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The PhilHealth Board, in its meeting held on 19 July 2023, constituted the Board IT
Governance Committee (IT Gov) to perform oversight functions over the Corporation’s
Information Technology. The Committee ensures that PhilHealth remains responsive to the
demands of a fast-paced digital environment while continuously delivering quality and
efficient services to its members nationwide.

For Calendar Year (CY) 2025, the IT Gov focused on strengthening PhilHealth’s Enterprise
Architecture and supporting the implementation of transitory projects led by the new Chief
Executive Officer V from the Office of the President, who spearheaded these initiatives. During
the year, the Committee approved the Information Systems Strategic Plan (ISSP) amendment
and the supplemental budget for CY 2025.

In addition, the IT Gov provided oversight on proposals for ICT resources and their
corresponding budget allocations, covering both new projects and projects requiring extended
validity of appropriations.

Committee meetings commenced on January 21, 2025. A total of six (6) regular IT Governance
Committee meetings and two (2) Joint IT Governance and Risk Committee meetings were
conducted during the year. The tables below present the dates of the IT Gov meetings held in
CY 2025 and the attendance of each member.

IT Governance Committee Meetings Conducted

Meeting No. Date
1 January 21
2 March 19
3 May 8
4 June 17
(Joint ITGOV and5Risk Com meeting) July 14
8
6 August 19
7 September 16
i % ; December 2
(Joint ITGOV and Risk Com meeting)

Committee Membership

The members of the Committee for CY 2025 are as follows:

Name Position Office
1. Usec. Maria Francesca M. Del Rosario Chairperson DBM
2, Asec Johannes Paulus Acufia Vice Chairperson DSWD
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3. Asec. Julius Exequel B. Gorospe Member

4. DToP Eduardo Anthony G. Marino III Member DOF - BTr
. PhilHealth PCEO/
* %
5. Dr. Edwin M. Mercado Member Expert Panel

**Took his oath as PHIC Chief Executive Officer and Board member on February 2025

CY 2025 Attendance Record of IT Governance Committee Members

Sector Jan Mar May June Jul Aug Sep Dec Total
21 11 8 17 14 19 16 2
DBM v v v v v v x| x | 6/8
DSWD v v v v v X v v 7/8
DOF v v b'¢ X v b'¢ v v 5/8
PHIC PCEO/
Expert Panel v v v v v v v 7/
Indirect
Contributor v v v v v v v v 8/8

*Highlighted in gray fields denote that the members were not yet or no longer on board at
the date of the meeting.

With the guidance of the IT Governance Committee, the proposed ICT resources and their
corresponding budget allocations under the CY 2026 Corporate Operating Budget (COB) were
extensively reviewed. The discussions and recommendations of the Committee members
helped refine the proposals, which facilitated a more efficient review and approval process by
the Board en banc. With IT and policy experts from the Board closely examining PhilHealth’s
ICT plans, stronger governance and strategic alignment were ensured.

The IT Gov also conducted a comprehensive review of PhilHealth’s Enterprise Architecture,
ensuring the establishment of a clear roadmap focused on organizational capabilities and
supported by solutions architecture aligned with the overall enterprise architecture
framework. The transitory projects primarily focused on strengthening IT infrastructure and
systems. These initiatives include the rehabilitation of the data center, upgrading of network
equipment, and the development of a Disaster Recovery Site. On the applications side, the
transitory projects also focus on source code refactoring and system modernization to improve
efficiency, reliability, and scalability.

On the cybersecurity front, the engagement of a cybersecurity consultant was successfully
carried out, and the findings were reported to Management. The engagement covered several
key areas, including asset inventory gaps, documented data flows, security policies and
baselines, data encryption controls, security architecture, and the vulnerability management
program. The consultant also provided recommendations and proposed training initiatives to
address the identified gaps and strengthen PhilHealth’s overall cybersecurity posture.
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Aside from the abovementioned initiatives, the Committee performed its ICT oversight
functions by reviewing Management’s requests for the procurement of ICT-related items (such
as advanced enterprise security solutions, licenses, and support services), requests for the
extended validity of ICT projects, updates on the Information Systems Strategic Plan (ISSP)
2024—2026, and reports on the audit of ICT infrastructure, among others.

The Committee members likewise demonstrated their commitment beyond regular meetings
by allocating time to review Management’s reports and submissions even outside scheduled
sessions. Their dedication to strengthening PhilHealth’s ICT environment reflects a strong
commitment to good governance and supports the Corporation’s vision of becoming a digitally
transformed and service-oriented institution for the Filipino people.
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