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GOVERNANCE COMMISSION
FOR GOVERNMENT OWNED OR CONTROLLED CORPORATIONS

31F, EDO Towers Paseo, 8741 Paseo De Roxas, Makati City, Philippines 1228 BACONO PILIPINAS

31 March 2026

HON. DR. TEODORO J. HERBOSA

Secretary, Department of Health

and PhilHealth Chairperson
HON. DR. EDWIN M. MERCADO

President and Chief Executive Officer (PCEO)
PHILIPPINE HEALTH INSURANCE CORPORATION

Citystate Centre, 709 Shaw Boulevard
Pasig City

13 APR 2026

17eceived 8 ' --

RE: TRANSMITTAL OF 2026 CHARTER STATEMENT AND

STRATEGY MAP AND 2026 PERFORMANCE SCORECARD

Dear Secretary Herbosa and PCEO Mercado,

This is to formally transmit the 2026 Charter Statement and Strategy Map (Annex A) and the
2026 Performance Scorecard (Annex B) of the PHILIPPINE HEALTH INSURANCE CORPORATION

(PHILHEALTH), to be posted on the PhilHealth's website in accordance with Section 43 of GCG

Memorandum Circular (M.C.) No. 2012-07.

The PhilHealth's proposed Charter Statement, Strategy Map, and Performance Scorecard
submitted through a letter dated 30 October 20252 were MODIFIED based on: (i) discussions made
during the Technical Panel Meeting (TPM) held on 02 December 2025; (ii) evaluation of revised
documents submitted through the PhilHealth's letter dated 15 December 20253 and subsequent
emails, 4 with the last document received on 23 March 2026; and (iii) agreements during the
Performance Target Conference held on 24 March 2026.

Pursuant to Item 9 of GCG M.C. No. 2024-01,5 GOCCs are required to accomplish and submit
the requisite Quarterly Monitoring Reports (i.e., PES Form 4) for the calendar year detailing their
progress in accomplishing their performance targets. The Quarterly Monitoring Reports shall likewise
disclose any substantial changes in circumstances that were unforeseen during the TPM that may
affect the timely achievement of the GOCC's targets.

FOR THE PHILHEALTH'S INFORMATION AND COMPLIANCE.

Very truly yours,

ATTY. MARIUS P. CORPUS ATTY. GER LDINE MA B.

Chairperson BERBERABE-MARTINEZ
Commissioner

CODE OF CORPORATE GOVERNANCE FOR GOCCS, dated 28 November 2012.

2 Officially received by the Governance Commission on 03 November 2025.

3 Officially received by the Governance Commission on 17 December 2025.

"Officially received by the Governance Commission on 23 January, 02, 19 and 20 February, and 04, 18, and 23
March 2026.

5 ENHANCED PERFORMANCE EVALUATION SYSTEM (PES) FOR THE GOCC SECTOR, dated 28 June 2024.
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2026 CHARTER STATEMENT AND STRATEGY MAP (Annex A)

PHILIPPINEHEALTHINSURANCECORPORATION(PHILHEALTH)

VISION MISSION

Bowat Pilipino. Miyembro. "Benepisyong Pongkalusugong
Bowat Miyembro. Protektado, : Sapat at De-kaldad

Kalusugan ng Lohat. Segurado" Pora so Lahat"
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Results
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HIGHER FINANCIAL

RISK PROTECTION

E

t 1

INCREASED UTILIZATION

OF BENEFITS WITH FOCUS ON

PRIMARY CARE SERVICES

r
i
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EXPANDED ACCESS TO

HIGH•OVALITY

HEALTH SERVICES

Strategic
Objectives

EXPAND SERVICE COVERAGE ENHANCE MEMBER AND PROVIDER
' AND OUAUTY EXPERIENCE THROUGH

STREAMLW4ED POLICIES AND

PROCESSES

ENSUREROBUSTFISCAL P,+' CULTIVATEAHIGH• OPTIIMZEDECJSIOH.MAICING
" MANAGEMENT / PERFORMANCE CULTURE WITH EFFECTIVE DATA

STRATEGICRESRESOURCE s THROUGH STRATEGIC HUMAN MANAGEMENT, INTEGRATED
STRATEGICCRESCNJRCE RE RCEMANAGENENT INFORMATION SYSTEM AND
ALLOCATION SECURED MiFRASTRUCTURE I'

fl RAGEMENTANO ORGANIUTIOW C11 j9 EFFE HVELY MANAGE ORGANIZAnONALEN CHANGE TO ACCELERATE PLAN

TRANSPARENCY THROUGH STRATEGIC IMPLENIENTA11OH
COMMUNICATION

Core Values

Integrity Innovation Agility Commitment Compassion Equity Social Solidarity (12 ACCESS)

PhilHealth



2026 PERFORMANCE SCORECARD (Annex B)

PHILIPPINE HEALTH INSURANCE CORPORATION (PHILHEALTH)
2026 Performance Scorecard

16.739 Million

Total Number of
(Actual /

beneifciaries
6887537

SM 1
YAKAP Beneficiaries Actual

°10 /o Target) x
registered to

- Beneficiaries with 20 Million New FPEs
13.75 Million New

with First Patient Accomplishment Wei htg
Accredited

FPE
FPEs

Encounter (FPE) Konsulta

Providers

SO 2• . HigherHigr.financial risk protection_., .... .. a _ .-.

PhilHealth Share to
PhilHealth

(Actual /
SM 2a Current Health Expenditure / 7 5% Target) x - - 13.98% 17.5% 18.6%

Expenditure (CHE)
Current Health

Weight
Expenditure

Out-of-Pocket Payment Out-of-Pocket
{1-[(Actual/

SM 2b (OOP) Share to Current Payment (OOP) 5% Target)/Target] - - - 41.20% 40.5%
Health Expenditure Share / Current

x Weight}x Weight}
(CHE) Health Expenditure

Manage Administrative Actual
0%

For monitoring
- - 4.68% Less than 7.5% Less than 7.5%

Cost Limit Accomplishment2 purposes only

2021 - 221,620 FPEs; 2022 - 956,843 FPEs; 2023 -1,941,846 FPEs.

2 In accordance with the limit provided by Section 12 of Republic Act No. 11223 ("UNIVERSAL HEALTH CARE ACT").



2026 Performance Scorecard of PhilHealth (Annex B)
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SO 3 Expanded access to high ;quality health services I `

Non-Compliant
for failure to

submit the 2024

Client

Satisfaction

Measurement 90%
Report (CSMR)
to the Ant-Red

Tape Authority
(ARTA) on or
before 15

April2025

Total Number of (Actual / Members =
Respondents who 94.25%Target) x

Customer Satisfaction have Rated "Agree" ° Weight Business Org. 94.57%
SM 3 Survey (CSS) and Strongly 5 /o = 87 83%

Agree" over Total
Number of If Below 80% _

Respondents 0% Providers =88.41%

90%

Subtotal 27.5%

Pilot Implementation

Board-approved of PhilHealth Plus in
policy at least one (1)

Enhanced Benefits Government
National

SM 4 (Policies / Guidelines / Actual 2.5% All or Nothing - - Non-Compliant Agency (NGA) or
Processes) - Accomplishment Government
PhilHealth Plus Owned or -

Pilot implementation Controlled
Corporation
(GOCC)

SO 5. Enhance member and provider experience through streamlined policies<and`processes « _ : #s

Number of Indirect (Actual/
Registration Rate for Contributors / Total 5/°o Target) x - - - 95% 95%SM 5 Indirect Contributors Number of Indirect WeightContributors /1



2026 Performance Scorecard of PhilHealth (Annex B)
Page 13 of a-
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Number of claims'

Claims Processing processed / Total (Actual /
SM 6a Efifciency (Backlog Number of backlog 5% Target) x 99.33% 99.40% 99.59% 100% 100%

Claims3) claims from 2025 Weight
and earlier

Percentage of Claims
Talotbemnrufo

claims processed
Processed:

4Processed Within
within applicable (Actual / 97.78%

SM 6b Applicable Time
(Claims Received and

processing time /
°5 /o Target) x Unverifiable °99.35 /° °100 /0 °100 /°

Reifled for the Year
Total number of Weight Paid: -

2026)
claims received and °88.92 /°

refiled

90% of complaints/ 90% of complaints/
reports received reports received

No. of providers or 2.5% from 31 Dec. 2024 from 31 October

practitioners with Backlog: Backlog: Backlog: and earlier 2025 and earlier

Percentage of violations
(Actual! 60.24% 51.50% 40.31

SM 7
Providers or

Practitioners with
investigated /Total
number of providers

Target) x 40% of current 50% of complaints!
Violations Investigated or practitioners with

Weight Current: Current: Current: complaints! reportsp p oreports received

violations (FFIED 2.5%
63.93% 32.85% 66.41% received from 01 from 01 November

and PROs) Jan. 2025 to 31 Oct. 2025 to 31 October
2025 2026

Percentage of Cases
Number of Cases (Actual! Backlog: Backlog: Backlog:

70% of cases

received from 31

70% of cases

received from 31
SM 8

Disposed - Prosecution Disposed (Resolved
°2.5% Target) x o32.85 /0 025.20 /0 o25.17 /o Dec. 2024 October 2025 and

or Filed with Weight earli earlier

3 Backlog claims include (a) received; (b) refiled; and (c) denied claims due to filing beyond the statutory period, from 2025 and earlier.
4 Processed claims include claims that are (a) Paid; (b) Approved for payment; (c) Returned to Hospital (RTH); and (d) Denied. Coverage period of claims receive and refiled will be from 01 November
2025 to 31 October 2026.



2026 Performance Scorecard of PhllHealth (Annex B)

Page 14 of.6.--
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Charges) / Total
Number of Cases 30% of cases 30% of cases

Current: Current: reports received received from 01
2.5% Current: 17.55% 15.97% from 01 Jan. 2025 to November 2025 to

18.37%o 31 Oct. 2025 31 October 2026

Sustain ISO Sustain ISO
Certification Certification

9001:2015 on the 9001:2015 on the
Public Public

Administration Administration
Sustained ISO Sustained ISO coveri covering the

ng the followingCompliance with 9001:2015 9001:2015 9 -Actual Measure following Processes:
SM 9 Quality Standards (ISO Accomplishment excluded5% All or Nothing Certification on Certification on Processes:Member Coverage

QMS Public Public Member Coverage
Administration Administration Management, Management,

ProviderBenfit , Benefit Delivery,Pder Provider
Management, Management,

Management and Management and
Support Processes Support Processes

Subtotal 32.5%

SO 6. Ensure robust management through strategic resource allocation"

r .

Total Amount of Actual (Actual /
SM 10 Premium Collection 10% Target) x - - 132.33 Billion 1202.99 Billion 1215.70 Billion

(Direct Contributors) Accomplishment Weight
(Amount of Backlog
Claims in 20255 - ° 65% reduction in

Percentage Reduction (Actual / 50 /° reduction of the amount of

Claims Claims in 2026) / Weight 31 December 2024 backlog claims as of°SM 11 in Amount of Backlog 6Amount of Backlog 5 /o Target) x - - - backlog Claims as of

Amount of Backlog 31 December 2025
Claims in 2025

SM NG Premium Subsidy Total ° -(Actual/ ° - - °
12a Utilization Obligations/Total 2.5% Target) x 100% 100%Allotment Weight ______________ ( -V

f"
5 As of 31 December 2025.

6 As of 31 December 2026.



2026 Performance Scorecard of PhllHealth (Annex B)
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Total

Disbursements/ 2.5% 50% 100%

Total Obligations

Total Disbursement / (Actual /
Total Board- Target) x____ SM Disbursement Budget approved COB (both

2'5 O
Weight

30.63 O - 76.02% 90% 90 O12b Utilization Rate (BUR) net of PS Cost and

Beneift Claims If below 70%=

Payment) 0%

SO 7 °a Cultivate `a-,high-performance 'culture through strategic human resource management

SM 13: Competency Level of the Organization

Number of
92%

Percentage of Personnel Who Met 93.18% 94.02% 95% of employees
SM Employees with all the Required °2.5 /o All or Nothing ( 7%

attained the required
Increase from prior
year s com etencp y13a Required Competencies over

improvement
(1.18% improve- (0.84% improve- job -level

level
Competencies Metp Total Number of

from 2021
ment from 2022 ment from 2023) competency

Personnel

• Board-Approved

SM Board-Approved
Actual

Revised

13b Revised Competency
Accomplishment

5% All or Nothing - - - - Competency
Framework Framework based

on the New OSSP

Optimize decision-making with effective data'management,=inte rated informations stem and secured infrastructure

Number of 2026
Only one (1) out 100%

Deliverables

completed/ Total
ERMIS -

of six (6) 100% Accomplishment of
Identified Projects in

number of 2026 (Actual /
24.55% Failed to meet deliverables accomplishment of 2026 Deliverables

SM 14 the ISSP Completed on
Deliverables per

5% Target) x HIS - 40% targets for 4 out under 2024-2026 2025 deliverables based on the ISSP

• Time
ISSP submitted to or Weight BIS - 92% of 4 systems DICT-endorsed based on the DICT- bmitted to or

approved by the
°NHDR -100 /o ISSP has been endorsed ISSP a roved b theP

DICT/MITHI
°

100 /o completed ICT/ HI

Sub-total. 35%

v



2026 Performance Scorecard of PhllHealth (Annex B)

Page 16 o6-

Development and
Implementation of 100% Completion ofp

'

SM 15
Disaster Risk Actual

5%
(Actual /
Target) x - _ _

Board-approved
2026 Deliverables

based on theReduction and Accomplishment
Weight

DRRM Plan
Board-approvedManagement (DRRM)

Plan DRRM Plan

Subtotal 5%

TOTAL 100%

GAD Budget Utilization 1% All or Nothing - - - - 5% of Total COB

ISO Certification on any of the following standards:

1% All or Nothing - - - -a. Environmental Management System
ISO 14001:2015

Certification

b. Business Continuity Management System ISO 22301:2019

(BCMS) Certification

For GCG: For RhilHealth:

HON. MARIUS P. CORPUS N M. MERCADO

Chairperson Presided Chief Executive Officer

Original signed

Original Signed




