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INTRODUCTION 

F<(# "))8+,# 5$+/-# "..(..%()'# &.# +# H(A# 9$0(/)+)3(# %(3<+)&.%# '<+'# .8**$/'.# '<(#
G<&,&**&)(# ;(+,'<# E).8/+)3(# !$/*$/+'&$)# [G<&,;(+,'<\# &)# 78,7&,,&)9# &'.# %+)-+'(# +.# +#
9$0(/)%()'C$D)(-#+)-#3$)'/$,,(-#3$/*$/+'&$)#[1:!!\#+)-#+.#'<(#)+'&$)+,#*8/3<+.(/#
8)-(/# '<(# J)&0(/.+,# ;(+,'<# !+/(# [J;!\# "3'L# E)# ,&)(# D&'<# (.'+@,&.<(-# 9$0(/)+)3(#
.'+)-+/-.W#'<(#G<&,;(+,'<#5$+/-#$7#4&/(3'$/.W#&'.#3$%%&''((.W#+)-#&)-&0&-8+,#%(%@(/.#
+/(#.8@Q(3'(-#'$#/(98,+/#*(/7$/%+)3(#(0+,8+'&$)#'$#().8/(#+33$8)'+@&,&'AW#(77(3'&0()(..W#
+)-#3$)'&)8$8.#&%*/$0(%()'#&)#'<(#(N(/3&.(#$7#'<(&/#7&-83&+/A#+)-#.'/+'(9&3#/$,(.L#

F<&.# MYMS# "))8+,# 5$+/-# "..(..%()'# &.# 8)-(/'+H()# *8/.8+)'# '$# !"#$%&'$(") *+',-)
.&/+$0(#+1)2+3)45678)/3)4957W#D<&3<#%+)-+'(.#'<(#3$)-83'#$7#+)#+))8+,#+..(..%()'#$7#
'<(# 5$+/-W# &'.# 3$%%&''((.W# +)-# &)-&0&-8+,# 4&/(3'$/.L# F<(# /(.$,8'&$)# &).'&'8'&$)+,&](.#
*(/7$/%+)3(# (0+,8+'&$)# +.# +)# &)'(9/+,# *+/'# $7# G<&,;(+,'<^.# 3$/*$/+'(# 9$0(/)+)3(#
7/+%(D$/HW#/(3$9)&]&)9#'<+'#.A.'(%+'&3#+..(..%()'#&.#(..()'&+,#'$#.'/()9'<()&)9#@$+/-#
(77(3'&0()(..#+)-#$/9+)&]+'&$)+,#*(/7$/%+)3(L#

F<(# +..(..%()'# &.# 78/'<(/# +)3<$/(-# &)#:+;&,1'1<&)=+>>#//#+1) ?+,):@==/) A:=:B)
C&>+,'1-0>)=#,<0$',)2+3)4954D9EW#$/#'<(#!"#$%"&%!"'("')*$%+",$'-)-.$%&"'%+/!!0W#
D<&3<#/(_8&/(.#'<(#+))8+,#*(/7$/%+)3(#(0+,8+'&$)#$7# '<(#5$+/-#+)-# &'.#4&/(3'$/.#+.#+#
%(+).#$7#()<+)3&)9#'<(#3$%*('()3(W#&)'(9/&'AW#+)-#+33$8)'+@&,&'A#$7#9$0(/)&)9#@$-&(.#
&)# '<(# *8@,&3# .(3'$/L# F<(# !$-(# 8)-(/.3$/(.# '<(# /$,(# $7# *(/7$/%+)3(# (0+,8+'&$)# )$'#
%(/(,A#+.#+#3$%*,&+)3(#(N(/3&.(W#@8'#+.#+#'$$,#7$/#/(&)7$/3&)9#('<&3+,#,(+-(/.<&*W#.'/+'(9&3#
$0(/.&9<'W#+)-#/(.*$).&@,(#.'(D+/-.<&*#$7#*8@,&3#/(.$8/3(.L#

!$).&.'()'# D&'<# '<(.(# )+'&$)+,# 9$0(/)+)3(# .'+)-+/-.W# '<(# !"#$%&'$(") C'10'$) +?)
=+,F+,'(&) :+;&,1'1<&# (N*,&3&',A# /(3$9)&](.# @$+/-# (0+,8+'&$)# +.# +# %(3<+)&.%# '$#
*/$%$'(#*/$7(..&$)+,&.%#+%$)9#4&/(3'$/.W#&)3()'&0&](#9$$-#9$0(/)+)3(#*/+3'&3(.W#+)-#
&)7$/%# '<(# -(.&9)# $7# (77(3'&0(# &)-83'&$)W# 3$)'&)8&)9# (-83+'&$)W# +)-# 3+*+3&'A#
-(0(,$*%()'# */$9/+%.L# B&'<&)# '<(# 3$)'(N'# $7# G<&,;(+,'<^.# (N*+)-&)9# /(.*$).&@&,&'&(.#
8)-(/# J;!W# /(98,+/# +)-# %(+)&)978,# +..(..%()'# $7# @$+/-# *(/7$/%+)3(# &.# *+/'&38,+/,A#
3/&'&3+,# '$# ().8/&)9# '<+'# 9$0(/)+)3(# .'/83'8/(.# /(%+&)# 7&'# 7$/# *8/*$.(W# /(.*$).&0(# '$#
/(7$/%#-(%+)-.W#+)-#+,&9)(-#D&'<#'<(#$/9+)&]+'&$)^.#.'/+'(9&3#$@Q(3'&0(.L#

F<&.# /(*$/'# */(.()'.# '<(# /(.8,'.# $7# '<(#494G)H110'$) *+',-)H//&//>&1(# +)-# +&%.# '$#
*/$0&-(# (0&-()3(C@+.(-# &).&9<'.# &)'$# '<(# *(/7$/%+)3(# $7# '<(# G<&,;(+,'<# 5$+/-W# &'.#
3$%%&''((.W# +)-# &)-&0&-8+,# %(%@(/.L# 5(A$)-# 78,7&,,&)9# .'+'8'$/A# +)-# /(98,+'$/A#
/(_8&/(%()'.W# '<(# +..(..%()'# .((H.# '$# .8**$/'# ,(+/)&)9W# 98&-(# '+/9('(-# 9$0(/)+)3(#
/(7$/%.W#+)-#.'/()9'<()#'<(#5$+/-^.#3$,,(3'&0(#3+*+3&'A#'$#*/$0&-(#(77(3'&0(#,(+-(/.<&*#
&)#+-0+)3&)9#(_8&'+@,(W#(77&3&()'W#+)-#.8.'+&)+@,(#<(+,'<#7&)+)3&)9#7$/#+,,#=&,&*&)$.L#
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ASSESSMENT OBJECTIVES 

F<&.#A(+/^.#G<&,;(+,'<#5$+/-#"..(..%()'#&.#98&-(-#@A#+#.('#$7#$@Q(3'&0(.#'<+'#/(7,(3'#@$'<#
.'+'8'$/A#9$0(/)+)3(#/(_8&/(%()'.#+)-#'<(#(0$,0&)9#,(+-(/.<&*#-(%+)-.#$7#G<&,;(+,'<#
8)-(/#'<(#J;!#"3'L#F<(#+..(..%()'#&.#-(.&9)(-#)$'#$),A#'$#%(+.8/(#3$%*,&+)3(#+)-#
*(/7$/%+)3(W#@8'#+,.$#'$#.8**$/'#,(+/)&)9W#+33$8)'+@&,&'AW#+)-#3$)'&)8$8.#&%*/$0(%()'#
+'#'<(#,(0(,#$7#'<(#5$+/-W#&'.#3$%%&''((.W#+)-#&)-&0&-8+,#4&/(3'$/.L##

F<(# $@Q(3'&0(.# +/(# +)3<$/(-# &)# +# O?P>#
7/+%&)98#D<&3<#*/$0&-(.#+)#&)'(9/+'(-#,().#
7$/# (0+,8+'&)9# @$+/-# 9$0(/)+)3(#
*(/7$/%+)3(L# J)-(/# '<&.# +**/$+3<W# '<(#
+..(..%()'# (N+%&)(.# &??&<(#;&1&//# &)#
+3<&(0&)9# .'/+'(9&3# +)-# *$,&3A# $@Q(3'&0(.W#
&??#<#&1<I# &)# '<(# 8.(# $7# 9$0(/)+)3(#
.'/83'8/(.W# */$3(..(.W# +)-# -(3&.&$)C
%+H&)9# %(3<+)&.%.W# +)-# &("#</) '1-)
'<<+01('J#$#(I# &)# 8*<$,-&)9# &)'(9/&'AW#
'/+).*+/()3AW#+)-#/(.*$).&@,(#.'(D+/-.<&*#
&)#5$+/-#+3'&$).L#F<(.(#+/(#3$%*,(%()'(-#
@A# $&',1#1KW# D<&3<# 3+*'8/(.# '<(# 5$+/-^.#
3$%%&'%()'# '$# /(7,(3'&$)W# +-+*'&0(#
3+*+3&'AW# +)-# 3$)'&)8$8.# *(/7$/%+)3(#
&%*/$0(%()'L#

2*(3&7&3+,,AW#&'#.((H.#'$`#

KL! H//&//)("&)&??&<(#;&1&//)+?)("&)*+',-)#1)/&((#1K)/(,'(&K#<)-#,&<(#+1#().8/&)9#
'<+'#*$,&3&(.W# /(.$,8'&$).W#+)-#$0(/.&9<'# 78)3'&$).#+/(#+,&9)(-#D&'<#G<&,;(+,'<^.#
%+)-+'(W# 3$/*$/+'(# $@Q(3'&0(.W# +)-# )+'&$)+,# J;!# 9$+,.W# &)3,8-&)9# (_8&'+@,(#
+33(..W#7&)+)3&+,#*/$'(3'&$)W#+)-#.'/+'(9&3#*8/3<+.&)9L#

#
ML! L;'$0'(&)("&)&??#<#&1<I)+?)*+',-)/(,0<(0,&/8)F,+<&//&/8)'1-)-&<#/#+1D>'M#1KW#

D&'<#*+/'&38,+/#+''()'&$)#'$#'<(#3,+/&'A#$7#/$,(.W#78)3'&$)+,&'A#$7#5$+/-#3$%%&''((.W#
_8+,&'A# +)-# '&%(,&)(..# $7# &)7$/%+'&$)W# +)-# '<(# (N'()'# '$# D<&3<# -(3&.&$).# +/(#
(0&-()3(C&)7$/%(-#+)-#/(.*$).&0(#'$#$/9+)&]+'&$)+,#+)-#.A.'(%C,(0(,#)((-.L#

#
OL! N&(&,>#1&) ("&) $&;&$) +?) <+>F$#'1<&) O#(") K+;&,1'1<&) /('1-',-/W# &)3,8-&)9#

+-<(/()3(# '$# +**,&3+@,(# ,+D.W# 1!1# *$,&3&(.W# &)'(/)+,# 9$0(/)+)3(# &).'/8%()'.W#
+)-# */&)3&*,(.# $7# '/+).*+/()3AW# +33$8)'+@&,&'AW# +)-# &)'(9/&'A# &)# '<(# 3$)-83'# $7#
5$+/-#@8.&)(..L#

RL! LP'>#1&) ("&) *+',-Q/) <+>>#(>&1() (+) ,&?$&<(#+18) '-'F(#;&) $&',1#1K8) '1-)
<+1(#10+0/) F&,?+,>'1<&) #>F,+;&>&1(W# &)3,8-&)9# '<(# 8.(# $7# +..(..%()'#
/(.8,'.# '$# &)7$/%# 3+*+3&'A# -(0(,$*%()'W# &)-83'&$)# +)-# '/+&)&)9# */$9/+%.W# +)-#
9$0(/)+)3(#/(7$/%.#'<+'#()<+)3(#5$+/-#(77(3'&0()(..#$0(/#'&%(L#

R#K0,&)53))SLTU)@JV&<(#;&/)R,'>#1K)
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!$,,(3'&0(,AW# '<(.(# $@Q(3'&0(.# *$.&'&$)# '<(# MYMS# 5$+/-# "..(..%()'# +.# +# 3$).'/83'&0(#
9$0(/)+)3(#'$$,#'<+'#.8**$/'.#G<&,;(+,'<^.#.'/+'(9&3#,(+-(/.<&*#/$,(W#.'/()9'<().#*8@,&3#
'/8.'W#+)-#/(&)7$/3(.#'<(#5$+/-^.#+33$8)'+@&,&'A#&)#.'(D+/-&)9#*8@,&3#/(.$8/3(.#&)#*8/.8&'#
$7#8)&0(/.+,#<(+,'<#3$0(/+9(L#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#
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METHODOLOGY AND TOOLS 
#
"# .'/83'8/(-W# %&N(-C%('<$-.# +**/$+3<# -(.&9)(-# D+.# (%)*,$A(-# '$# 9()(/+'(#
3$%*/(<().&0(W#(0&-()3(C@+.(-#&).&9<'.#&)'$#'<(#*(/7$/%+)3(#$7#'<(#5$+/-#$7#4&/(3'$/.W#
&'.# 3$%%&''((.W# +)-# &)-&0&-8+,# %(%@(/.L# F<(# %('<$-$,$9A# &)'(9/+'(.# .'+)-+/-&](-#
+..(..%()'# &).'/8%()'.# D&'<# +)# +)+,A'&3+,# 7/+%(D$/H# '<+'# /(3$9)&](.# '<(#
%8,'&-&%().&$)+,# )+'8/(# $7# @$+/-# 9$0(/)+)3(# &)# +# *8@,&3# .(3'$/# <(+,'<# 7&)+)3&)9#
&).'&'8'&$)L#
!

!
R#K0,&)43)H//&//>&1()-&/#K1)

'

Data Collection 

4+'+#7$/#'<(#+..(..%()'#D(/(#3$,,(3'(-#8.&)9#+#.8&'(#$7#.'+)-+/-&](-#+..(..%()'#'$$,.#
D<&3<#+/(#-(.&9)(-#'$#3+*'8/(#%8,'&*,(#*(/.*(3'&0(.#$)#9$0(/)+)3(#*(/7$/%+)3(#+)-#'$#
()+@,(#'/&+)98,+'&$)#+3/$..#3$,,(3'&0(W#3$%%&''((C,(0(,W#+)-#&)-&0&-8+,#-&%().&$).L#",,#
5$+/-#%(%@(/.#D(/(#*/$0&-(-#D&'<#.(38/(#$),&)(#,&)H.#'$#'<(#+..(..%()'#&).'/8%()'.#
0&+#1$$9,(#=$/%.L#F<(#-+'+#3$,,(3'&$)#*(/&$-#/+)#7/$%#a$0(%@(/#MYW#MYMSW#'$#4(3(%@(/#
ZW#MYMSL##

F<(#7$,,$D&)9#+..(..%()'#'$$,.#D(/(#8'&,&](-`#

H//&//>&1() R+,>)4W)@;&,'$$) *+',-)H//&//>&1(3# F<&.# 7$/%# +..(..(-# '<(# 3$,,(3'&0(#
*(/7$/%+)3(# $7# '<(# G<&,;(+,'<# 5$+/-# $7# 4&/(3'$/.W# 3$0(/&)9# H(A# -&%().&$).# .83<# +.#
5$+/-# 3$%*$.&'&$)W# 9$0(/)+)3(# */+3'&3(.W# $0(/.&9<'# %(3<+)&.%.W# +)-# '<(# _8+,&'A# $7#
-(3&.&$)C%+H&)9#*/$3(..(.L#

H//&//>&1()R+,>)SW)=+>>#((&&)!&,?+,>'1<&3#F<&.#7$/%#(0+,8+'(-#'<(#*(/7$/%+)3(#
$7#5$+/-#3$%%&''((.W#D&'<#*+/'&38,+/# 7$38.#$)#3$%%&''((#3$%*$.&'&$)#+)-#(N*(/'&.(W#
+-<(/()3(#'$#9$0(/)+)3(#.'+)-+/-.W#_8+,&'A#$7#-(,&@(/+'&$).W#+)-#'<(#(77(3'&0()(..#$7#
%(('&)9# */$3(-8/(.L# F<(# +..(..%()'# */$0&-(-# &).&9<'.# &)'$# (+3<# 3$%%&''((^.#
3$)'/&@8'&$)#'$#(77&3&()'#+)-#&)7$/%(-#5$+/-#9$0(/)+)3(L#
#
H//&//>&1() R+,>) XH) '1-) X*W) *+',-)N#,&<(+,) !&,?+,>'1<&) AY&$?) '1-) !&&,B3# F<(.(#
7$/%.# 7+3&,&'+'(-# '<(# (0+,8+'&$)# $7# &)-&0&-8+,# 4&/(3'$/# *(/7$/%+)3(# 7/$%# @$'<# .(,7C
/(7,(3'&$)# +)-# *((/# 7((-@+3H# *(/.*(3'&0(.L# F$9('<(/W# '<(A# ()+@,(-# +# @+,+)3(-#
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+..(..%()'#$7#(+3<#4&/(3'$/^.#*+/'&3&*+'&$)W#*/(*+/(-)(..W#&)-(*()-()3(#$7#Q8-9%()'W#
+)-#$0(/+,,#3$)'/&@8'&$)#'$#5$+/-#-(,&@(/+'&$).W#D<&,(#&-()'&7A&)9#.'/()9'<.#+)-#+/(+.#7$/#
&%*/$0(%()'L#
#
H//&//>&1() R+,>) GW) Z1;&1(+,I) +?) *+',-) =+>F&(&1<#&/3# F<&.# 7$/%# +..(..(-# '<(#
3$%*('()3&(.# $7# &)-&0&-8+,# 5$+/-# %(%@(/.# @A# %+**&)9# +/(+.# $7# (N*(/'&.(# +)-#
&-()'&7A&)9# *$'()'&+,# .H&,,.# 9+*.# '<+'# %+A# +77(3'# '<(# 5$+/-^.# 3$,,(3'&0(# (77(3'&0()(..W#
*+/'&38,+/,A#&)#/(,+'&$)#'$#G<&,;(+,'<^.#%+)-+'(#+)-#J;!#/(7$/%#/(_8&/(%()'.L#
#
",,#+..(..%()'#7$/%.#D(/(#+-%&)&.'(/(-#&)#+33$/-+)3(#D&'<#(.'+@,&.<(-#3$)7&-()'&+,&'A#
+)-#('<&3+,#.'+)-+/-.#'$#()3$8/+9(#3+)-&-#+)-#3$).'/83'&0(#/(.*$).(.L#
 

Data Analysis 

58&,-&)9#$)#'<(#+**/$+3<#+-$*'(-#&)#'<(#*/(0&$8.#A(+/^.#+..(..%()'W#'<(#+..(..%()'#
(N(/3&.(#$)3(#+9+&)#8'&,&](-#'<(#68,'&CG$,+/#=/+%(D$/H#[6G=\#-(0(,$*(-#@A)6+/3<+,#('#
+,L#+.#'<(#*/&%+/A#+)+,A'&3+,#'$$,#7$/#(0+,8+'&)9#9$0(/)+)3(#*(/7$/%+)3(L#F<(#3$)'&)8(-#
+**,&3+'&$)#$7#'<(#6G=#+,,$D.#7$/#,$)9&'8-&)+,#3$%*+/+@&,&'A#$7#7&)-&)9.#D<&,(#-((*()&)9#
'<(#+)+,A.&.#$7#9$0(/)+)3(#-A)+%&3.#&)#+)#&)3/(+.&)9,A#3$%*,(N#/(7$/%#()0&/$)%()'L#

F<(#.'/()9'<#$7# '<(#6G=# ,&(.# &)# &'.#3+*+3&'A# '$#3+*'8/(#)$'#$),A# &)'(/)+,#$/9+)&]+'&$)+,#
+//+)9(%()'.W# @8'# +,.$# '<(# @/$+-(/# (N'(/)+,W# .$3&+,W# +)-# &).'&'8'&$)+,# -A)+%&3.# '<+'#
.<+*(#@$+/-#*(/7$/%+)3(L#F<&.#&.#*+/'&38,+/,A#/(,(0+)'#7$/#G<&,;(+,'<W#D<$.(#9$0(/)+)3(#
&.#&)7,8()3(-#@A#.'+'8'$/A#%+)-+'(.W#*$,&'&3+,#+)-#.'+H(<$,-(/#&)'(/+3'&$).W#&)'(/C+9()3A#
/(,+'&$).<&*.W# +)-# (0$,0&)9# J;!# *$,&3A# -(%+)-.L# 5A# (N*,&3&',A# /(3$9)&]&)9# '<(.(#
&)'(/+3'&)9#7$/3(.W#'<(#7/+%(D$/H#().8/(.#'<+'#'<(#+..(..%()'#&.#3$)'(N'8+,,A#9/$8)-(-#
+)-#.().&'&0(#'$#'<(#/(+,&'&(.#$7#*8@,&3#.(3'$/#<(+,'<#&).8/+)3(#9$0(/)+)3(L#

J)-(/# '<(#6G=W#9$0(/)+)3(#*(/7$/%+)3(# &.#8)-(/.'$$-#+.#+#-A)+%&3#@+,+)3(#+3/$..#
%8,'&*,(W#&)'(//(,+'(-#*$,(.W#/+'<(/#'<+)#+.#+#,&)(+/#$/#.&)9,(C-&%().&$)+,#$8'3$%(L#F<&.#
+**/$+3<#()+@,(.#+#%$/(#)8+)3(-#(N+%&)+'&$)#$7#<$D#'<(#G<&,;(+,'<#5$+/-#(N(/3&.(.#
&'.# /$,(.# &)# *$,&3A# $0(/.&9<'W# .'/+'(9&3# -(3&.&$)C%+H&)9W# +33$8)'+@&,&'AW# +)-# +-+*'&0(#
,(+-(/.<&*W# +)-# <$D# '/+-(C$77.# +%$)9# 3$%*('&)9# 9$0(/)+)3(# */&$/&'&(.# +77(3'# $0(/+,,#
*(/7$/%+)3(L#R#K0,&)5#&,,8.'/+'(.#'<(#+)+,A'&3+,#%$-(,#8.(-#&)#'<&.#+..(..%()'L#
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#
#
R#K0,&)S3))NI1'>#<)H//&//>&1()R,'>&O+,M)A'-'F(&-)?,+>)("&)C0$(#F+$',)R,'>&O+,M)

+?)C',<"'$)&()'$8)495XB!)

F<(# 7/+%(D$/H# 98&-(-# '<(# $/9+)&]+'&$)# +)-# &)'(/*/('+'&$)# $7# +..(..%()'# /(.8,'.# @A#
-&.'&)98&.<&)9#@('D(()`#

!! Z1(&,1'$) K+;&,1'1<&) <+"&,&1<&W# &)3,8-&)9# +,&9)%()'# +%$)9# *$,&3&(.W#
.'/83'8/(.W#*/$3(..(.W#3$%*('()3&(.W#+)-#-(3&.&$)C%+H&)9#*/+3'&3(.b#+)-#

!! LP(&,1'$)<+"&,&1<&W#/(7,(3'&)9#'<(#5$+/-^.#&)'(/+3'&$)#D&'<#+)-#/(.*$).&0()(..#
'$#&'.#&).'&'8'&$)+,W#*$,&'&3+,W#+)-#*$,&3A#()0&/$)%()'L#

4+'+# 3$,,(3'(-# 7/$%# '<(# +..(..%()'# 7$/%.# D(/(# +)+,A](-# '$# &-()'&7A# H(A# .'/()9'<.W#
D(+H)(..(.W# +)-# $**$/'8)&'&(.# 7$/# &%*/$0(%()') +3/$..# '<(.(# -&%().&$).L# =&)-&)9.#
/(,+'(-#'$#&)'(/)+,#9$0(/)+)3(#+//+)9(%()'.#D(/(#.A)'<(.&](-#&)#'<(#E)'(/)+,#!$<(/()3(#
6+'/&N#[2((#['J$&)S\W#D<&,(#7+3'$/.#+/&.&)9#7/$%#'<(#(N'(/)+,#()0&/$)%()'#D(/(#(N+%&)(-#
'</$89<#'<(#?N'(/)+,#!$<(/()3(#6+'/&N#[2((#['J$&)X\L#

c8+)'&'+'&0(#-+'+#-(/&0(-#7/$%#/+'&)9#.3+,(.#D(/(#+)+,A](-#8.&)9#-(.3/&*'&0(#.'+'&.'&3+,#
%('<$-.# '$# .8%%+/&](# *(/7$/%+)3(# *+''(/).# +3/$..# '<(# 5$+/-W# 3$%%&''((.W# +)-#
&)-&0&-8+,# 4&/(3'$/.L# c8+,&'+'&0(# -+'+# 7/$%# $*()C()-(-# _8(.'&$).# D(/(# +)+,A](-#
'<(%+'&3+,,AW# +,,$D&)9# 7$/# '<(# &-()'&7&3+'&$)# $7# /(38//&)9# '<(%(.W# *(/3(*'&$).W# +)-#
(N*,+)+'$/A#7+3'$/.#'<+'#*/$0&-(#-((*(/#&).&9<'#&)'$#9$0(/)+)3(#*(/7$/%+)3(#+)-#&)7$/%#
.'/+'(9&3# ()<+)3(%()'L# F<&.# %$0(.# '<(# +..(..%()'# @(A$)-# 3$%*,&+)3(C$/&()'(-#
(0+,8+'&$)# '$# 9()(/+'(# +3'&$)+@,(# &).&9<'.# '<+'# 3+)# .'/()9'<()# 9$0(/)+)3(# _8+,&'AW#
+33$8)'+@&,&'AW# +)-# $/9+)&]+'&$)+,# *(/7$/%+)3(8# +)-# /(7&)(# '<(# G<&,;(+,'<# 5$+/-^.#
+**/$+3<#'$#.'/+'(9&3#,(+-(/.<&*#&)#+-0+)3&)9#8)&0(/.+,#<(+,'<#3$0(/+9(L#

!
!!!"#$%"&'()'*+,#-,'.)'/"'01&2,1#"'34)'3"5'(,&&,'0)'6#"7%"58%'90)':,;,&7'<='(>1&/15;'+5'8%,'?<@660'A,#B+#C"5$,'"77,77C,58D'
8%,' C>&81A+&"#' B#"C,E+#F' "7' "' %,>#1781$' 8+' 8"$F&,' 8%,' $+CA&,G18H' +B' A,#B+#C"5$,' +B' A>I&1$' 7,#21$,' +#1,58,/' %,"&8%' $"#,'
+#;"517"81+57='(!4'6>I&1$'*,"&8%='JKLM'N,$OLMDLPL=!
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Reflection and Learning Session 

F<(# +..(..%()'# +,.$# &)3$/*$/+'(-# +# /(7,(3'&0(# -&.38..&$)# $7# 7&)-&)9.# +.# +# -(,&@(/+'(#
9$0(/)+)3(# ,(+/)&)9# (N(/3&.(L# "..(..%()'# /(.8,'.# D(/(# /(0&(D(-# +)-# &)'(/*/('(-# '$#
&-()'&7A#*/&$/&'A#+/(+.#7$/#&%*/$0(%()'W#(%(/9&)9#9$0(/)+)3(#/&.H.W#+)-#$**$/'8)&'&(.#'$#
.'/()9'<()#@$+/-#(77(3'&0()(..L#

F<&.#/(7,(3'&0(#3$%*$)()'#(%*<+.&](-`#

!! >(+/)&)9#7/$%#@$'<#.'/()9'<.#+)-#D(+H)(..(.#&-()'&7&(-#&)#'<(#+..(..%()'b#
!! F/+).,+'&)9#7&)-&)9.#&)'$#+3'&$)+@,(#9$0(/)+)3(#&%*/$0(%()'.b#
!! E)7$/%&)9# @$+/-# -(0(,$*%()'# &)&'&+'&0(.W# &)3,8-&)9# &)-83'&$)W# 3$)'&)8&)9#

(-83+'&$)W#+)-#3$%%&''((#/(7$/%.b#+)-#
!! I(&)7$/3&)9# +# 38,'8/(# $7# .(,7C+..(..%()'W# +-+*'&0(# ,(+/)&)9W# +)-# 3$)'&)8$8.#

*(/7$/%+)3(#&%*/$0(%()'L#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#
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ASSESSMENT RESULTS 

F<(#G<&,;(+,'<#5$+/-#$7#4&/(3'$/.# &.#3$%*$.(-#$7# 7$8/'(()#[KR\#%(%@(/.W#3$%*/&.&)9#
@$'<#"**$&)'&0(#+)-)?N#:77&3&$#4&/(3'$/.#[2((#H11&P)H\L#F<(#"**$&)'&0(#%(%@(/.#&)3,8-(#
'</((# [O\# ?N*(/'.# +)-# 7$8/# [R\# .(3'$/+,# /(*/(.()'+'&0(.W# /(*/(.()'&)9# ;(+,'<# !+/(#
G/$0&-(/.W# 4&/(3'# !$)'/&@8'$/.W# E)-&/(3'# !$)'/&@8'$/.W# +)-# ?%*,$A(/.3# F<(# ?N# :77&3&$#
%(%@(/.#/(*/(.()'#H(A#9$0(/)%()'#+9()3&(.W#)+%(,A#'<(#4(*+/'%()'#$7#;(+,'<#[4:;\W#
4(*+/'%()'# $7# 58-9('# +)-# 6+)+9(%()'# [456\W# 4(*+/'%()'# $7# =&)+)3(# [4:=\W#
4(*+/'%()'#$7#>+@$/#+)-#?%*,$A%()'# [4:>?\W)+)-# '<()4(*+/'%()'#$7#2$3&+,#B(,7+/(#
+)-# 4(0(,$*%()'# [42B4\3# ".# $7# '<(# 3$)-83'# $7# '<(# 5$+/-# +..(..%()'# %(('&)9# $)# Z#
4(3(%@(/#MYMSW#'<(#*$.&'&$)#7$/#'<(#/(*/(.()'+'&0(#$7#>$3+,#!<&(7#?N(38'&0(.#/(%+&)(-#
0+3+)'L#

"# '$'+,# $7#X7) ,&/F+1/&/# D(/(# /(3(&0(-# 7/$%# KS# 5$+/-# %(%@(/.# +)-# '<(&/# +,'(/)+'(.3)
['J$&)5#.8%%+/&](.#'<(#/(.*$).(.`##

Table 1. Summary of Responses  

 
 
F<(# 7$,,$D&)9# +..(..%()'# /(.8,'.# +/(# $/9+)&](-# +33$/-&)9# '$# '<(# 7$8/# +..(..%()'#
$@Q(3'&0(.L#
!

Assessment Objective 1: Effectiveness in Setting Strategies 
and Policies 
!
B(# +..(..# '<(# 5$+/-^.# /$,(# &)# .<+*&)9# G<&,;(+,'<^.# .'/+'(9&3# -&/(3'&$)# +)-# *$,&3A#
7/+%(D$/H#@A#(N+%&)&)9#<$D#(77(3'&0(,A#&'#'/+).,+'(.#$/9+)&]+'&$)+,#9$+,.#&)'$#+3'&$)+@,(#
*$,&3&(.# +)-# &)&'&+'&0(.# '<+'# 98&-(# $*(/+'&$).# +)-# .(/0&3(# -(,&0(/AL# E)# '<&.# 3$)'(N'W# D(#
/(0&(D(-# '<(# 5$+/-^.# MYMS# +33$%*,&.<%()'.W# &)3,8-&)9# '<(# )8%@(/# $7# %(('&)9.# <(,-#
+)-#*$,&3&(.#&..8(-W#'$#(0+,8+'(#&'.#.'/+'(9&3#+)-#*$,&3AC.(''&)9#(77(3'&0()(..L#
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Board Meetings and Policy Issuances 

48/&)9# '<(# *(/&$-# $7# d+)8+/A# '$# a$0(%@(/# MYMSW# '<(# G<&,;(+,'<# 5$+/-# -(%$).'/+'(-#
.8.'+&)(-#()9+9(%()'#+)-#$0(/.&9<'# &)#-/&0&)9# '<(#$/9+)&]+'&$)^.#.'/+'(9&3#$@Q(3'&0(.L#
F<(# 5$+/-# 3$)0()(-# 5\) ?+,>'$) >&&(#1K/W# -8/&)9# D<&3<# &'# -(,&@(/+'(-# $)# H(A# *$,&3A#
%+''(/.W# .'/+'(9&3# &)&'&+'&0(.W# +)-# 9$0(/)+)3(# &..8(.L# F<(.(# .(..&$).# /(.8,'(-# &)# '<(#
&..8+)3(#$7#6X)*+',-),&/+$0(#+1/)[2((#H11&P)*\W#/(7,(3'&)9#+)#+3'&0(#9$0(/)+)3(#/$,(#&)#
.<+*&)9#'<(#*$,&3&(.#+)-#$*(/+'&$).#$7#G<&,;(+,'<L##

R#K0,&)5#*/(.()'.#'<(#-&.'/&@8'&$)#$7#*$,&3&(.#+3/$..#3$/(#78)3'&$)+,#+/(+.#D&'<#@()(7&'.#
-(,&0(/A)+)-#7&)+)3(#+33$8)'&)9#7$/#%$/(#'<+)#<+,7#$7#'<(#5$+/-^.#+3'&$).L#F<&.#&)-&3+'(.#
'<+'# *$,&3A# -(3&.&$).# D(/(# +,&9)(-# D&'<)-8+,# $@Q(3'&0(.# $7# $*(/+'&$)+,# (77&3&()3A# +)-#
%(%@(/# @()(7&'.# */$'(3'&$)L# F<(# <&9<# */$*$/'&$)# $7# /(.$,8'&$).# +--/(..&)9# @()(7&'.#
-(,&0(/A# 8)-(/.3$/(.# '<(# 5$+/-^.# */&$/&'&]+'&$)# $7# 3$/(# .(/0&3(# 78)3'&$).W# D<&,(# '<(#
+''()'&$)#'$#7&)+)3(#+)-#&)'(/)+,#9$0(/)+)3(#<&9<,&9<'.#+#3$%%&'%()'#'$#7&.3+,#*/8-()3(#
+)-# &).'&'8'&$)+,# +33$8)'+@&,&'AL# F<(# 5$+/-^.# MYMS# *(/7$/%+)3(# <&9<,&9<'.# 3$).&.'()'#
()9+9(%()'W# *$,&3A# /(.*$).&0()(..W# +)-# .'/+'(9&3# $0(/.&9<'8) */$0&-&)9# +# .'/$)9#
7$8)-+'&$)#7$/#3$)'&)8$8.#&%*/$0(%()'#&)#G<&,;(+,'<^.#7&)+)3&+,#*/$'(3'&$)#%+)-+'(L#

 

 
Figure 4. Distribution of Board Resolutions/Policies 

 
!
!
!
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Assessment Objective 2: Efficiency in Dispensing Board 
Functions  
!
B(#(0+,8+'(#'<(#(77&3&()3A#D&'<#D<&3<#'<(#5$+/-#(N(38'(.#&'.#3$/(#78)3'&$).W#&)3,8-&)9#
-(3&.&$)C%+H&)9W#$0(/.&9<'W#+)-#3$$/-&)+'&$)L#F<&.#+..(..%()'#-/+D.#$)#'<(#/(.*$).(.#
7/$%#H//&//>&1() R+,>/) 48) S8) '1-) XH)]) X*# '$# */$0&-(# +# 3$%*/(<().&0(# 0&(D# $7# '<(#
5$+/-^.#$*(/+'&$)+,#*(/7$/%+)3(L#
#
Board Director Performance 

F<(#/(.8,'.#$7#'<(#5$+/-#4&/(3'$/#2(,7#+)-#G((/#"..(..%()'.#&)-&3+'(#+#3$).&.'()',A#<&9<#
,(0(,# $7# 3$)7&-()3(# +)-# 3$%*('()3(# +3/$..# &)-&0&-8+,# 5$+/-# %(%@(/.L# 2(,7C/+'&)9.#
$0(/D<(,%&)9,A#7+,,#D&'<&)#'<(#?N3(,,()')+)-)e(/A#1$$-#3+'(9$/&(.#+3/$..#+,,#+..(..(-#
3$%*('()3A# -$%+&).W# .899(.'&)9# .'/$)9# .(,7C*(/3(&0(-# (77(3'&0()(..# &)# 78,7&,,&)9#
7&-83&+/AW#.'/+'(9&3W#+)-#$0(/.&9<'#/$,(.L#4&/(3'$/.#3$%%$),A#+''/&@8'(-#'<(&/#<&9<#.(,7C
/+'&)9.# '$# '<(&/# A(+/.# $7# .(/0&3(8) .(3'$/C.*(3&7&3# (N*(/'&.(W# +)-)+3'&0(# *+/'&3&*+'&$)# &)#
5$+/-# 3$%%&''((.W# D<&3<# 3$,,(3'&0(,A# 3$)'/&@8'(# '$# &)7$/%(-# -(3&.&$)C%+H&)9# +)-#
&).'&'8'&$)+,#3$)'&)8&'AL#

E%*$/'+)',AW#'<(.(#.(,7C+..(..%()'.#+/(#,+/9(,A#3$//$@$/+'(-#@A#*((/#(0+,8+'&$).8#D&'<#
%&)&%+,# -&0(/9()3(# @('D(()# .(,7C/+'(-# +)-# *((/C$@.(/0(-# *(/7$/%+)3(# +3/$..#
-$%+&).L#F<&.#+,&9)%()'#@('D(()#.(,7C*(/3(*'&$)#+)-#*((/#+..(..%()'#()<+)3(.#'<(#
3/(-&@&,&'A#$7#'<(#7&)-&)9.#+)-#/(7,(3'.#+#5$+/-#3$%*$.(-#$7#D(,,C_8+,&7&(-#+)-#*/$7&3&()'#
%(%@(/.#D<$#-(%$).'/+'(#+#.<+/(-#8)-(/.'+)-&)9#$7#*(/7$/%+)3(#(N*(3'+'&$).#+)-#
9$0(/)+)3(#.'+)-+/-.L#F<(#3$).&.'()3A#$7#.3$/(.#+,.$#.899(.'.#+#%+'8/(#9$0(/)+)3(#
()0&/$)%()'#3<+/+3'(/&](-#@A#%8'8+,#+33$8)'+@&,&'A#+)-#*/$7(..&$)+,#/(.*(3'L#

E)'(/*(/.$)+,#-A)+%&3.#+)-#D$/H&)9#/(,+'&$).<&*.#(%(/9(-#+.#)$'+@,(#.'/()9'<.#$7#'<(#
5$+/-L# 5$'<# .(,7# +)-# *((/# +..(..%()'.# A&(,-(-# <&9<# /+'&)9.# &)# +/(+.# /(,+'(-# '$#
*/$7(..&$)+,&.%W# 3$,,(9&+,&'AW# $*())(..# '$# -&0(/.(# *(/.*(3'&0(.W# +)-# 3$).'/83'&0(#
()9+9(%()'# -8/&)9# -(,&@(/+'&$).L# I(.*$)-()'.# <&9<,&9<'(-# '<(# */(.()3(# $7# <(+,'<AW#
/(.*(3'78,# -(@+'(# +.# +# *$.&'&0(# 7(+'8/(# $7# 5$+/-# &)'(/+3'&$).W# /(&)7$/3&)9# '<(# /$,(# $7#
3$,,(9&+,#3$)7,&3'#+.#+#%(3<+)&.%#7$/#3<(3H.#+)-#@+,+)3(.)/+'<(/#'<+)#7/+9%()'+'&$)#$/#
-A.78)3'&$)L#F<(.(#<&9<,&9<'.#'<(#5$+/-^.#3+*+3&'A#'$#@+,+)3(#3$).().8.C@8&,-&)9#D&'<#
3/&'&3+,#.3/8'&)AW#+)#(..()'&+,#+''/&@8'(#$7#(77(3'&0(#3$,,(3'&0(#9$0(/)+)3(L#

4(.*&'(#'<(.(#.'/()9'<.W#'<(#+..(..%()'#+,.$#&-()'&7&(-#'+/9('(-#+/(+.#7$/#-(0(,$*%()'3#
6$-(.'#9+*.#+)-#0+/&+@&,&'A#&)#/+'&)9.#D(/(#$@.(/0(-#&)#3$%*('()3&(.#/(,+'(-#'$#7&)+)3&+,#
%+)+9(%()'W#/(98,+'$/A#7/+%(D$/H.W#+)-#<(+,'<#.A.'(%#7&)+)3&)98)*+/'&38,+/,A#+%$)9#
)(D(/# 5$+/-# %(%@(/.# +)-# .(3'$/+,# /(*/(.()'+'&0(.L# E)# +--&'&$)W# D<&,(# $0(/+,,#
()9+9(%()'# ,(0(,.# +/(# <&9<W# '<(/(# &.# /$$%# '$# 78/'<(/# .'/()9'<()# +3'&0(# $0(/.&9<'#
78)3'&$).8)(.*(3&+,,A#&)#+/(+.#/(_8&/&)9#'(3<)&3+,#-(*'<#.83<#+.#+3'8+/&+,#+)+,A.&.W#3$.'#
3$)'+&)%()'#.'/+'(9&(.W#+)-#/(98,+'$/A#3$%*,&+)3(L#F<(.(#7&)-&)9.#*$&)'#)$'#'$#.A.'(%&3#
D(+H)(..(.W# @8'# '$# $**$/'8)&'&(.# 7$/# 7$38.(-# 3+*+3&'A# @8&,-&)9# +)-# .'/83'8/(-#
H)$D,(-9(# ()<+)3(%()') '$# ().8/(# +,,# 4&/(3'$/.# 3+)# 3$)'/&@8'(# $*'&%+,,A# +3/$..#
3$%*,(N#+)-#(0$,0&)9#9$0(/)+)3(#-$%+&).L#
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Figure 5. Board Director self and peer assessments results for the following domains: (a) 
knowledge and personal development; (b) preparedness and participation; (c) teamwork 

and communication; and (d) conduct and behavior 
 

Board Committee Performance 

F<(#5$+/-#!$%%&''((#*(/7$/%+)3(#/(.8,'.#/(7,(3'#+#.'/$)9,A#*$.&'&0(#$0(/+,,#.()'&%()'8)
8)-(/.3$/&)9#<&9<#,(0(,.#$7#'/8.'#&)#'<(#3$%%&''((.^#78)3'&$)&)9W#(N*(/'&.(W#+)-#$0(/.&9<'#
_8+,&'AL# I(.*$)-()'.# 3$).&.'()',A# <&9<,&9<'(-# '<+'# 3$%%&''((.# +/(# D(,,C3$%*$.(-W#
+**/$*/&+'(,A#(N*(/&()3(-W#+)-#-&0(/.(8)()+@,&)9#'<(%#'$#(77(3'&0(,A#.8**$/'#'<(#5$+/-#
&)# &'.# $0(/.&9<'# /(.*$).&@&,&'&(.# D<&,(# ().8/&)9# +,&9)%()'# D&'<# G<&,;(+,'<^.# .'/+'(9&3#
-&/(3'&$)#+)-#@/$+-(/#J;!#9$+,.L#

=/$%#+#9$0(/)+)3(#*(/.*(3'&0(W#3$%%&''((.#/(3(&0(-#<&9<#/+'&)9.#7$/#*/$3(-8/+,#_8+,&'A3#
F<(/(# D+.# .'/$)9# 3$).().8.# '<+'# %(('&)9.# +/() D(,,C.'/83'8/(-W# 3$0(/# '<(# +9()-+#
'<$/$89<,AW# +)-# .'&%8,+'(# +3'&0(# +)-# %(+)&)978,# -&+,$98(3# 6(%@(/.# )$'(-# '<+'#
-&.38..&$).# @()(7&'# 7/$%# 0+,8+@,(# *(/.*(3'&0(.# 3$)'/&@8'(-# @A# -&0(/.(# *+/'&3&*+)'.W#
7$.'(/&)9#7+&/W#&)3,8.&0(W#+)-#D(,,C&)7$/%(-#-(,&@(/+'&$).3#F<(.(#.'/()9'<.#&)-&3+'(#'<+'#
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Figure 6. Board Committee assessment results for the following domains: (a) 

membership and quality; (b) governance; and (c) quality of meetings 
!
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•! HK&1-') >'1'K&>&1(W# :0(/,$+-(-# +9()-+.# +'# '&%(.# /(-83(# '<(# -(*'<# $7#
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Overall Board Performance 
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Figure 7. Overall Board performance assessment results for the following domains: (a) 
membership and quality; (b) governance; (c) oversight function; (d) quality of meetings; 

and (e) development programs 
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Assessment Objective 3: Ethics and Accountability 
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Corporate Governance Scorecard 
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*(/7$/%+)3(# $7# 1:!!.# &)# '<(# 3$8)'/AL# F<(# !12# .(/0(.# @$'<# +.# +# 3$%*,&+)3(#
%(3<+)&.%# +)-# +.# +# -(0(,$*%()'+,# &).'/8%()'W# +&%&)9# '$# /(3$9)&](# D(,,C9$0(/)(-#
1:!!.)D<&,(#.&%8,'+)($8.,A)/+&.&)9# '<(#$0(/+,,#.'+)-+/-.#+)-#*/+3'&3(.#$7#3$/*$/+'(#
9$0(/)+)3(#+3/$..#'<(#*8@,&3#.(3'$/3)

F<(# .3$/(3+/-# */$0&-(.# +)# $@Q(3'&0(# +)-# .'/83'8/(-# %(+).# $7# (0+,8+'&)9# 9$0(/)+)3(#
*(/7$/%+)3(#+3/$..#3/&'&3+,#-&%().&$).#$7#5$+/-#+)-#$/9+)&]+'&$)+,#+33$8)'+@&,&'AL#E'.#
.3$*(#3$0(/.W#+%$)9#$'<(/.W#5$+/-#+''()-+)3(#+)-#*(/7$/%+)3(8)5$+/-#+..(..%()'#
+)-#%$)&'$/&)9#.A.'(%.8)'/+&)&)9#+)-#3$)'&)8&)9#(-83+'&$)#$7#4&/(3'$/.8)'/+).*+/()3A#
+)-#-&.3,$.8/(#*/+3'&3(.8)+33$8)'+@&,&'A#%(3<+)&.%.8#+)-#'<(#&%*,(%()'+'&$)#$7#$'<(/#
3$/*$/+'(# 9$0(/)+)3(# &)&'&+'&0(.# %+)-+'(-# $/# ()3$8/+9(-# @A# '<(# 1!1L# F</$89<# '<&.#
3$%*/(<().&0(# 3$0(/+9(W# '<(# !12# ()+@,(.# +# <$,&.'&3# +**/+&.+,# $7# @$'<# 7$/%+,#
3$%*,&+)3(#+)-#.8@.'+)'&0(#9$0(/)+)3(#*/+3'&3(.L#

!12#/(.8,'.#+/(#(N*/(..(-#+.#*(/3()'+9(#.3$/(.W#D<&3<#+/(#'/+).,+'(-#&)'$#_8+,&'+'&0(#
*(/7$/%+)3(# /+'&)9.# '$# 7+3&,&'+'(# &)'(/*/('+'&$)#+)-#3$%*+/+@&,&'A#+3/$..#1:!!.L#F<(#
/+'&)9#.3+,(#&.#+.#7$,,$D.`#:8'.'+)-&)9#[ZYCKYYh\W#?N3(,,()'#[VYCVZLZZh\W#"@$0(#"0(/+9(#
[UYCUZLZZh\W#"0(/+9(#[TYCTZLZZh\W#+)-#5(,$D#"0(/+9(#[Y#i#SZLZZh\L#

'

 
 

Figure 8. Corporate Governance Scorecard Rating, CY 2018-2024 
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*/+3'&3(.W# +33$8)'+@&,&'A# %(3<+)&.%.W# +)-# '/+).*+/()3A# .'+)-+/-.L# F<(# %$.'# /(3()'#
?N3(,,()'# /+'&)9# $7# VMLMZh) 3$)7&/%.# '<(# 3$).$,&-+'&$)# $7# '<(.(# /(7$/%.W# .&9)+,&)9# +#
%+'8/(#9$0(/)+)3(#.A.'(%#'<+'#&.#*(/7$/%&)9#D(,,#D<&,(#3$)'&)8&)9#'$#*8/.8(#'+/9('(-#
&%*/$0(%()'.L#
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Commitment to Continuous Improvement  

R#K0,&/) 6) +)-) 59# .<$D.# +# .'/$)9# 3$,,(3'&0(# 3$%%&'%()'# $7# '<(# G<&,;(+,'<# 5$+/-# '$#
3$)'&)8$8.# &%*/$0(%()'W# +.# /(7,(3'(-# &)# '<(# @/(+-'<# +)-# -(*'<# $7# 3$%*('()3&(.#
/(*$/'(-# +3/$..# 3$/(# 9$0(/)+)3(# +)-# '(3<)&3+,# -$%+&).L# F<(# %+Q$/&'A# $7# 5$+/-#
%(%@(/.# .(,7C/(*$/'(-# +-0+)3(-# ,(0(,.# $7# */$7&3&()3A# &)# '<(# &-()'&7&(-# 3$%*('()3A#
+/(+.W#.899(.'&)9#+#3$%*/(<().&0(#+)-#D(,,C/$8)-(-#.H&,,#.('#'<+'#()<+)3(.#'<(#5$+/-^.#
$0(/+,,# 3+*+3&'A# '$# */$0&-(# .'/+'(9&3# -&/(3'&$)W# (N(/3&.(# (77(3'&0(# $0(/.&9<'W# +)-# 98&-(#
G<&,;(+,'<#'$D+/-#'<(#+3<&(0(%()'#$7#&'.#%+)-+'(#+)-#J;!#9$+,.L#

a$'+@,AW# +@$8'# VY# *(/3()'# $7# 5$+/-# %(%@(/.# /(*$/'(-# +-0+)3(-# */$7&3&()3A# &)# H(A#
,(+-(/.<&*#+)-#9$0(/)+)3(#78)3'&$).W#*+/'&38,+/,A#&)#9$+,#.(''&)9#+)-#.'/+'(9&3#*,+))&)9W#
*(/7$/%+)3(# (0+,8+'&$)W# +)-# <(+,'<# .A.'(%.# %+)+9(%()'3# F<(.(# 3$%*('()3&(.# +/(#
3()'/+,#'$#'<(#5$+/-^.#/$,(#&)#'/+).,+'&)9#*$,&3A#$@Q(3'&0(.#&)'$#$/9+)&]+'&$)+,#*/&$/&'&(.W#
%$)&'$/&)9# &).'&'8'&$)+,# *(/7$/%+)3(W# +)-# ().8/&)9# +,&9)%()'# @('D(()# .'/+'(9A# +)-#
$*(/+'&$)+,# (N(38'&$)L# F<(# */(.()3(# $7# +# 3/&'&3+,# %+..# $7# 4&/(3'$/.# D&'<# +-0+)3(-#
*/$7&3&()3A# &)# '<(.(# +/(+.# .'/()9'<().# '<(# 5$+/-^.# +@&,&'A# '$# ()9+9(# %(+)&)978,,A# &)#
.'/+'(9&3#-(,&@(/+'&$).#+)-#(0&-()3(C&)7$/%(-#-(3&.&$)C%+H&)9L#

"'#'<(#.+%(#'&%(W#+#*/$*$/'&$)#$7#5$+/-#%(%@(/.#/(*$/'(-#&)'(/%(-&+'(#*/$7&3&()3A#&)#
$'<(/# 3$%*('()3A# -$%+&).W# 8)-(/.3$/&)9# $**$/'8)&'&(.# 7$/# '+/9('(-# 3+*+3&'A#
()<+)3(%()'# /+'<(/# '<+)# &)-&3+'&)9# .8@.'+)'&0(# 9+*.L# F<&.# -&.'/&@8'&$)# $7# */$7&3&()3A#
,(0(,.# /(7,(3'.# +# /(+,&.'&3# +)-# <(+,'<A# 3$%*('()3A# */$7&,(# 7$/# +# %8,'&C.(3'$/+,# 5$+/-W#
D<(/(#-&0(/.&'A#$7#@+3H9/$8)-.#+)-#(N*(/&()3(#3$)'/&@8'(.#'$#@+,+)3(-#-(,&@(/+'&$)L#E'#
+,.$# <&9<,&9<'.# '<(# &%*$/'+)3(# $7# .'/83'8/(-# ,(+/)&)9# &)'(/0()'&$).# '$# */$9/(..&0(,A#
(,(0+'(#3$%*('()3&(.#&)#.*(3&+,&](-#+/(+.#/(,(0+)'#'$#G<&,;(+,'<^.#(0$,0&)9#*$,&3A#+)-#
/(98,+'$/A#()0&/$)%()'L#

"3/$..#5$+/-#3$%%&''((.W#+)#+0(/+9(#$7#+**/$N&%+'(,A#UY#*(/3()'#$7#%(%@(/.) /+'(-#
'<(&/# */$7&3&()3A# +.# &)'(/%(-&+'(# '$# +-0+)3(-W# .899(.'&)9# +# 9()(/+,,A# +**/$*/&+'(#
+,&9)%()'# @('D(()# &)-&0&-8+,# 3$%*('()3&(.# +)-# 3$%%&''((# +..&9)%()'.L# F<&.#
+,&9)%()'#.8**$/'.#(77(3'&0(#3$%%&''((#78)3'&$)&)9#+)-#/(&)7$/3(.#'<(#5$+/-^.#3+*+3&'A#
'$#-&.3<+/9(#&'.#$0(/.&9<'#+)-#+-0&.$/A#/$,(.#(77&3&()',AL#a(0(/'<(,(..W#'<(#7&)-&)9.#+,.$#
*$&)'# '$# '<(# 0+,8(# $7# *(/&$-&3# /(0&(D# $7# 3$%%&''((# 3$%*$.&'&$)# +)-# '+/9('(-# .H&,,.#
-(0(,$*%()'#'$#().8/(#'<+'#3$%%&''((#%+)-+'(.#+/(#%+'3<(-#D&'<#'<(#'(3<)&3+,#+)-#
9$0(/)+)3(#3$%*('()3&(.#/(_8&/(-L#
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Figure 9. Board competencies assessment results for: (a) core competencies; and (b) 

technical competencies 
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Figure 10. Committee-specific competencies assessment results for the following 
committees: (a) Governance Committee; (b) Audit Committee; (c) Committee on 

Appealed and Administrative Cases; (d) Benefits Committee; (e) Risk Management 
Committee; and (f) IT Governance Committee 

 
 

Assessment Objective 4: Learning and Adaptive 
Management  
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,().# 7$/# /(7,(3'&)9# $)# <$D# '<(# G<&,;(+,'<# 5$+/-# +,&9).# &'.# .'/+'(9&3# &)'()'W# $*(/+'&$)+,#
$0(/.&9<'W# +)-# *$,&3A# -(3&.&$).# D&'<# @$'<# &)'(/)+,# $/9+)&]+'&$)+,# -A)+%&3.# +)-# '<(#
@/$+-(/#<(+,'<#.A.'(%#()0&/$)%()'L#F<&.#+**/$+3<#+,,$D.#8.#'$#&-()'&7A#.'/()9'<.#+)-#
D(+H)(..(.W# 9()(/+'&)9# +3'&$)+@,(# &).&9<'.# +)-# +-+*'&0(# %+)+9(%()'#
/(3$%%()-+'&$).# '$# 78/'<(/# .'/()9'<()# 9$0(/)+)3(# +)-# ()<+)3(# 5$+/-# -(3&.&$)C
%+H&)93#
!
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Internal Coherence  

E)'(/)+,,AW# '<(# 5$+/-# -(%$).'/+'(.# +# <&9<# -(9/((# $7# 3$<(/()3(# +3/$..# .'/+'(9&3W#
$*(/+'&$)+,W# +)-# *$,&3A# -$%+&).L# 2'/+'(9&3# +,&9)%()'# &.# +# 3,(+/# .'/()9'<`# '<(# 5$+/-#
3$).&.'()',A#.('.#-&/(3'&$)W#+3'&0(,A#%$)&'$/.#*/$9/(..W#+)-#9/$8)-.#-(3&.&$).#&)#.(3'$/#
/(+,&'&(.L# 4(,&@(/+'&$).# +/(# &)3,8.&0(W# )$)C/8.<(-W# +)-# 3<+/+3'(/&](-# @A# $*())(..# '$#
-&0(/9()'#0&(D.W#/(&)7$/3&)9#('<&3+,#-(3&.&$)C%+H&)9#+)-#3$,,(3'&0(#+33$8)'+@&,&'AL#F<(.(#
7(+'8/(.# /(7,(3'# +# 9$0(/)+)3(# 38,'8/(# '<+'# */&$/&'&](.# _8+,&'A# $7# Q8-9%()'# $0(/# .*((-8#
D<&3<#&.#+**/$*/&+'(#7$/#+#)+'&$)+,#.$3&+,#<(+,'<#&).8/+)3(#&).'&'8'&$)L#

;$D(0(/W#'<(#+..(..%()'#+,.$#*$&)'.#'$#,(+/)&)9#$**$/'8)&'&(.L#B<&,(#.'/+'(9&3#&)'()'#&.#
3,(+/8)%$)&'$/&)9#%(3<+)&.%.#/(%+&)#8)(0()W#D&'<#/(,&+)3(#$)#+-#<$3#8*-+'(.#/+'<(/#
'<+)#.'+)-+/-&](-#*(/7$/%+)3(#-+.<@$+/-.L#>()9'<A#+9()-+.#+)-#(N'()-(-#%(('&)9.W#
D<&,(#/(7,(3'&0(#$7#'<$/$89<)(..W#$33+.&$)+,,A#/(-83(#(77&3&()3A#+)-#@,8/#+33$8)'+@&,&'A#
7$/# /(.8,'.L# F<&.# .899(.'.# +# )((-# '$# 3$%*,(%()'# -(,&@(/+'&0(# -(*'<# D&'<# .'/83'8/(-#
*(/7$/%+)3(# %+)+9(%()'# '$$,.) '<+'# 3+)# .<+/*()# $0(/.&9<'# D&'<$8'# 3$).'/+&)&)9#
-&.38..&$)L#

:*(/+'&$)+,# +,&9)%()'# 78/'<(/# 8)-(/.3$/(.# '<&.# *+''(/)L# E%*/$0(-# 3$%%&''((#
*/(*+/+'&$)#+)-#.'/()9'<()(-#2(3/('+/&+'#.8**$/'#<+0(#()<+)3(-#-(3&.&$)#_8+,&'A#+)-#
7$,,$DC'</$89<L# X('# 9+*.# /(%+&)# &)# '<(# .A.'(%+'&3# $0(/.&9<'# $7# .833(..&$)# *,+))&)9W#
*(/7$/%+)3(# $8'3$%(.W# +)-# 8)/(.$,0(-# -&/(3'&0(.8# D<&3<# +/(# .'&,,# ,+/9(,A# /(*$/'$/&+,L#
>(+/)&)9#7/$%#'<(.(#7&)-&)9.#*$&)'.#'$#'<(#&%*$/'+)3(#$7#3,$.&)9#'<(#,$$*#@('D(()#5$+/-#
-&/(3'&0(.# +)-# %+)+9(%()'# +3'&$)# '</$89<# 3,(+/(/# '/+3H&)9# .A.'(%.# +)-# '&%(C@$8)-#
+33$8)'+@&,&'A#%(3<+)&.%.L#

G$,&3A# +,&9)%()'# /(7,(3'.# +# %+'8/(# 9$0(/)+)3(# */$3(..W# D&'<# D(,,C-$38%()'(-#
/(.$,8'&$).W# 3,(+/# +8'<$/&'A# %+'/&3(.W# +)-# +# .'/$)9# */(7(/()3(# 7$/# (0&-()3(C&)7$/%(-#
-(3&.&$).L#F<(#5$+/-^.#D&,,&)9)(..#'$#-(7(/#-(3&.&$).#&)#'<(#+@.()3(#$7#.877&3&()'#-+'+#
-(%$).'/+'(.# */8-()3(# +)-# &)'(9/&'AL# "'# '<(# .+%(# '&%(W# '<(# 0$,8%(# +)-# '(3<)&3+,#
3$%*,(N&'A# $7# *$,&3A# %+'(/&+,.# <&9<,&9<'# '<(# )((-# 7$/# @(''(/# .A)'<(.&.# +)-# +)+,A'&3.8)
*+/'&38,+/,A# &)# 3$.'&)9W# 8'&,&]+'&$)W# +)-# _8+,&'A# %('/&3.L# ?%@(--&)9# ('<&3+,# /&.H#
3$).&-(/+'&$).# %$/(# (N*,&3&',A# &)# *$,&3A# &%*,(%()'+'&$)# /(0&(D.# D$8,-# 78/'<(/#
.'/()9'<()#&)'(/)+,#3$<(/()3(L#

!
!
!
!
!
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Table 2.  Internal Coherence Matrix 

Alignment/Themes Efficiency Effectiveness Ethics and Accountability 

Strategic alignment !! Strong Points: 
Board size and composition 
are appropriate, enabling 
quorum and sustained 
deliberation. Meetings are not 
rushed and allow thorough 
discussion. 

 
Board consistently sets strategic 
direction, monitors progress, and 
requests updates on prior 
decisions. Members actively 
contribute expertise, and 
decisions are grounded in sector 
realities.  

 
Strategic decisions are transparent, 
documented, and open to scrutiny. 
Divergent views are encouraged 
and recorded. 
 
 

!! Weak Points: 
Lengthy agendas and 
extended meeting hours 
occasionally reduce decision 
efficiency. Strategic monitoring 
is sometimes ad hoc rather 
than standardized. 

 
Monitoring of specific projects 
and implementation outcomes is 
uneven; standardized strategic 
performance dashboards are 
limited. 

 
Delays in policy implementation 
can dilute accountability for results. 

Operational alignment !! Strong Points: 
Committee preparation has 
improved the quality of Board 
discussions. Secretariat 
support and follow-up have 
become more timely.  

 
Board provides clear guidance to 
Management, participates in 
high-level recruitment 
discussions, and follows up on 
directives.  

 
Clear expectations are 
communicated regarding 
information needs and follow-
through. Board insists on factual, 
evidence-backed reporting. 
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!! Weak Points: 
Pre-reading materials are 
sometimes distributed late; 
inter-departmental 
coordination gaps delay 
responses and reporting. 

 
Oversight of succession planning, 
performance appraisal outcomes, 
and compensation remains partial 
and largely reportorial. 

 
Tracking of unresolved directives 
and pending compliance is not yet 
systematized. 

Policy alignment !! Strong Points: 
Policies and resolutions are 
well-documented, agenda-
setting follows authority 
matrices, and committee 
vetting improves policy 
coherence.  

 
Board decisions are data-
informed; insufficient data results 
in deferred decisions rather than 
premature approval. 
  

 
Board upholds transparency and 
integrity in deliberations and policy 
approvals. 
 
 

!! Weak Points: 
Volume and detail of policy 
materials can overwhelm 
deliberations; synthesis can be 
improved. 

 
Data analytics, costing, and 
quality/utilization metrics are not 
consistently embedded in policy 
discussions. 

 
Limited formal review of ethical 
risks in implementation (e.g., 
delays, IT timelines, operational 
bottlenecks). 

 
 
!
!
!
!
!
!
!
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External Coherence  

?N'(/)+,,AW#'<(#5$+/-#(N<&@&'.#.'/$)9#3$<(/()3(#&)#)+0&9+'&)9#&'.#%8,'&C.(3'$/+,#%+)-+'(L#
2(3'$/+,# +,&9)%()'# &.# .8**$/'(-# @A# @/$+-# /(*/(.()'+'&$)# +)-# %8,'&C-&.3&*,&)+/A#
(N*(/'&.(W#()+@,&)9#-(3&.&$).#'<+'#+/(#.().&'&0(#'$#'<(#/(+,&'&(.#$7#*/$0&-(/.W#3$)'/&@8'$/.W#
+)-# 9$0(/)%()'# .'+H(<$,-(/.L# F/+).*+/()'# @+,+)3&)9# $7# 3$%*('&)9# &)'(/(.'.# +)-#
-$38%()'+'&$)#$7#-&..()'#/(&)7$/3(#'<(#,(9&'&%+3A#$7#5$+/-#-(3&.&$).L#

a$)('<(,(..W#'<(#+)+,A.&.#<&9<,&9<'.#'<+'#'(3<)&3+,#-(*'<#&)#<(+,'<#(3$)$%&3.W#;F"W#+)-#
8'&,&]+'&$)# %+)+9(%()'# /(%+&).# +# 3$).'/+&)'# $)# *$,&3A# (77(3'&0()(..L# ".# G<&,;(+,'<^.#
/$,(# &)# .'/+'(9&3# *8/3<+.&)9# +)-# @()(7&'# -(.&9)# (N*+)-.W# .'/()9'<()&)9# '<(.(#
3$%*('()3&(.# @(3$%(.# 3/&'&3+,# 7$/# +,&9)&)9# 9$0(/)+)3(# -(3&.&$).# D&'<# .A.'(%#
*(/7$/%+)3(#+)-#.8.'+&)+@&,&'AL#

>(9&'&%&]+'&$)# +,&9)%()'# &.# +# )$'+@,(# .'/()9'<L# G/$7(..&$)+,&.%W# +-<(/()3(# '$# -8(#
*/$3(..W# +)-# 3$%*/(<().&0(# -$38%()'+'&$)# /(&)7$/3(# *8@,&3# +)-# &).'&'8'&$)+,# '/8.'L#
;$D(0(/W# ,(+/)&)9# 7/$%# '<(# +..(..%()'# .899(.'.# '<+'# ,(9&'&%+3A# 3$8,-# @(# 78/'<(/#
()<+)3(-#@A#&%*/$0&)9#'<(#'&%(,&)(..#$7#5$+/-#/(.*$).(.#'$#8/9()'#(N'(/)+,#&..8(.#+)-#
.'/()9'<()&)9#*8@,&3C7+3&)9#3$%%8)&3+'&$)#$7#5$+/-#/+'&$)+,(#+)-#-(3&.&$).L#?'<&3.#+)-#
+33$8)'+@&,&'A# +/(# .'/$)9,A# */+3'&3(-# @8'# /(%+&)# ,+/9(,A# &%*,&3&'b# %+H&)9# '<(.(#
-&%().&$).# %$/(# (N*,&3&'# &)# 9$0(/)+)3(# /(0&(D.# D$8,-# (,(0+'(# '<(# 5$+/-^.# $0(/.&9<'#
%+'8/&'AL#

2'+H(<$,-(/#+,&9)%()'#/(0(+,.#+#5$+/-#'<+'#&.#+''()'&0(#+)-#/(.*$).&0(#'$#6+)+9(%()'#
+)-# .'+H(<$,-(/# 3$)3(/).W# D&'<# -(3&.&$).# /(7,(3'&)9# 7+&/)(..# +)-# .().&'&0&'A# '$#
$*(/+'&$)+,#@8/-()L#X('#()9+9(%()'#%(3<+)&.%.#/(%+&)#,+/9(,A#&)7$/%+,L#>&%&'(-#.&'(#
0&.&'.W# .'/83'8/(-# &%%(/.&$).W# +)-# .A.'(%+'&3# .'+H(<$,-(/# 7((-@+3H# 3$).'/+&)# '<(#
5$+/-^.# +@&,&'A# '$# 78,,A# +)3<$/# -(3&.&$).# &)# 7/$)',&)(# /(+,&'&(.L# F<&.# 8)-(/.3$/(.# +)#
&%*$/'+)'# ,(+/)&)9`# (77(3'&0(# +33$8)'+@&,&'A# (N'()-.# @(A$)-# 7$/%+,# /(*$/'&)9# '$#
.8.'+&)(-#()9+9(%()'#D&'<#'<(#.A.'(%^.#,&0(-#(N*(/&()3(3)

F+H()#'$9('<(/W#'<(#&)'(/)+,#+)-#(N'(/)+,#3$<(/()3(#%+'/&3(.#/(0(+,#+#5$+/-#'<+'#&.#<&9<,A#
78)3'&$)+,# +)-# */&)3&*,(-8# D&'<# .'/$)9# 7$8)-+'&$).# &)# '/+).*+/()3A# +)-# .'/+'(9&3#
,(+-(/.<&*W#D<&,(#+,.$#<&9<,&9<'&)9#+/(+.#D<(/(#9$0(/)+)3(#*/+3'&3(.#3+)#(0$,0(# 7/$%#
-(,&@(/+'&0(#.'/()9'<#'$D+/-#%$/(#.A.'(%+'&3W#*(/7$/%+)3(C$/&()'(-#$0(/.&9<'L#
#
!
!
!
!
!
!
!
!
!
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Table 3.  External Coherence Matrix 

Alignment/Themes Efficiency Effectiveness Ethics and Accountability 

Sectoral alignment !! Strong Points: 
Representation covers 
mandated sectors; members 
bring multi-sectoral expertise 
that enriches deliberations.  

Board decisions reflect sector 
realities and are sensitive to 
provider, contributor, and 
government perspectives.  

Board balances competing sector 
interests transparently and records 
dissent where present. 
 

!! Weak Points: 
Sectoral representation could 
be expanded, particularly to 
support committee workload 
and technical depth. 

Limited technical depth in health 
economics, HTA, costing, and 
utilization management constrains 
policy effectiveness. 

Need clearer delineation of roles of 
alternates and experts in 
accountability structures.. 

Legitimization 
alignment 

!! Strong Points: 
Board actions are transparent, 
minutes are comprehensive, 
and decisions are traceable.  

Board legitimacy is reinforced by 
professionalism, diversity of 
expertise, and adherence to 
governance   

High ethical standards are evident 
in deliberations, documentation, 
and respect for due process. 
 

!! Weak Points: 
Extensive discussions 
sometimes delay 
responsiveness to urgent 
external issues. 

Public-facing communication of 
Board rationale and outcomes 
remains indirect. 

Ethics and accountability are 
implicit rather than explicitly 
reviewed as a governance risk 
domain. 



!
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Stakeholder alignment !! Strong Points: 
Board actively engages 
Management, requests 
compliance updates, and 
responds to emerging issues 
raised by stakeholders.  

Board ensures that policies are 
not unduly burdensome to 
members and service providers; 
management inputs are valued. 
  

Board decisions reflect concern for 
fairness, transparency, and public 
trust. 
 
 

!! Weak Points: 
Feedback mechanisms from 
staff and external stakeholders 
are largely informal and 
episodic. 

Site visits, immersions, and 
structured stakeholder 
engagements are irregular. 

Lack of routine immersion and 
stakeholder feedback limits 
accountability to frontline realities. 

!

!
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CONCLUSION AND WAY FORWARD 

F<(# MYMS# G<&,;(+,'<# 5$+/-# "..(..%()'# +77&/%.# '<+'# '<(# 5$+/-# $7# 4&/(3'$/.#
-&>+1/(,'(&/) /(,+1K) <+>F$#'1<&) O#(") &/('J$#/"&-) <+,F+,'(&) K+;&,1'1<&)
/('1-',-/8)/(7,(3'&)9#+#.$,&-#&).'&'8'&$)+,#7$8)-+'&$)#7$/#(77(3'&0(#$0(/.&9<'#+)-#.'/+'(9&3#
,(+-(/.<&*L# F<(# +..(..%()'# /(.8,'.# &)-&3+'(# )$'+@,(# .'/()9'<.# &)# .'/+'(9&3# -&/(3'&$)C
.(''&)9W# 3$,,(3'&0(# @$+/-# $0(/.&9<'W# +)-# +-<(/()3(# '$# 3$/(# 9$0(/)+)3(# */&)3&*,(.W#
3$).&.'()'# D&'<# '<(# /(_8&/(%()'.# $7# '<(# 1!1# !$-(# $7# !$/*$/+'(# 1$0(/)+)3(# +)-#
G<&,;(+,'<^.# 6+)8+,# $7# !$/*$/+'(# 1$0(/)+)3(L# F<(.(# .'/()9'<.# *$.&'&$)# '<(# 5$+/-# '$#
(77(3'&0(,A# .'(D+/-# G<&,;(+,'<^.# %+)-+'(# +%&-# '<(# &)3/(+.&)9# 3$%*,(N&'A# $7# J;!#
/(7$/%.L#

"'# '<(# .+%(# '&%(W# '<(# +..(..%()'# .8/7+3(-# F,#+,#(I) K+;&,1'1<&) K'F/# '<+'# D+//+)'#
7$38.(-#+''()'&$)L# E)#*+/'&38,+/W# /&.H#%+)+9(%()'#*/+3'&3(.W# &)'(/)+,#3$)'/$,#.A.'(%.W#
+)-#'<(#3$).&.'()3A#+)-#&)'(9/+'&$)#$7#7$/%+,#/(*$/'&)9#%(3<+)&.%.#(%(/9(-#+.#+/(+.#
/(_8&/&)9# .'/()9'<()&)9L# "--/(..&)9# '<(.(# 9+*.# &.# 3/&'&3+,# '$# ()<+)3&)9# $/9+)&]+'&$)+,#
(77&3&()3AW# '/+).*+/()3AW# +)-# +33$8)'+@&,&'A8# (.*(3&+,,A# 9&0()# G<&,;(+,'<^.# .3+,(W#
7&)+)3&+,# (N*$.8/(W# +)-# 3()'/+,# /$,(# &)# <(+,'<# 7&)+)3&)9# +)-# .'/+'(9&3# *8/3<+.&)9L#
2'/()9'<()&)9# '<(.(# 78)3'&$).# D&,,# +,.$# .8**$/'# %$/(# +)'&3&*+'$/A# 9$0(/)+)3(# +)-#
&)7$/%(-#-(3&.&$)C%+H&)9L#

F<(#+..(..%()'#78/'<(/#<&9<,&9<'.#'<(#)((-#'$#&1"'1<&)/F&<#?#<)*+',-)<+>F&(&1<#&/#
'<+'# +/(# &)3/(+.&)9,A# (..()'&+,# 8)-(/# J;!# &%*,(%()'+'&$)L# F<(.(# &)3,8-(# ;(+,'<#
F(3<)$,$9A#"..(..%()'#[;F"\W#3$.'&)9#+)-#+3'8+/&+,#+)+,A.&.W#<(+,'<3+/(#7&)+)3&)9W#+)-#
*8@,&3# 7&)+)3&+,# %+)+9(%()'# [2((#H11&P) =\3# 2'/()9'<()&)9# '<(.(# 3$%*('()3&(.# D&,,#
()+@,(# '<(# 5$+/-# '$# ()9+9(# %$/(# .8@.'+)'&0(,A# &)# *$,&3A# $0(/.&9<'W# @()(7&'# -(.&9)W#
*/$0&-(/#*+A%()'#/(7$/%.W#+)-#7&)+)3&+,#.8.'+&)+@&,&'A#-(,&@(/+'&$).W#'<(/(@A#/(&)7$/3&)9#
&'.#.'/+'(9&3#,(+-(/.<&*#/$,(L#

F<(#-('+&,(-#7&)-&)9.#$7#'<(#*(/7$/%+)3(#+..(..%()'#*/$0&-(#+#3,(+/#@+.&.#7$/#&-()'&7A&)9#
*/&$/&'A#+/(+.#7$/#9$0(/)+)3(#&%*/$0(%()'W#&)3,8-&)9`#

!!6$/(#.A.'(%+'&3#8.(#$7#*(/7$/%+)3(#+)-#/&.H#&)7$/%+'&$)#&)#5$+/-#-(,&@(/+'&$).b#
!! 2'/$)9(/#+,&9)%()'#@('D(()#3$%%&''((#D$/H#+)-#.'/+'(9&3#*/&$/&'&(.b#
!! ?)<+)3(-#&)'(9/+'&$)#$7#(0&-()3(#+)-#7&)+)3&+,#+)+,A.&.#&)#*$,&3A#-(3&.&$).b#+)-#
!!6$/(#-(,&@(/+'(#&)0(.'%()'#&)#5$+/-#,(+/)&)9#+)-#-(0(,$*%()'L#

58&,-&)9#$)#'<(.(#7&)-&)9.W#'<(#-&;&$+F>&1()+?)')(O+DI&',):+;&,1'1<&)Z>F,+;&>&1()
!$'1)A:Z!B)&.#/(3$%%()-(-#[2((#H11&P)N\L#F<(#1EG#.<$8,-#'/+).,+'(#+..(..%()'#/(.8,'.#
&)'$#3$)3/('(W#'&%(C@$8)-#+3'&$).#+)-#%+A#&)3,8-(`#

!! F+/9('(-#9$0(/)+)3(#&)&'&+'&0(.#'$#.'/()9'<()#/&.H#$0(/.&9<'W#&)'(/)+,#3$)'/$,.W#+)-#
/(*$/'&)9#.A.'(%.b#

!! "# .'/83'8/(-# 5$+/-# 3$%*('()3A# -(0(,$*%()'# */$9/+%8# &)3,8-&)9# &)-83'&$)#
()<+)3(%()'.W# 3$)'&)8&)9# (-83+'&$)W# +)-# +33(..# '$# '(3<)&3+,# (N*(/'&.(# &)#
*/&$/&'A#-$%+&).b#+)-#
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!! F<(#/(0&(D#+)-#.'/()9'<()&)9#$7#*$,&3&(.W#*/$'$3$,.W#+)-#3$%%&''((#%+)-+'(.#'$#
&%*/$0(#(77&3&()3AW#3$<(/()3(W#+)-#+33$8)'+@&,&'AL#

F$#.8.'+&)#%$%()'8%#+)-#/(&)7$/3(#+#38,'8/(#$7#3$)'&)8$8.#&%*/$0(%()'W#&'#&.#78/'<(/#
*/$*$.(-# '<+'# G<&,;(+,'<# &).'&'8'&$)+,&](# +# ?+,>'$) '1-) <+>F,&"&1/#;&) *+',-)
H//&//>&1()&;&,I)(O+)A4B)I&',/W#<+>F$&>&1(&-)@A#J#D'110'$)F&,?+,>'1<&),&;#&O/)
'$#@()3$)-83'(-#&))d8)(#+)-#a$0(%@(/3#F<(.(#&)'(/&%#/(0&(D.#D&,,#()+@,(#'<(#5$+/-#'$#
%$)&'$/#*/$9/(..# &)# &%*,(%()'&)9# '<(#1EGW# &-()'&7A#(%(/9&)9# &..8(.W#+)-#%+H(# '&%(,A#
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ANNEXES 
!
Annex A: Members of the PhilHealth Board  

                (As of December 9, 2025, Board Assessment Meeting) 
!
Ex-Officio Members (5 out of 5) 

!
!
Sectoral Panel Members (4 out of 5).            Expert Panel Members (3 out of 3)  

!
!
!
!
!
!
!
!
!
!



!

  
                                                                                                                                                                                                                                                                                                                                                              

                                                                                                       2025 PhilHealth Board Assessment Report  
                                                                                                                                                                       

                                                                                                                                                                       
 

25 

Annex B: PhilHealth Board-Approved Resolutions  

                (January – November 2025) 
!

Functional Area Description of Issuances 

Benefits Delivery !! Implementation of flexibility in claims submission on 
deadlines by health facilities for better healthcare services 

!! Amendment to the coverage of the policy on lifting the 
single period of confinement rule 

!! Revision of the policy on the coverage and extension of the 
filing period for COVID-19 claims 

!! Lifting of the 45-day benefits limit rule 
!! Revising the coverage for post kidney transplantation 

services in children with end-stage renal disease, amending 
Board Resolution No. 2965, s. 2024  

!! Approving PhilHealth benefit package for selected 
outpatient screening tests for cancer 

!! Approving the nationwide implementation of PhilHealth 
guaranteed and accessible medication for outpatient 
treatment (PhilHealth GAMOT) 

!! Approving the PhilHealth outpatient emergency care benefit 
package – pre hospital emergency benefit 

!! Approving the grant of PhilHealth coverage for the victims 
of earthquake that occurred in the province of Cebu on 
September 30, 2025 

!! Approving the provisional contracting for Z-benefits for 
selected orthopedic implants and other special privileges to 
healthcare facilities, professionals and members in Davao 
Oriental and other similarly situated regions 

IT-related !! Approving the amendments to the Information System 
Implementation Schedule for CY 2025 and 2026  

Finance/MYCA !! Various MYCAs for office space, security, janitorial, software, 
IT equipment and office services 

!! Approving the FY 2026 proposed budget of the National 
Government subsidy for NHIP  

!! Approving the insurance contract liabilities and incurred but 
not yet paid as of December 31, 2024 

!! Approving the PhilHealth Financial Statement as of 
December 31, 2024 

!! Approving the authority of designated officers to file the 
annual income tax returns and payment of taxes due for CY 
2024 
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!! Approving PhilHealth Financial Statement as of March 31, 
2025 

!! Approving the extension of the validity of CY 2024 allotment 
on the construction of PhilHealth Regional Office XII 
building  

!! Approving the payment of P152,297,243 to the Philippine 
Red Cross 

!! Approving the PhilHealth Financial Statement as of June 30 
2025 

!! Approving the Program reserve fund of PhilHealth for CY 
2025 and the reserve fund requirement for lifetime members 

!! Approving the PhilHealth Financial Statement as of 
September 30 2025 

!! Cy 2025 Supplemental Budget and CY 2026 Proposal 
Benefit Expense and Collection 

!! Corporate Operating Budget for CY 2026 

Human Resource !! Approving the creating and hiring of 2 job order contractor 
positions under the OPCEO  

!! Approving the appointment of VP-Corporate Affairs Group 
!! Approving the creating of 5 job order contractor positions 

composed of 1 Corporate Executive Officer V and 4 support 
staff; and hiring of Ms. Sumajit as Corporate Executive 
Officer V 

!! Approving the additional 78 job order contractor positions 
for CY 2025 

!! Approving the engagement of Ms. Tan as Corporate 
Executive Officer V 

!! Approving the extension of program design for casuals for 
CY 2025-2026 

!! Approving the extension of the non0eligible casual positions 
from November 20, 2025 to November 19, 2026 including 
corresponding estimated budgetary requirements 

!! Approving the Supplemental Budget for payment of loyalty 
award to casual employees and regular employees with 
casual services 

!! Approving the hiring of Mr. Subingsubing for the Corporate 
Executive Officer V 

!! Approving the hiring of 212 hob order positions for YAKAP 
and GAMOT programs including corresponding budget for 
CY 2026 COB 

Governance/Internal 
Process/OCS-related 

!! Approving the budget allocation for and the posting of the 
appeal bond in relation to NPC Case No. SS-23-003 
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!! Approving the revision of the MOA with OGCC and 
appropriating funds therefor 

!! Approving the use of PhilSys data in PhilHealth transactions 
!! Approving the MYCA for research engagement with PIDS 
!! Approving the establishment of overseas PhilHealth office in 

Saudi Arabia and its corresponding budget allocation 
!! Approving the PhilHealth DRRM plan for 2025 to 2028 
!! Approving the implementation of an efficient and 

expeditious processing of accreditation of health facilities 
and professionals 

!! Approving CY 2026 performance scorecard for PhilHealth 
!! Approving the implementation plan of the PhilHealth 

restructuring including communication plan, placement 
guidelines, and separation incentive program 

!! Approving the grant of the appeal of PCPN sandbox 
providers 

!! Approving the waiver of interest for employers with missed 
contributions 

Legal/Anti-fraud !! 11 Cases decided from CAAC 
!! Approving the draft 2025 Omnibus IRR: Volume 1 and 

authorizing the conduct of public consultations in Luzon, 
Visayas and Mindanao 

!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
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Annex C: Committee-Specific Board Competency and Capacity-Building Matrix  
!

Board Committee Committee Function Illustrative List of Priority Competencies for Strengthening 

Governance Committee  !! Provides oversight on 
organizational policies, 
strategic direction, and 
alignment with corporate 
governance standards. 

!! Strategic policy formulation and long-term systems thinking (UHC, 
institutional sustainability) 

!! Use of performance dashboards and strategic scorecards for Board-
level decision-making 

!! Oversight of governance systems (charters, delegation of authority, 
Board evaluation mechanisms) 

!! Transparency, disclosure, and accountability frameworks aligned 
with public sector governance standards 

Benefits Committee !! Oversees the design, 
implementation, and 
monitoring of benefits 
packages, ensuring alignment 
with policy and financial 
sustainability.  

!! Health economics and actuarial literacy (costing, risk pooling, 
financial sustainability) 

!! Evidence appraisal for benefit design (HTA, utilization data, 
outcomes evidence) 

!! Oversight of provider payment mechanisms and incentive structures 
!! Monitoring unintended effects of benefit and payment reforms on 

access, quality, and equity 

Committee on Appealed 
Administrative Cases 

!! Reviews and adjudicates 
administrative appeals, 
ensuring fair, consistent, and 
timely resolution of cases.  

!! Administrative law and due process standards in social health 
insurance 

!! Evidence-based adjudication and decision documentation 
!! Consistency analysis across decisions to reduce arbitrariness and 

precedent risk 
!! Ethical reasoning and conflict-of-interest management in quasi-

judicial functions 
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Audit Committee !! Monitors internal controls, 
financial reporting, 
compliance, and risk 
management to safeguard 
organizational integrity. 

!! Risk-based internal audit interpretation and follow-through 
!! Financial literacy for public insurance and large pooled funds 
!! Fraud risk assessment and oversight of anti-fraud controls 
!! Governance assurance—linking audit findings to management 

accountability and corrective action 

Risk Management 
Committee  

!! Identifies, assesses, and 
mitigates organizational risks 
while fostering a proactive risk 
management culture. 

!! Enterprise risk management interpretation at Board level 
!! Scenario analysis and anticipatory governance (financial, 

operational, political risks) 
!! Institutional memory and learning from past crises and control 

failures 
!! Leadership continuity, succession awareness, and system resilience 

thinking 

IT Governance 
Committee 

!! Provides oversight on IT 
strategy, systems, and digital 
initiatives to ensure alignment 
with organizational objectives 
and operational efficiency. 

!! Digital health systems literacy (HIS, claims systems, interoperability) 
!! Data governance, analytics, and decision-support interpretation 
!! Oversight of large IT investments, timelines, and value realization 
!! Alignment of digital solutions with policy intent, frontline 

operations, and member experience 

!
!
!
!
!
!
!
!
!
!
!
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Annex D: Draft Governance Improvement Plan, 2026-2027 
!

GIP Objectives Priority Plans/Actions Expected Gains 

1.! Strengthen strategic 
performance and outcome 
monitoring  

!! Develop and institutionalize a Board 
Strategic Performance Dashboard covering 
UHC priorities, financial sustainability, benefit 
utilization, provider payment reforms, and 
service quality. 

!! Require Quarterly Strategic Progress 
Reports on Board-approved policies, 
resolutions and directives. 

!! Establish a Board Action Tracking System 
with assigned responsible offices, timelines, 
and compliance status, reviewed regularly by 
Committees and the Board.  

!! Improved strategic oversight and results 
orientation 

!! Clearer accountability for implementation 
outcomes 

!! More efficient use of Board time during 
meetings  

2.! Enhance Board efficiency 
and decision support 
systems 

!! Enforce minimum lead times (e.g., at least 
calendar days) for for pre-reading materials; 
late submissions allowed only with 
documented justification. 

!! Require standardized executive summaries 
and decision briefs, including policy options, 
financial implications, risks, and 
recommended actions. 

!! Strengthen the role of the Corporate 
Secretary and Committees in agenda 
prioritization and issue filtering. 

!! More focused and efficient Board 
deliberations 

!! Reduced meeting fatigue and procedural 
delays 

!! Better-quality, decision-ready information  
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!! Establish inter-departmental coordination 
protocols to ensure complete, validated, 
and timely submissions to the Board. 

3.! Deepen technical 
competence for strategic 
purchasing and financial 
stewardship  

!! Implement a Board Competency 
Development Program focused on priority 
competencies to be strengthened. 

!! Engage external technical experts to 
support deliberations on complex benefit, 
payment, and financing reforms. 

!! Periodically review Board committee 
assignments to ensure adequate technical 
depth in priority policy domains. 

!! More evidence-informed and financially 
sound policy decisions 

!! Stronger oversight of benefit packages and 
payment reforms 

!! Enhanced credibility and legitimacy of Board 
decisions  

4.! Strengthen risk 
management, internal 
controls and ethical 
oversight 

!! Integrate Enterprise Risk Management 
(ERM) discussions into regular Board and 
Committee agendas. 

!! Require periodic reporting on key strategic, 
financial, operational, IT, and procurement 
risks, including mitigation actions. 

!! Explicitly incorporate ethics, integrity, and 
accountability reviews in major policy, 
investment, and IT decisions. 

!! Strengthen monitoring of implementation 
delays, compliance gaps, and control 
weaknesses, with escalation protocols. 

!! More anticipatory and risk-aware governance 
!! Stronger ethical safeguards and 

accountability mechanisms 
!! Reduced exposure to governance and 

operational failures 

 
 

5.! Institutionalize Board 
learning, reflection and 
succession oversight  

!! Institutionalize regular Board learning and 
reflection sessions linked to assessment 
findings and emerging UHC challenges. 

!! Stronger adaptive capacity and institutional 
memory 
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!! Organize regular site visits, immersions, and 
benchmarking with domestic and 
international health insurance agencies. 

!! Systematically assess Board training needs 
and monitor participation and outcomes. 

!! Improved leadership continuity and 
preparedness 

!! A culture of reflection and continuous 
improvement  

6.! Enhance stakeholder 
engagement and external 
coherence 

!! Institutionalize structured stakeholder 
feedback mechanisms involving 
Management, staff, providers, and members. 

!! Conduct periodic field visits and 
stakeholder dialogues aligned with Board 
priorities. 

!! More grounded and responsive governance 
decisions 

!! Enhanced public trust and legitimacy 
!! Stronger alignment between policy intent 

and operational realities 
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