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This is to certify that the Board, during its 09 December 2025 meeting, evaluated the
PhilHealth President and Chief Executive Officer (PCEO). PCEO Dr. Edwin M.
Mercado exited the meeting during the specific agenda item to ensure objectivity. This
certification is being issued in line with the Corporate Governance Scorecard; please
see the attached Provisional Agenda for reference.
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16th REGULAR BOARD MEETING
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09 December 2025 | 9:00 AM | Astoria Plaza Hotel, Pasig City

PROVISIONAL AGENDA

ITEMS

ACTION
DESIRED

1.0 CALL TO ORDER
PRAYER
CERTIFICATION OF QUORUM

2.0 APPROVAL OF THE AGENDA

3.0 APPROVAL OF MINUTES OF THE PREVIOUS MEETING

4.0 PRESIDENT’S REPORT

5.0

6.0 MANAGEMENT REPORT

H

7.0 NEW BUSINESS
7.1 Assessment of Performance of the President and CEO

=

For Discussion
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9.0 OTHER MATTERS
10.0 SUMMARY OF BOARD ACTIONS
Atty. Lora L. Mangasar
11.0 ANNOUNCEMENT/S
12.0 ADJOURNMENT
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