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GUIDE ON THE USE OF THE SELF-ASSESSMENT SCORE SHEET
The self-assessment score sheet is a Microsoft Excel file designed to assist the hospitals in the computation of the self-assessment scores to determine the appropriate accreditation award they may apply for.  The excel file, after all indicator scores have been encoded, automatically computes for the percentage compliance to core indicators and the seven performance areas as well as the corresponding appropriate award the hospital could apply for. 
The self-assessment score sheet is divided into 3 parts.  The first part is the demographic data of the hospital.  The second part is the encoding module for the self-assessment scores.  The third part summarizes the compliance of the hospital to the core indicators, each performance area and the suggested accreditation award for the hospital based on the scores.

The self-assessment score sheet is simple and easy to use.  Here’s a quick guide on the use of the excel file.

1. The hospital self-assessment team needs to complete the self-assessment survey of the hospital and finalize the indicator scores for the 237 indicators of the Benchbook.

2. The final indicator scores are entered into the excel sheet under column C, labeled Self-assessment Survey Score opposite the appropriate indicator codes (1.1.a.1, 1.1.b.1, etc).  The excel sheet was programmed such that only the necessary cells are editable or clickable so that the formulas for the computation are preserved and accidental deletion or editing is prevented.
3. The excel file accepts only the appropriate scores for each indicator.  For core indicators, the applicable scores are only 1 and 4.  Encoding a score of 2 or 3 in a core indicator would result in an error.

4. If there are indicators that are not applicable for the hospital (e.g.  Indicator 2.3.3.d.3 Core – All patients for surgery have undergone pre-operative anesthetic assessment, may not be applicable for a Level 1 hospital), the encoder should just leave the cell blank.
5. The encoder may also enter comments for each indicator in the REMARKS column.  The hospital may use this column to document certain comments they have for a particular indicator.

6. Once all the indicator scores are encoded, the excel file automatically shows the percentage compliance for core indicators.
7. The excel file will also automatically show the percentage compliance for all seven performance areas.
8. The suggested accreditation award to apply for based on the computed scores is also automatically generated.  To recap, the accreditation awards are as follows:

a. Center of Safety – 100 % compliance to core indicators AND 60 % compliance to each of the following performance areas: Patient Rights and Organizational Ethics, Patient Care and Safe Practice and Environment

b. Center of Quality – 100% compliance to core indicators AND 75 % compliance to each of the following performance areas: Patient Rights and Organizational Ethics, Patient Care, Leadership and Management, Human Resource Management, Information Management and Safe Practice and Environment

c. Center of Excellence – 100% compliance to core indicators AND 90 % compliance to each of the seven performance areas

9. The suggested accreditation award is based on the result of self-assessment of the hospital.  It only serves as a guide and it is therefore not imperative for the hospital to apply for the accreditation award suggested.  The hospital may still choose to apply for a higher or lower accreditation award.  However, it is recommended that the hospital NOT apply for an accreditation award that is higher than the suggested award in the self-assessments.  In addition, if the suggested award is provisional or denied, it is recommended that the hospital review the findings of the survey and find out which areas they can still improve to attain scores that would qualify for at least a Center of Safety.
This self-assessment score sheet excel file need not be printed and submitted to PhilHealth but it is recommended that the hospitals use it as reference for filling out the Benchbook Self-Assessment Summary (page 218 of Manual 2), which is submitted to PhilHealth as part of the accreditation requirements.
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