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I. OVERVIEW  

 

The PhilHealth Board commits to upholding the principles of transparency, 

accountability, and fair treatment of stakeholders to progressively realize universal 

health care in the country. This shall be achieved through a systematic approach 

and a clear delineation of roles among key agencies and stakeholders to enhance 

health system performance. In pursuit thereof, the Board shall ensure that all 

Filipinos are guaranteed equitable access to quality and affordable health care 

goods and services, and are protected against financial risk, including through the 

creation of such Committees as may be necessary for the efficient and effective 

performance of its functions. 

Among these essential groups is the Governance Committee (GovCom), which 

assists the Board in fulfilling its corporate governance responsibilities. The 

Committee shall be composed of at least three (3) Board members, including all 

Chairpersons of the Board Committees, and shall be chaired by the Chairperson of 

the Board. 

The Committee plays a key role in overseeing the performance evaluation of the 

Board, its Committees, and Management assessing the effectiveness and 

contributions of Directors. It proposes objective criteria for Board performance 

evaluation, oversees the Corporation’s information technology directions and 

priorities, and serves as the Board Executive Committee, authorized to act on 

delegated matters by a two-thirds (2/3) vote of its members, subject to limitations 

prescribed by the Board. The Committee also functions as the Nomination and 

Remuneration Committee, ensuring that nominees meet all legal qualifications, 

reviewing candidates for Board-appointed positions, and recommending updates 

to the Compensation and Position Classification System consistent with applicable 

laws and PhilHealth’s organizational strategy and governance framework. 

 
II. COMMITTEE COMPOSITION 

The Governance Committee derives its strength from the guidance and expertise of 

its eight (8) distinguished members, each offering diverse perspectives from 

government and private sectors. These members have been carefully constituted 

based on their extensive knowledge of corporate governance and their steadfast 

commitment to advancing PhilHealth’s mandate. Acting collectively, they uphold 

the highest standards of effectiveness and transparency in the corporation’s 

operations. 
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OFFICE POSITION 

DR. CARMENCITA D. PADILLA 

NATIONAL SCIENTIST  

INDIRECT CONTRIBUTORS SECTOR 

Member 

USEC. ALBERT FRANCIS E. DOMINGO, MD 

DEPARTMENT OF HEALTH  
Chairperson 

PCEO EDWIN M. MERCADO, MD, MHA, MMSc 

PHILIPPINE HEALTH INSURANCE CORPORATION  
Vice Chairperson 

USEC. WARREN M. MICLAT 

ATTY. FLORENCE P. DAQUIOAG-BUAL 

DEPARTMENT OF LABOR AND EMPLOYMENT  

Member 

DToP EDUARDO ANTHONY G. MARIÑO III 

DEPARTMENT OF FINANCE  
Member 

ASEC. PAUL D. LEDESMA 

ASEC. JOHANNES PAULUS B. ACUÑA 

ASEC. ATTY. ANA MARIA PAZ B. RAFAEL 

DEPARTMENT OF SOCIAL WELFARE AND 

DEVELOPMENT  

Member 

BGEN. MARLENE R. PADUA, AFP (RET.) 

HEALTH CARE PROVIDERS SECTOR  
Member 

USEC. ATTY. MARIA FRANCESCA M. DEL 

ROSARIO  

DEPARTMENT OF BUDGET AND MANAGEMENT 

Member 

 
III. SUMMARY OF APPROVED AGENDA AND KEY ACHIEVEMENTS  

The Committee has proactively passed key initiatives and provided valuable 

recommendations to the Board en Banc throughout the year, following the 

assumption of office of the new PhilHealth President and Chief Executive Officer 

(PCEO) as Vice Chairperson of the Governance Committee.  

Furthermore, the Committee reaffirmed its strong commitment to effective 

governance through the approval of the following agendas presented for its 

consideration: 

FY 2026 Budget on National Government (NG) Subsidy: The proposal was 

then submitted to the Department of Budget and Management (DBM) for approval 

of its budget allocation, based on the CY 2024 actual spending of ₱132B. 

Consequently, a ₱129B General Appropriations Act (GAA) allocation was approved 

for PhilHealth, particularly for the benefits of  our Indirect Contributors. 
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Hiring of Supplemental and Additional Personnel: In view of PhilHealth’s 

continuing mandate to ensure the effective implementation of the National Health 

Insurance Program (NHIP), the GovCom initiated the hiring of supplemental and 

additional personnel throughout Calendar Year (CY) 2025 to support operational 

requirements, strengthen service delivery, and address critical manpower gaps 

across various organizational units and smooth implementation of the PhilHealth 

restructuring program. This initiative is aligned with PhilHealth’s ongoing efforts 

to enhance efficiency, improve turnaround times for member- and provider-facing 

transactions, and ensure adequate staffing levels in anticipation of increased 

program utilization and institutional workload. The hiring process included 

targeted recruitment for critical positions such as PCares staff, Human Resource for 

the Reorganization, Support for Finance department, and information technology 

officers. These augmentations were essential to maintain operational resilience, 

improve responsiveness to stakeholder needs, and uphold the Corporation’s 

performance commitments for CY 2025. 

Extension and Renewal of Program Design for Casuals and Job Order 

Contractors: These measures have been implemented to ensure uninterrupted 

service delivery and alignment with operational priorities. 

Revision and Addendum to the 2012 MOA with the Office of the 

Government Corporate Counsel (OGCC) and Budgetary allocation: The 

updated provisions addressed the enhancements to legal support services including 

representation on all PhilHealth civil, criminal, and administrative cases, review of 

contracts and documents referred by PhilHealth, and provided advices to the 

Management and Board by issuance of legal opinions. 

Implementation of an Efficient and Expeditious Processing of 

Accreditation of Health Facilities and Professionals: Legal clearance shall 

no longer be required as part of the evaluation process for all applications for 

accreditation to implement a more efficient and expeditious process in evaluating 

applications for accreditation of health facilities and health care professionals. 

Policy Proposal on the Adoption of the PhilSys ID as the PhilHealth ID 

under NHIP: This initiative continues to move forward in alignment with national 

digital identity initiatives and existing PhilHealth modernization efforts. PhilHealth 

has already integrated PhilSys-based authentication through the DICT’s eKYC 

solution, enabling PhilSys-registered individuals to register and update their NHIP 

membership without presenting additional proof of identity. This integration 

demonstrates both the technical capability and institutional readiness for the 

proposed policy.  

Procurement of Motor Vehicle for Official Use of PhilHealth Officers: 

The process is presently underway, in full compliance with applicable requirements 

and in close coordination with the PS-DBM, particularly with respect to the 

documentary submissions, prescribed timelines, and delivery arrangements 
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necessary for the provision of a dedicated motor vehicle to the identified PhilHealth 

Officers. This initiative is intended to support the performance of their executive 

functions that necessitate transport mobility, and to ensure the highest standards 

of safety, efficiency, and operational effectiveness in the discharge of their official 

duties and responsibilities. 

 

Establishment of Overseas PhilHealth Office in the Middle East: The 

establishment of the Overseas PhilHealth Office (OPO) in the Middle East is 

anticipated to substantially enhance PhilHealth’s service delivery to Overseas 

Filipino Workers in the region by facilitating more efficient access to membership 

services, benefit processing, and frontline assistance. This initiative further 

advances the institution’s commitment to fulfilling the mandate of Universal Health 

Care for all Filipinos, including those residing and working overseas. 

 

MYCA for the Research Engagement with PIDS: The engagement with the 

Philippine Institute for Development Studies (PIDS) constitutes a three-year 

research partnership for the implementation of the RISE Mission Research Project. 

This collaboration delivers technical assistance, strengthens policy implementation 

and monitoring mechanisms, and supports the development of long-term, 

data-driven reforms in health financing. 

CY 2026 Performance Scorecard of the PhilHealth: Key technical and 

administrative components now being finalized. Initial coordination and discussion 

with the Governance Commission for Government  (GCG) during the Technical 

Panel Meeting (TPM) are in place, and awaiting response on the date of the 

Performance Target Conference for 2026. 

 

Policy on the Waiver of Interest for Employers with Missed 

Contributions: The policy is being aligned with the Corporation’s overall 

collection efficiency strategies while ensuring that it does not compromise fund 

sustainability. 

 

Strict Monitoring of Non-Compliance to Lawful Directives under Rule 

10 of the 2025 RACCS: This is to ensure proper monitoring of compliance to 

Board and Committee directives for its timely and effective implementation. 

 
IV. MEETINGS CONVENED   

  

The Governance Committee convened seven meetings in Calendar Year (CY) 2025, 

exceeding its scheduled quarterly meetings. The table below presents a summary of 

the Governance Committee meetings conducted in CY 2025. 

 

NO.  DATE  

1  19 March 2025  

2  13 June 2025  
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4  09 July 2025 

5  05 September 2025  

6  22 October 2025 

7  04 November 2025  

 
V. MEMBERS ATTENDANCE  

  

The table below presents the contributions of each Governance Committee 

member, as demonstrated through their attendance and active participation in 

committee activities. Throughout 2025, the Committee experienced smooth 

leadership transitions, which supported the continuous advancement of its 

mandate. Furthermore, participating agencies designated alternate representatives 

to ensure their attendance and maintain representation whenever the primary 

members were unavailable. 
 

OFFICE  

 DATE OF MEETING   

Total 19 

Mar  

25  

13  

Jun  

25  

09  

Jul  

25  

05  

Sep  

25  

22  

Oct 

25  

04  

Nov  

25  

INDIRECT CONTRIBUTORS 

SECTOR 
✔  ✔  ✔  ✔  ✔  ✔  6/6  

DEPARTMENT OF HEALTH  ✔  ✔  ✔  ✔  ✔  ✔  6/6  

PHILIPPINE HEALTH 

INSURANCE CORPORATION 
✔ ✔  ✔ X ✔  ✔ 5/6 

DEPARTMENT OF LABOR AND 

EMPLOYMENT  
✔  ✔  ✔  ✔  X  X  4/6 

DEPARTMENT OF FINANCE ✔  ✔ ✔  X X ✔  4/6  

DEPARTMENT OF SOCIAL 

WELFARE AND DEVELOPMENT  ✔  X  ✔  ✔  ✔  ✔  5/6  

HEALTH CARE PROVIDERS 

SECTOR  
✔ ✔ ✔ ✔  ✔ ✔  6/6  

DEPARTMENT OF BUDGET 

AND MANAGEMENT 
✔ X ✔ ✔ X X 3/6 

  

 The Governance Committee remains dedicated to its mission of serving the best 
interests of PhilHealth and the Filipino people.  

 

 


