
PES Form 3 (Annual Performance Report)
CY 2025 (GCG-MODIFIED

PHILIPPINE HEALTH INSURANCE CORPORATION (PhilHealth)

SO 1 SM 1: Actual 10% (Actual/ 20 Million New 14.66M

Increased
Total Number of

Accomplishment Target) x FPEs (14,664,146)

utilization based
Konsulta Beneficiaries

Weight

on need
with First Patient 11.63M Members

Encounter 3.04 Dependents

SO 2 SM 2a: PhilHealth 7.50% (Actual/ 17.50% 20%

Higher Financial Expenditure over Target) x Internal projections

Risk Protection

PhilHealth Share to
Current Health Weight (Php242.678/Php 1.214T)

Z
Current Health

Expenditure
0 Expenditure (CHE) *Awaiting copy of the Philippine

Q -National Health Accounts (PNHA)_
-

Report by Philippine Statistics
N

a
Authority (PSA)

SM 2b: Out-of-Pocket 2.50% {1- [(Actual/ 41.20% 36.7%

m (OOP) Share over Target)! Internal projections
Out-of-Pocket (OOP)

Current Health Target] x (Php4458/Php 1.214T)"'

Share to Current
Expenditure Weight}

Health Expenditure *Awaiting copy of the Philippine

National Health Accounts (PNHA)

Report by Philippine Statistics

Authority (PSA)

Manage Actual 0% For Less than 7.50% 6.59%

Administrative Cost Accomplishment monitoring (13,445,059,620/
Limit purposes

204,097,678,836)
only

Signed Annual 7.33

Performance

report from OP

none 7.50

none I 2.50

Signed Annual Not

Performance applicable

report from FMS
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CY 2025 (GCG-MODIFIED

SO 3 SM 3: Total Number of 5% (Actual/ 90% 99.50% Signed Annual 5.00

Expanded Access Respondents who Target) x Performance

to High-Quality have Rated "Agree"g Weightg Client satisfaction report from OCOO-

Health Services
Satisfied Customersomers

and "Strongly Agency SQD 0 ARTA

Agree" over Total

Number of Below 80% _

(ARTA Survey tool) Respondents 0%

Sub-total 25%

SO 4 SM 4a: Actual 5% (Actual/ Implementation 752 Private Inpatient Signed Annual 5.00

Expanded Service Accomplishment Target) x of Shadow Billing Health Facilities Performance

Coverage and
Enhanced Benefits

Wei htg in 160 Private report from OP
(Policies/ Guidelines/

Hospitals
_Quality _processes)__

-Provider Payment

Initiatives

Implemented
I-

SM 4b: Enhanced Actual 5% All or a. Board-approved The PhilHealth Board has Signed Annual 0.00

z Benefits Accomplishment Nothing policy deferred the approval of Performance
Q

N
guidelines on PhilHealth

report from
(Policies/ Guidelines/ b. Pilot Plus during the December

PhilHealth Plus
Processes implementation 2025 Board meeting.

-PhilHealth Plus The team is currently

realigning and updating the

implementing guidelines in

response to the

recommendations of the

PhilHealth Board.
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SO 5 SM 5: Number of Indirect 5% (Actual/ 95% 100% Signed Annual 5.00

Enhance Member
Contributors over Target) x Performance

and Provider
Registration Rate for

Total Number of Weight Dataset from MMG
(53.67 MillionIndirect Contributors

Indirect
Experience Indirect contributors

through
Contributors as of December 2025,

Streamlined TFI extracted

Policies and February 06, 2026)

Processes
SM 6a: Number of claims 5% (Actual/ 100% 99.68% Signed Annual 4.98

processed over Target) x (169,718,689/ Performance
Claims Processing Total number of Weightg

170,259,149 ) report from FMS-
Efficiency (Backlog

backlog claims from PMT Claims

Claims) 2024 and earlier

*Backlog claims- Dataset

received, refiled and
- -

denied claims due to - - -

late filing beyond

60days, from 2024

earlier

SM 6b: Total number of 5% (Actual/ 100% 99,22/ Signed Annual 4.96

claims processed Target) x (19,383,231/ Performance

Percentage of Claims
within applicable Weight report from FMS-

Processed within
processing time

19,535,311)
PMT Claims

Applicable Time over Total number

(Claims Received and of claims received Dataset
Refiled for the Year

and refiled

2025)

(Coverage of
*Processed claims- Paid,

received and refiled
Approved for payment,

Returned to hospital
claims: 01 Nov 2024

and Denied to 31 Oct 2025)
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SM 7a: Number of 2.50% (Actual/ Backlog: 100% of the GCG target Signed Annual 5.00

providers or Target) x (297/292) Performance (2.50+2.50)
Percentage of

practitioners with Weight
90% of

report from FFIED
Providers or

violations complaints/
Practitioners with reports received

91.67% of Total population

Violations
investigated over

from 31
(297/324) Datasets

Total number of
Investigated

providers or
December 2024

practitioners with
and earlier

violations

(FFIED and PROs)

2.50% Current: 100% of the GCG target

(161/92)
40% of current

complaints/
- - _reports received 70% of Total population

from 01 January
(161/230) - - --- - -- -

2025 to 31

October 2025

SM 7b: Number of Cases 2.50% (Actual/ Backlog: 60.57% of the GCG target Signed Annual 4.01

Percentage of Cases
Disposed (Resolved Target) x

70% of cases
616(8,247/13, ) Performance 1.51+2.50)

or Filed with Weight report from
Disposed

Charges) over Total
received from 31

PROSEC
December 2024 42.40% of Total population

Number of Cases
and earlier (8,247/19,452*)

Datasets
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(Prosecution 2.50% Current: 100% of the GCG target Justification/

Department) (804/646) Request on the if:
30% of cases

received from 01
- Adjustment/

37.36% of Total population recalibration of the

January 2025 to (804/2,152*) total received cases
31 October 2025 for current and

backlog by excluding
*excluded Decided FC by the 9,493 decided

Arbitration Office based on
Formal charge by

QCEC Decision of the Sc and Arbitration Office

adjustments on dockets
-Request to adjust

target of Backlog

from 70% to 60%

SM 7cc -Number of Cases- -2.50%- -(Actual/ Backlog:_ 100% of the GCG target Signed Annual 5.00

Disposed (Penalized Target) x (3,155/2,840) Performance (2.50+2.50)- -
Percentage of Cases

or Dismissed) over Weight
90% of cases

report from
Disposed

Total Number of
received from 31

100% of Total population ARBITRATION

Cases
December 2024

(3,155/3,155)
and earlier

(Arbitration Office)
Datasets

2.50% Current: 100% of the GCG target

(1,500/856)
40% of cases

received from 01
70% of Total population

January 2025 to (1,500/2,141)
31 October 2025

PHILHEALTH Page 5 of 10



PES Form 3 (Annual Performance Report)
CY 2025 (GCG-MODIFIED

SM 8: Actual 2.50% All or SustainISO Internal Quality Audit was Signed Annual 2.50
Accomplishment Nothing Certification concluded on July 11, Performance

Implement quality 9001:2015 on the
2025. report from OSDO

Management System Public

Administration
PhilHealth has been

covering the Attestation
recommended for

following processes: certificate may be
Member Coverage

continued certification to
accessed thru the

Management, ISO 9001 2015.
link

Benefit Delivery,
https://tinyurl.comProvider (Please see report for other

Management, activities conducted) /ycy46aau
Management and

Support Processes

Sub-total 42.5%

SO 6 SM 9a: Actual 7.50% (Actual/ P202.99 Billion P 211.65 Billion Signed Annual 7.50

Ensure Robust
Total Amount of

Accomplishment Target) x (Direct (211.65 B/ Performance

Fiscal
Premium Collection

Weight Contributors)
202.99 B) report from FMS

Management

through Strategic (Direct Contributors)
Source: Data extracted by the FMS report re:

Z Resource TFI dated March 7, 2026. Schedule of
u'

O
Allocation Premium

LL Contributions from
W

the Direct

contributors as of

December 31,

2025
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SM 9b:

Reduction in the

Amount of Backlog

Claims

Actual

Accomplishment

7.50% (Actual/ 50% reduction of 82% Signed Annual 7.50

Target) x backlog claims as (23,285,274,219/ performance

Weight of 31 December 28,546,696,519) report from FMS
2024

SM 10: Total Disbursement 5% (Actual/ 90% 92.45% Signed Annual 5.00

over Total Board- Target) x (3,857,237,635/ Performance
Disbursement Budget

approved COB (both Weight 4,172,141,445)
report from FMSUtilization Rate

net of PS Cost and

Benefit Claims
Budget Utilization

Payment) If below
reports for PROs

70%=0%
and Head Office

SM 11: Total Benefits Paid 2.50% (Actual/ 100% 99.99% Signed Annual 2.50

over Total Amount Target) x (313,010,980,802.00/ performance
Benefit Payment of Claims for Weight 313,026,587,525.00) report from FMS
Budget Utilization

Payment (both net For the period Nov 2024 PMT-Claims
Rate

of RTH and Denied to Dec 2025

Claims)
Datasets

Nov 2024-Oct 2025

265,039,260,602.00/

265,052,127,390.00

Nov 2025-Dec 2025

47,971,720,200.00/

47,947,460,135.00
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5O7 SM 12: Actual 2.50% (Actual/ 95% of employees 96.30% Signed Annual 2.50

Cultivate a High-
Percentage of

Accomplishment Target) x attained the Performance
Performance Culture

Employees with
Weight required job-level 2024:94.02% report from MSS

through Strategic competency

Human Resource Required

Management Competencies Met

5O8 SM 13: Actual 5% (Actual/ 100% Internal systems: Signed Annual 5.00

Optimize Decision- Accomplishment Target) x Accomplishment Performance

Identified Projects in of 2025
156 completed over 110

report from IMSMaking with the ISSP completed Weight Deliverables planned
Effective Data

on Time

Management,
based on the 1. Briefer

Integrated DICT-approved
2. FMS memo Approved

Extended Validity of

Information
ISSP Transitory projects: Allotment for 2025

3. Board-approved ISSP for

_System_and _

Secured

7 endorsed to 2025

Procurement over 10
4• SecCertonthe

Infrastructure ] HIS planned
Justification ofISSP

Amendment 2025

2. FMIS
5. Approved Joint it Gov

3. BIS and Risk Mngt. Com

4. SSMIS meeting

6. OPCEO memo 2025-

5. NHDR 0024

6. Internal System
7. BAC-CS Reso. 291-2024

8. Justification NHDR

9. ITMD memo

10. Ust of completed IS

for 2025

11. Docs on the

Procurement of

Transitory Projects

Sub-total 30%
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SO 9 SM 14: Actual 2.50% All or Board-approved The PhilHealth DRRM Signed Annual 2.50

Effectively Disaster Risk Accomplishment Nothing DRRM Plan Plan 2025-2028 was Quarter

Manage Reduction and approved during the Performance report

Organizational Management (DRMM)
August 22, 2025 from MSS

Change to Plan Developed and
Regular PhilHealth

Accelerate Plan Implemented Board Meeting. Notarized Secretary's

Implementation
Certificate re:

Approval of DRRM

PhilHealth Board

Resolution No. 3038

s.2025

PhilHealth's DRMM

Plan 2025-2025

- (117pages)

Sub-total 2.5% 91.28

Bonus SM1: Actual 1.00% All or 5% of Total COB 13.25% of the Total Signed Annual 1.00

Accomplishment Nothing Approved COB Performance report
GAD Budget

from H RD/GAD TWG
Utilization

45,302,780,640.75/

341,827,187,120.96

GAD Activities

16,694,490.25

Attributed Programs

45,286,086,150.50
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Certified Correct:

n

rK\_______ _______

DENN S S. FORMADERO RENATO L. LIMSIACO, JR., CPA, DM, CJESE AIrTY. ELI DINO D. S)TOS
Acti 9 Senior Mana9er

,

Corporat tanning Departthe1t
Senior Vice President -Q

I Fund Management Sector

Exe utive Vice President a d Chief

Opting Officer (EVP d COO)

Approved b7:

E . MERCADO, M , MHA, MMSc DR. DORO J. HERBOSA

Pre t and Chief Executive Officer (CEO) Secretary of Health
Department of Health
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