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As the Philippines enters a time of fast digital and social change, the Philippine Health
Insurance Corporation (PhilHealth) has become a leader in building a strong institution
through its focus on the Green Movement and the E-Government Mandate. By moving
away from old and slow ways of working, PhilHealth is putting a prevention first
philosophy into action. We recognize that strong Primary Care is the best and most
sustainable tool for the health of our nation over the long term. This strategic change
moves us away from reactive and expensive hospital stays and toward early check
ups in the community. This shift does not only keep the National Health Insurance
Fund (NHIF) healthy, it also directly supports the global Sustainable Development
Goals (SDGs), especially SDG 3 (Good Health and Well-being) and SDG 16 (Strong
Institutions). By removing paper waste and modernizing our digital services, PhilHealth
is proving that a digital government is a green government. We are making sure every
Filipino is protected by a system that cares for both the people and the planet.

STRATEGIC ANCHOR, GOVERNANCE FRAMEWORK, AND THE RISE MISSION

The Philippine Health Insurance Corporation
(PhilHealth), as the mandated national purchaser of
health services under the National Health Insurance
Program (NHIP) and as a key implementing arm of
Universal Health Care (UHC), continually
implements programs that uphold long term
institutional resilience, social impact, and good
governance. Consistent with the governance
standards under Republic Act No. 10149, the GOCC Governance Act of 2011,
PhilHealth advances initiatives to strengthen organizational sustainability and public
accountability.

The 2025 fiscal year marks a historic transformation as the Corporation moves beyond
traditional bureaucratic models. We have adopted the RISE Mission as our strategic
compass, operating under the high velocity banner of “30 Months Forward, 30 Days
at a Time.” This framework ensures that every thirty-day cycle results in measurable,
transparent, and sustainable improvements in service delivery and institutional
integrity. The focus is on rapid execution without compromising the long term quality
of care, creating a culture of accountability that permeates every level of the
organization.

Sustainability is the primary objective of the RISE Missig
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transitioning from short term financial fixes to long term actuarial stability, ensuring that
the National Health Insurance Fund (NHIF) remains a robust resource for future
generations. This mission recognizes that a sustainable health system is one that is
efficient enough to withstand economic shifts while remaining compassionate enough
to protect the most vulnerable. This roadmap directly supports global targets for SDG
16 (Strong Institutions) by institutionalizing best practices that define the future of
social health insurance in the Philippines.

ENVIRONMENTAL (E) — RESOURCE STEWARDSHIP AND THE GREEN
MOVEMENT

PhilHealth is a primary driver of the Green Movement within the Philippine
government, recognizing that environmental stewardship and public health are
inextricably linked. In line with recognized public sector practice, Environmental
initiatives cover how PhilHealth manages resource use and operational impacts such
as energy, water, and waste in support of broader sustainability objectives for State-
Owned Enterprises (SOEs). By embedding eco-conscious protocols into its core
administrative framework, the Corporation actively seeks to mitigate the ecological
footprint of its nationwide operations, ensuring that the pursuit of Universal Health
Care does not come at the expense of the country's natural capital. This commitment
involves a fundamental shift toward a "green" service model that prioritizes digital
accessibility over physical resource consumption, setting a clear benchmark for how
government agencies can leverage modern systems to champion environmental
sustainability while improving public service delivery.

e Energy Efficiency and Resource Conservation Program: This initiative is
designed to reduce energy consumption, minimize waste, and promote the
responsible use of natural resources. It encourages conservation of resources
such as water, electricity, fuel, and raw materials while lowering costs and
environmental impact. Performance Assessment reports from the Department
of Energy (DOE) spot check conducted on June 22, 2023, measured the Head
Office compliance with a score of 91.8%, equivalent to a 5-star rating and a
grade of “A.”

o Digitization, Paper Reduction, and Digital Excellence: In strict adherence to
the E-Government Mandate and the Ease of Doing Business
the digitization of documented information and vital receg

effective tool for enhancing records managemeg
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PHILIPPINE HEALTH INSURANCE
CORPCRATION

v' Recognition of Digital Transformation: On March 3, 2026, PhilHealth
was honored with the Excellence in Digital Transformation Award at
the GCash Digital Excellence Awards. This accolade recognizes
PhilHealth's remarkable growth in digital transactions from 2022 to 2025,
reflecting a steadfast commitment to strategic innovation and public
financial inclusion as a means of reducing physical resource
dependency.

v' Strategic Partnerships: By partnering with digital financial institutions
like GCash, PhilHealth has integrated with the “Pay Bills” service to
streamline the contribution process. Since becoming an accredited
collecting agent in 2024, these digital partnerships have remained vital
in PhilHealth's mission to migrate public service to the cloud.

v" Environmental Impact of Virtual Access: Manual paperwork is being
systematically eliminated, which not only saves millions of trees but also
reduces the energy and logistics costs associated with physical
document storage. The PhilHealth Enterprise Information Management
(PEIM) Portal is the Document Management System (DMS) adopted to
improve efficiency. By moving transactions to digital platforms,
PhilHealth enables members to access services without the need for
physical travel, directly lowering national carbon emissions and
supporting SDG 13 (Climate Action).

PRIMARY CARE AS THE INNOVATIVE ARCHITECTURE OF SUSTAINABILITY o

Under the visionary leadership of PCEO Edwin Mercado, Phi
Primary Care as the foundation of a sustainable nationa
health insurance has been reactive, focusing on exp
PhilHealth is flipping this script with an inng
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prevention and early intervention. This shift ensures that the health system remains
viable by reducing the burden on tertiary facilities, a core component of SDG 3 (Good
Health and Well-being).

A sustainable health system is built on keeping people out of the hospital. By managing
conditions like hypertension and diabetes at the community level, we prevent them
from progressing into catastrophic ilinesses like stroke or kidney failure. This approach
is significantly more cost effective for the NHIF and more beneficial for the patient’s
quality of life. Primary care is the most sustainable healthcare model because it
minimizes the massive resource consumption of major surgical interventions and
ensures that the Filipino workforce remains healthy and productive. This focus on the
lifeblood of the system ensures that every peso spent on health delivers the maximum
possible benefit to the population.

THE THREE-DIMENSIONAL STRATEGIC BOX OF PROGRESS

To ensure balanced growth, PhilHealth utilizes a three-dimensional strategic box
model. This innovative framework ensures that expansion in one area does not
compromise the sustainability of another. This multi-dimensional approach allows the
Corporation to track progress across disparate but interconnected goals:

« Dimension of Membership Reach: Achieving 100% identification of all
Filipinos to ensure that every citizen, especially those in remote areas, has a
legal right to health protection. This ensures that the insurance pool is as
inclusive as possible, supporting SDG 10 (Reduced Inequalities).

« Dimension of Financial Cover: Constantly increasing case rates and
introducing packages like the Outpatient Emergency Care Benefit (OECB) to
lower out of pocket costs. We aim to shield our members from the financial
shocks associated with unexpected medical emergencies.

« Dimension of Service Access: Expanding the network of accredited providers
and launching the Health Care Professional (HCP) Portal. This allows doctors
to view accredited profiles, history of accreditation, monitor claim status, and
generate electronic accreditation IDs in real time, providing a more efficient
experience for our medical partners.

A key focus of this model is the realization that claim payments are thedli
hospitals. The sustainability of the entire national healthcare ig
on PhilHealth’s liquidity. By hastening payments and size
that providers have the funds to stay operationz
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SOCIAL (S) — THE YAKAP PROGRAM AND INCLUSIVE ACCESS

PhilHealth YAKAP

PARA MALAYO SA SAKIT

Social initiatives encompass programs that improve people’s welfare and equity,
reflecting the organization’s core public interest mandate through universal health
coverage and financial risk protection.

YAKAP Program (Yaman ng Kalusugan): This is the ultimate vehicle for the
RISE Mission’s sustainability and inclusion goals. Provision of expanded
primary care services strengthens early intervention and preventive health. In
early 2025, only 20 million Filipinos were enrolled in this specific safety net.
Through an innovative, massive nationwide mobilization, PhilHealth increased
this to 55 million members by the end of 2025. Our roadmap aims for 75%
coverage by 2027 and 100% universal enroliment by 2028.

Benefit Package Development under UHC: Integrated enhancement of
primary care, inpatient, outpatient, catastrophic/Z benefits, and emergency
services. Notable launches include the benefit package for Physical Medicine,
Rehabilitation, and Assistive Mobility Devices (PC No. 2025-0003), and
enhanced Z Benefit Packages for Kidney Transplantation and Peritoneal
Dialysis.

e GAMOT Program (Guaranteed and
Accessible Medications for Outpatient
Treatment): Sustainability in health means
ensuring that a primary care diagnosis leads to a
cure. By issuing a nationwide call for FDA-
licensed retail pharmacies to become accredited GAMOT providers, we shi
the financial burden from high cost emergency treatment
community based maintenance.

: PhilHealth /5
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No Balance Billing (NBB): A vital co

NBB policy ensures that qualifi Sponsored

PageGof 8




members, Senior Citizens, and PWDs pay zero out of pocket costs for ward
class accommodations in accredited government facilities. This ensures that
the cost of care does not become a barrier to health seeking behavior.

« Employee Welfare and Development: Strengthening internal sustainability
through the PhilHealthy Movement (workplace wellness), on-site medical
services (annual exams, drug testing), and structured learning and
development plans including onboarding and competency based training.

« Customer Experience and Accessibility: Hotlines, online portals, and
member assistance initiatives improve service responsiveness, aligned with
ARTA and RA 11032 requirements.

GOVERNANCE (G) — TRANSPARENCY, INTEGRITY, AND RISK MANAGEMENT

Governance initiatives strengthen transparency, integrity, risk management, and
performance reporting. This ESG framing is consistent with the OECD Guidelines on
Corporate Governance of SOEs (2024), emphasizing sustainability and resilience.

e GCG Performance Scorecard Compliance: Full alignment with the GCG
Performance Evaluation System, ensuring accountability through the
submission of targets and performance reports.

« Anti-Fraud, Investigation & Integrity Program: Expanded fraud detection,
whistleblowing systems, and internal audit safeguards such as the PhilHealth
Rules On Administrative Cases (PROAC).

« Integrated Risk Management Plan (IRMP): Identification and management of
organizational risks, including cybersecurity, operational continuity, and
disaster preparedness to support stability and institutional resilience.

« Information Systems Strategic Plan (ISSP): Driving digital transformation
and IT modernization. This includes the full implementation of eClaims 3.0 by
March 31, 2026, and the use of eKYC (electronic Know-Your-Customer) in
partnership with PhilSys for paperless enrollment.

« Quality Management (ISO 9001:2015): Deploymen
based quality processes across organizationza
delivery and reinforced internal controls.

ent service
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« Transparency and Audit Compliance: Implementation of mandatory
governance programs on transparency (Transparency Seal), inclusivity, and
COA audit standards for financial statements.

A SUSTAINABLE LEGACY

The 2025 Sustainable Development Report of PhilHealth reflects a Corporation that
has fully integrated the E-Government Mandate with the RISE Mission. The pivot to
primary care, the digital revolution of our systems through the HCP Portal and eClaims
3.0, and the aggressive expansion of membership via YAKAP and GAMOT are all
parts of a single, cohesive vision. We are building a system that is as innovative as it
is reliable.

By moving “30 Months Forward, 30 Days at a Time,” we are proving that sustainability
is achieved through consistent, intentional, and innovative action. PhilHealth stands
ready to fulfill the promise of Universal Health Care, protecting both our people and
our planet for years to come. This journey toward sustainability is a promise to the
Filipino people that their health and their trust are in good hands.
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