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Approved by the Risk Management Committee on March 26, 2026

In 2025, the Risk Management Committee (RiskCom) successfully fulfilled its
mandate by providing robust oversight across the Corporation’s key risk areas. As a
specialized sub-committee of the PhilHealth Board, the Committee managed critical
exposures in credit, market, liquidity, operational, legal, and reputational risks. It also
played a central role in crisis management, regularly receiving updated information
from Senior Management on risk management activities.!

To ensure that the risk management process is embedded throughout PhilHealth's
operations, the Committee continued to develop and monitor the Corporation's Risk
Management Policy. This work ensures that compliance remains a priority at both the
Board and Management levels. Throughout the year, the Committee provided
quarterly reports to the Board on key risk issues and conducted thorough evaluations
of investment proposals.

Furthermore, the Committee reviewed high-level investments that exceeded
Management's authority, such as the redemption or exchange of investments into
fixed assets like land and pool certificates. These reviews were essential for final Board
approval and maintaining fiscal responsibility.

To carry out these duties in 2025, the Committee convened eight (8) meetings. This
included two (2) joint sessions with the IT Governance Committee (ITGovCom) to
specifically address the intersection of digital infrastructure and corporate risk,
ensuring that the Corporation's technological growth remained secure and well-
managed.

Key Highlights of Committee Discussions

Throughout the year, the Risk Management Committee prioritized the Corporation’s
financial stability and operational resilience. These deliberations began with a
strategic focus on strengthening legal foundations and ensuring long-term fiscal
sustainability.

v Financial Sustainability and Investment Strategy
A significant part of the Committee's work involved Investment Updates, Plans, and

Targets, particularly following a landmark OGCC opinion in February. This legal
opinion confirmed that the Investment Reserve Fund (IRF) may be invested
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notwithstanding the two-year ceiling, providing clear policy guidance and addressing
previous audit observations that had limited the Corporation's investment flexibility.
The Committee also analyzed the Financial Impact of Benefit Expansion, noting that
2024 enhancements reached Php 89.23 billion. To ensure future plans remain
sustainable, the Committee recommended a recalibration of the 2025 to 2030
actuarial projections to include IT readiness and hospital accreditation.

v Operational Accountability and Continuity Planning

Strategic and forward-looking risks were also a top priority for the 2025 agenda,
especially regarding internal accountability and business continuity. The Committee
addressed important audit findings, specifically the Compliance and Control Audit of
the PhilHealth Provident Fund (2021 to 2024). They also prioritized the resolution of
outstanding audit recommendations in procurement and data privacy. In May, the
Committee approved the PhilHealth Disaster Risk Reduction and Management Plan
(2025 to 2028), a framework designed to ensure service continuity during natural
hazards or public health events. The Committee also approved a budget extension for
the PRO XII building project in Koronadal City to ensure the optimal use of donated
land.

v Digital Resilience and Cybersecurity

In joint meetings with the IT Governance Committee, Cybersecurity Risks were
prioritized, resulting in a significant amendment to the ISSP for both general
enhancements and infrastructure upgrades. This strategy included a hardware
transition from desktops to laptops to improve workforce mobility and security.
Management was directed to adopt quarterly targets and enhanced regional
monitoring to ensure a proactive approach to IT threats.

v Fiscal Oversight and Resource Allocation

The Committee exercised strict fiscal oversight regarding the Corporate Operating
Budget (COB) for 2026, which was endorsed at Php 393.97 billion. This large-scale
plan included supplemental budgets for 2025 benefit expenses (Php 33.75 billion) to
cover rising claims and IBNR estimates. They also approved a Php 22.56 billion year-
end budget because benefit utilization reached 98%. The Committee also managed
personnel-related risks by approving funds for Loyalty Awards (Php 22.42 million) for
casual employees and Php 115.22 million for Job Order Contractor’s to be deployed for
the implementation of the YAKAP and GAMOT program.

v Strategic Risk Framework and Governance

To prepare for the future, the Committee adopted the COSO: Enterprise Risk
Management (ERM) Cube model to align with international ISO 31000 standards.
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They also approved the Risk Management (RM) Framework, ensuring that
PhilHealth’s risk management structures remain adaptive to the current regulatory
and economic environment while maintaining high standards of governance.

Risk Management Committee Meetings Conducted

Meeting No.

Meeting Date

1

February 6, 2025

March 6, 205

May 8, 2025

July 14, 2025 (Joint with ITGovCom)

October 22, 2025

November 18, 2025

December 2, 2025 (Joint with ITGovCom)

(o ]RNRNe ) RISV b

December 16, 2025

Risk Management Committee Membership

Name Position Office
1. | Dep. Treas. Eduardo Eduardo Chairperson DOF - BTr
Anthony G. Marifio III
2. | Usec. Randy B. Escolango Vice-Chairperson DOH
3. | ASec. Paul D. Ledesma Member DSWD
Atty. Ana Marie Paz Rafael
ASec. Johannes Paulus Acuia
4. | Atty. Gioan Fernand A. Legaspi Member Direct Contributors
Sector
5. | Dr. Thea Arcely R. Gimenez Member Expert Panel

Attendance of Risk Management Committee Members

Date of the Meeting (CY 2025)

Total

Office Feb6 | Mar 6 |May 8|Jul 14 2c2t Nov 18|Dec 02|Dec 16 o

Department of Finance v v v | v | v ]| x v | v |7/8
Department of Health v v vl x| x| v X | x [4/8

Department of Social Welfare and
v v v X v X X v |5/8
Development

Direct Contributors Sector v v v v v v X |7/8
Expert Panel X v vilv | v ]| v v | v |7/8
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The Risk Management Committee will continue to perform its functions and
responsibilities to oversee the effectiveness of risk management and internal controls,
ensuring that the Corporation operates with the highest standards of good governance.
By maintaining a proactive approach to identifying emerging threats and providing

strict fiscal oversight, the Committee remains committed to protecting the integrity of
the National Health Insurance Program.

Risk Management Committee Secretariat

---- nothing follows ----
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