant is in
default in any of its obligations under the contract.

The performanee security shall remain valid unbtil issuance by the
Procuring Entity of the Certificate of Final Acceptance,

The performanee secarity may be released by the Procuring Entity and
returned to the Consultant after the issuance of the Certifieate of Final
Acceptance subject to the following conditions;

() There are no pending claims ag.ui'ngt the Consultant or the surety
eompany filed by the Procuring Entity;

(b The Consultant has no pending claims for labor and materials
filed against it;-and

(€ Oither terms specified in the SCC.
In ease of a reduction of the contract value, the Procuring Entity shall

allow a proportional reduction in the original performance seeurity,
provided that any such reduction is more than ten pereent (10%) and

i J':;
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that the agzregate of such reductions is not more than fifty percent
(5o ) of the original performance sécurity,

Standard of Performance

433 The Consultant shall perform the Services and carry oul their
obligations hercunder with all due diligence, efficiency and economy. in
accordance with generally accepted professional techniques and
practices, and shall observe sound management practices, and employv
appropriate advanced technology and safe and effective equipment,
machinery, materisls and methods,

43.2 The Consultant shall always aet, in respect of any matter relating to this
Contract or to the Services, as faithtul advisers to the Procuring Entity,
and shall at all times support and safeguard the Procuring Entity's
E»ug]tlmal’ﬁ interests in any dealings with Subconsultants or third
partics,

434 The Consultant shall furnish to the Procuring Entity such information
related to the Services as the Procuring Entity may from time to lime
reasonahly request.

43.4 The Consultant shall at all times eooperate and coordinate with the
Procuring Entity with respect to the carrying out of s obligations
ander this Contract.

Consultant Not to Benefit from Commissions, DMscounts; ete.

The: remuneration of the Consultant pursuant to GOC Classe 539 hereof shall
constitute the Consultant's sole remuneration in connection with this Contract
or the Services and, subject to GOC Clause 45 hereof, the Consultant shall not
accepl for their own benefit any trade commissien, discounl or similar
paymentl in conpection with activities pursuant to this Contract or to the
Services or in the discharge of their obligations herennder, and the Consultant
shall nse its best efforts to ensure that any Submnsultams, as well s the
Personnel and agents of either of them, Slrmlarl]. shall not receive any =uch
additional remuneration.

Procurement by the Consultant

if the Consultant, as part of the Services, has the responsibility of advising or
procuring goods, works or services, for the Procuring Entity, the Consultant
shall comply with any applicable procurement guidelines of the Funding
Source, and shall at all imes exercise such responsibility in the best interest of
the Procuring Entity. Any diseounts or advantages obtained by the Consultant
in the exercise of such procurement responsibility shall be for the benefit of
the Procuring Entity.

Specifications and Designs

46.1  The Consultant shall prepare all specifications and designs using the
metric svstem and shall embody the best design eriteria applicable to

i
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Philippine conditions, The Conaultant shall specife standards which are
avcepted and well-known among industrial nations. )

46.2 The Consultant shall ensure that the speeifications and designs and all
documentation relating to procurement of goods and services for this
Contract are prepared en an impartial basis soas to promote national
and international competitive bidding,

Reports

The Consultant shall submit to the Procuring Entity the reports, deliverables
and documents in English, in the form, in the numbers, and within the time
periods set forth in Appendix 11.

Assistance by the Proeuring Entity on Government Reguirements

g8.1  The Procuring Entity may assist the Consaltant, Subconsultants; and
Personnel in the pavmen! of such taxes, duties, feées and other
impositions as may be levied under the Applicable Law by providing
information on the preparation of necessary documents for payvment
therend.

48.2 The Procuring Entity shall us¢ itz best efforts to ensure thal the
Government shall;

(a}  provide the Consultant, Subconsultants, and Personnel with
wark permits and such other documents as shall be necessany to
erable the Consultant, Subconsultants, or Personnel 1o perform
the Serrices;

(k) arrange for the foreign Personnel and, if appropriate, their
eligible dependents o be provided pramptly with all necessary
eatry and exit visas, residence permits, and any other documents
required for their stay in the Philippines for the duration of the
Contract;

(¢}  facilitate prompt clearance through customs of any property
required for the Services and of the necessary personal effects of
the foreign Personnel and theireligible dependents;

i) issue to officials, agentsand representatives of the Government all such
instructions as may be necessary or appropriate for the prompt and
pitective implementation of the Services; and

(e} grant to foreign Consultant, any foreign Subconsultant and the
Personnel of either of them the privilege, pursuant 1o the Applicable
Law, of bringing into the Government’s country reasonable amounts of
foreign curreney for purposes of the Services or for the personal use of
the foreizn Personnel and their dependents. '

Areess 1o Land

ay
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The Procuring Enlity warrants that the Consultant shall have, free of charge,
unimpeded aecess to all lands in the Philippines in respect of which aceess is
required for the performance of the Services. The Procuring Entity shall be
responsible for any damage to such land or any property thereon resulting
from such access and shall indemnify the Consultant and each of the
Personnel in respect of liability for any such damage, unless such damage is
eaused by the default or negligence of the Consultant or any Subeonsultant or
the Personnel of either of them,

Subcontract

50.1  Subcontracting of any portion of the Consuling Services, i allowed in
the BDS, does nol relieve the Consultant of any liability or obligation
under this Contract. The Consultant will be responsible for the acts,
defanlts, and negligence of any subconsultant, its agents, servants or
workmen as fully as if these were the Consultant's own acts, defaults, or
neghgence, or thoze of ite agents, servants or workmen.

50,2 Subconsultants disclosed and identified during the bidding may be
changed during the implementation of this Contraet, subject o
complianee with the required gualifications and the approval of the
Procuring Enhity.

Accounting, Inspection and Auditing
511 The Consultant shall;

{a) keep accurate and systematic aceounts and vecords in respect of
the Services herounder, in accordance with nternationally
acceptod accounting principles and in such form and deteil as
shiall elearly identifv all relevant time changes and costs, and the
bases thereof;

(b)  permit the Procuring Entity or its designated representative and
or the designated representative of the Funding Seurce at least
once for short-term Contracts, and annually in the case of long-
term Contracts, and up to one vear from the expiration or

termination of this Contract, to inspect the same and make

copies thereof as well as to have them audited by auditors
appointed by the Procuring Entity; and

(e permit the Funding Source to inspect the Consultant’s accounts
and records relating to the performance of the Consultant and to
have them andited by auditors approved by the Funding Source,
if so required.

512 The basic purpose of thiz andit iz to verify payments under this
Contract and, in this process, to also verify representations made by the
Consultant in relation to this Contract. The Consultant shall cooperate
with and assist the Procuring Entity and its authorized reprosentatives
in making such audit. In the event the audit discloses that the
Consultant has overcharged the Procuring Entity, the Consultant shall

o
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immediately imburss the Procuring Enlily an amounl egquivalent 1o
the amount overpaid. If overpayment is a result of the Consultant
having been engaged in what the Procuring Entity (of, a3 the case may
be, the Fuhding Soures) determines to constitute corrapt, frandulent,
ot coercive prachices #s defined in GOC Clanse 27(e) and under the
Applicable Law, the Procuring Entity shall, unless the Procuring Entity
decides otherwise, terminate this Contract.

The determipation that the Consultant has engaged In eorrupt,
fraudulent, cosreive practices shall vesult in the Procuring Entity andfor
the Funding Somrce seeking the imposidon of the maximum
adminiztrative, civil and eriminal penaltiess up to and in including
imprisonment.

Contract Cost

50,1

5.2

Except as may be otherwize agreed under GCC Clavse 10, paymuents
under thiz Contract zhall not exeeed the ceillng specified in the SCC.
The Consultant shall notify the Procuring Entity as soon as camulative
chapges ineurred for the Services have reached eighty percent (30%) of
this ceiting.

Unless otherwise specified in the SCC, the cost of the Services shall be
payable in Philippine Pesos and shall be set forth in the Appendix [V
attached 1w this Conlmacl.

Remuneration and Reimbtursable Expenditures

531

53.2

533

L B

Payments of Services do not relieve the Consultant of any obligation
hereunder.

Remuneration for the Personnel shall be determined on the basis of
time actually spent by such Personnel in the performance of the
Serviees including other ndditional factors indicated in the SOC after
the date determined in accordance with GOCC Clawse 22, or soch other
date as the Parties shall agree in writing, including time for necessary
travel via the mosl direct route, at the rates referred Lo, and subject o
such additienal provisions as are set forth, in the SCC.

Femuneration for periods of less than one month shall be caleulated on
an hourly basis for time spent in home office (the total of 176 hours per
month shall apphy) and on & calendar-doy basis for Hime spent away
from home offfes {1 day being equivalent to 1/30th of 2 month).

Reimbursable expenditures actually and reasohably incerred by the
Consultants in the performance of the Services are provided in the

50C.

Billings and payments in respect of the Services shall be made as
follenws:



(a)  The Procuring Eatity shall cause te be paid to the Consultant an
advance payvment as specified in the SCC, and as otherwise set
forth befow, The advance payment shall be dwe after the
Consultant provides an freeviocable standby letter of ¢redil in
favor of the Procuring Entity issiued by an entity acceptable to
the Procuring Entity in accordance with the requirements

provided in the SCC.

(b} As soon as practicable and not later than fifteen (15) days after
the end of each calendar month dunng the period of the
Services, the Consultant shall submit te the Procuring Entity, in
duplicate, itemized statements, accompanied by copies of
receipted invoices, vouchers and other appropriate supporting
materials, of the amonnts payable pursuant to GOC Clanses 52
and 53 for such month, Separate monthly statements: shall be
submitted in respect of amounts payable in foreign carrency and
m local currency. Each Separate monthly stalement shall
distinguish that portion of the total eligible cosls which pertains
tr remuneration from  that pertion which pertaing  to
relmbarsable expenditures.

ey The Procuring Entity shall vause the payment of the Consultant's
monthly statements within sixty (60} days after the receipt by
the Procuring Entity of such statements with sapporting
documents. Only such portion of a monthly statement that is
nol - satisfactorily supported may be withheld from payment.
Should any discrepancy be found to exist between actual
payment and costs authorzed to be incurred by the Consultant,
the Procuring Entity may add or subtract the difference from any
subsequent pavmentis. Interest shall be paid for delayed
pavments following the mate provided in the SCC.

54. Final Payvment

541

od.2

The final payment shall be made only after the final report and a final
statement, identified as such, ghall have been submitted by the
Consultant and approved as satisfactory by the Procuring Entity. The
Services shall be deemed completed and finally accepted by the
Procuring: Entity and the final report and final statement shall be
deemed approved by the Procuring Entity as satisfactory ninety (9o}
calendar davs after receipt of the linal repert and final statement by the
Procuring Entity unless the Procuring Entity, within such ninety (ga)-
day period, gives written notice to the Consultant specifving in detail
deficiencies in the Services, the final report or final statement. The
Consultant shall thereupon promptly make any necessary corrections
within @ maximum period of mnety (go) calendar davs, and upon
completion of such corrections, the foregoing process shall be repeated.

Any amount which the Procuring Entity has paid or caused to be paid

in accordanee with this ¢lanse in excess of the amounts actually payable
in accordance with the provisions of this Caontract shall be reimbursed
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56,

by the Consultant to the Procudng Batity within thirty (30} davs after
receipt by the Cousultant of notice thereof. Any such claim by the
Frocuring Entity for reimbursement must be made within twelve (12)
calendar monlhs afier reesipt by the Procering Entity of a final report
and a final statement approved by the Procuring Entity In accordance

with the sbove,
Lump Sum Contracts
551 For Lump Sum Contracts when applicable, notwithstanding the terms

5.2

AR

55.4

ab-b

55-6

of GCC Clauses 10, 18.1, 21(c), 41.5, 53.2, 53-3. 534, 51.5, and 54.1, the
provisions contamed herennder shall apply.

Personnel - Any replacement approved by the Proouring Entity in
aceordance with ITH Clauss 27.2 shall be provided by the Consultant at
no additional cost.

Staffing Schedule - Should the cate of progress of the Services, or any
part hereof, be at any time in the opinion of the Procuring Eatity too
slow to ensure that the Services are corapleted in accordance with the
Stafiing Schedule, the Procwring Entity shall so nonfy the Consultant in
writing and the Conzultant shall at its sale cost and expense, thereupon
talie cuch stepe a2 necezsary, subject to the Procuring Entity’s approval,
o ag reasonably requined by the Prosuring Entity, to expedite progress
50 as te ensure that Lhe Services ave completed in accordance with the
Staffing Schednle.

Final payient pursuant 1o the Payment Jehedule in Appendices IV and
V shall be made by the Procuring Eotity after the final repori has been
submitted by the Consuliant and approved by the Procuring Entity.

Termination - Upon the receipt or giving of any notice referred to in
GCC Clause 29 and if the Consultant is not in defoult under this
Contract and has partly ar substantially perforimed its abligation under
this Contract op te the date of wrmination and has taken immediate
steps to bring the Services to a close In prompt and orderly rmannet,
there shall be an equitable reduction In the maximum amount payahle
under thiz Contract to reflect the reduction in the Services, provided
that it no event shall the Consultant receive less thon his actmal costs
up to the effective date of the termination, plus a reasonable allowance
for overhaad and profit.

Unless atherwdee provided in the 80C, no additional payment for
variation order, if any, shall be allowed for this Contract,

Liquidated Damages for Delay

If the Conaultant Eails 1o deliver any or all of the Services within the periodiz)
specifled in this Contract, the Procuring Entity shall, without prajudics to ite
other remedies under this Contract and under the Applicable Law, deduct
from tle contract prive, as liguidated damages, a sum equivalent to one-lenth
of one percent of the price of the wnperformed pertion of the Services for each

M
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day of dclay based en the approved contrecl schedole up to o maximuom
deduckion of ten percent (10%) of the contract price. Cmce the mazimum is
reached, the Prococing Eotly may consider tenwdpation of Lhls Condrac

pursuant bo GO Clause 27.

Il




Section V. Special Conditions of Contract

Notes onthe Special Conditions of Contract

Similar to the BDS in Section I, the Clanses in this Section are inlended to assist
the Procuring Entity in providing conkract-specific informaticn in relation 1o
vorresponding clauwses in the GCC.

The provisions of Section V complement the G included in Section IV,
specifying confractual requirements linked to the special circumstances of the
Procuring Entity, the Procuring Entftys cotntry, the sector, and the Services
purchased. In preparing Seetion Y, the following aspects should be checked:

{a) TInformation that complements provisions of Section TV must be
incorporated.

{hl  Amendments andfor supplements to provisions of Section [V, as
necesgitstad by the cireumstances of the specific purchasa, must also be
meorporatead,

However, no special sondition which defeats ar negates the genesal intent and
purpcsa of the provisions of Section IV should be incorporated herein.

1M
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Special Conditions of Contract

The Funding Souree is: The Government of the Philippines (GoP)
CY 2024 Corporate Operating Budget

NOTE: It i essential that Consultants that ddiise PROCURING
ENTITIES on the privatization of state owmed enterprises or other
assets for on related problems), be prohibited from Saeftching
gides” upom completion: of thelr obligotions and then either
appearing as purchaser of these enterprises/assets or advising
potential purchasers i this context, In these situations, the
following provision must be used:

For a period of two years after the expiration of this Contract, the
Consgultant shall not engage, and shall cause its Personnel as well as
their Sub consullants and its Personnel not to engage, in the activity
of & purchaser {u:llrecrly or indirectly} of the assets on which they
advised the Procuring Entity under this Contract nor in memmw
of an adviser (directly Or indirectly) of potential purehasers of such
assets.  The Consultant also agree that their affiliates shall be
disqualified for the same period of time from engaging in the said
activities.

Not applicable,

Mot Applicable,

| No further instruchons,

The Authorized Representatives are as follows:

For the Procurins Entity: SVP JOVITA V. ARAGONA
Office of the Senior Viee President
Information Management Sector

| For the Consultant:

NOTE: Name of authorized representalive (o be filled out by
winning consultant price to contract signing.

Procuring Entlty: Philippine Health Insurance Corporation
Atiention: SVP JOVITA V. ARAGONA

Office of the Senior Vice President

Informiation Management Sector

08 Citvstate Centre Bldg:, Brey, Oranbao,
Shaw Blvd., Pasig City




Consaltonts: finser! narie of the Consulbent]

Attention:  fiaser? name of the Consultants  suthorized
representaief

Addresz:
Foesimlle:

Email Address:

NOTE; Contaet dedails to be filled out by uiinining consultant prior
{0 contrect sfgrring.

Notice shall be deemed 10 be efleclive as follows:;

in the caze of personal delivery or registered mail, on delivery;

15,3

SBtete herg Consplfaii’s orecunt where paysteit Ry be mode.,

NOTE: Deivils of acomad to be filled out by wiming consultane
Prior t0 contract signing,

19

Mo further instrustions.

20

Mo edditional provision. on, if the Consulrant s o joind venure, “All
partners 1o the joint venture shall be jointly and severlly liable to
the Procuring Entity.”

2

Mone

24

The time period shall be 20% of the Conttract price will be poid
pon the completion and delivery of items 1-3 of Section I of the
TOR; 60% of the Conbract price will be paid wpon the completion
and defivery of frems 4-12 of Sertion ITT of the TOR; and remaining
16% of the Conirget price will be paid upon the completion and
dulivery of fterts 13-24 of Section Hf of the TOR.

24

Any ond all disputes arzing from the implementation of this
contract shall be submitted to arbitmtion in the Philippines
according to the provisions of Republic Acts 876 and o285, as
ceauired in Seclion 5o of the IRR of RA gi184.

33-1

Al ouipues gf' the project by the winaing proponent sucl as
specifications, design, reporis, and other documents, muateriufy,
deveioped by the winning proponent for Philifenith shall become
and remain the property of FlilHecith.

38.1(d)

The Consultant™ actions requiring the Procuring Enli's pricr




approval arc:

The wianing propoment may retain g copy of the ouwputs Sut the
use trerenf ts subfect fo He restricions ebout fiture wye of thege
outpuls and decuments are sulifect to the approval of PlrilHeolih.

The winning propornent, togeifer with s imvelved staff or
persomne], shofl sign o Non-Disclospre Agreerdert (O protect
information thot are confidential andfor sensirive tnformation in
wdiich Ioss af, misusze of, or unauthorized aocess o or modificeion
can adversely affect the natignal interest of the counnry, conduct of
the FhilHealth’s processes aiid actinties, and o3 an orgamization,
ar the privacy to wwhieh an indiddise! is enhitled,

0.5 The Consultant may change its Ker Petsonnel only for justifiable
reasons as may be determnined by the Procuring Entity, such as
death, serious ilmess, incapacity of an individual Consultamt,
resignabion, among others, or until after fifty percent (50%) of the
Parsohnel’s tnan-months have heen served.

Violators will be fAned an amount eqosl te the refund of the
replacad Personnel's basle rate, which sheold be at lesst ffty
peteent (50%) of the total basie rate for the durstion of the

Sngazement.

The sl of “Eey Personnel” to be assigned to this project shall be
stuluritted fadicating their fitll nomes, along with their roles, each
roles miust fove a full {fme nomed manpowsr resource per Hhe

number sperified.
42,1 Mo further instruetions.
42.400) Mo further instructions,
Bl The total ceiling amount in Philippine Pesac is Fourtesn Million

Eight Hundred Forty-Three Thousand Five Hundred Siviy-Three
Pesos and Fifty-Four Cerdaros (F14,843,595.54)

NOTE: The contract amount 5 fo be filled our by the BAC
Secretaricl prior (o conirect signing.

52.2 Mo facther instructions.

53.2 Mo additicnal i nstructions

53.4 Mot applicable

53.5(a) No advance payment 15 allowed.

fc) ‘The Inferest tate is: GOP funded
L]

¥ f.




NOTE: For GoP funded projects, Iinterest rate fs zera,

55.0

No further instructions,

Fa
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Section VI. Terms of Reference
Eationale

Commission on Audit {COA) Resolation No. 2018-001 dated Janwary 20, 2018
under paragraph 7, after s thorough investigation, COA finds Philippive Health
[nzurance Corporation (PhilHealth) complying with the requirements of Section
7 of Philippine Publie Sector Accoatnting Standzrds (PESAS) 1, thug, it should be
appropriately classified sz s Government Business Enterprise (GBE]), latar
renaned inte Comneercial Public S=ctor Entities {CPSEs) per COA Circular Mo.
B3 G-017

Based on the soid COA Lesolotion under paragraph 5, Section ¥ of FPSAS 1
defined and set out the critetia for the classification of an entity as a GBE,
parnedy:

i.  wilh the power o conlract in s ;v pames;
b.  assigned with finuncial and operationsl suthodty bo carry on business,

. sells goods and sendces, in e pormel course of its basiness, to other
enlities at g prufit or fol] vest recovery;

d. ool relianl on continuing zovernment fimding to be a going concern
(other than purchazes of outputs at arm's length); and

e iscontrolled by 2 public sector entity

Accordingly, COA property resolved to reclassify PhilHealth from a Non-GBE to
8 GBE for it to accordingly adopt the PFES as its reporting framewozk

In 2o17, the Fhilippine Finandal Reporting Stendards Council (FRSC) adopted
the International Financial Reporting Standard {1FRS) 17, insurance Cohtracts
and izsoed this as the Philippioe Financial Reporting Standards (PFRS) 17 which
applies to:

a. insurance contracts, including reinsurance contracts, it issues:

h. teinsurance contracts it holds; and

£ lavestment sontracts with diseretionary participation featores it fasnes,
provided the entity also issues insurance contracts.

FhilHezlth as the sociz] health insurance provider here in the Philippines, is
required to comply with PFES 17 in 2025 in accordance with the Insutance
Commission (IC) Cirenlar Letter (CL) Mo, 2020-62 dated May 18, 2020,

IC CL No. 2018-869 dated Decemnber 28, 2018, the implementation of PFRS 17 is
hombarded by challanges sueh as tight timeline, determination of mesdel, lack of
clarity lack of esoutces lack of expertise, tight budget report and dizelosure, and

10
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Iack of IT inftastructure. Under the Philippine jurisdiction, insurers nesd more
titns ko prepare [or the implementation of the said PFRS 17 since it will entail a
rassive changes In the accounting systen.

Chilliealth in its effort to comply with the standard, will demand o complets
uverhaul of its financial statements including a massive change in its accounting
gystent. This acocunting standan] will reguire coltaboration among Finctonal
groups such as Actuary, Finance, Member Management, Operations, Rlsk
Management and Infocmabon Techoology in executing an PFRES 17
implementation project.

In view of this, the Corperation shall be contracting the sarvices of an eligible
brm to provide business process review of the PHIC operations end an impact
asgessment of the implementation of FFES 17. This impact assessment of the
implementation of PFES 17 must also be consistenl with the exizting
implementation of PFRS g (for fnancial assets). As such the existing
implementation of PFRS ¢ shall also need to be reviewsd.

Scope of Work

The ennsultant shell assess PhilHealth's journey towards the teansition and
adoption of PFRS 17 and other applicable standardz. In general, the congultant
ghall perform a readiness assessient sindy, anelyzing the reselts, and
prezsenting the findingz and recomamendations to recohve accordingly.

Detailed activities are a5 Follows:
Phase

1. Prepuration of inception report on the requirements for the PFRE 17
transition and adoplion, aud proposed amendments to the implementation
of PFRS 9, if any, including the areas of improvenent and development

2. Assessmenl of readiness of PhilHealth o the implementation of PFRS 17,
and requited changes to the Implementation of PFRS ¢, with the minimum
activitiea to be considersd as follews:

+  PhilHealih's completeness, acruracy, and readiness of digital financial
data on transactional and opetational basis, bevond just general ledger
(GL) including the reconciliztion of GL and sub ledger:

+  PhilHealth's preparation on the implementation of digitalized core
businezs operations including. fully digitalized accounting system and
process, and compliance to stalutary obligetions; and

»  DhilHealth’s readiness of actuardal system, process, model and data
and reporting,

3. Development of FhilHealth [onctional requirements in compliance with
PFES 17, and propossd amendments to e inplementation of FFRS 9,
which inelude the following minimum activities:

Lory



»  Preparaton of TOR for FFRS 17 systeny provercinenl;

»  Preparation of accounbing reports showing the effecl of PFRS 47
cem plianes including the appropnate adjusting entries for GL posting;

«  Recommendalion of slrutepies and tactics in the development of a
pomprehensive plan for a fully digitalized policy administation
system, accounling system, achuarial system and all associated
pritesses including the methodology for subsequent; and

»  Heeommendalion of changes, if any, 10 the implementation of PFRES 4.
Phase =

4. Supervision of the implementation of FFRS 17, with the minimom activities
to be considered as follows:
v  Prowvide guidance and assizstance in the preparation of required
prewnrk hesed on the reanlt of the readiness sssessment and
revommendatinns:

v Becommend o PhilHealth transition plan on the Implementation of
PERS 17 and other applicable accounting standards until the full
implementation and roll-oot is done: and

+  Orientetion of proposed business process bosed on FFES 17 to the
Process OwTers.

1II. Expected Outputs and Deliverables
Fhase 1
L. Detalled inception report with the following minimum #ems to be
considered;

¢+ TDefine the seope of business process review:

«  Detailed list of requimrments of PERS 17 adoption, and recommended
PFRS g amandments, surh as but not limited to the following:

# Trancactional and operations] requirements fend to end bwsiness
process);

4 System requircmens (operaticnal, acconnting, actnary); and

% (nhers as destnad necssiary,

2. Business process review report to eover and address the gaps identified for
the eritical items identified in the seope of work in addition to the following
mindmum items:

116

z% g



4.

+  Organizational structure;

+  System, workilow and process,

+  Interfaces;

+  Payment and fransactions;

+  Actuariel processes and reperting;

»  Business accounting entitics;

+  Ateountlng process; and

+  Reconeiliation of GLs and sub-ledgers

Biminess impact analysis and risk assessment report for the benefit of
dipitalizatlon and cove systemn automation.

Assezsiment of GL processes and adaplability of GLr processes, including but
ek liinited to:

L GLCOA In aschema compatible with FFRS 17 and FFRS 5;
i, Separation of Invesiment books and insurance books;

iil. Transfer pricing across boolks;

v,  Gramilarlty of acecunting for income and expenses;

v,  Staleolacerial sccounting;

¥i, Cost allocation comnpatildlivy with PFRS 17;

vii, Mirror AR/AF for iutermedisries relaling to benefits puyuble and
conttibutions receivable;

viil, Motienal acrounting for cash and retained earnings where required,
and in @ form compatible with FFRS 17; end

i  GL processes and adaptability of GL processes associated with required
amendiments o the implementation of FFRS 3.

Assezsment of actuarial processes and adaptability of actuarial processes
and reporting, including but not limited to:

i, Definitlon and implementaton of an Insuranee Copiragt Group [LCG)
methodology;

ii. Dehnitlons of. mpdelling and estimation of fulfilment cash flows (FCF)
which are PFRS 17 compatible:

1l
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iii. Determination of appropriate actuarial events for Analysis of Change
(A0C) as per PFRS 173

iv.  Sequencing and calculations of the effects of change events whick are
PFRS 17 compatible;

v.  Methodology for estimation of cash Mlows from government guarantees;
and

vi. Methodology for re-estimating FCF, Risk Adjustment (RA), Incurred
Bur Not Yel Reported (IBNE) at the 1CG granularity and frequency
required by PFRS 17.

Asgsessment of implementability of PFRS 17 processes, and adaptability of
underlying processes, including but not limited be:

.. Specification of interface to data in the policy administration svstem
which are PFRES 17 compatible;

. Determination of the aspplicable transition methedology - Full
Retrospective Application (FRA), Modified Retrospective Application
(MRBAY, Fair Value Approach (FVA); '

iii. Determination of the applicable PFRS 17 moedels — Premium Allecation
Approach (PAA), General Measurement Model (GMM), Variable Fee
Approach (VFA), and when éach shounld be nged;

iv.  Methodology for ealculation of Contractual Service Margin (CSM), and
Coverage Units (CU) for release of CSM;

v.  Methodology for ealeulation of Loss Component {(LC);

vi. Methodology for PFRS 17 accounting treatment of povernment
suaranbeds;

vii. Methodology for the release of CSM, FCF, RA, LC, [BNR;
viil, Recognition against Other Comprohensive Income (OCI option); and

ix. Prepamtion of financial statements, roll forwand reports, and notes Lo
ateounts as per PFRS 17,

Reassessment of the existing implementation -of PFRS o processes, and
adaplability of underlying processes, including but not limited (o

i.  Specification of interface to dala in treasury svstems and sowreces of
fimaneial instruments data which are FFRS 9 compatible;

i, Application of the classification ‘and messurément methodologies -
Fair Value Through Profit & Loss (FYTPL), Fair Value Through Cther

Comprehensive Ingomé (FVOCT), Amortized Cost {AC);
% A




iii. Reassessment and lnetppllml:m af the business medel test and SPPI
test as required, if necessany;

. Specific existing treatment of trade receivables and loans;

v. Methodology for caleatation of interest income using Effective Interess
Rates (EIR), or ether methods as applied;

vi. Caleulation of Impairment and PFRS o Expected Credit Losses (ECL),
and selection of approach — General, Simplified, Credit Adjusted;

vil, Treatment for enibedded derivatives, ifany;

viii. Methodology and peactice for reclassification of financial assews, if
applicable; and

ix, Preparation of financial statements, including presentation
requirements for classification and messurement, snd credit rsk, as
per PFRS 0.

B, Organizational ransformation (OT) rveport, and recommendations on
course of subsequent aetion, including asetion priovitiztion and change
management stra tagit'-.t:.

g, Report on key arcas requiring business process  re-engineering, with
reference to business impact, organizational transformation and in the
context of business process elements in compliance to the THC Law.

ey, Cléar regulatory eompliance report with consideration to digitalized data,
audit trails & tracked workilow and core system enhancement,

1. Modular assessment report on departmental study - identifving similar
processes and information.

Phuse =

12, TOR in the procurement of systom needed in the implementation of PFRS
17,

13, Assessment of policy administration processes and adaptability of policy

administration precesses, including but not limited o

i. Capture of all acervals, adjustments, settlement transactons in a form
eompatible with PFRS 17 requitements:

ii. Generation of business évents; and accounting évents in & florm
eompatible with PFRS 17;

ifi. Proeess rouling & re-routing

iv: Notification and in-triy;

I3




14.

v, Physical document digitalizabon;

i, Secure document rowting and ascess;

vil, Patzonnel resovrce task allocation % reallocation;
viii. Monilternng & performance moanagement; and

ix. Workflow management-

Comlinucus supervision and guidanes on every milestone unfil the fll
implementation of PFRS 17.

IV. Qualifications

Only bidders with proven successiul track record for it2 suecessful eompletion of
related asstgnments shall be considered. 1t shall be abile to provide the required
complement of knowledgeable, sldlled, and experienced resourcas to executs the
requirements of the project.

The Consultancy Firm:

1.

4

Mnat have experiencs in the end to end implementation of FFRS No.u7, o
and other applicable standards, of at least one large scale natiomal-wide
engagement in soclal security, covering business process re-engineering
(BPE), organizational transformation (OT), dightaltzation, nfrastractone,
softwarte design and creation, implementation, and post-implemantation
support, whether local or abroad

Must have a demwonsirable reference BPE. mode] and methodelagy, eovering
all eletnents of business processes as stated in Seetion H-Scope of Work

Must have a referemce OT fomework, incorporating information
dipltalizeiion, persennel  resouree transformation,  Infrastrusture
ransformation, and consistent with the reference BPR model and
inethodalogy

Must have al feast ten (o) peats of experience In lmplementation,
aecounting system digitalization Implementation, consultancy engagenient
or combined; with FFRS 17 and PFES o implementation in one of the
projects 15 an advantage.

5. Must have at least five (5) combined completed or cngoing accounting

system digitalizabon implementation engagements.

In order to manifest trust and confdence in and promote the development of
Flliping consultaney, Filiplno consultants shall be hived whenever the sarvices
required for the project are within the expettise and capability of Filiping
cansiltants, Provided heswever, that in the event Filipino consultants do not
have the sufficlent expertise and capability to render the services requited under
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the project, as determiped by the Head of the Procuring Entity, foreign
consultants may be hired.

The Key Personnel:

The winning proponent’s team must be composed of highly technical staff,
with the following specific requirements:

frem— -R-E o | H 1
. Pm*m‘.m}r el Edueation Experience (m?"j
Project | « Must be graduate, witha | » Must have at least A
Manager Bachelor of Science | ffteen  (15) vears of
degree in Accountaney, combined experience in
Physics,  Mathematics, financial services and
Computeér Science, | advisory
Information Technology, | « Must have conducted at
Information  Science, | least three (3
Actuarial — Science, or| consullancy  services,
Engineering training or combined
engagements
o« Must have a waorking
pxperience as  projoct
ranager for al least one
(1} govermment agency,
invalving organizational
transformation and
business  process  ne-
engineering
» Managed at least two (2)
accounting syvatems
engagements ) | |
PFES 17 | » Must be graduate, with a | « Must have a miuimum| |
Censultant | Bachelor of Sciemce| of ten {10) years of
degree in Accountancy, combined ‘experience in
Physics, Mathematics, management,
Computer Seience, :‘:n'.u'u‘-iuit'un:}', advisery, or
Information Technology, corporate services
f;ftmgimésﬂmﬁ:ﬁncj;l s Should have condueted
Engineering at  least  twao (2]

consultaney services on
PFRS 4, 15, 4 or 17;
{support this with a Hst
of client companies or
organizations)

= Preferably, has at least
five [5) year of work
experience in life, non-
life, health insurance,

ey




social secunty, pension
funds, or banking, and

preferably involving
organizational
transformiation atud
business provess  Te-
engineering or
digitalization

Banaged at least two (2)
accounting SYSEETmS
ung_agum&ntﬁ

Consulting

» Must be graduate, with a
Staff

Bachelor of Science
degree in Accountancy,
Physics, Mathematics,
Computer Science,
Information Technology,
Information Seience,
Actuarial  Science, or
Engineering

Must have a minimum
of ten {10) wyears of
combined experience in
finaneial, eystems
implementation, or
advisory

Preferably, has at least
five (51 years of work
experience in life, nen-
life, health insurance,

social security, pension |
banking, |

funds, or b
inviolving at least one (1)
project in organizational

transiormation andl
buginess  process  re-
Engineering ar
d":gi:tslimﬁin

Must possess  sound

knowledge on PFRS 4,

. Technical

« Must be graduate, with a
Staff

Bachelor of  Science
degree 1 Accountancy,
Physics,  Mathematics,
Computer Science,
Information Technology,
Laformation Srience,
Actuarial  Selence, or
Enginecring

aaaaaa

Must have a minimum
of three (3) vears of
combined experience in
financial, systenms
implementation, or
advisory

Preferably, has at least |

one (1) vear of work
experience in life, non-
life;, hesalth

nsuranee, |

sncial security, pension

funds, or banking, and
preferably involving  al
least one: (1) project in
organizational

transfonmation atnd

1
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business process  re- | |
engineering or |
digitalization .

= Must possgss  sound
knowledge on PFRS 4, |
17, 0,15 among others. | :

TOTAL 6

The list of “Key Personnel” to be assigned to this project shall be submitted
indicating their full name/s (Last Name, First Name, Middle Name] along with
their role/s (e.g. Project Manager), each role/s must have a full-time named
manpower resouree per the number specified.  The number of key personnel
per above matrix is the minimum requirement, except for the Project Manager.

The prospective proponents shall submit the resumes/eurricolum vitae of all
key personnel sssigned to the project. Each resume must contain the work
experiencea of each key personnel based on the minimum number of years
required as stated in the table above and must include the following details:

a) Project deseription (include details whether private or government})
b) Project duration

gl Role/s {e.g. Project manager, technical adviser, otlers)

d) Number of vears of experience

g Project status {ﬁ-g,_. Completed, On-going, others)

V.  Papment Terms

The consultancy firm shall be paid according to the ollowingterms:

Trndhes | Percani(h) Deliverabies T
Initial | go%ofthe | Completion and delivery of items 1-3 of section 111, |
contract price. | Expected Outputs and Deliverables of this TOR |

| Progress | 60%ofthe | Completion and delivery of items 4-12 of section |
- conlract price | T11, Expected Outputs and Deliverables of this TOR |

Final : 1% of the Completion and delivery of ftem 13-14 of section
eontract price - | 111, Expected Cutputs snd Deliverables of this TOR

It is understood that all applicable taxes shall be borse by the
CONSULTANCY FIRM,

Relention Money of 10% for every payvment shall be dedueted, which shall be
reledsed one year after the completion of the project deliverables.

ny
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V. Project Duration

The total project duration is three (2) months for Phase 1 and nine () months
for Phase 2, exclusive of time prewided for review of ontpat and seceptance by
PhilHealth, but in case of substantial unanticipated deliverables which are not
included in this terms of reference then a contiguous contract shall be
undertaken subject to agreement of the parties and procurement rules and
regulations, '

VII. Project Management or Contract Administration Arrangement

e

i

. The winning propencnt shall be under the direct supervision of the Office of

the SVP for Fund Management Sector (FMS) with the support of Actuarial
Services and Risk Management Sector (ASRMS), Information Management
Sector {IM3) and Member Management Group (MMG):

. Reporting obligations, notices, and approval process including minimum or

essential reports’ contents. Responsible persens to review and issue
approval of the deliverables shall be identified by the FMS of PhilHealth,

. Orwnership of the Deliverables or Outputs; All cutputz of the projeet by the

winning propoment such as specifications, designs, reports, and other
documents, materials, developed by the winning proponent for PhilHealth
shall become and remain the property of PhilHealth, and the winning
proponent shall not later than upon termination or expiration of the
Contract, deliver all outputs to PhilHealth, together with a detailed
inverntory thereof. The winning proponent may retain a copy of oulputs but
the use thereof is subjet to the restrictions about [uture use of these

‘outputs and documents are subject Lo the approval of PhilHealth.

Non-Disclosure: Agreement. The winning propopent, together with its
involved staff or personnel, shall sign 3 Noon-Disclosure Agreement (o
protect information that are confidentinl and/or sengitive information in
which the Toss of, misuse of, or unauthorized ageess o or modification can
adversely affect the national dnterést of the conntry, conduct of the
PhilHealth’s processes and activities, and a5 an organization, or the privacy
to which an individual is entitled.

All Consaltancy contracts shall be fixed price contracts. Any extension of
contract time shall not invelve any additional cost.

Copyright. The Intellectual Property Rights in all deliverables shall remain
with PhilHeslth,

For the purpose of security and confidentiality, the following are the
arrangements:




. PhilIlealth and the winning propenent shall each keep confidential and

shall not, without the written consent of the other parly to the Project
divalge to any third party any docmnpents, data, ov other information of
a confidential palure, furnished directly or indirectly by any of the
Parties in connection with the Project; or where the winning proponent
is the Hecewing Paorty, geoerated by the winwing proponent in the
egrse Of the parformance of its abligations under the Froject and
relating to the businesses, finances, winning propopent, employees, or
ather contacts of the PhilHzalth oF PhilHealth's vse of the System,
whether such information has been fumnished or generated prior o,
during, or following termination of the Project.

Data that may be nsed like data on patient ar persong and Heensing
health facilies, goods, and servicez or other data that will encroach
into the privacy of or jecpardize the interestz of persons, and concerned
sntitles or provide due advantzge of third parties are congidered
confidentiol.

PhilFealth shall not, without the winning prepenent’s prior written
consent, use any Conbidential Information received from the winning
proponent for any purpose other than the operation, maintenance and
further development andfor completion of the Project, Similatly, the
winning proponent shall ook, withoul the FhilHealth's prior writlen
aphsent, use any Confidential Information recelved From PhilHealkth for
any parpose other than those that are required for the performanee of
the Project.

V1. Responsibilities
Winning Consultant:

1.

Perform the servloes and earry oul the obligations with all assiduonsness,
efficiency, and economy, in accordance with generally accepted professional
techniques and practices, and shall observe gound management praclices,
and employ appropriate advanced technolagy and sefe methods,

Comduct all activities with due com and dilipence, In accordance with the
Contract and Terms of Reference, and with the skill and care expected of a
egmperent pryvider of the services required.

Acknowledpe that any faflure b acquaint itself with all such data and
infarmation shall not rekicve its cesponsibility for properly estimating the
difficulty or cost of successfully performing the Contract.

e
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Be responsible for the timely provizion of all rescurces, information, and
decision making under its control thal are necessacy to reach a mutially
agreed Updaled Froject Plan within the lims schedule specified in the
Terins of Beleronce. Failure 1o provide such resources, information, and
decizion making may constitute groends for ermination.

Comply with all laws in foree in the Fhilipplnes. The laws will include all
nationsl, provineial, monicipal, or other laws that affect the performance of
the Contract and are binding upon the winning proponent. The winping
propoment shall indemnlby and bold harmkss PhilHealth from and against
any and all linbilities, damages, claims, fines, penalties, and expenses of
whatever pature arising or reselting from the violation of such laws by the
winning proponent or its personnel. including the suh-contractors and thefr
personnel. The winning proponent shall not indemmify PhilHealth to the
extent that such Niahility, damage, claime, fines, penaltics, and expsnsss
were caused of contributed to by 2 fault of PhilHealth.

Abide by all the terms and condltions stipulated in the projectcontract.

Submit to the FMS of ThilHealth the Goal matedals, eeporls and
documents specified in (e conlract, ternins of reference, and agreed wpon
during nessiation.

IX. Criteria and Ratng System for Shoriisting:

1 ﬁ-ﬂmpnn}r Expericncne J0%
z | Qualification of Personnel 45%
a. Education 20%
h. Fxperience 25%
3 | Current Workioad 15%
TOTAL 100%
Passing socre 1a work.
[f ore than three (2) bidders gqualified the short-listing eriteria, only the top
three (3] shall e considerad.
Bid Evaluation Procedure
Detailed evalmation of bids shall nse the (Quality-Cozt Based Ewvaluation
Procadure:

10
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Criteria Weight

Quality (Technical Proposal) 70%
Cost  (Financial Proposal) B 30%
Total h 100%

. Technical Evaluation Criteria

1 Organizational Capacity, Capabilities
and Experiences of the Consultancy Flrm

2 Qualifications and Experiences of Key -
Personnel to be Assigned to the Project

3%

345%

2 Plan of Approach and Methoedology

5%

The bidder must clearly and comprehensively |
deseribe the proposed implementation of PFRS
17 and how to meet all the digitalization
requirements.

A, Clanty and simplicity

b. Feasihility

¢, Innovativeness

. Adaptability to pandemic

¢. Comprehensivences and  completeness, |
thoroughness oradequacy |

f. Quality and interpretation  of pm]ELl:
_reguirements, problems and risks .

g. Work plan ﬂ-li{:!l:l_'ii:ﬂ.{'f. mmpleteneﬂs
viability, workability

TOTAL

s T

Cw00%

FEEE-H‘I.E'. score is To%.

XIL Financial Evaluation Criteria

Finaneial Score (FS)1 = (F1/F) * 100

Where Fi = lowest financial proposal among the bidders who

passed the Technical Evalnation

Where F = the financial proposal of the bidder

Il




Section VII. Bidding Forms
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Frigipinry DocumesTs SUnMission Form

[Daie]

[ Name and address of the Procuring Entity]

Ladies/Gentlemen:

In connection with vour Request for Expression of Interest dated [Tnsert dafe]
for [Title of Project], [Name of Consultant] hereby expresses interest in participating
in the eligibility and short listing for said Project and submits the attached eligibility
documents in complianee with the Eligibility Documents therefor,

In line with this submission, we certify thal:

el ‘ame of Consultant] is not blacklisted or barred from bidding by the
LBF 0T any of it ngencies, offices, corporations, LGUs, or sutonomons
regional  government, including foreign  government/foreign  or
international financing institution; and

d)  Eazch of the documents subimitted herewith i an authentic copy of the
original, complete, and all statements and information provided therein
are true and eorrect.

We acknowledge and secept the Procuring Entity's right to inspect and aundit
all records relating to our subnnission irrespective of whether we are declared eligible
and-short listed or not.

We forther acknowledge that Failure to sign this Eligibility Document
Submizsion Form shall be a ground for our disqualification,

Yours sincerely,

signature
Name and Title of Authorized Signatory
Name of Consultant
Address

e




TECHNICAL PROPOSAL an.rm_

I
Ht‘lh:ﬁ' for Consultants |

ThL following summarizes the content and maximum number of pages permitted for
thit Technical Proposal. A page is considered to be one printed side of A4 or Ertrf-rl
sized paper.

| Cover Letter |
I

Use TPF 1. Technical Proposal Submission Form,

Experience of the Firm
[

Maximum of [insert acceptable number af pages] introducing the hackground and
general experience of the Congultant, including its partner{s] and subconsultants, if
any.

Maximum of [insert acceptable number of pages] completed projects in the format |
of TPP 2. Consaltant’s Beferences ﬂluslrahngl the relevant expericnees of the
Consultant, inciuding its partner and subconsultants, if dny. No promotional
material should be included.

General approach and methoedology, work and staffing schedule |

Use TPF 4. Description of the Methodology and Work Plan for Performing the
Project, TPF 5. Team Composition and Task , TPF 7. Time Schedule for Professional
Fersonnel, and TPF 8. Activity (Work) Schedule.

If subeontracting is allowed, add the following: I the Consaltant will engage a |
subconsultant for the portions of the Consulling Serviees allowed to be
subcontracted, the Consultant shall indicate which portions of the Cansulting
Services will be subeontracted, identify the corresponding subeonsultant, and include
the legal eligibility documients of such subconsultant,

Curriculum Vitae (CV)
Use TPF 6. Formal of Curriculum Vitae (CV) for Proposed Professional Stafil

Comments on the terms of reference and data and facilities to be
| provided by the Procuring Entity

| Mot more than [insert acceptable number of pages] using TPF 3. Comments and
| Suggestions of Consultant on the Terms of Reference and on Data, Services, and
| Favilities to be Provided by the

124
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TPF 1. TECHNICAL PROPOSAL SuBMission Formw

Fate]

[ Name and addréss of the Procuring Entity)]

Ladies/Gentlemen:

We, the undersigned, offer to provide the consulting services for [Title of
Praject ] in accordance with vour Biddlir ng Documents dated [insert date] and our Bid,
We are hereby submitting our Bid, which includes this Technieal Proposal, and a
Finanecial Proposal sealed under a separate envelope,

In wccordamee with TTB Clavse 23, we confinrn that the information
contained in the eligibility documents submitted earlier together with the Expression
of Interest remain correct as of the date of hid submission,

If negotiations are held during the period of bid validity, ie., befure [insert
duatel, we undertake to negotiate on the basis of the proposed staff. Our Bid is
binding upon us and subject to the modifications tesulting from  contract
negotiations.

In accordance with GCC Clause 51, we acknowledge and accept the Procuring
Entity's right to inspect and avdit all records relating to our Bid irrespective of
whether we enter into a contract with the Procuring Entity as 3 result of this Bid or
not.

We understand you are not bound to aceept any Bid reccived for the seleetion
of a consaltant for the Project.

We acknowledge that failure to sign this Technical Proposal Submission Form
aned the abovementioned Finaneial Proposal Submission Form shall be a ground for
the rejection of our Bid,

We remain,

Yours sincerely,

Authorized Signatore:
Name and Title of Signatory:
Name of Firm:
Addrioss:

1.5




TPF 2, CONSULTANT'S REFERENCES

Relevant Services Carried Ul:l_t'in the Last Five Years
That Best Hlustrate Qualifications

Using the format below, provide information on each project for which vour
Arm/fentity, either individuvally, as a corporate enlity, or as one of the major
companies within an asseciation, was legally contracted.

Project Name;

Country:

Location within Country:

Professional Staff Provided bw

Your Firm/Entity(profiles):
Name of Clent: Mool Staff:
Address: Mo of Swff-Months: Duration
of Praject:
Start Drate | Completion Date | Approx. Value of Services (in
{Month/Yearh: [(Month,/Year ) Current 1SS ):

Name of Azzociated Consultants, if any:

Ne of Months of Professional
Stall Provided by Associated
Consultants:

Funetions Performed:

|=!'~.?31ne of Senior Staff (Praject Director/Coordinator, Team Leader) Invobeed and

Narrative Deseription of Project:

Description of Actual Services Provided by Your Staff:

Consultant's Name:

12



TPF 3. COMMENTS AND SUGGESTIONS OF CONSULTANT 0N THE TERMS OF REFERENCE AND
ON DATA, SERVICES, AND FACILITIES TO BE PROVIDED BY THE PROCURING ENTITY

'Ijn the Terms of Reference:

i i iliti ided by the Procuring Entity:

B

27
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TPF 4, DESCRIPTIGN OF THE METHOBGLOGY AND WORK PLAN FOR PERFORMING THE
ProvyECT

)




TT'F 5. TEAM COMPOSITION AT TASK

1. TechnicalfManagerial Stail

Mame Fosition Tazk
2. Support Staff -

Name Position Task

5 Where appiicable, indicate relationships among the Consultant and any partner and/or subconsultant, the Procuring Entity,
the Funding Source and other partles or stakeholders.

1
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TEF &, FORMAL OF CUREICULUM VITAE (V) FOR PROPOSED FROFESSIONAL STAYY

Propoaed Pogition:

Mate of Firnm.

Mame of $aif:

Frofession:

Date of Birth:

Years with Firm/Entity: Matkonal iy

Membership in Professional Socfeties:

Detailed Tasks Assigred:

Key Quallftcations:

[Give an oviline of stqff member's eaperience and troirning nost periiend to fasks
on project. Deseribe degree of responsibility held by staff member on releuund
previous prafects and gite dofes and lorafions. Dise about hoff ¢ page.]

Education:

[Summarize eoffenauniversiy and other spectalized education of staff members,
giving rames of sehools, dates atended, and degrees obtafned. [ise about one

quarter of ¢ page.]

Employmenl Record:

[Srarting with present position, list in reverse order every employment Aeld. List
all positions held by sioff memder since graduction, giving dodes, ames of
employing organizations, Mties of positions held, and locations of projects.  For
experience i lost tot gears, also give types of activities performed and client
references, where appropitale. e about two pages.]
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Languages:

[ Far each language, indicate proficiency: excellent, good, fair, or poor in speaking,
reading, and writing. ]

Certification:

I, the undersigned, certify that to the best of my knowledge and belief, these data
correctly deseribe me, my gualifications, and my experience.

Commitment:

I also commit to work for the Project in accordanee with the timme schedule as
mdicated in the contract once the firm is awarded the Project.

Drate:
(Signature of staff member dnd authorized representative of the firmf
Day/Month/Year

Full name of staff member:
Full name of authorized representalive:

SURSCRIBRED AND SWORN tohefore me this _ day of [month] [year]at {place
of execution ], Philippines. Affiant/s is/are personally known to me and wag/were
identified by me through competent evidence of identity as defined in the 2004 Rules
on Notarial Practice (AM, No. oz-8-13-5C). Affiant/s exhibited to me his/her [insert
e of government identification cord usedf, with his/her photograph and
signature appearing thereon, with no.

Witness my hand and seai this day of [monthi fyear.

NAME OF NOTARY PUBLIC

Serial No. of Commission
Notary Publicfor until
Roll of Attorneys No.
PTR No. ___, [dote issted], [ploce issued]
IBP No. __, [date issued], [place issued]
Doe, No.

Page No.
Book No.
Series of i
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TPE 7, Timar SCHEDULE FOR PROFESSIORAL PERSONNEL

Months (in the Form of a Bar Chart)

Name Position Reports [r]zlala|s|6]7]|8]e]1 || 1] Numberof
e/ Activities ' 0 2| Months
Subtotal (1)
Subtotal (2]
Subtotal (3)
Subhtotal (40
Full-time: Part-time:
Eeports Due;
Activities Duration:
Location Signatore:_
{Authorized representative)
Full Name;
Title:

Alelresse




TPF 8. Activiy (WoRK) SCHEDULE

A, Field Investigation and Study Ttems

[1st, 2nd, ete. are months from the start aof prajeet.j

15t | 2n | 3rd | ath| sth [6th | 7th | 8th | oth | 1ot | 11t | 12t
d C lhlh|hk

Avtivity [Work)

B. Completion and Submission of Reports

Reports Date

i Inception Beport

Interim Progress Reporl
(@)  First Status Report
()  Second Status Report

[

3 Draft Report

. Final Report
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OMNIBUS SWORN STATEMENT

REPUBLIC OF THE PHILIPPINES J

CITY/MUNICIPALITY OF

L

. IBE

AFFIDAVIT

{Narre of Afffant ), of legal age, [Clell Status], [Nationality ], and residing at

{Address of Affiant], after having been duly sworn in accerdance with law, doe herehy
depose and state thaty

L

Select one, delete the other:

{f a sole preprietorship: 1 am the sole proprietor or authorized representative
of [Name of Consultant] with office address at [address of Consultant [}

{f a partnership, corporation, cooperative, or joint venfure: T am the duly
authorized and designated representative of [Nare of Cansultant | with office
address at faddress of Consultant];

Select one, delete the other:

I a sole proprietorship: As the owner and sole proprietor or authorized
representative of (Name of Consultant], T have full power and authority to do,
execite and perform any and all acts necessary o participate, submit the bid,
and to sign and execute the ensuing contract for [Name of the Project] of the
[Name of the Procuring Entityjingert "as shown in the attached duly
notarized Special Power of Altorney”

If a partnership, corporation, cooperative, or joint venture, 1 am granted full
power and authority to do, execute and perform anyv and all acts necessary to
participate, submit the bid, and to sign and execute the ensuing contract for
Name of the Project] of the [Namé of the Procuring Entity], as shown in the
attached [state title of sttached doeument showing proof of authorization
(e.g., duly notarized Seeretary’s Certificate, Board/Partnership Resolution, or
Spevial Power of Attorney, whichever is applicable; ) ];

(Name of Consultani] is net “blacklisted” or barred from bidding by the
Government of the Philippines or any of ils agencles, offices, corporations, or
Local Government Units, foreign government/foreign or inlerpational
financing institution whose blacklisting rules have been recognized by the
Government  Procurement Poliey Board; by _itself or by relation,
membership, association, affilialion, or controlling interest with
another blacklisted person or entity as defined and provided for in
the Uniform Guidelines on Blacklisting;

134
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4. Each of the documents submitted in sutia_.-ﬂmtiun of the bidding requirements
is an awthentic copy of the original, complete, and all statements and
information provided therein are true and correct;

5. [Mame of Consulrant] is authorizing the Head of the Procuring Entity or [ts
duly authorized representativeds) 1o verify all the documents submmined;

6. Select one, delete the rest:

If & sole proprietorship: The owner or sole proprietor is not related to the
Head of the Procuring Entity, members of the Bids and Awards Comimnitiee
(BAC), the Technical Working Group, and the BAC Secretarial, the head of the
Project Management Office or the end-user unit, and the project consaltants
hy eansanguinity or affinity up to the third ¢ivil degree;

Ifa partnership or cooperative: None of the officers and members of [Name
af Bidder] is related 5o the Head of the Procuring Entity, members of the Bids
and Awards Committee (BAC), the Technical Working Group., and the BAC
Secretarial, the head of the Project Management Office or the end-user unit,
and the peoject consultants by consanguinity or affinity up to the third civil
degree;

If a corparation or joint venture; None of the offieers, directors, and
controlling stockholders of [Name of Consultant] is related to the Head of the
Procuring Entity, members of the Bids and Awards Committee (BAC), the
Technical Working Group, and the BAC Secretariat, the head of the Project
Management Office or the end-user unit, and the project consultants by
eonsanguinity or affinity up to the third civil degree;

7. [Nameof Consultant] complies with existing labor laws and standards; and

8. [Name aof Consultant] is aware of and has undertaken the responsibilities a5 a
Bidder in compliance with the Philippine Bidding Documents, which includes:

#]  Carefully examining all of the Bidding Docaments;

b) Acknowledging all conditions, local or otherwise, affecting the
implementation of the Contract;

¢) Making an estimate of the facilities available and needed for the contract to
be hid, if any; and

d) Inguiring or securing Supplemental/Bid Bulletin{s) jssued for the [Name
of the Project ],

4. [Name of Bidder] did not give or pay direetly or indirectly, any commission,
amount, fee, or any form of consideration, pecuniary or otherwize, 1o any
person or official, personnel or representative of the government in relation to
any procurement project or activity,

10, In ggm: advance payment was m;m!:: ar giﬂan Eﬂilwmm_
* of the obligati ki
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shall be !.:_ufﬂcignr. prounds Lo mn.:.__"h_:gu [-,riml.ng hghﬂjgg for

nattqr_: or cmlw:rtm.g
any payment reccived by a person or entity under an obligation
involving the duly te deliver certain goods or services, to the
prejudice of the public and the government of the Philippines
pursuant to Article 315 of Act No. 3815 5. 1930, as amended, or the
Eevised Fenal Code.

IN WITNESS WHEREOF, [ have hereunto set my hand this __ day of o
at , Philippines.

[ Irsers NAME OF BIDDER QR TS AUTHORILED
REPRESENTATIVE]

fnzers viamatory s Tepald capaciy]
A Fant

{Formai shall be Based on the lorest Rules on Notarial Practice]
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Bid-Securing Declaration

(REPUBLIC OF THE PHILIPPINES)

CITY OF } 8.5,

uuuuuuuuuu = %

Invitation to Bid [Insert reforence mimber]

To: [Insert name and address of the Procuring Entity]

I/We, the undersigned, declare that:

I/We understand that, according to vour conditions, bids must be supported by a
Bid Security, which may be in the formofla Bid-Securing Dedlaration.

. I/We aceept that: (a) [/we will be automatically disgualified from bidding for any

contract with any procuring entity for a period of two (2) years upon receipt of
vour Blacklisting Order; and, {b) I/we will pay the applicable finé provided under
Section & of the Guidelines on the Use of Bid Securing Declaration, within fifteen
{13) days from receipt of written demand by the procuring entity for the
commission of acts resulting to the enforcement of the bid securing declaration
under Sections 23.1(h}, 34.2, 40.1.and 60.1, except 0.1 (1), of the IRR of RA g18y;
without prejudice to other legal action the government may undertake,

1/We understand that this Bid-Securing Declaration shall eease i be valid on the
following cireumstances:

a. Upon expiration of the bid validity period, or any extension thereof pursuant
bir your reguest;

b 1 am/we are declared ineligible or post-disqualified upen réceipl of your
potice o such effect, and (1) I/we failed to timely fle a regquest for
reconsidéeration or (i) I/we filed a waiver to availof said vight;

o I'am/we are declared ss the bidder with the Highest Rated Responsive Bid,
and I/we bave farnished the performance security and signed the Contract,

| B ¥



IN WITNESS WHEREDF, [/We have hereuate set iy /our band/s this clay
of frmonth] [year] at [place of execution .

{msert NAME OF BRIDDER'S AUTHORIZED REPRESENTATIVE]
[Insert signatory s legal capacity]

Affant

SUBSCRIBED AND SWORN 1o before me this __ day of fmenth] [year | al [place
of executionf, Philippines. Affiant/s is/are personally known o me and was/were
identified by me through competent evidence of identity as defined in the 2zoog4 Rules
on Notarial Practive (AM. No. 02-8-13-5C), Affiant/s exhibited to me hisfher [insert
twpe of government identification card used], with his/her photograph and
signature appearing thereon, with no.

Witness my hand and seal this____ day of [menthf (year!,

NAME OF NOTARY PUBLIC

Serial No. of Commission

Notary Publie for until
Roll of Attorneys No.

PTR No. _, [date issued], [place issied)
IBP No. ., [date issued [, {place issued)
Doe. No.

Page No.

Book No.

Series of ;
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FrnvawciaL Prorosal Forms

Notes for Consultants
The following summarizes the content of the Financial Preposal.
Cover Letber

Use FPF 1. Financial Proposal Submission Form, which is an acknowledgement that, I
in preparation and submission of the Technical and Finaneial Proposals, Consaltants
have:

(1) followed the applicable rules and guidelines indicated in this ITB;

(g} not taken any action which is or constitutes-a corrupt, fravdulent, or coercive
practice as defined in the applicable rules and guidelines;and

(hy  agrees to allow the Procuring Entity and the Funding Source, at their option,
to inspect and audit all-accounts, documcents, and records relating to the its
Bid and to the performance of the ensuing contract.

Costs of Consulting Services
Use FPF 2. Summary of Costs; FPF 3. Breakdown of Price per Activity; FPF 4.

Breakdown of Remuneration per Activity; FPF 5. Relmbursables per Activity; and
FPF 6. Mizcellaneous Expenses.

139

o P




FFF 1. FINaCLal PROPOSAL STUEMLSSI0K FORN

[Date]

[Name and address of the Proouring Enningl

Ladies/ Gentlemen:

We, the undersigned, offer to previde the consulting sendces for fTite of
Prajeet] in aceordanee with your Bidding Documents dated finsert daref and our Bid
{Technieal and Finanecial Propasalgy. Our attached Finaneial Proposal is for the sum
af famount in werds and figuresf, This amonnt is exclusive of the local taxes, which
wi have estimated at [amountis)in woerds and fgures].

Our Financial Proposal shall be binding upon us subject o the modiflcalions
resulling rom Contrect nepmlistions, up W expiralion of e Bid validity period, fe.,
{Date]

Io accordance with GOC Clause 51, we acknowledge and accept the Procuring
Entity'=s right to inspect and audit all records relating to odr Bid imespective of
whether we enter into 3 contract with the Procering Entity a2 a result of this Bid.

We confirm that we have read, understood and accept the contents of the
Instroections to Bidders (ITE) the Bid Dmata Sheet (BDS), General Condidons of
Contract {GCC), Special Conditions of Contract (SCC}, Terms of Reference (TOR),
the provisiens relating to the eligibility of Consultant and the applicable ruidalines
for the procurement nales of the Funding Sovree, apy and all Bid bulleting jzaued and
olher pttachments and inclusions included in the Bidding Documents sant to us.

We understand vou are pot bound to accept any Bid you receive.

We remaln,

Yours sincerely,
Authorized Signatire:
Mame and Title of Slghatory:
Mame of Firm:
Addrezs:

M0
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FEF 2. Sunsary oF Cosrs

Casts Currencyfies )t Amount in Philippine Peso
Subfotal
Local Taxes
Total Amount of Financial Propasal
1 L eases af comraets mynbyig foréipn coisultons, mdicate e osghags fae el
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FPF 3. BREAKDOWN OF PRICE PER ACTIVITY

Activity Nou: Activily Deseription:

Ma:
Price Component Currencyiies)2 Amount in Philippine Peso
Bemuneralion

Reimbursables

Subtotal

Miscellaneous Expenses

2 it gases af comracte myikying foréign corsulienn, indicde the c:i:'_tl.mp-: e wsel
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FFF 4. BREAKDOWK OF REMUNERATION EER ACTIVITY

Actlvity
M

Wame:

Mames

Fosition

Input>

Bemuneraton
Currency(ies) Rate

Regular staff
Local ataff
Consultants
Grand Tolal

3 Siall mranh, dxya, £ honifs B3 IppHapIeE.




FPF 5. REIMBURSARLES FER ACTIVITY

Activity Mo Name:
No.  Deserippion | Unil _Cantity Unit Price Tn Total Ammount In
1. International flights Trip
Miscellaneous travel expenses
2, Trip
Subsistence allowance
3. Pray
Local transportation cosis4
4.
Office rent/acconunadation
a- clerical assistance

Grand Total

' 3 ; 4 L vl Tratmsoperr Gt i cnse e nod dnelusded of bacad 1 afpaaiabian = heing mads wunlaboe e ke BEandy Sentkarhe, moe progect site. siTie rentiacosmma dineers 2 lerionl gscisnaoe cocss wie ol 5 e imehasded 1
beinp made avinlanle by the Fakity
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FPF 6. MISCELLANEOUS EXPENSES

Activity Activity MName:
N,
Mo Dascription Unit Quantity | Unit Total
Price Amount
1- Communication costs
between
__and
H{telephone, telegram, telex)
q. | Drafting, reproduction of
| reports
4. Equipment: vichicles,
jeomputers; ete.
| Boftware "
|| Grand Total
L3



ForM oF CONTRACT AGREEMENT

THIS AGREEMENT, made this finsert date] dav of finsert month], [insert
year! between [name: and address of Procuring Enting]_(hereinafter cafled
the*Entity™) and fname and address of Consultant] (hereinafter called the

“Consultant™),

WHEREAS, the Entity is desirous that the Consultant execute Mname and
identification number of comtract]! (hersinafter called “the Works™) and the Entity
has aﬂ:&ptrzd the hid for finsert the amount in spacified currency tre-numbers and
twords! by the Consultant for the execotion and completion of such Consulling
Services and the remedying of any defects therein,

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

1. In this Agreément, words and expressions shall have the same
meanings as are respectively assigned to them in the Conditions of
Contract hereinafter referrad 1o,

2, The following documents shall be attached, deemed o form, and be

read and construed as part of this Agreement, to wit:

{a}
{b)
te)
{d)
{e)
{f}
()

{h)
i
3
{kJ

General and Special Conditions of Contract;

Terms of Reference

Reguest for Expression of Interes);

Instrametions to Bidders;

Bid Data Sheet;

Addenda and/for Supplemental /Bid Bulletins, if any;

Bid forms, including all the docoments/statements contained in
the Bidder's bidding envelopes, as annexes, and all other
documents, statements submitted (eg.. bidder’s response to
request for clarifications en the bicl), including correetions to the
hid, if any, resulting from the Procuring Entity’s bid evaluation;

Eligibility requirements, documents and/or statements;
Performance Seeurity;
Notice of Award of Conlract and the Bidder's conforme thereto;

Other contraet documents that may be required by existing laws
and/or the Entity.

3, In consideration of the payments to be made by the Entity to the
Consuliant as hereinalter mentioned, the Consultant hereby covenants
with the Entity to execute and complete the Consulting Senvices and
remedy any defects therein in conformity with the provisions of this
Consaltant in all respects.

EL



4 The Entity hereby covenants ta pay the Consullant in consideration of
the execution and completion of the Consulting Services, the Conlrct
Price or such other sum as may become payable under the provisions of
this Contract #t the tmes and in the manper preseribed by this
Contract:

IN WTTNESS whereof the parties therete have eaused this Agreememt (o be
executed the day and year first before written.

Binding Signature of Procuring Entity

Binding Signature of Consultant

[Addendum showing the corrections, if any, made during the bid evaluation should
be artached with this agreement/
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Section VIII, Appendices

1. Description of Services
Give detailed descriptions of the Services to be provided, dates for completion of

various lasks, place of performanee tor different tasks, specific tasks to be approvid
b Client, ete.

I1. Reporting Requirements

List format. frequency, and contents of reports; persons to receive them; dates of
submisgion; ete. If no reports are to be submitted, state here "Not applicable.”

111. Key Personnel and Subconsultants
List under:

1. Titles [and names, if already available], detailed job descriptions and
minimum gqualifieations, and staff-months of senvice, and estimated
pericds of engagement for each, including 5 copy of a satisfactory medical
certificate,

2. Bame informalion as in no, 1 for Key foreign Personnel to be assigned to
work outside the Government's conntry.

4. Same information as in no. for Key Local Personnel,
4. List of approved Subeonsuliants {if already available) and Counterpart

personniel (if allowed): same information with respeet to their Personnel as
inno's1and 2

IV. Breakdown of Contract Price

List herc the elements of cost, including expenditures in foreign currency(ies]
denominated and payable in Philippine Peso, vsed to arrive at the itemized
hreakdown of the contract price:

i. Monthly rates for Personnel (Key Personnel and other Personnei}

2, Reimbursable expenditures

g, Applicable taxes

¥, Services and Facilities Provided by the Client
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Give detailed description of the services and facilities made available to the
Consultant, and the thne and manner of its availment.

VI,

Consultant’s Representations Regarding Costs and Charges

Breakdown of Remuneration Rates, WB funded projects using Quality Based
Selection, Selection Based on the Consultant’s Qualifications and Single Source
Selection.

| I

Review of Remuneration Rates

1.1 The remuneration rates for stall are made vp of salary, social costs,
overheads, fee that is profit, and any premium or allowance paid for projects
away from headguarlers. To assist the Consultant in preparing for financial
negoliations, a sample form giving a breakdown of mates is attached (no
financial information should be ineluded in the Technical Proposal). Agreed
breakdown sheets shall form part of the negotiated comtract.

1.2 The Procuring Entity is charged with the custody of Government funds
and is expected to exercise prudence in the expenditure of these funds. The
Procuring Entity is, therefore, concerned with the reasonableness of the firm's
Finaneial Proposal, and, during negotiations, it expects to be ahle to review

-audited financial statements backing up the Consultant’s remuneration mles,

certified by an independent auditor. The Consultant shall be prepared to
disclose such adadited financial statements for the last three yearms, to
substantiate ils rates, and accept that its proposed rates and other financial
matters are subject to serutiny. Rate details are discussed below:

(i) Salary

This is the gross regular cash salary paid to the individual in the
Consultant’s home office. Tt shall not contain any premivm for work away from
headquarters or bonus (except where these are ineluded by law or government
regulations).

(ii} Bonos

Bonuses wre normally paid out of profits.  Beeause the Procuring Entity
does nol wish o make deuble payments for the same item, stafl bonuses shall
not normally be incloded in the rates. Where the Consultant’s accounting
svstim is such that the percentages of social costs and overheads are based on
total revenue, including bonuses, those percentages shall be adjusted downward
accordingly. Where national policy requives that thirteen (13) months' pay be
given for twelve (12) months’ work, the profit element need not be adjusted

downward:  Any discussions on bonuses shall be supperted by audited

documentation, which shall be tréated as confidential.
(iii) Social Costs

Socinl costs are the costs to the Consultant of staff's non-monetany
benefits. These items include, inter alia, pension, medical and life: insurance

144k



costs, and the cost of o staff member being sick or on vacation. In this regard,
the cost of leave for public holidaye i3 not an acceptable social cost nor is the
eost of leave taken during the Conlract if no additional stafl replacement has
been provided. Additional leave taken at the end of the Contract in aecordance
with the Consultant’s leave policy is acceptable as 0 social cost,

{iv) Costof Leave

The principles of caleulating the cost of 1otal days lesve per annum asa
percentage of basic salary shall normally be as follows:

fonsend ey feave x - [
Leave cost as percentage of salaryd = TEr I

It i= important to note that lgare; can be considered a soaal cost only if
the Frocuring Entity is not charged for the leave taken.

v) Overheads

Overhead expenses are the firm's business costs that are not directly
related to the execution of the project and shall niot be reimbursed as separate
items under the Contract. Tvpical items are home office eosts (pariner’s e,
non-hillable ime, time of gsenior stafl monitoring the project, rent, support
skaff, vesearch, staff training, marketing, etc.), the eost of staff not currently
emploved on revenue-earning projects, and business promotion eosts. During
negotiations, audited fnancial statements, certified a5 corvect 13}' an
independent auditor and supporting the last three vears” overheads, shall be
available for discussion, together with detailed lists of items making up the
overheads and the percentage by which each relates to basic salary. The
Procuring Entity does notaccept an add-on margin for social charges, overhead
expenses, etc., for staff who are not permanent emplovecs of the firm. [n such
case, the firm shall be entitled only 1o administrative costs and fee on the
monthly payments charged for subcontracted statf.

{vi) Fee or Profit

The fee or profit shall be based on the sum of the salary, social costs, and
overhead. If any bonnses paid on a regular basis are listed, & corresponding
reducton in the profit element shall be expected. Fee or profit shall not be
allowed on travel or other reimbursable expenses, unless in the latter case an
unusually large amount of procurement of equipment is requited.  The
Consultant shall note that payments shall ke made against an agreed estimated
paviment schedule as deseribed inthe draft form of the Contract,

(vii) Away from Headguarters Allowanee or Premium

Some consultants pay  allowances te staff working away from
headguarters, Such allownnees are ealeulated as o percentage of salary and
shall not draw everheads or profit. Sometinees, by law, sueh allowanees may
draw soctal costs. In this case; the amount of this social cost shall still be shown
under social costs, with the net allowance shown separately, For concerned

3 Where w = weekeads, ph = public holidays,v = vacstion; and 5= sck leave,
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staff, this allowance, where paid, shall cover home education, ete; these and
gimilar items shall not be considered as reimbursable costs.

(wiii) Subsistence Allowances

Subsistence allowances are nol induded in the rates, bul are paid
separately and in local corrency. No additional subsistence is payable for
dependents — the subsistence rate shall be the same for married and single
team members,

UNDP standard rates for the particular country may be used as referénce to
determing subgsistence allowances.

Reimbursables

2.1 The financial negotiations shall further focus on such items as out-of-
pocket expenses and other reimbursables. These costs may inelude, but are not
restricted to, cost of surveys, equipment, office rent, Supp'im.‘h u:lt::‘.mam:rnal and
loeal teavel, computer rental, mobilization and demebilization, insurance, and
printing. These costs may be either fixed or réimbursable in foreign or local
CUTTENCY.

Bank Guarantee

71 Payments to the Consultant, including psyment of any advance based on
cash flow projections covered by a bank guarantee, shall be made a-:mrdﬂng to
an agreed estimated schedule ensuring the firm regular payments in loeal and
foreign currency; as long as the serviees proceed as planned.




VII. BREAKDOWN OF AGREED FIXED RATESD
| Currencies: 7]
Conzultants 1 3 5 4 & é " g
MName Positio Basic Social | Overhea | Subtotal Fov Avway Total Agreed Fixed Rate
n Rate8 Charge i {_ %of from Agroed {__ %of1)
(_%of [ (__%of 4] Headgua | Fixed
1) 1) rers Rate
Allowan
ce
(__ %of
1)
Philippines
Home Office
: Signature of Consultant: Date;
Authorized Representative: Name:
Title:

-.i: # Per-menih, day, ar bar o sgipropsiatc.
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