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(a) Provide policy directions and se t a medium-tem1 benefits 
deve lopment agenda, inc luding review of the provider payment 
mechanism, in line with the progressive realization of the UHC;; 

(b) Rev iew and evaluate proposed and current benefit designs; 

(c) Monitor and evaluate the overall utilization and perfom1ance 
repo rts of health care providers, consider all Audit Committee 
findings with benefit policy implications and recommend 
corrective action to the Board or provide policy directions to 
Health Finance Policy Sector; 

(d) Sponsor policy presentations of proponents and tssue 
corresponding reso lutions; and, 

(e) Other issues related to benefits wh ich the Board may deem fit to 
assign to the Benefits Committee.93 

Section 4.15. Annual Performance Evaluation of the Board. - The Board sha ll approve 
a systematic process for eva luating its perfom1 ance as a necessary tool in enhancing its 
professionalism and as a useful incentive for the Directors to devote sufficient time and effort 
to the ir duties The evaluation could also be instrumental in deve loping effective and 
appropriate induction and training programs for new and existing members of the Board of 
Directors.94 

For thi s purpose, Phili-Iea lth shall adhere to GCG Memorandum Circular No. 2014-03 
and other issuances of the GCG in employ ing a system of evaluating the perfom1ance of all 
Appointi ve Directors as the basis for the detem1ination of whether they shall be recommended 
for reappointment and Ex Officio Directors or their Alternates for the purpose of reporting to 
the Pres ident the perfonnance of such Ex Officio Directors, as well as to allow the GCG to 
evolve a good governance system for Ex Officio Directors in the GOCC Sector.95 

Section 4.1 6. Fines and Other Consequences for Violations and Liabilities of Board 
Jv/embers. - The members of the Board shall be co llectively and/or individually liable and 
shall be subj ec ted to the fo llowing fines and/or penalties including but not limited to: 

(a) Section 24 on Restitution under R.A. No. I 0149 (GOCC Governance Act of 
2011); 

(b) Section II on Pena lties under R. A. No. 6713 (Code of Conduct and Ethical 
Standards for Public Officials and Employees); 

(c) Section 3 on Corrupt Practices of Public Officers and Section 9 on Penalties for 
Violations under R.A. No. 3019 (Anti-Graft and Corrupt Practices Act) ; and, 

(d) Other issuances, rules and regulations prescribed by the GCG, Civil Service 
Commission, and Phi!Health. 

PBR 2478 s. 20 19 (Reso lutio n Approv ing the Revised Sta te ment o f Func ti o ns and Respo ns ibilities of the 

Bene fit s Co mmittee) . 
94 Secti on 17. Title Ill. GCG Code: c r. Section 3. 11. Phil Health Code. 
9' GCG Memo randum C ircul ar No. 20 14-03 ("Performance Evaluatio n for Direc tors (PED) in the GOCC Secto r") 
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v. 

MANAGEMENT 96 

Section 5.1. Duty of tile Board to Oversee Management. - The Board, in general, shall 
provide guidance in overall policy and strategic directions. They shall direct, monitor and 
oversee the review of corporate strategies, annual budgets, business plans, perfonnance 
objectives, major capital expenditures, acquisitions & divestitures, and implementation of 
policies & corporate perfom1ance. Sound strategic policies and objectives translate to the 
company's proper identification and prioritization of its goals and guidance on how best to 
achieve them. This creates optimal value to the corporation. 97 

The Board shall also oversee that an appropriate internal control system is in place, 
including a mechanism for monitoring and managing potential conflicts of interest of 
Management, Board Members, and stakeholders. 98 

Section 5.2. Role of Management. - The Management shall stand as the center of 
decision-making for the day-to-day affairs of Phi!Health. It detennines PhilHealth's activities 
by putting its targets in concrete terms and by implementing basic strategies for achieving 
these targets. The Management also puts in place the infrastructure for PhilHealth ' s success 
by establishing the following mechanisms in its organization: 

(a) Organizational structures that work effectively and efficiently m attaining the 
goals ofPhi!Health;99 

(b) Ri sk-based planning and evaluation that assess ri sks and develop strategies to 

manage the risks on a cross-functional approach; effective monitoring and 

evaluation strategy to allow for ongoing review, analysis and understanding of 

perfom1ance, and basis for decision-making; infonnation systems that are defined 

and aligned with an infonnation technology strategy and the business goals of 

Phi !Health; 100 and, 

(c) A plan of succession that fonnalizes the process of identifying, training and 
selection of successors in key positions. 101 

Section 5.3. Management Primarily Accountable to tile Board. - Management is 
primarily accountable to the Board for the operations of Phili-Iealth. As part of its 
accountability, Management shall provide the Board with complete and adequate infonnation 
on the operations and affairs of PhilHealth in a timely manner without the necessity of a 
request from the Board. 102 

96 Revised through the Phi! Health Management's Technical Working Group for the Revision of the Phil Health 

Ma nual of Corporate Governance (here inafter re ferred to as TWG) co nstituted so lely for the purpose through C PO 

202 1-0002 and 2021-0365. 
97 Revised per TWG cf. Recommendati on 2.2, SEC Memorandum Circular No. 19, seri es of 2016. 
98 Recommendation 2.1 0, SEC Memorandum C ircular No. 19 , series of 20 16. 
99 Section 18, Title V, GCG Code; c f. Sec ti on IV, Phi! Hea lth Code. 
100 Revised per TWG cf. Section 18, T itl e V, GCG Code; cf. Section IV, Phil Health Code. 
101 Section 18, Title V, GCG Code; cf. Section IV, Phi!Health Code. 

102 Sect ion 4.1 , Phil Health Code. 
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Section 5.4. Specific Duties of Nlanagement - The Phili-Iea lth Management shall 
perfom1 the following functions that mav require board approval, but may not be limited to: 

(a) Develop the following: 

• Infonnation System Strategic Plan 

• Strategic Plan 

• Benefit Plan 

• Public Service Continuity Plan 

• Other plans and strategies required 

(b) Set performance objectives, success measures and targets as identified in the 

GCG Scorecard; 

(c) Fom1ulate policy documents for benefits, membership, services, etc.; 

(d) Present detailed impact and altemati ve actions when making any maJor 

strategic decision especially in situations with high leve l of uncetiai nty; 

(e) Perfom1 a clearing house function for matters recommended by the Executive 

Committee (EXECOM) requiring approva l of the Board en bane or its 

Committees; 

Management Actions Not Requiring Board ApprovaL but may not be limited to: 

(f) Fomml ate Corpora te Orders to implement a unifom1 interpretation of existing 

processes or to streamline procedures; 

(g) Monitor and evaluate implementation of plans, programs and special projects 

ad insti tute remedial measures to correct deviations, if necessary; 

(h) Resolve operational problems and issues; 

(i) Foster intelligent culture, i.e. , ri sk accountabilities and responsibilities are 

clearly understood and defined, and embedded in day-to-day prac tices in all areas 

and activities; and, 

(j) Perfom1 a clearing house function for matters that need not be elevated to the 

Board. 

Section 5.5. President and Chief Executive Officer (PCEO). The President and CEO 
shall be subject to the disciplinary powers of the Board and may be removed by the Board for 
cause. 103 In addition to the duties imposed upon him by the Board, the President and CEO 
shall have the contractual authority on behalf of the corporation and shall: 

I03 Section 20. Title IV: c r. RA I 0 I 49. 
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(a) Exercise general supervisi on of the business, affairs, and properties of the 
Corporation and over its officers and employees; 104 

(b) Ensure that all orders and resolutions of the Board are carried into effect105 and 
the powers of the corporation under RA 7875 as amended RA I 0606 and 11 223 
are implemented and executed; 

(c) Submit to the Board as soon as possible after the close of each fisca l year, 
complete reports on the operations and expenditures of Philf-Iealth for the 
preceding year, di sciplinary actions issued to rank-and-file employees and state of 
its affairs ; 106 

(d) Report to the Board from time to time all matters which the interest of Phi !Health 
may require to be brought to its notice; 107 and, 

(e) Represent Philf-Iea lth in dea lings that require the presence of PhilHealth's Head of 
Office to other agencies, or other instrumentalities or persons, as may be required 
by the Board or of competent authority. 

Section 5.6. Executive Vice President and Chief Operating Officer. - In addition to the 
duties that may be imposed upon him by the Board, the Executive Vice President and Chief 
Operating Officer (EVP-COO) shall: 

(a) Collaborate with the President and CEO in the fonnulation of overall objectives, 
targets, strategies and plans of PhilHealth; 108 

(b) Responsible for the day-to-day operations of PhilHealth and ensure that the 
necessary processes are in place and authorities and responsibilities are properly 
delegated, subject to adequate controls; 100 and , 

(c) Ensure that all organizational units confom1 to PhilHealth policies, systems and 
procedures, contro ls, and government regulations .11 0 

Section 5.7. Other Executive Officers. - Subject to the provisions of the Charter, the 
Executive Officers shall be appointed by the Board. 

Section 5.8. Power of the Governing Board to Discipline/ Remove Officers. - Subject to 
ex isting civil service laws, rules and regulations, and in ensuring compliance with the 
requirements of due process, the Board shall have the authority to disc ipline, or remove from 
office , the President and CEO, or any other Officer, upon a majority vote of the members of 
the Board who actua lly took pm1 in the investigation and deliberation. 111 The di sc iplinary 
authority over rank-and-file employees shall be delegated to the President and CEO. 

VI. 
DUTIES AND OBLIGATIONS OF THE BOARD 

104 Section 20(a). Tit le V, GCG Code: c f Sec ti on 4 .2a(i). Phil Health Code. 
105 Section 20(b). Title V, GCG Code; cf. Section 4.2a(ii). Phil Hea lth Code. 
106 Sec ti on 20(c). Title V, GCG Code: c f. Sec ti on 4.2a(iii). Phil Health Code. 
107Sccti on 20(d), Title V, GCG Code: c l. Sec tion 4 .2 a(i v). Phil Health Code. 
lOX Sec ti o n 4.2b(i), Phil Health Code. 
JOY Sec ti on 4.2b(ii) , Phil Health Code. 
JJ O Section 4.2b(iii). Phil Health Code. 
111 Secti on 22. Titl e IV . GCG Code. 
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Section 6.1. Fiducia1y Capacity of the Board. - The members of the Board are 
consti tuted as trustees in relation to the properties, interests and monies of Phi !Health . A 
Board Director assumes a position of tmst and confidence and as such, he/she must act in the 
best interest of Phi!Health. His/her actions must be characterized by transparency, 
accountability, fairness and responsibility and he must exerc ise leadership, prudence and 
integrity in direc ting Phil Hea lth towards susta ined progress over the long tern1.112 

Section 6.2.Directors am/ Officers as Public Officials. - Direc tors and Offi cers are also 
Public Offi cia ls as defined by, and are therefore covered by the provisions of the "Code o f 
Conduct and Ethical Standards for Public Officials and Employees", with its declared 
policies : (a) to promote a high standard of ethics in public service; and (b) Public Officials 
and employees shall at all times be accountable to the people and shall di scharge their duti es 
with utmost responsibility, integrity, competence, and loya lty, act with patriotism and justice, 
lead m odest lives, and uphold public interest over personal interest. 11.l 

Section 6.3.Respect for and Obedience to the Constitution and the Law. - As Public 
Officials, a Director or Officer shall respect and obey the Constitution, and shall comply, and 
cause Phi!Health to faithfully and timely comply, with all legal provisions, mles and 
regulati ons, and corporate govemance standards, applicable to them and to Phi!Health in 
which they serve, and to act within the bounds of the Charter. 114 

Section 6.4.Duty of Diligence. - The fiduciary duty of diligence of Directors and 
Officers to al ways ac t in the best interest of Phill-lea lth, with utmost good faith in all its 
dea lings with the property and monies of Phil!-lealth, includes the obligation to: 

(a) Exercise ex traordinary diligence , skill and utmost good fa ith in the conduct o f the 
bus iness and in dea ling with the properties of Phi!Health, using the utmost 
diligence of a very cautious person with due regard to all the circumstances; 11 5 

(b) Apply sound business principles to ensure the financial soundness of 
Phil Health ; 11 6 and, 

(c) Elect and/or employ only Office rs who are fit and proper to hold such office wi th 
due regard to the qualifica tions, competence, experience, and integrity.117 

Every Director or Officer, by the act of accepting such pos ition in Phi!Health, affi m1s and 
agrees: ( 1) to have a working knowledge o f the statutory and regulatory requirements 
affec ting Phill-lea lth he is to serve, including the contents o f its Charter, the requirements of 
the GCG; and (2) to always keep himself informed of industry developments and business 
trends in order to safeguard Phi!Health's interests and preserve its competiti veness. 11 8 

Section 6.5. Collective and Individual Liability of the Board. - A Board Director who 
willfully and knowingly votes or consents to patently unlawful acts of Phi!Health or who is 
guilty o f gross negligence or bad faith in direc ting the affa irs of Phil!-lea lth or acquire any 
personal or pecuniary interest in conf1ict with his duti es as member of the Board of Directors, 
shall be liable j ointly and severally with the other members of the Board who voted or 

112 Sec ti o n 3 .6, Phill-l eal th Code. 
113 Sec ti on 2. R.A. No . 67 13. ("Code o f Cond uc t and Ethica l Standa rds fo r Public O rti c ials and Employees"). 
114 Secti on 25 . Tit le V. GCG Code. 
11' Sec ti on !9(b) co mbined with Sec tion 2 1, R.A . No. 10 149. 
111' Sec tion 19(d) , R.A. No. I 0 149. 
117 Sec tion 19(e). R.A. No. 10 149. 
11 x Section 26, Titl e V. GCG Code. 
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consented to such act for all damages resulting thereti·om suffered by PhilHealth and/or its 
stakeholders, without prejudice to the imposition of criminal or administrative penalties.11 9 

In addition, when a Board Director attempts to acquire or acquires, in violation of 
hi s/her duty, any interest adverse to PhilHealth in respec t of any matter which has been 
reposed in him/her in confidence, as to which equity imposes a disability upon him/her to deal 
in his/her own behalf, he/she shall be liable as a trustee for PhilHealth and must account for 
the profits which otherwise would have accrued to PhilHealth. 120 

Any Board Director who enters into a transac tion or contract that is gross ly 
disadvantageous to PhilHealth and the government, whether he/she profited from it or not, 
shall be liable for violation of Republic Act No . 3019 or the Anti-Graft and Corrupt Practices 
Act, Charter, Revised IRR, and other applicable laws, rules and regulations. 121 

Section 6.6. Exercise of Objective and Independent Judgment. - To ensure an 
appropriate balance of power, increased accountability and greater capacity of the Board for 
independent decision-making, the positions of Chairperson of the Board and of President and 
Chief Executive Officer shall be separate from each other. 122 

Section 6.7. Board Jllleetings and Quorum Requirement. - The Board en bane shall hold 
regular meetings at least once a month. Special meetings may be convened at the call of the 
Chairperson or by a majority of the Board of Directors. 

The Board Committees shall hold regular meetings as provided in the Board Calendar or 
convene special meetings as they may deem necessary. 

The presence of a maj ority of all the members, including the Chairperson of the Board or 
his/her official representative/alternate in the case of Board Committees, shall constitute a 
quorum. In the absence of the Chairperson and Vice Chairperson, a temporary presiding 
officer shall be designated by the majority of the quorum. The Board/ Board Committee shall 
not transact business unless there is a quorum. 

Teleconference and/or videoconference as a mode of attendance of all the Directors 
of the Board , including the representatives/a lternates of ex-officio members, in the Board and 
Committee Meetings in situations that restrict the movement of the general population is 
allowed and to be considered in the counting of the quorum. 123 

All matters submitted to the Board en bane/Board Committee for its approval or dec ision 
shall be deliberated by the Board/Board Committee. After all issues have been discussed, the 
Presiding Officer shall submit the matter for approva l or decision of the Board//Board 
Committee. 

The deci sion of the majority of the voting Members of the Board/Board Committee 
present shall be considered as the decision of the Board/Board Committee. Any objection or 
abstention must be reflected in the Resolution. Board Resolutions should indicate the absence 
of Board Members .124 

11 ~ Section 3.7, PhiiHealth Code. 
1 ~ 0 Ibid. 
121 /bid. 

~~~Section 3.8, Phil Hea lth Code. 
1 ~ -' PBR No. 25 14, s. 2020 (Reso lutio n Approving the Teleconfe rence and, or Videoconfcrence as a mode o r 

attendance of' a ll Directors of the Phil Health Board in Board and Committee Meetings fo r the Duration o f' the 

Enhanced Community Quarantine and Such Other Comparable Situati ons in the Future) 
1 ~ 4 PBR 2310, s. 2017. ("Rul es o f Procedures of the PHIC Board of Directors"). 

24 



Section 6.8. Compensation, Per Diems, Allowances and Incentives~ - Unless otherwise 
revised by the GCG in accordance with its power under Section 23 R.A. No. 10149, the 
Compensation Structure for Appointive Directors shall remain limited to the following 
components: 

(a) Per Diems - The maximum per diem per Board or Committee meeting actually 
attended for Appointive Directors shall be based on the Overall Size of the 
GOCC, but not to exceed the max imum annual amounts set by the GCG; and, 

(b) Perfom1ance-Based Incentives (PBI) in accordance with the rules set by GCG. 

6.8.1. Absolute Ban on Retainer Fees and Stock Plan.- Retainer fees and stock plans 
are absolutely not allowed to be given to, and rece ived by, members of the Governing 
Boards o f GOCCs as part of their compensa tion for acting as such. Whenever such 
items are given to the members of the Board of Directors in Affili ates, then as 
fiduciaries and trustees of the State pursuant to Section 20 of R.A. No. 10149, 
Appointive Directors are obliged to receive them as trust properties held on behalf of 
the GOCC they represent. 125 

Section 6.9. Reimbursable Expenses. - There shall be no abuse of the structure of 
reimbursement of expenses as a means to gain indirect compensation by: 

6.9.1. Making it a matter of policy that expenses of members of the Governing Board 
to attend Board and other meetings and di scharge their official duties shall be 
disbursed directly by PhilHealth; 

6.9.2. The only time that Directors obtain a reimbursement of expenses can be: 

(a) When due only to the ex igency of the service and subj ect to the 
submiss ion of receipts; 

(b) Limited to actual and reasonable transportation expenses for attending 
meetings; expenses for offici al trave l; communications expenses; and 
meals during business meetings; and, 

(c) Provided that the amount that may be reimbursed shall not be higher than 
the monthly RAT A of an Undersecretary. 126 

Section 6.1 0. Formal Charter of Expectations. - This shall contain the set of 
expectations set forth for all existing and future Board of Directors. Each Board Director shall 
sign and be committed to the Charter of Expectations (Annex A). 127 

VII. 
GOVERNAl~CE POUCY ON CONFLICT OF INTEREST 

Section 7.1. Conflict of Interest. - The personal interest of the Board of Directors and 
Offi cers shall never preva il over the interest of PhilHealth . As such, the Board of Directors 

12; GCG Memorandum C ircul ar No. 20 16-0 I . ("Co mpensati on Framewo rk lo r Members o f the GOCC Governin g 
Boards"). 
126 Ibid. 
127 Sec ti o n 3.6(a) to (g) . Phil Hea lth Code. 
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and Officers may not directl y or indirectly deri ve any personal profit o r advantage by reason 
of their position in Phi!Health. 128 

Section 7.2. Duty of Loyalty. - The fiduciary duty of loyalty of Directors and Officers to 
always act in the best interest of Phi !Health, with utmost good faith in all its dealings with the 
property and monies of PhilHealth , includes the obligation to: 

(a) Act with undivided loyalty to Phili-Iealth; 

(b) A void conf1icts and declare any interest they may have in any particular 
matter before the Board; and 

(c) Avoid (I) taking for themselves opportunities related to Phi!Health ' s business; (2) 
using Phi!Health ' s property, in formation or position for personal gain; or (3) 
competing with Phil Hea lth's business opportunities. 129 

7.2.1. Determination of Conflict of Interest. - In addition to the pertinent 
provisions of other applicable laws, a conflict of interest exists when a 
Board Director or Officer: 

(a) Supplies or is attempting to supply goods or services to Phi!Health; 

(b) By virtue of his office, acquires or is attempting to acquire for himself a 
business opportunity which should belong to Phi!I-lea lth; and 

(c) Is engaged in or attempting to engage in a business or activity which 
works contrary to the best interest o f Phi!I-lealth.130 

7.2.2. Disclosure of Conflict of In terest. - If an actual or potential conflict of 
inte rest should ari se on the part of a Board Director, it should immediately 
be fully disc losed and the concemed Board Director should not participate 
in the decision-making on the issue . Failure to make a timely disclosure 
shall warrant the imposition of administrative sanctions as may be 
determined by the Board in the exercise of its discretion. 131 

7.2 .3. Validity of Contract between the C01poration and a Board Director or 
Officer. - A contract of Phi!Health with one or more of its Board of 
Direc tors or Officers is voidable at the option of Phil!-lea lth, unless all of the 
following conditions are present: 

(a) The presence of such Board Director in the Board meeting when such 
contract was approved was not necessary to constitute a quorum for such 
meeting; 

(b) The vote of such Board Director was not necessa ry for the approva l of 
the contract; 

(c) The contract is fair and reasonable under the circumstances; and , 

12' Secti o n 5. Phil Hea lth Code. 
129 Section 2.7 , Title V, GCG Code. 
130 Section 5.1 , Phil Health Code. 
131 Sec ti o n 5.2 , Phil Health Code. 
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(d) In the case of an Officer, the contract has been previously approved by 
the Board . 

Where any of the first two (2) conditions set forth in the preceding paragraph 
is absent, in the case of a contract with a Board Direc tor, such a contract may 
be ratified by the vote of all members of the Board. Provided that: 

(a) Full di sclosure of the adverse interest of the concerned Board Director is 
made; and , 

(b) Further, that the contract is fair and reasonable under the 
circumstances.132 

Section 7.3. No Gift Policy. -A Director or Ofticer shall not solicit, nor accept, directly 
or indirectly, any gift , gratuity , favor, entertai nment, loan or anything of monetary value 
("Gift" ) from any person where such Gift: 

(a) Would be illegal or in violation oflaw; 

(b) Is part of an attempt or agreement to do anything in return ; 

(c) Has a value beyond what is normal and customary in Phil Health 's business; 

(d) Is being made to influence the member of Board's, or Officer 's, actions as such ; 
or, 

(e) Could create the appearance of a conflict of interest. 133 

The PhilHealth Board shall fonnally adopt a "No Gift Policy" and ensure its full 
adverti sement to the community and its strict implementation by particular set of mles.u4 

Section 7.4. Duty of Confidentiality.- Pursuant to their duties of diligence and loyalty, a 
member of the Board or an Ofticer shall not use or divulge confidential or class ified 
Information officia ll y made known to them by reason of their office and not made available to 
the publ ic , either: ( I) to further their private interests, or give undue advantage to anyone; or 
(2) which may prejudice the public interest. 135 

VIII. 
RELATIONS WITH STAKEHOLDERS 

Section 8.1. Formal Recognition of Stakeholders. - PhilHealth recognizes that the 
members and dependents are its primarily stakeholders. The Charter mandates Phi!Health to 
adopt an integrated and comprehensive approach to hea lth development which shall endeavor 
to make essential goods, hea lth and other social services available to all the people at 
affordab le cost and to provide free medica l care to paupers.136 

Meanwhile, PhilHealth accredits and fosters good relationship with health care 
providers to ensure that members and dependents can avai l themselves of the medical services 
that come with their being active participants of the NHIP. Likewise, Phill-Iea lth ensures that 

132 Sec ti on 5.3 , Phil Health Code. 
133 Sec tion 29, Titk V, GCG Code. 
134 Ibid. 
135 Sec ti on 30, Titl e V, GCG Code. 
1•16 Sec ti on I . Titk I, Republic Act No. 7875 , as amended by R.A. Nos . 924 1 and I 0606. 
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members and dependents ge t the hi ghest quality of medical treatment and management from 
the hea lth care providers. 

Section 8.2. Relations with Stakeholders. - Phi!Health recognizes the ri ghts of 
Stakeholders es tablished by law or th rough mutual agreements and encourage ac ti ve 
cooperation between PhilHea lth and its Stakeholders in accomplishing the mandate and 
ensuring the sustainability of the operations of the Corporation. 137 

Section 8.3. R ecognition and Respect of Stakeholders ' Rights Established by Law or 
through M utual Agreements. - Phi!Health shall establish mechanisms and procedures to 
protect Stakeholders' ri ghts. Recogniz ing the vital contribution of its Stakeholders, Phi !Health 
shall ensure that Stakeholders have access to relevant, suffic ient and re li able infonnation on a 
timely and regular bas is to be able to exerc ise their rights. Stakeholders should have access to 
legal redress when their rights are violated. 138 

Section 8.4. R eport on Stakeholders Relations. - PhilHealth shall communica te with its 
Stakeholders and the public at large on Stakeholder policies and provide info nnation on their 
effective implementation. PhilHea lth shall allow its Stakeholder repmis to be independently 
scrutinized in order to strengthen their credibili ty. 139 

Section 8.5. Development, Implementation and Communication of Compliance 
Programs f or Internal Codes and Ethics. - The Board sha ll apply high ethical standards in 
the Corporation with checks and balances that will ensure that Phi!Health is protected from 
deviation from these standards in the course of the interaction of business considerations with 
political and publ ic policy issues. Phi!Health shall develop an internal Code of Ethics that 
would give clear and detail ed guidance as to the expec ted conduct of all employees and 
disc iplinary measures for non-compliance therewith. The Board shall ensure that the Code of 
Ethics is duly implemented by Management. 140 

Section 8.6. Communication Plan. - Phil Hea lth shall communicate with its Stakeholders 
its policies and implementation as we ll as other relevant in fom1ation that may be of interest to 
PhilHealth's various Stakeholders. 

Phil Health shall increase the leve l of knowledge and sati sfaction of its Stakeholders 
as to the National Heal th Insurance Program (NHIP) through: 

(a) Max imizing all avai lable reso urces to educate members about their entitlements 
(e.g. DSWD Family Development Seminar, PhilHealth CARES , se lected 
advocacy Groups - NGOs, academe, multi media chatmels, among others); 

(b) Establ ishing base line and regularl y measuring the level of knowledge and 
sati sfaction by conducting regular nationwide surveys; and, 

(c) Strengthening linkages and networking with Stakeholders, which allows fo r a 
regular feedback mechanism. 

IX. 
DISCLOSURE AND TRANS PARENCY 

l.\7 Sec ti o n V I, Phil Hea lth Code. 
13~ Sec tion 6. 1. Phi l Hea lth Code. 
139 Sec ti o n 6.2 , Phil Hea lth Code. 
1
•
10 Sec ti on 63. Phi li-ka lth Code. 
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Section 9.1. Disclosure on Phi/Health's Financial Situation, Pe1.fi1rmance and 
Governance. - Subject to GCG issuances , PhilHea lth shall disc lose infom1ation on the 
following matters: 

(a) Financial and operating results; 

(b) Remuneration policy for the Board and key executives; 

(c) Information about Board Direc tors, including their se lec tion process; 

(d) Issues regarding employees; and 

(e) Governance structures and policies and the process by which they are 
implemented.141 

The Board of Directors shall issue a Statement confirming the truth and fairness of 
PhilHea lth ' s financial statements. (Annex B) 

Section 9.2. ~Mandatory Website. - Phi!Health shall maintain a website and post therein 
for unrestricted public access: 

9.2.1. On Ln stitutional Matters: 

(a) Latest version of PhilHealth's Charter; and 

(b) Government Corporate lnfom1ation Sheet (GCIS). 142 

9.2 .2. On the Board and Officers: 

(a) Complete listing of the Directors and Officers with attached 
resume, and their membership in Board Committees; 

(b) Complete compensation package of a ll the Board Directors and 
officers, including trave l, representation, transportation and any 
other form of expenses or allowances; 

(c) Information on Board Committees and their activities; and 

(d) Attendance record of Directors in Board and Committee 
meetings. 143 

9.2 .3 . On Financial and Operational Matters: 

(a) Latest annual Audited Financial and Perfonnance Report within 
thirty (30) days from receipt of such Report; 

(b) Audited Financial Statements in the immediate past three (3) 
yea rs; 

(c) Quarterly, and Annual Reports and Trial Balance; 

1 ~ 1 Secti on 42, Title VIII. GCG Code. 
~~~ S ect i o n 43. Title VIII , GCG Code. 
143 Secti on43.2, Title VIII , GCG Cock. 
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(d) Current Corporate Operating Budget (COB); 

(e) Local and foreign bon·owings; 

(f) Government subsidies and net lending; 

(g) All borrowings guaranteed by the Government; 

(h) Any material risk factors and measures taken to manage such 
risks; and , 

(i) Perfonnance Evaluation System (PES). 144 

9.2.4 On Governance Matters: 

(a) Charter Statement/ Mission-Vision Statements; 

(b) Perfonnance Scorecards and Strategy Map ; 

(c) Organizational Chart; 

(d) Manual of Corpora te Governance; 

(e) CSR Statement; and, 

(f) Balance Scorecard. 145 

X. 
REVISIONS AND PERIODIC REVIEW 

Section 10. Revisions and Review. - The provisions in this Manual shall be evaluated 
and reviewed periodicall y by the Phi!I-Iealth Govemance Committee in order to detennine if 
appropriate amendments are needed thereto. PhilHealth ' s changing needs, present conditions, 
and regulatory requirements shall be taken into account in the review and revision, if any, of 
this Manual. 

XI. 
EFFECTIVITY 

Section II. Effectivity. - Thi s Manual shall take effect on the date of its approval and 
adoption by the PHIC Board of Directors and shall remain in force and in effect until revised, 
amended or repealed. 

l.J.J Section 433, Title VIII, GCG Code:. 
l.J> Sec tio n 43.4, Title VIII , GCG Code. 
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ANNEXA 

CHARTER OF EXPECTATIONS 

As a member of the Board of Directors of the Philippine Health Insurance 
Corporation, I recognize the important responsibility that I am undertaking. I acknowledge 
that my role as a Board Director includes: 

(a) Conducting fair business transactions with Phi/Health and ensuring that personal 
interest does not compromise Board decisions . The basic principle to be observed is 
that a Board Director shall not use hi s pos ition to make profit or to acquire benefit or 
advantage for himself or his related interests. He should avoid situations that may 
compromise his impartia lity. If an actual or potential conflict of interest arises on the 
part of Board Director or Senior Executives, it must be fully disclosed and the 
concerned director should not participate in decis ion-making. A Board Director who 
has continuing conflict of interest of a material nature should consider resigning. 

(b) Developing time and attention necessmy to properly discharge duties and 
responsibilities. A Board Director should devote sufficient time to familiarize himself 
with business of PhilHealth and should be constantly aware of the Corporation's 
condition and be knowledgeable enough to contribute meaningfu ll y to the Board's 
work. He should attend and actively participate in Board meetings, request and 
review meeting materials, ask questions , and request explanation. 

(c) Acting judiciously. Before deciding on any matter brought before the Board, a Board 
member should thoroughly evaluate the issues, ask questions and seek clarifications 
when necessary. 

(d) Exercising independent judgment. A Board Director should view each problem/ 
situation and state his position. He should not be afraid to take to take a position even 
though it might be unpopular. Corollary, he should support plan and ideas that he 
thinks are beneficial to PhilHealth. 

(e) Gaining a 1rorking knowledge of the statutmy and regulatmy requirements affecting 
Phi/Health, including rhe contents of its Charter (RA 7875 as amended) and 
applicable laws. rules and regulations. A Board Director should also keep himself 
infom1ed of industry developments and business trends in order to safeguard 
PhilHealth 's competitiveness. 

(f) Observing confidentiality. A Board Director should observe the confidentiality of 
non-public information acquired by reason of his position as director. He should not 
disclose any information to any other person without the authority of the Board; and 

(g) Ensuring the presence and adequacy of internal control mechanisms and good 
governance. The minimum internal control mechanisms for the Board's oversight 
responsibility include, but shall not be limited to: 

(i) Ensuring the presence of organizational and procedural controls, supported 
by an effective management inforn1ation system and risk management report 
system; 

(ii) Reviewing conflict-of-interest situations and providing appropriate remedial 
measures for the same; 
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(ii i) Reviewing proposed key executive appointments ; 

(iv) Ensuring the selection, appointment and reten tion of qualified and competent 
management; and 

(v) Reviewing PhilHealth ' s personnel and human resources policies, 
compensation plan and the management succession plan. 

By signing this document, I am acknowledging the responsibilities, commitment and 
conduct expected of all Board Directors of the Philippine Health Insurance Corporation. 
Furthem1ore, I am recognizing that the commitments in this document may be used as part of 
eva luation of my service as a Board Direc tor. 

Board Director ' s Si gnature Date 
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STATEMENT OF BOARD'S RESPONS IBILITY 
FOR FINAt'JCIAL STATEMENTS 

ANNEXB 

The Board of Directors of the Phi lippine Health Insurance Corporation is responsible 
for ensuring the integrity of PhilHea lth ' s acco unting and financial reporting systems, 
including independent audit . Any infom1 ation and representations contained in the financial 
sta tements are rev iewed and approved by the Board. The financial statements have been 
prepared according to high quality intem ationally recognized standards as maybe appropriate. 

In this regard, the Board takes a ll measures to atta in highest quality accounting and 
auditing standards. In addit ion, it ensures the presence and adequacy of in temal control 
mechanisms to ascertain presentation of financial statements that are free from material 
misstatement. 
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