
PES Form 4 
3rd Quarter Monitoring Report for 2020 

PHILIPPINE HEALTH INSURANCE CORPORATION (Phil Health) 

Component 

Strategic Objective {SO)/ Strategic 
Formula Weight 

Measure{SM) 

so 1 SM 1 Number of 10% 

Total Cl ient Percentage of respondents who 

Experience Satisfied rated Ph iiHealth 

Customers service w ith at 

least Satisfactory/ 

Tota l number of 

respondents 

Vl 
1-z 

SM 2 Number of 0% w 
::::i 

KONSU LTA u Percent age of 
c 

Accred ited Providers w -u.. 
KONSU LTA Accred ited/ Vl 

i= 
<( Providers Tota l Number of 
Vl 

Qual if ied 

{This SM is for KONSU LTA 

monitoring providers 
purposes only) 

(Providers refers to 
those who are 

Qualified, Interested, 
and with No Case) 

PHILIPPINE HEALTH INSURANCE CORPORATION 

2020 
Rating 

Targets 
System 

(Actual/ ~ 91% 

Ta rget) x 

Weight 

Below 

80% = 0% 

n/a Establish 

Baseline 

2020 
Accomplishments 

2020 Cl ient Awareness an d 

Sat isfaction Survey: 

• On-go ing Preparation for 

the Contract signing 

• Tentative conduct of Data 

gathering on December 

2020 

• Conducted orientation of 

PROs per area on 

Accreditat ion po licy on 

KONSULTA Benefit package 

p rovide rs via video 

conference on 5-6 August, 

2020. 

• Await ing fo r the approval 

of Accreditation po licy on 

KONSULTA 

Remarks 

none 

none 
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Component 

Strategic Objective (SO)/ Strategic 
Formula 

Measure(SM) 

so 2 SM 3 Total No. of 

Responsive Percentage of Individua ls 

Benefits Ind ividuals Regist ered to a 

Registered to a KONSULTA 

KONSULTA Provider I Total 
Provider No. of Ind ividuals 

Registered in the 

{This SM is for PhiiHealth 
monitoring Database 

Vl 
1-

purposes only) 

z 
w 
:::; 
u 

Total No. of 0 SM 4 
w 

Patients Admitted u::: Percentage of 
Vl 

i= Patients in Basic or Ward 
<( 

Admitted in Accommodat ion Vl 

Basic or Ward with No Co 
Accommodation Payment/ Tot al 
with No Co- No. of Patients 
Payment (in Adm itted in Basic 
Government Ward or Ward 
Facilities) 

Accommodation 

(in Government 

Faci lit ies) 

PH ILI PPINE HEALTH INSURANCE CORPORATION 

Weight 
Rating 
System 

0% n/a 

15% All o r 

Nothing 

2020 

Targets 

Establish 

Basel ine 

Estab lish 

PES Form 4 
3rd Quarter Monitoring Report for 2020 

2020 Remarks 

Accomplishments 

Implementing Guidelines on none 

KONSULTA is currently being 

routed fo r approv al of the 

Executiv e Committee 

(ExeComm). 

Draft PhiiHea lth Circular re: l atest 

Ba seline (All d raft as 
Govern ing Po licies of Co-

of May 
Members payment 29, 2020 

Categories) 

Issuance of CM 2020 0033 SUBJECT: w ork 
arrangement of PCa res during the enhanced 
community quarant ine (as an effect of t he 
pandemic situation) 
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Component 

Strategic Objective (SO)/ Strategic 
Formula Weight 

Rating 
Measure(SM) System 

Sub-total of Weights 25% 

so 3 SM 5 Actua l Collect ion/ 15% (Actual/ 

Revenue Improve Potential Target ) x 

Generated Collection Collection Weight 

Efficiency Rate 
c 
z 
::::> 
u.. 
UJ 
...... 
co 
<( so 4 SM 6 Benefit Expense/ 10% [100%-z 
:;;: 
f- Optimized Increase in Premium Income (Actual-
Vl 

Asset Benefit Expense Target )/ ::::> 
Vl 

to Premium Target] 

Income Ratio 

Sub-total of Weights 25% 

Vl so 5 SM 7 Actua l 10% All or 
Vl 

Accomplishment Nothing w Boost Implement u 
0 innovation in Qua lity 0:: 
a.. Research, f- Management 
z Policy and System w 
.....1 
.....1 Process w 
u 
X 
w 

PH ILI PPINE HEALTH INSURANCE CORPORATION 

PES Form 4 
3rd Quarter Monitoring Report for 2020 

2020 2020 ' Remarks 

Targets Accomplishments 

~95% 83.79% Available 
data as of 

(Direct (55,747,617,865/ August 

Contributors) 66,535,808,151) 2020 only 

1:1 1.08:1 none 

(P107,478,151,013. 75: 

P99,970,803,268.68) 

Mainta in ISO On-going conduct of IQAs in all Due to 

9001:2015 offices in the Central offices, the 
COVID-19 

certif ication PROs and LHIOs pandem ic 

covering all sites situation. 

and processes Tentative M anagement Review 

and Conduct of thi rd-party 

surveill ance audit on 

November 
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Component 

Strategic Objective (SO)/ Strategic 
Formula 

Measure(SM) 

so 6 SM 8.a Number of Cases 

Ensure Increase in the Disposed 

Operational Percentage of (Resolved or Fi led 

Effectiveness Cases Disposed with Charges)/ 

and Efficiency (Prosecution Total Number of 

Department and Cases 

Arbitration 

Office) 

so 6 SM 8.b Number of Red 

Ensure Increase in the Flagged Providers 
Vl 

Investigated/ Total Vl Operational Percentage of LU 
u Effectiveness Cases Number of Red 0 
a:: and Efficiency Investigated Flagged Providers c.. 
1- (FFIED) z 
LU 
-1 
-1 
LU 
u 
X 
LU 

PHILIP PINE HEALTH INSURANCE CORPORATION 

2020 

Weight 
Rating 

Targets 
System 

7.5% (Actua l/ 75% 
Ta rget ) x 

W eight 

7.5% (Actua l/ 75% 

Ta rget) x 

W eight 

PES Form 4 
3rd Quarter Monitoring Report for 2020 

2020 Remarks 

Accomplishments 

PROSECUTION DEPARTMENT none 

29.56% 

(2,928/9,906) 

ARBITRATION OFFICE 

24.33% 

(2,142/8,803) 

FACT-FINDING AND INVESTIGATION none 

ENFORCEMENT DEPARTMENT 
(FFIED) 

25.38% 

(151/595) 
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Component 

Strategic Objective (SO)/ Strategic 
Formula Weight 

Measure(SM) 

so 7 SM 9 Number of Good 15% 

Strengthen Percentage of Claims Processed 

Customer and Good Claims w ithin App licable 

Partner Processed Processing Time/ 

Relations Within Tota l Number of 
Prescribed Good Claims 
Period (in Non- Received 
UIS) 

(Processing Time- appl icable 

processing time subject to 

compliance with RA No. 7875, as 

amended by RA No. 10606) 

Sub-total of Weights 40% 

so 8 SM 10 Competency 5% 

Ensure Improvement on Baseline 2020-

Organizatio- the Competency Competency 
z 

nal Alignment Levelofthe Baseline 2019 0 
i= 
<t and Organization 
Cl Workforce z 
:::> Engagement 
0 
u.. 
l!:) 
z 
0 
0::: 
f-
Vl 

PHILIPPINE HEALTH INSURANCE CORPORATION 

Rating 
System 

(Actua l/ 
Target ) x 

Weight 

0%= If 

less than 
90% 

All or 

Noth ing 

PES Form 4 
3rd Quarter Monitoring Report for 2020 

2020 2020 Remarks 

Targets Accomplishments 

100% 81.03% * Proces-
sing of 

(5,367,456/ claims 
affected 

6,623,817) by the 
pandemic 
situat ion 

within 60 Days* 

Improvement on • On-going revision o f the none 

the Competency position profile (covering 
Level ofthe j ob-leve l competencies); 

Orga nization rating to fo l low 
based on the 

On-going competency • 
2019-yea r end 

ra t ing fo r the se lf, peers, 
assessment 

supervisors and staff, 

covering core competency, 

cross-business process area 

(BPA) competencies, BPA 

competencies and 

Leadership/ Manageria l 

compet encies . 
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Component 

Strategic Objective (SO)/ Strategic 
Formula Weight 

Rating 
Measure(SM) System 

so 9 SM 11 Actua l 5% (Actua l/ 

Integrated Systems Accomplishment Ta rget)x 

and Optimized Enhanced or We ight 

Information Developed 

Systems (Aligned with 

UHC Law) 

Sub-total of Weights 10% 

TOTAL OF WEIGHTS 100% 

PHILIPPINE HEALTH INSURANCE CORPORATION 

PES Form4 
3rd Quarter Monitoring Report for 2020 

2020 2020 Remarks 

Targets Accomplishments 

Roll-out of the none 

following 
syst ems: 

1. National 1. National Registration 
Registration Systems- ongoing 
Systems; enhancement 

2. El igibil ity 2. Elig ibility and/or Costing 

and/or Systems- deployed 
Cost ing 

Systems; 

3. EPCB or 3. EPCB or eKONSULTA 
eKONSULTA System- completed 
System; and, 

4. Accred itation 4. Accreditation System-

System. deployed 

\ 

;r 
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