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PHILHEALTH CIRCULAR 
No.O~U:- ~:o~'f: 

TO ALL PHILHEALTH MEMBERS, ACCREDITED HEALTH 
CARE PROVIDERS, PHILHEALTH OFFICES AND ALL 
OTHERS CONCERNED 

SUBJECT Implementation of the Interim Reimbursement Mechanism 
(IRM) for Health Care Institutions in Areas Directly Affected by 
'Super Typhoon Yolanda' (Revision 1) 

I. RATIONALE 

'Super Typhoon Yolanda' was recognized globally as one of the most devastating natutal 
disasters in recent history. The Corporation recognizes the extreme natute of the 
difficulties faced by those living in areas that were directly affected by Super Typhoon 
Yolanda. As such, a sustained effort should be made in order to consolidate the gains 
from the immediate policy changes that the Corporation instituted as a result of said 
fortuitous event. 

Hence, the Phi!Health Board approved the Phi!Health Board Resolution No.1855 s.2013 
re: Interim Reimbursement Mechanism (IRM) for Health Care Institutions in Areas 
Directly Affected by 'Super Typhoon Yolanda'. The mechanism shall provide substantial 
aid to the affected health care institutions (HCis) in the aftermath of the 'Super Typhoon 
Yolanda'. The IRM food shall enable such health care institutions to continuously 
provide health care services to affected Filipinos especially the Phi!Health members and 
their dependents. 

II. GENERAL GlliDELINES 

A. Coverage 

This Circular shall cover and shall be limited to the following HCis in Region 8: 
1. Accredited hospitals, primary care facilities, ambulatory surgical clinics (ASCs), 

freestanding dialysis clinics (FDCs) and maternity care package providers 
(MCPs); 

2. Located in areas or local government units (LGUs)directly affected by 'Super 
Typhoon Yolanda' as declared by the National Disaster Risk Reduction and 
Management Council (NDRRMC); 

3. With clear and apparent intent to continuously operate and/ or rebuild the HCI 
subject to proper pre-evaluation by the Corporation and compliance to other 
req11iremen!J aJpmoibed by tbe reg11lalot)• agenties s11cb a.< b11t not /i;nited to tbe Department 
of Health and Depmtment '!fEnvironment and Natural Resources. 
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B. Letter of Intent (LOI) for application of IRM 

IRM fund shall be limited to the HCis that were able to submit their LOI on 
or before February 19,2014. 

C. Survey of the IRM HCI applicant 

1. A survey shall be conducted by a PhilHealth team within ten (1 0) calendar 
days from receipt of the LOI at the PRO to assess and document the current 
state of the HCI. The survey team shall take photos/videos for proper 
documentation. 

2. The survey team shall be composed of: Chief of the Health Care Delivery 
Management Division, Head of the Field Operations Division, Head of the 
Accreditation and Quality Assurance Section, Head of the Benefits 
Administration Section and other staff. 

3. The IRM HCI applicant shall prepare the following documents to be 
provided to the survey team: 
a. List of equipment that are functional and non-functional; 
b. Health care service capability (ex: outpatient services, inpatient servtces, 

laboratory and diagnostic examinations); 
c. Current human resource complement; 
d. Rehabilitation Plan; 
e. Post-audited financial statement for CY 2012. 

4. A post-survey report shall be accomplished to be jointly signed by both the 
head of the survey team and the HCI representative. 

D. Decision on the Request for the application ofiRM 

1. The PRO and Area Vice President (A VP) shall issue a recommendation on 
the request for the IRM of the HCI applicant based on the need for the IRM 
fund and track record in terms of rendering health care services to PhilHealth 
members and their dependents; 

2. The IRM HCI applicant shall be informed by the PRO through a written 
communication on the final decision of the President and CEO (PCEO) of 
the Corporation; 

3. The decision of the PCEO shall be final and executory. 

E. Processing of the IRM contract or memorandum of agreement (MOA) for 
those with approved request for inclusion in the IRM. 

1. The HCI shall be sent a pro-forma IRM contract/MOA for signature of the 
Medical Director/ Chief of Hospital/ authorized HCI representative. The 
contract/MOA shall be accomplished in seven (7) copies; 

2. The IRM fund shall only be processed once the HCI has already signed and 
forwarded the contract/MOA to the concerned PRO; 

3. The IRM fund shall be released after the contract/MOA has been signed by 
the PCEO of PhilHealth. 
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III. 
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COMPUTATION OF THE IRM FUND 

A. The following formula shall be used in the computation of the IRM fund: 

IRM Fund == Average Reimbursement Per Day (ARPD)* X No. of days 
covered** 

*Average Reimbursement Per Day (ARPD) ==Total amount of paid claims for 
admissions in 2012 divided by 365 days. 

**Number of days covered shall be 143 days. 

EXAMPLE: 

Hospital A was affected by Super Typhoon Yolanda that happened on 
November 9, 2013. Its ARPD for 2012 was 21,000 per day. 

IRM Fund== P21,000.00/day X 
p 3,003,000.00 

143 days 

B. IRMfundformula for HCis that are accredited for less than 1 year prior to 
occurrence of 'Super Typhoon Yolanda'. 
IRM Fund== Average Reimbursement Per Day (ARPD)* XNo. of days 
covered** 

*Average Reimbursement Per Day (ARPD) == Total amount of paid claims for 
admissions for the accredited period prior to occurrence of Super Typhoon 
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Yolanda (November 8, 2013) divided by the total no. of days accredited sixty (60) 
calendar days prior to occurrence of Super Typhoon Yolanda. 

**Number of days covered shall be 143 days. 

EXAMPLE: 

Hospital B was accredited from January 1, 2013 to December 31, 2013. Prior to Super 
Typhoon Yolanda which is on November 8, 2013, Hospital B was on/y accredited for 10 
months and 7 days. Its ARPD from January 1- September 9, 2013 is 12,500. 

IRM Fund== 12,500/ day x 143 days 
=: 1,787,500.00 

C. IRM FUND availment options for HCis 

1. The HCI may opt to avail the full IRM fund or only a specified percentage 
thereof. 

2. Changing the option shall no longer be allowed after the contract is already 
being processed by Phi!Health. 

IV. DEDUCTION OF REIMBURSEMENTS FOR ALL VALID CLAIMS 
FROM THE IRM FUND. 
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I. The mode of payment mechanism (fee-for-set-vice or case rate) shall be based 
on the admission date. Claims filed by the IRM HCI shall be processed 
following d1e applicable existing policies and guidelines 011 dailll.r !Villtbt!l:l't'lll<ilf; 

ll. '/'he !/{;\/ jimd .rba/1 ollly be 11p to tlw .fit!/ r/11/0t///l o/ !be mlltf!l!led 11{;\1 jimdjin· a 
f11111imlar 1/CJ. 'f'l"n .rha/1 be 1111 rlllditio//l/1 1 Rilljimd or .mcmdit!g !VIea.re.r o/ !lw 1/\,\1 
jimd be)'ollfl!he ai/ltf!l!!ed rlli/0//111; 

C. !11 order !o 1/lrl.'.illJi~·e !be 11.re oj'tbe JJI..MjiJIId ndea.red lo IRM 1-/CJ.r, the ded11dir!lljiw11 
!Ill' !f<;\ljimd .rba/1 be t/11w (J) 1/IOII/b.rjiw!llbc dati' o(!lw !derl.re oj'tbe /l{i\1/imrl/o !lh" 
I I( .'/.r 1111fil .md1 lillie fbi' IHM.fimrl ba.,·lm·;ljirllr liq11idall'd. 

I K \I II(.'/,~ (i11ilial lhrtd1) with ollfl~~b! Jedlldlr!ll.r .d11rll be Jvka.r,:d !I"' Jerfllcll'd tllllottiJI !1111 
.rhr/1 1111(1' /J(' 11(! lo t/1{' 1/ltl:\:iiJIIIJJ/ tf!l/Oitt!l r!f'mJJ/f)///i'd I/{,.\ I ri!IIOI!/11. 

V. MONITORING 

The heald1 care providers shall be subjected to the rules on monitoring and evaluation of 
performance as provided for in PhilHealth Circular 54, s.2012: Provider Engagement 
through Accreditation and Contracting for Heald1 Services (PEACHeS). 

'Jl,,. ,mMml'li J'!{() .rlliil/ .m!JIIIil '' ltllltii/J/J' ltlfllli/Oiil!~ rmd 11/i/i~ZJ!ioll npoi!/o !lie of/it<: o(!be Chie/ 
< !j•,•t;rlit<~ ( !(Jicr'l· ,,;,; I'U :o. '/'he ( !!7ia• oj't/)(' Se11ior I ·'ke l'n·.rir/('{J/ o/ l·halth I 'illfllti'<' I' olio• Sedor 
_,/,ill /;,• '"/'1'./itmi.rheJ oj'a/1 tlw npm1J. 

VI. REPEALING CLAUSE 

1\ll provisions of previous issuances that are inconsistent with any provisions of this 
Circular arc hereby amended/ modified/ or repealed accordingly. 

VII. SEPARABILITY CLAUSE 

In the event d1at any part or provlSion of this Circular is declared unauthorized or 
rendered invalid by any Court of Law or competent authority, those provisions not 
affected by such declaration shall remain valid and effective. 

r---~:-iYIII. 
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EFFECTIVITY 

'/'Iii..- (./milar Jhtt/1 lake r'fJi:d illlll!<'diatd)' allfl J/Ja/1 be p;;/;/i..Jwd i11 any newspaper of general 
circulation and thereafter deposited with the National Administrative Register at d1e 
University of the Philippines Law enter. 
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