PES Form 4
2"d Quarter Monitoring Report for CY 2022 (GCG-MODIFIED)

PHILIPPINE HEALTH INSURANCE CORPORATION (PhilHealth)

Component
Strategic Objective (SO)/ Strategic . GCG-Modified AR SRem::(' ?1/
. ! . Formula Weight | Rating System 2022 Targets Accomplishments upporting
Measure(SM) documents
SO1 SM 1 No. of KONSULTA 2.5% (Actual/ 1,395 437 Signed 2" Quarter
Increased Total Number of providers Accredited Target) x :i‘::;titf;g:n
Utilization Accredited Weight (31.33%) Department
Based on KONSULTA Providers
'\l‘eed SM 2 Total Number of 2.5% (Actual/ 27.89 million 404,081 Signed Report from TFI
(n.c.reas.e Total Number of Beneficiaries Registered Target) x
Utilization for L ] )
pri NHIP beneficiaries to Accredited KONSULTA Weight
rimary Care .
Services) registered to Provider
KONSULTA Providers
]
3
O 502 SM3 Total Number of 5% (Actual/ Plus 5% of 2021 Govt: 47.75% Signed 2" Quarter
3 | Higher Percentage of Admitted Patients in Target) x baseline data (464,318,972,319) Report from SMD
financial risk | Patients with No. Co- | Basic or Ward Weight
protection Paymentin Basicor | Accommodation with No
(Reduce Out Ward ) Co_payment/ Private: 15.07%
of Pocket) Accommodatlon Total Number of Patients (41,907/278,157)
(in Governmentand | . .
. ) in Basic or Ward
Private Hospitals) o
Accommodation in
Government and Private
Hospitals
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PES Form 4

2"d Quarter Monitoring Report for CY 2022 (GCG-MODIFIED)

Component
Strategic Objective (SO)/ Strategic : GCG-Modified GRS SRem::(' ?1/
. u i
. ! . Formula Weight | Rating System 2022 Targets Accomplishments PP g
Measure(SM) documents
SO3 SM 4a 5% > 90% = DOST-PCHRD DOST-PCHRD status
Quality Percentage of published an report dated 27 July
Health Care | Satisfied Customers online call for 2022
; - Individual proposals on 23
Services Customers March 2022
= Joint PhilHealth
SM 4b 59 > 909 and PCHRD
Percentage of Number of Respondents % (Actual/ % proposal
. & Who Rated PhilHealth evaluation and
Satisfied Customers . . Target) x signing of Contract
- Business Service with at least Weight of Service done on
Organization Satisfactory/ 05 June 2022;
Total Number of Novo Trends PH
Below 80% =0 was rated the most
SM 4c Respondents 5% > 90% qualified
Percentage of consultant
Satisfied Customers « Questionnaire
- Health Care pretesting began in
Institutions Taguig, Pasig, and
Makati LHIOs on
19 July 2022
SM 5 Actual Accomplishment 5% (Actual/ Policy Standards for Meetings and Signed 2"d Quarter
Benchbook 2 and Target) x Third Party discussion (two Report from SMD
Third Party Weight Accreditation (TPA): meetings) done
Accreditation with TA provider
Implemented Development of (Ateneo School of
Standards and Government)
Requirements for TPA
Mechanisms as
Approved by the Board
Sub-Total | 30%
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PES Form 4

2"d Quarter Monitoring Report for CY 2022 (GCG-MODIFIED)

Budget (both net of PS
Cost)

Component
Strategic Objective (SO)/ Strategic : GCG-Modified AR St::::(ijl/g
Measure(SM) Formula Weight | Rating System 2022 Targets Accomplishments documents
SO 4 SM 6 Actual Collection/ 15% (Actual/ >95% 81.44% Signed 2"¢ Quarter
Build a Deep | Collection Efficiency | Potential Collection Target) x (Direct Report from MMG
Revenue- Rate (Direct Weight Contributors) (49,613,334/
base with Contributors) 60,922,723)
Efficient
Collection
System and
Budget SM 7a Total Obligations/ 2.5% (Actual/ 100% 47.17% Signed 2" Quarter
Utilization Obligations Budget DBM-approved Target) x Report from'
= P P g & Sl Department
S Budget (both net of PS 160,371,034,753)
§ Cost)
=
5
. SM 7b Total Disbursements/ 2.5% (Actual/ 100% 90.30% Signed 2" Quarter
Z Disbursement Total Obligations (both Target) x Report from
= Budget Utilization net of PS Cost) Weight Comptrollership
4] Rate Department
a
Total Disbursements/ 2.5% (Actual/ 100% 42.59% Signed 2" Quarter
Total DBM-approved Target) x Report from.
C te O tin Weight Comptrollership
orporate Operating eig Department
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PES Form 4

2"d Quarter Monitoring Report for CY 2022 (GCG-MODIFIED)

Component ipe Remark
Strategic Objective (50)/ Strategi g GCG-Modified 2"Y Quarter 3 € art‘S/
rategic ective rategic . . upportin
. ! . Formula Weight | Rating System 2022 Targets Accomplishments PP g
Measure(SM) documents
SO5 SM 8 Actual accomplishment 2.5% | All or Nothing . Implementing 1. Publication of BDRD signed memo
Maintain Provider Payment Guidelines of :h"';g;'z"';)gg;“'a;h dated 29 July 2022
. e s . o. - on the
an Active Initiatives the PhilHealth Impl ; ) )
. mplementing PhilHealth Circular No.
Risk Pool Implemented Framework and | guidelines on the 5022-0008
Th rough Methodplogy PhilHealth Costing “4mplementing
Strategic for Costing of Framework and Guidelines on the
. . Methodology for .
Purchasing Health Services . PhilHealth Framework
Costing of Health
Services Conducted and M.ethodology for
. Development of costing-related Costing of Health
the activities (e.g., Data Services”
Implementing Collection, , ,
Guideli f Orientation on PhilHealth Circular No.
uidelines ror Costing Policy and IT 2022-0016 “Governing
DRG Solutions) Policies on Transitioning
the Provider Payment
2. I.’ubllcatlo.n of Mechanism from all
PhilHealth Circular Case Rates to Diagnosis-
No. 2022-0016 on the ”
X L Related Groups
Governing Policies on
transitioning the
Provider payment
Mechanism from All
Case Rates to
Diagnosis Related
Groups (DRG)
Preliminary activities
for the drafting of
Implementing
Guidelines on DRG
were initiated
Sub-Total | 25%
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PES Form 4

2"d Quarter Monitoring Report for CY 2022 (GCG-MODIFIED)

Component
Strategic Objective (SO)/ Strategic : . : GCG-Modified 3 Qt.xarter St::::(ijl/g
Measure(SM) Formula Weight | Rating System 2022 Targets Accomplishments documents
SO 6 SM 9 Actual Accomplishment 5% All or Nothing | Sustain ISO Procurement of the Signed 2" Quarter
Develop Implement Quality Certification Multi-year project Report from OSDO
Lean and Management System 9001:2015 on the through MYCA
Member — Public mechanism was
oeERE Covering the on 08 June 2022.
Following
|:|_: Processes:
< = Member Coverage
g Management
g = Benefit Delivery
2 = Provider
<Z: Management
o = Management and
|<>T: Support Processes
o
£
SM 10a No. of Claims from 1995- 5% Actual/ Target) 100% 99.27% PMT for Claims Memo
Percentage of 2021 Processed/ Total x Weight* dated 25 July 2022
Backlog Claims Number of Claims (126,994,803/
Processed Received and Refiled in *0% if less 127,934,558)
1995-2021 than 90%

PHILIPPINE HEALTH INSURANCE CORPORATION

Page 5 of 9




PES Form 4

2"d Quarter Monitoring Report for CY 2022 (GCG-MODIFIED)

Component
Strategic Objective (SO)/ Strategic : . : GCG-Modified 3 Qt.xarter St::::(ijl/g
Measure(SM) Formula Weight | Rating System 2022 Targets Accomplishments documents
SM 10b Number of Claims 5% Actual/ Target) 100% 95.71% PMT for Claims Memo
Percentage of Claims | Processed within x Weight* dated 25 July 2022
Processed within Applicable Processing (4,514,865/
Applicable Time time/ *0% if less 4,717,466)
(Claims Received and | Total Number of Claims than 90%
Refiled for the year Received and Refiled
2022)
SM 10c Number of Claims Paid 5% Actual/ Target) 100% 91.62% PMT for Claims Memo
Percentage of Claims | within the Applicable x Weight* dated 25 July 2022
Paid within Processing Time/ (1,874,161/
Applicable Time Total Number of Claims *0% if less 2,045,634)
for Payment than 90%
SO0 7 SM 11 Competency Baseline 5% All or Nothing | Improvement on Competency Signed 2" Quarter
Transform Improve Competency | 2022- Competency the Competency Assessment shall Report from HRD
Human of the Organization Baseline 2021 Level of the be conducted in
Resource Organization the last Quarter o‘f
Management CY 2022; Rfasult will
. be submitted to
with a GCG in January
Competency- 2023
based
Approach

PHILIPPINE HEALTH INSURANCE CORPORATION

Page 6 of 9




PES Form 4

2"d Quarter Monitoring Report for CY 2022 (GCG-MODIFIED)

C t
Strategic Objective (SO)/ Strategic — GCG-Modified AR SRTQT::(' ;/g
. . . u i
Measure(SM) Formula Weight | Rating System 2022 Targets Accomplishments documents
SO 8 SM 12 Actual Accomplishments 5% (Actual/ 50% Completion of | ERMIS: 9.08% Signed 2"¢ Quarter
Enhance Percentage of target) x the following HIS: 40.00% Report from IMS
Information | Systems Enhanced or Weight systems: BIS: 32.50%
System Developed Based on NHDR: 50%
Through UHC Policies 1. Enterprise
Enterprise Resource
Integration Management
Information
Management
System (ERMIS)
2. Health Insurance
System (HIS)
3.Business
Intelligence System
(BIS)
4. National Health
Data Repository
(NHDR)
Sub-Total | 30%
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PES Form 4

2"d Quarter Monitoring Report for CY 2022 (GCG-MODIFIED)

GOOD GOVERNANCE

(1,342/4,744)
Total received:
9,488

Current (25%):
Arbitration: 0% of
the target

(0/851)

Total received:
3,402

Prosecution:
22.97% of the
target
(326/1,419)
Total received:
5,674

Component
Strategic Objective (SO)/ Strategic : . : GCG-Modified 3 Qt.xarter St::::(ijl/g
Measure(SM) Formula Weight | Rating System 2022 Targets Accomplishments documents
SO9 SM 13a Number of Cases 5% (Actual / 50% from backlog Backlog (50%): Signed 2" Quarter
Strengthen Percentage of Cases | Disposed (Resolved or Target) x cases covering Oct | Arbitration: Rep°rt.fr°m
Policy Disposed Filed with Charges) /Total Weight 2021 and earlier; 21.04% of the Prfici::;:;snd
Enforcement Number of Cases target
. (1,082/5,142)
and (Prosecution Total received Datas.ets from
Evidence- Department and 25% from current | 10,283 Arbitration
informed Arbitration Office) cases covering
Decision- received cases Prosecution:
making from Nov 2021 to | 28.29% of the
October 2022 target
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PES Form 4

2"d Quarter Monitoring Report for CY 2022 (GCG-MODIFIED)

Component
Strategic Objective (SO)/ Strategic : . : GCG-Modified 3 Qt.xarter Stir::::(ijl/g
Measure(SM) Formula Weight | Rating System 2022 Targets Accomplishments documents
SM 13b No. of Red Flagged 5% (Actual / 50% from backlog Backlog (50%): Signed 2"¢ Quarter
Percentage of Red Providers Investigated/ Target) x cases covering Oct | FFIED: 24.63% of Report from FFIED
Flagged Providers Total Number of Red Weight 2021 and earlier; :gj/giag)et Datasets from FFIED
Investigated Flagged Providers Total received: 681
25% from current
(Both from FFIED and cases covering
PROs) received cases Current (25%):
from Nov 2021 to FFIED: 4.88% of
October 2022 the target
(4/82)
Total received: 326
SO 11 SM 14 Actual Accomplishment 5% (Actual / 100% 68.51% Signed 2" Quarter
Engage Percentage of Social Target) x Report from CAG
Members Marketing Weight
and Communication Plan
Stakeholder | Implemented (SMCP)
Using Every
Available
Voice
Sub-Total | 15%
TOTAL OF WEIGHTS | 100%
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