PES Form 4

3 Quarter Monitoring Report for CY 2023 (GCG-MODIFIED)

PHILIPPINE HEALTH INSURANCE CORPORATION (PhilHealth)

Strategic Objective (SO)/ Strategiccompunent- i as s SRR T R odified A a::a: g 4 st‘:::::fg
Measure(SM) - : Furn_'lu!,a | Wel.gf.lf. Ranng System | 2023__Ta_rget._s Acwrpp_ shments documents
501 | sm1a Total number of 5% 90% Preparatory and On going
Increased Percentage of Respondents Who alignment stage in | communication with
Utilization Satisfied Customers Have Rated the light of the p‘l:“‘_m ?sdm th:
Based on Need -Clndividual Satisfactory/ " -‘Oi“td w?lt::;:s;:vid::jal:y f:'e
Ustomers Total Number of Circjt{:rotl;ah:C?EO CART
"Sm 1b e 2.5% 90% 15. 2023 of ARTA
(GCG-prescribed
Percentage of and GCG on the
Satisfied Customers Ao Implementation of i
- Business (Actual/ the Harmonized £
g | Organization Target) x Client Satisfaction s
g {Employers) Weight Measurement ;
oot — — Specific for GOCCs
| a gM 5 2.5% 0% = if lese 90% Covered by RA No.
ercentage of z 10149
{ Satisfied Customers than 80%
| = I-Ie_alt}} Care Conducted -
Institutions (HCls) ; A
orientation to
‘ PhilHealth Regional
I Office counterparts
‘ on the
Implementation of
' J_ the survey
R
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PES Form 4

3'Y Quarter Monitoring Report for CY 2023 (GCG-MODIFIED)

| Pt s s omporet . i GCG-Modified 3% Quarter Sti’:::;’g
trategic Objective trategic ; : e = :
Pt I Weight | Rating System 2023 Targets Accomplishments
‘ | Measure{SM) Foruna eigij Lk . 8 ome documents
! sm2 Actual 10% (Actual/ 2,500 2,404 3™ quarter report from
Total Number of Accomplishments Target) x Accreditation
{ ¥ Accredited Weight (96.16%) Bipariinent
| Konsulta Providers T
54 providers- on process
|
I SMi 3 Actual 5.0% (Actual/ 2022 actual 98.22% Data as of August 31,
| Total Number of Accomplishment Target) x accomplishment + 2023
NHIP beneficiari i
i end t| iaries Weight 10% (18,085,163/ p——
| gis e o 18,413,824) Report from MMG
| . KONSULTA
‘ | Providers
o
' |
’ ‘ 502 SM 4 Actual 5.0% | Allor Nothing Board Approved Consultation for Signed 3 Quarter
| Higher Establish of Accomplishment Cost-Sharing Policy | the crafting of the | Report from PhilHealth
financial risk Guidelines on Cost policy is on final Surge Team
‘ protection Sharing Policy phase.

{This Policy covers the
co-payment policy and
cost sharing policy)

PHILIPPINE HEALTH INSURANCE CORPORATION
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PES Form 4

3'Y Quarter Monitoring Report for CY 2023 (GCG-MODIFIED)

PHILIPPINE HEALTH INSURANCE CORPORATION

Implemented

Manila Times (PC
No. 2023-0011 re:
Recognition of
Third Party
Accreditation TAP
Mechanism)

= PC on Recognizing
Third Party
Accreditors routed
to OPCEO for
approval on
October 18, 2023

® Conducted
orientation of PROs
on Third Party
Accreditation
Mechanism on
October 5-6, 2023
at ACE Hotel and
Suites, Pasig City

Component i
'r Strategic Objective (SO)/ Strategic ; Jh S B e AN el SO Morified 2 C_li.‘larr.er ' Sﬁ?:lr‘tklfﬂ
| Measure(SM) Formula We.lgll'l.t.. Rating System i 2023 Targets siife Accomp_hshm_ents ik S essie
'S03 SM 5 Actual 5.0% (Actual/ Two (2) Third-Party [ ooy Signed 37 Quarter
Quality Health | Benchbook 2 and Accomplishment Target) x Accreditation IAREGEHERL O report from
Care Services Third Party Weight June 21, 2023 via Accreditation
Accreditation Department

Sub-Total

35%

Page 3 of 9




PES Form 4

39 Quarter Monitoring Report for CY 2023 (GCG-MODIFIED)

INOVATION AND GROWTH

Administration

Covering the

Following Processes:

= Member Coverage
Management

= Benefit Delivery

= Provider
Management

= Management and
Support Processes

identified single
minor non-
conformity (NCm)
by addressing
Socotec Certification
Philippines, Inc.
(SCPI).
Collaborations with
business process
owners were done
in resolving the
NCm.

pameonent - - GCG—Modiﬁedl 3 Quarter reavarie
Strategic Objective (SQ)/ Strategic : i by LI | e SN Supporting
: ' : . Formula Weight | Rating System | = 2023 Targets Accomplishments
Measure(SM) i A L ol g ,v Sl g L et documents
G SO 4 SM & Actual Contribution/ 15% (Actual/ 295% 95.00% Signed 3" Quarter
% Build a Deep Collection Potential Target) x (Direct Report from MMG
Z | Revenue-base Efficiency Rate Contribution Weight Contributors) 86,059,689/ (as of July 2023)
= | with Efficient (Direct (Direct contributors) 90,404,386)
w | Collection Contributors)
E% System (Patential collection for
= CY 2023 - subject for
ﬁ approval )
wl
2
w
F e Sub-Total e 159 .1.00 s dadern o i .

['sos SM 7 Actual 5% | Allor Nothing | Sustain ISO The key activity in Signed 3" Quarter
Develop Lean | Implement Quality Accomplishment Certification September 2023 Report from 0500
and Member — | Management 9001:2015 on the revolved around
Centric System Public addressing the (please refer to the
Processes submitted OSDO

report for the list)
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PES Form 4

3"Y Quarter Monitoring Report for CY 2023 (GCG-MODIFIED)

- b (S0)/ Strategi e e ~ 6CG-Modified 3" Quarter sii?::::fs-
Strategic Objective rategic | : - ' ’ el BT : :
Measure(SM) : : Forlr'uulra.l Weight | Rating System 20%3_ '_rargetf : Acco'mplsshm_ents. documents
SM 8a No. of Claims 5% | Actual/ Target) 100% Covered period:
! Percentage of Processed from - X Weight* 99.36% January to July 2023
Backlog Claims 1995-2022 / Total AL PR
‘ Processed Total Number of *0% if less (140,186,242/ S
Receiveld and Refiled than 80% 141,099,242) R
i Claims in 1995-2022 duato tha reran
MEDUSA Ransomware
| SVl 8b Number of Claims 5% Actual/ Target) 100% attack in the
Percentage of Processed within x Weight* 97.86% Corporation
Claims Processed Applicable
’ within Applicable Processing time/ *0% if less (7,029,525/
, | Time (Claims Total Number of than 80% 7,183,403)
‘ Received and Claims Received and
' | Refiled for the year Refiled
’ 2023)
SM 8¢ Number of Claims | 5% Actual/ Target) 100%
! Percentage of Paid within the X Weight* 94.72%
. Claims Paid within Applicable Time/
| Applicable Time Total Number of *0% if less 4,656,039/
Claims for Payment than 80% 4,915,465)

PHILIPPINE HEALTH INSURANCE CORPORATION
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PES Form 4

3" Quarter Monitoring Report for CY 2023 (GCG-MODIFIED)

- Strategic Objecti .{so)/ Strategi Componlent A e Mgl - GCG-Modified f - . 3% Quarter. ' si;?::tﬁsn!s
rategic Objective rategic - .
Farmula Weight | Rating System 2023 Targets Accomplishments
. Measure(SM) . s &2y P TR R , Sz oo documents
SO 6 SM 9 Competency 5% All or Nothing Improvement on Competency Signed 3 Quarter
Transform Human | |mprove Baseline 2023- the Competency Assessment shall Report from HRD
Rusource
Competency of the be conducted on
Management into p? £y Competency Level of the e d
a Competency- Grganization Baseline 2022 Organization the last quarter o
| based System 2023
|
(s07 SM 10 Actual 5% (Actual/ Updated Targets 0/6 systems Signed 3™ Quarter
Integrate Percentage of Accomplishments Target) x Based on IS5P reached 100% or Report from PMO-
Information Systems Weight Amendment CY completed PIMS
Systems Using | Implemented, " 2023 enhancement
‘ | Secure Digital | Enhanced or m&':ﬁ::tf;f;s
‘ Technology Developed Based 100% 100% 1. HIS—65%
1. Enh nt of
on the Updated the followne. | Enhancement each 2. ERMIS —
ISSP a, Enterprise on the following: 10%
Resource
Management 1. HIS 3. BIS—-60%
| | Information 2. ERMIS 4, SSMIS —
Management
| System (ERMIS) 3. BIS 35%
| b. Business 4, SSMIS 5. NHDR -
Intelligence
System (BIS) 5. NHDR 54%
| (Corporate 6. Internal 6. Internal
_ g:::noa.r dand Systems Systems —
| warehousing) 65.83%
€. National
‘ Health Cata
Repasitory
(NHOR) Model
2. Development of
| Health Insurance
Maampanb oo . ; : System (HiS)
[ Sub-Total 30% :

PHILIFPINE HEALTH INSURANCE CORPORATION
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PES Form 4

3" Quarter Monitoring Report for CY 2023 (GCG-MODIFIED)

Total Obligations/
Corporate Operating
Budget (both net of
PS Cost and
Procurement
Savings)

Note: Original GCG-
modified targets

Taotal Disbursements/
Corporate Operating Budpet
(both net of PS Cast)

209,867,038,217)

(as of August 31, 2023)

e Fompanen — ] - . ' GCG-Modified 3 Quarter s':::::::‘;;
rategic Objective ategic o il - g sl : : F

Measuralsm) =it Furml_.lli; Weight | ﬂating Systeml 2023 Taljlgets:. 5 .A.cfc.)mplllsljlments"_  documents
s08 SM 11 Total Obligations/ 2.5% (Actual/ 100% 64.31% Signed 3" Quarter
Manage NG Premium Total Allotment Target) x Report from Fund
transitions and | Subsidy Utilization Weight (50,581,475,000/ Management Sector
mind-shift 78,657,967,000) (as of September 30,
with 2023)
leadership and
accountability Total Disbursement/ | 2.5% (Actual/ 100% 100.00% Signed 3™ Quarter

" Total Obligations Target) x Report from Fund

§ Weight (50,581,475,000/ Management Sector

g 50,581,475,000) (as of September 30,

2 2023)

8 [ -

w SM 12 PhilHealth Proposed 2.5% (Actual/ 100% 35.70% Signed 3" Quarter

P Obligations Budget v Target) x Report from Fund

g Utilization Rate Weight (74,931,776,151/ Management Sector

oc

o

[

G)

z

o

=

‘_

vi
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PES Form 4

3" Quarter Monitoring Report for CY 2023 (GCG-MODIFIED)

[ Strategic Objective (SO)/ Strategi Sl bt 5 GCG-Modified 3" Quarter - 5’:;‘:::‘2;
rategic Objective ategic > o £ -5 : :
i Accomplishments
Measure(sm) Formula e w_'e:ght. Rat:ng System 20;:!3 '_I‘arge.ts P mpli : documents
S0 9 SM 13a Number of Cases 3.75% (Actual / 20% from backlog | Backlog (20%): Signed 3™ Quarter
1 Strengthen Percentage of Disposed (Resolved Target) x cases received Report from Fund
Policy Cases Disposed - or Filed with Weight from October 2022 | 92:52% of the Pepsecition
Enforcement Prosecution Charges) /Total and earlier; ::rsg:;iz 581) PepRtment
and Evidence- | Department Number of Cases Total rezelved: (as of September 30,
informed - 12,904*% 2023)
Decision- 10% from current
making cases received *with adj from 2'* qtr Datasets
cases from ¢ ‘(36
i Zoi:
November 2022 to drren
October 2023 66.80% of the
target
(497/744)
Total received: 7,432
' SM 13b Number of Cases 3.75% (Actual / 20% from backlog | Backlog (20%): Signed 3 Quarter
Percentage of Disposed (Resolved Target) x cases received Report from
Cases Disposed — or Filed with Weight from October 2022 | 100% of the target Arbitration Office
Arbitration Office Charges) /Total and earlier; (4,780/2,534)
Sirbarste Total received: {as of September 30,
umber of Cases 12,668 2023)
10% from current Datasets

PHILIPPINE HEALTH INSURANCE CORPORATION

cases received
cases from
November 2022 to
October 2023

Current (10%):

100% of the target
(739/365)
Total received: 3,651
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PES Form 4

3" Quarter Monitoring Report for CY 2023 (GCG-MODIFIED)

Component -
Strategic Objective {SO)/ Strategic : ; : i BCEMoadifled e Ql.sarter Si‘:::‘::tklfg
Measure(SM) . Formula Weight Ratlpg System .202? Targets : Accqmpllshments ¥ documents
SM 13c¢ No. of Red Flagged 5% (Actual / 30% from backlog | Backlog (30%): Signed 3™ Quarter
Percentage of Red Providers Target) x cases received Report from FFIED
Flagged Providers Investigated/ Total Weight from October 2022 | 100% of the target
Investigated Number of Red and earlier; S Ll
: Total received: 383*
Flagged Providers Datasets
(Both from FFIED 10% from current *with adj from 2% gtr
and PROs) cases received
cases from
November 2022 to | Current (10%):
October 2023
100% of the target
(28/28)
Total received: 276
Sub-Total | 20% i
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