Republic of the Philippines ﬁ
PHILIPPINE HEALTH INSURANCE CORPORATION

Citystate Centre, 709 Shaw Boulevard, Pasig City
Call Center (02) 441-7442  Trunkline (02) 441-7444

www.philhealth.gov.ph

October 11, 2016

ATTY. DENNIS S. SANTIAGO
Executive Director V

Government Procurement Policy Board —
Technical Support Office (GPPB-TSO)
Unit 2506, Raffles Corporate Center,

F. Ortigas Jr. Road, Ortigas Center, Pasig City
Telefax: (632) 900-6741 to 44

Dear Atty. Santiago:

Greetings!

It is with honor that we submit PhilHealth Central Office duly-approved and confirmed results of
the PhilHealth CY 2015 Agency Procurement Compliance Performance Indicators (APCPI) System
in compliance with the requisite of GPPB Resolution 10-2012 and IATF Memorandum Circular
2016-1.

PhilHealth takes pride and assure the GPPB that we shall continue to adhere and support the
efforts of the Philippine Government for a more transparent, competitive, streamlined, and public-
monitored procurement process.

Thank you.

OIL, President and CRO
EVP and COO

teamphilhealth  [lf] www.facebook com/PhilHealth Y} www.youtube.com/teamphilhealth Il actioncenter@philhealth.gov.ph
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GOVERNMENT PROCUREMVIENT POLICY BOARD

ANNEX B

CONSOLIDATED PROCUREMENT MONITORING REPORT

{Page 1 0f 2)
Name of Agency: Phillppine HEalth Ifigurance Carparation— — Period Covered: CY 2015
Total No, of No. of
Total Amount of T:tral N':":::r:f No. of Contracts | Total Amount of Na. of Falled :::;.:;:::: ;:t:;::;:: Bidders who O::;r:z:::ies Contract
Appraved APP ::h:tiesn Awarded | Contracts Awarded Biddings Acquired Bid Docs | Submitted Bids | P25ed EVBIBIRY | oo cd ot pringEps | Award Posted
Stage at PhIIGEPS
Column 1 Column 2 Calumn 3 Column 4 Calumn 5 Celumn & Column 7 Column B Column § Column 19 Column 11
1. Public Bidding* [ | e e e e ] A ;
1.1. Goods 3,685,926,212.98 66 15 716,139,311,48
1.2. Works 2,166,356,272.66 4 1 4,553,:;55.88
1.3, Consulting Services 34,477,522.97 3 1 2,000,000.00
Sub-Total 5,856,760,008.61 73 7 722,803,567.3
T ATeatie Wodes ey T —T — T
7.1.1 Shopping (52.1 b above 50K) 200,576.08 3 3 173,682.00
2.1.2 Shopping (Others) 1,377,245.10
2.2. Birect Contracting 834,214,659 19 15 828,0594.69
2.3. Repeat Order 119,880.00 1 1 119,880.00
2.4, Limited Source Bidding
2.5.1 Negotiation {Common-Use Supplies) 4,399,073.65 4,322,517.44
2.5.2 Negotiation (TFB 53.1) 10,772,075.95 2,278,800.00
2.5.3 Negotiation (SVP 53.9 above 50K) 61,387,585.72 24,473,619.89
2.5.4 Negotiation {Others) 481,110,742.09 22_5,220,591.00
Sub-Total 560,201,393.28 257,417,185.02
3. Forelgn Funded Procurement** T B T
3.1, Publicly-Bid
3.2. Alternative Modes 2,500,000.00 1 1 2,500,000.00
Sub-Total 2,500,000.00 1 1 2,500,000.00
4. Others, specify:
TOTAL 6,449,461,401.89 asi 272 9382,720,752.38

* Should include forelgn-funded publicly-bid projects per procurement type
** All procurement using Forelgn Funds excluding National Competitive Bidding {NCB) contracts; conwersion to peso will be at BSP rates at the time the bids/gquotations were submitted




Name of Agency: Philippine Health Insurance Corporation

ANNEX B
GOVERNMENT PROCUREMENT POLICY BOARD

CONSOLIDATED PROCUREMENT MONITORING REPORT
(Page 2 of 2)

Period Covered: CY 2015

2. Alternative Modes
2.1.1 Shopping (52.1 b above 50K)
2.1.2 Shopping (Others)
2.2. Direct Contracting
2.3. Repeat Order
2.4, Limited Source Bidding
2.5.1 Negotiation (Common-Use Supplies)
2.5.2 Negotiation (TFB 53.1)
2.5.3 Negotiation (SVP 53.9 above 50K)
2.5.4 Negotiation (Others)
Sub-Total
3. Foreign Funded Procurement**
3.1. Publicly-Bid
3.2. Alternative Modes
Sub-Total
4. Others, specify:

TOTAL

* Should include foreign-funded publicly-bid projects per procurement type

** All procurement using Foreign Funds excluding National Competitive Bidding (NCB) contracts; conversion to peso will be at BSP rates at the time the bids/quotations were submitted
-

Prepared by:

SBAC and Procurement Office

P RUBEN JO
BAC-ITR Chairpgrso

. BASA

Approved by:

IC, President and CEQ

EVP and CDOOt,

Total No. Of Ave. No.of Days to No. of Contracts
Contracts that Tc.rtar Mo GNohotD) | | W S aE RS e AT No. of Contracts with No. of Contracts with Resolve Requests for | Awarded within
incurred negative ML Sty OF RRADRAIV IS OF Observers Attending COA Observers Attending|  Reconsiderations / prescribed
slippege order or variation orders Notice of Award Brotasts A
Column 12 Column 13 Column 14 Column 15 Column 16 Column 17 Column 18
1. Public Bidding* : i ' :
1.1. Goods 0 0 3 7 1
1.2. Works 0 0 3 1 1 7 0
1.3. Consulting Services 0 0 3 3 7 ;
Sub-Total 0 ] N/A 17 17 7 2

OIC-SVP ATTY{ GERMAIN G. LIM

BAC-CS Chairperson




Name of Agency: Philippine Health Insurance Corporation
Date of Self Assessment: June 2016

ANNEX A
GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator {APCPI) Self-Assessment Form

Name of Evaluater;
Position:

ABENCY

No. Assessment Conditions Agency Score | APCPI Rating® Comments/Findings to the Supporting Informatien/Documentation
Indicators and Subtndicators Not to be Included in the Evaluation
PILLAR I, COMPLIANCE WITH LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1, Competitive BiddIng as Default Pracurement Method
1 (a) Percentage of public bidding contracts in terms of 73.55% 100 Low pracurement turnout due to pending eMRs |
| ™ lamount of totat procurement ) ) 158P approval by IKTO
[b) Percentage of public bidding contracts In terms of Low procurement turnout due to pending
2 3 | R
volume of total procurement 6.25% 0.0 ISSP approval by ICTO PMRs
Indicator 2, Limited Use of Alternative Methods of Procurement !
3 {a) Percentage of Shopping contracts in terms of amount of 0.02% 3.00 PMRs
total procurement !
- Some big ticket items particulardy LT,
4 {b) Percentage of Negotiated Procurerment in terms of 26.08% 0.00 Licenses and softwares were procured at | PMRs
amount of total procurement PS-DBM, hence, o longer bidded
5 |{c) Percentage of Direct Contracting in terms of amount of 0.08% 3.00 PMRs
total procurament
6 {d) Percentage of Repeat Order contracts interms of 0.01% 300 PMRs
| __lamount of total procurement
7 {e) Percentage of Limited Source contracts In terms of 0.00% 3,00 PMRs
| ___lamount of {otal precurement
{f ) Preparation of Annual Procurement Plan for Common-
g |Use Supplies and Equipment (APP-CSE) and Procurement of Compliant 3.00 APP, APP-CSE, PMR
Common-Use Supplies and Equipment from the
Procursment Service
Indicator 3. Competitiveness of the Bidding Process
{a) Average number of entities who acquired bidding Low procurement turnout due to pending
] documents 0.9 0.00 1557 appravel by ICTG Agency records and/or PhIIGEPS records
d dil
10 |{b) Average number of bidders who submitted bids 0.78 0.00 :‘::::;::L:";":C:’;" out due to pending| v stract of Bids or other agency recards
Low procurement tumou? due 10 pending
1S5P appreval by ICTO
11 {{c) Average number of bidders who passed eligibility stage 0.48 0.00 Bidders failed to comply on the eNgikility| Abstract of Bids or other agency records
. and technical documents such a5
submission of Offidal Receipt vs Sales|
Il_nvuice
Simultaneous bidding prejects but
Substantially Insufficlent number of personne] that
12{(d) Sufficient period to prepare bids Compliant 2.00 could hande preparation of minutes of Agency records and/or PhilGEPS records
meetings
Average |
PILLAR Il. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY
Indicatar 4. Presence of Procurement Organizations
Full Verify copy of Qrder creating BAC;
13 ]{a) Creation of Bids and Awards Committee(s) Com ":; nt 3.00 Organizational Chart; and Certification of
P Trainine
Full Verify copy of Order creating BAC
14 |(b) Creation of a BAC Secretariat or Procurement Linit Complls.‘:mt 3.00 Secretariat; Organizational Chart; and
Certificati  Train
Indlcator 5. Procurement Planning and Implementation
15 |(a) APP is prepared for all types of procurement Compliant ] 3.004' Copy of APP and its supplements (if any}
Indicator 6, Use of Philippine Government Electronic Procurement System (PhilGEPS)
16 fa) Percentage of bid apportunities posted by the Phil-GEPs- 100.00% 3.00 Agency recards and/or PhilGEPS records
registered Agency
17 {b] Percentage of cantract award information posted by the 100.00% 3.00 Agency recards andfor PhilGEPS recards
Phil-GEPs-registered Agency ;
(c) Percentage of contract awards procured through
13 |alternative methods posted by the Phil-GEPs-registered 100.00% 3.00 Agency records and/for PhilGEPS records

Indlcator 7. System for Disseminating and M

itoring Procurement Information

Identify specific procurement-related

posting in agency website

19 (@) Presence ﬂlf‘fNEbm? that p.:ovldes uli-[to-f:te st Co:'lm:l‘;nt 3.00 portion in the agency website and specifid
procurement Information easily accessible at no cos p webslte links
{b) Preparation of Procurement Monitoring Reports using Fully Copy,of PMR and received copy that it

20 |the prescribed format, prompt submission to GPPB, and Compliant 3.00 was slubrnitted \o GPPB




GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCP!) Self-Assessment Form

Name of Agency: Philippine Health Insurance Corporation
Date of Self Assessment: June 2016

Name of Ev
Position:

No.

Assessment Conditions

Agency Score | APCPI Rating*

CommentsfFindings to the
Indicators and Subindicators

Average Il SR 3 00 W

Supporting Information/Decumentation
{Not to be Included in the Evaluation

PILLAR HI. PROCUREMENT OPERATIONS AND MARKET PRACTICES

Indicator 8. Efficiency of Procurement Processes

{a) Percentage of total amount of contracts awarded against

Low procurement turnout due to
pending ISSP approval by ICTO

Somae big ticket items particularly
LY. Ucenses and softwares were
procured at PS-DBM, hence, no
longer bidded

I
APP {including Supplemental

21 % A .
total amount of approved APPs 15.24% 0.00 Construction of the Corporate amendments, if any) and PMRs
Center amountingto PhP 2.2
Billion (almost 50% of the !
approved APP) has yetto be
procured
Some Procurement projects were
awarded in CY 2016
(b} Percentage of total number of contracts awarded against Some resulted in failed biddings APPlincluding Supplemental amendments,
22 |total number of procurement activitles done through public 23.29% 0.00 and some are on-going and if any)and PMRs
| |biddine awarded in CY 2016
Failure of bidders to comply with
the eligibility and technical !
requirements
Nan-participatien of bidders, no
23 |{c) Percentage of failed biddings and total number of 23.29% 0.00 bid docs purchased ornobld AP {including Supplemental
procurement activities conducted ) ’ propesal submitted Amendments, if any) and PMRs
Poor planning of end-users which
resulted to vague or 1
incomprehensive Technical .
Specifications, Terms of
R |
Indicator 8. Compliance with Procurement Timeframes !
Unavallability of signatories tathe
{a} Percentage of contracts awarded within prescribed z"‘“" defay in pick-up by supplier of '
24 |procurement time frames to procure goods as indicated in 6.67% 0.00 PMRs
Annex "C” of the IRR Some of the winning bidders do notretum
tha signed contract promptly
{b) Percentage of contracts awarded within prescribed :"a;:i:?jl”l::l"::iz::f’nem{
i
25 |procurement time frames to procure infrastructure projects 0.00% 0.00 the co Y i PMRs
as indicated in Annex "C" of the IRR
{c) Percentage of contracts awarded within prescribed
26 | procurement time frames to procure consulting services as 100.00% 3.00 PMRs
indicated in Annex "C” of the IRR
]
|Indlcator 10, Capacity Bullding for Government Personne! and Private Sector Participants
27 [a) There is a system within the procuring entity to evaluate Fully 3.00 Ask BAC Secretariat Head, verify Office
the performance of procurement personnel Compliant ' Orders on training of Procurement Staff
(b} Percentage of participation of procurement staff in Between 91.00 Ask for coples of Office Orders, tralning
28 3.00 modules, list of participants, schedules of
annual procurement tralning 100%
{c) Agency has actvities to inform and update entities an 1st Philealth Annual Bidders Ask for copies of documentation of
29 ublic procurement Mot Compliant 0.00 Conference was canducted in activitles for bidders
ID - May 27,2016
| —
Indicator 11. Management of Proct t and Contract Management Records
Verify actual procurement records and
time it took to retrieve records [should be
30 () The BAC Secretariat has a system for keeping and Fully 3,00 no more than two hours)
maintaining procurement records Compliant ’ Refer to Section 4.1 of User's Manual for

list :c\l procurement-related documents for

record-keeping and maintenance.




GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: Philippine Health Insurance Corporation
Date of Self Assessment: Jung 2016

Name of Evaluator:
Position:

GRAND TOTAL {Avarege | + Average [l + Average Il + Average [V / 4)

No. Assessment Conditions Agency Score | APCPI Rating® Comments/Findings to the Suppon'lng In!nnnatl:fn[ Documentation
Indicators and Sublndicators Not to be Included in the Evafuation
Verify actual contract management
2 {b) Implementing Unit has and s implementing a system for Fully 3.00 records and time it took to retrieve
keeping and maintalning contract management records Compliant ’ records should be no more than two
hotrs
fo- 7
tndicater 12. Contract Management Procedures
(a} Agency has well defined procedures and standards for ful Verify copies of written procedures for
32[quality control, acceptance and inspectlon, supervision of Com "‘;m 3.00 quality control, acceptance and
works and evaluation of contractors’ performance P inspection; CPES evaluation formsz
{b) Agency complies with the thresholds prescribed for Fully Specific procurement contract with
33]amendment to order, variation orders, advance payment, Compliant 3.00 amendllnent to order, variation order or
| _{and sliopage in publicly bid contracts with negative slippage |
On or before Ask Finance or Accounting Head of Agency|
34}(c) Timely payment of procurement contracts .00 for average period for the release of
30 days
payments for procurement contracts
A
Average l| 71 .
PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM
Indicatar 13. Observer Participation In Puhlic Bldding
Verify coples of Invitation Letters to CSOs
35 (a)_o'hsewers are Invited to all stages of every public bidding Compliant 3.00 and professional associations and COA
activity {List and average number of CS0s and PAs
36 |(b) Attendance of Observers In publie bidding activities 100.00% 3.00 l|PMRs and Abstract of Bids
1
Indicator 14. Internal and External Audit of Procurement Activities
[} Creatlon and operation of Internal audit unit as Full Verifylcoriy of|0|r1der °hr sh;:w la::ral i
37 |prescribed by DBM [Circular Letter No. 2008-5, April 14, 4 3.00 organizational chart showing 1AL, auldt
2008) Compliant reports, actlon plans and AU
recommendations
|
8 (b) Agency Action on Prior Year's Audit Recommendations A:.L:J‘(;:O- 2.00 Verify COA Annual Audit Report on Action
APYAR| trelated t cti . on Prior Year's Audit Recommendations
[ ) on procurement related transactions o
o n o
|
‘ Indicator 15. Capacity to Handle Procurement Related Complaints
‘ : Verify copies of BAC resolutions on
[a) The Procuring Entity has an efficient pracurement Fully ) Motion for Reconsiderations, Protests and
39]|complaints system and has the capacity to comply with Comphiant 3.00 Complaints; Office Orders adopting
procedural requirements mesures to address procurement-related
comnfaints
Indlcator 16. Anti-Corruption Programs Related to Procurement
40 [a) Agency has a specific anti-corruption program/s related Fully 3.00 Verify documentation of anti-corruption
to procurement Compliant ) program
Average IV

* APCPI Rating is based on the APCPI Rating System found in Annex € of the User's Guide, Please use this roting system for the self-assessment. After completing the assessment,
identify those indicators with ratings of between 0 to 2 and formulate o procurement capacity development plan catled the APCPI Action Plan based on the ottached formot and
submit to GPP8 for monitoring.

* For sub-Indicators that are not applicable to your specific agency, please write the word Not Applicable in the second column and do not put a rating

Summary of APCPI Scores by Pillar

APCP! Pillars Ideal Rating |Agency Rating
Pillar I: Compliance with Legislative and Regulatory 3.0000 150
|Framework
Pillar Ii: Agency Insitutional Framework and Management 3.0000 2.00
Capacity
Pillar lll: Procurement Operations and Market Practices 3.0000 1.71
Pillar IV. Integrity and Transparency of Agency Procurement 13,0000 2,00
|Systems

Total (Pillar I+Pillar II+Pillar i1+ PillariV}/4 3.0000 2.30




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATOR {APCPI)

J CONFIRMATION QUESTIONNAIRE
Name of Agency: Philippine Health Insurance Corporation Date: Juk-16
Name of Respondent: Position:

Instruction: Put a check { ¥} mark inside the box beside each condition/requirement met as provided below and then fill in the
corresponding blanks with numericaf values only. |

1. Do you prepare an Annual Procuremant Pian for all types of procurement? (5a)

Yes D No

2, Do you prepare an Annual Procurement Plan for Common-Use Supplies and Equipment (APP-CSE) and
Procure your Common-Use Supplies and Equipment from the Procurement Servica? (21)

Yes [ wo

3. In giving your prospective bidders sufficient peried to prepare their bids, which of these conditions is/are met? {3d) I

Bidding documaents are available at the time of advertisement/posting at the PhilGEPS website or i
Agency website;

| Supplemental bid bulletins are issued at least seven (7) calendar days before bid opening; |
D Minutes of pre-bid conference are readily available within three (3} days.
4. In creating your BAC and BAC Sacretariat which of these conditlons is/are present?

For BAC: (4a)

Office Order creating the Bids and Awards Committes; !
There are at least five (5) members of the BAG;

Members of BAC meet qualifications; and/or

Majority of the members of BAC are trained on R.A. 9184 |

For BAG Secrstariat; (4b)

Office Order creating of Bids and Awards Committee Secretariat or designing Procurement Unit to
act as BAC Secretariat

.H

The Head of the BAC Secretariat meets the minimum qualifications

Majority of the members of BAC Secretariat are trained on R.A. 9184

5. In determining whether you provide up-to-date procurentent information easily accessible at no cost, which of
these conditions isfare met? (7a)

Agency has a working website
Procurement information Is up-to-date
Information is easlly accesslble at no cost

6. In complying with the preparation, posting and submission of your agency's Procurement Monitoring Report,
which of these conditions isfare met? {7b)

Agency prepares the PMRs
PMRs are promptly submitted to the GPPB

PMRs are posted in the agency website

PMRs are prepared using the prescribed format




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATOR (APCPI)
CONFIRMATION QUESTIONNAIRE

7. In evaluating the performance of your procurement personnal, which of these conditions is/are present? (10a)

There is a written procedure within the procuring entity in evaluating the performance of procurement
personnel

Procuring entity communicates standards of evaluation to procurement personnel
Procuring entity acts on the results and takes corresponding action |

8. Have all of your procursment staff participated in annual pracurement training? (10b)

m Yes D No

If no, please indicate the how many of your procurement staff participated in annua! procurement ,
training out of

9. Do you conduct dialogue to inform and update bidders on the procuremant regulations? (10c}

D Yes No
If yes, how often ? times/year

10. In determining whether the BAG Secretarlat has a system for keeping and maintaining procurement racerds,
which of these conditions is/are present? (11a) |

There Is a list of contract managemsnt related documents that are maintained for a period of at least
five years

The documents are kept in a duly designated and secure location with hard copies kept in appropriate |
filing cabinets and soft coples in dedicated computers !

The documents are properly filed, segregated, easy to retrisve and accessible to authorized users and
audit parsonne!

11. In determining whether the Implementing Units has a system for keeping and maintaining pragurement records,
which of these conditions is/are present? (11b)

There is a list of contract management related documents that are maintained for a period of atleast |
five years

The documents are kept In a duly designated and secure location with hard copies kept in appropriate |
fillng cabinats and soft copies in dedicated computers

The documents are properly filed, segregated, easy to retrieve and accessible to authorized users and
audit personnel

12. In determining if the agency has well defined and written procedures for quality control, acceptance and inspection
of goods, works and services, which of these conditions is/are present? (12a)

Agency has written procedures for quality cantrol, acceptance and inspection of goods, services and
works

Supervision of civil works is carried out by qualified construction supervisors

Agency implements CPES for its works projects and uses resulls to check contractors' qualifications
(applicable for works only)

13. In determining whether your agency complles with the thresholds prescribed for amendments to erder, variation
orders, advance payment, and slippage In publicly bid contracts, which of these conditions isfare met? (12b)

Amendments to order or variation orders, if any, are within ten percent (10%) of the original conlract
price

Advance payment(s) made does/do not exceed fifteen percent (16%) of the contract amount !

Goods, works and services are timely delivered




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATOR (APCPI)
CONFIRMATION QUESTIONNAIRE

| 14, How leng it will take for your agency to release the final payment to your supplier/service provider, ‘
| . contractor/consultant? (12c) 5 days |

15, Do you invite Observers in all stages of procurement? (13a)
‘Yes D No

(please mark ali applicable stages)

Ads/Post of JAEB

Pre-bid Conference

Eligibility Check

Submissfon/Opening of Bids

Bid Evaluation

Post Qualification

Natice of Award

Contract Signing/Approve Purchase Order !

Notice to Proceed

16. In creating and operating your Internal Audit Unit as prescfibed by the DBM (Circular Letter No. 2008-5, '
April 14, 2008}, which set of conditions were present? (14a)

|
Office Order creating the Internal Audit Unit as prescribed by the DBM |
{Circular Letter No. 2008-5, April 14, 2008) :

Conduct of regular audit of pracurement processes and transactions by internal audit unit

Internal audit recommendations on procurement-related matters are implemented within 8 months of
the submission of the auditor's report

17. Are COA recommendations responded to or implemented within six months of the submission of the auditors’
report? (14b)

Yes !

If yes, percentage of COA recommendaticns responded to ar implemented within six months
100 %

D No procurement related recommendations received

18. In determining whether the Procuring Entity has an efficient procurement complaints system and has the capacity
to comply with procedural requirements, which of conditions is/are present? {15a)

The BAC and the HOPE resclved Requests for Reconsideration and Protests within seven (7)
calendar days as per Section 55 of the IRR and decisions

n/a] Decisions on Protests are submitted to GPPB

Procuring entity acts upon and adopts specific measures to address procurement-related complaints;
refetrals, subpoenas by the Omb, COA, GPPB or any quasi-judiclal/quasi-administrative bedy

19. In determining whether agency has a specific antl-corruption program/s related to pracurement, which of these
conditions isfare present? (16a)

Agency has a specific good governance program including anti-corruption and integrity development;
Agency has a specific office responsible for the implementation of good governance programs;

Agency has specific policies and procedures in place for detection and prevention of carruption
associated with procurement.



Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name of Agency: Philippine Health Insurance Corporation Pariod:
I
Indicators Key Area for Development Proposad Actlons to Address Key Areas____———]Responsible Entity Timetable Resources Noeded
———|Percentage of ﬁbllé’ﬁlaamn; ir_\ terms of Look for ways to procure via public bidding those that are Computer, Printer, Ink and
1(a) SBAC - PPPM CY 2017
amount of total procurement being procured under alternative mode Bond Paper
f Computer, Internet, Printer,
1(b) |Percentage o public bidding contracts in terms of Look for ways to procure via pl:lbllc bidding those that are BAC Secretariat v 2017 ompl
volume of total procurement being procured under alternative mede Ink, Bond Paper, Manpower
Percentage of Negotiated Procurement Interms of  |Make repr.esentatlons with GPPB-TSO to make adjustments in Computer, Internet, Printer,
2{b) amount of total procurement (<90% an public the requisites of APCPI as the Negotlated Procurement is SBAC - PPPM CY 2017
. Ink, Bond Paper, Manpower
bidding) allowed In RA 9184 and its RIRR
i i i i Computer, Internet,
3(a) Average number of entities who acquired bidding Coordinate with ITMD on the prompt updating and approval of BAC Secretatiat oY 2017 omputer, In s
documents the ISSP Manpower
3(b) Average number of bidders who submitted bid ::::Ir;::ate with ITMD on the prompt updating and approval of BAC Secretariat CY 2017 Manpower
3 (c) Average number of bidders who passed eligibility Encourage bidders to have thelr eligibility anf:l technical BAC Secretariat cY 2017 Manpower
stage documents pre-checked by the BAC Secretariat
. Continue to monitor timeliness of the preparation of minutes
Sufficient period to prepare bids . . Computer, Internet, Printer,
3(d) {Preparation of minutes of pre-bid) of meet[.n'gs thru the assignment of a focal persen to handle  |BAC Secretariat CY 2017 Ink, Bond Paper, Manpower
such activity
Coordinate with [TMD on the prompt updating and approval of
the 1S5P .
tot ter, Internet, Printer,
) [ o et e e e
& PR Fast track processing of procurement documents for ’ !
construction of the Corporate Center
Coordinate with ITMD on the prompt updating and approval of|
Percentage of total amount of contracts awarded the ISSP Computer. Internet, Printer
8(b) against total number of procurement activities done BAC f BAC Secretariat CY 2017 puter, ! y

through public bidding

Look for ways to procure via publle bidding those that are

Ink, Bond Paper, Manpower

being procured under alternative mode




Annox D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name of Agency: Phllippine Health Insurance Corporation Perlod: _
U
Indicators Key Area for Development |Proposed Actlons to Address Key Areas —|Responsible’Entity™—  |Timetable Resources Negded
_  IMakerepresentations with GPPB-TS0 on issues and concerns
JE— S on eligibility and technical requirements and ingulre as to
possibility of issuance of palicies and opinlons {sales involce vs
official receipt) '
8{d Percentage of failed biddings with total number of SBAC- PPPM / cv2017 Computer, Internet, Printer,
procurement activities conducted Encourage bidders to have their ellgibility and technical BAC Secretariat |Ink, Bond Paper, Manpower
requirements checked by the BAC Secretariat
Reguire end-users to plan properly their procurement
requirements
Make representations with GPPB-TSO on issues and concerns
Percentage of contract awarded within prescribed on period of contract review especially on areas not within the Computer, Internet, Printer,
9({a) ‘procurement tima frames to procure goods as control of the procuring entity and inquire as to possibility of [SBAC - PPPM CY 2017 [ink, Bond Paper, Manpower
indicated In Annex "C" of the IRR issuance of policies and opinions on possible increase In ! !
period of review
Make representations with GPPB-TSO on Issues and concerns
Percentage of contract awarded within prescribed on period of contract review especlally on areas not within the
. . P Computer, Internet, Printer,
9 (b} praocurement time frames to precure infrastructure asjcontrol of the procuring entity and inquire asto possibility of |SBAC- PPPM CY 2017 Ink, Bond Paper, Manpower
indicated in Annex "C" of the IRR issuance of policies and opinions on possible increase in i !
period of review
10(c) Agency has activities to inform and update entities on gz::::l::i:em: l:;:: n;:f;;:;:::ﬂ:;‘;l:’;g:ﬂ :::(ijders SBAC - PPPM Y 2017 Computer, Internet, Printer,

public procurement

Procurement Office In May 27, 2016

Ink, Bond Paper, Manpower
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