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CY 2025 Report on Employee Welfare, Health, and Safety

In 2025, the Corporation reaffirmed its commitment to the holistic well-being of its
workforce by institutionalizing a comprehensive framework for employee health and
safety. Recognizing that the physical and mental resilience of personnel is the primary
driver of organizational productivity, a diverse range of programs was implemented to
foster a supportive and safe work environment. These initiatives were designed not
only to meet statutory requirements but to actively cultivate a culture of wellness
through the "PhilHealthy Movement." By grouping these efforts into physical, mental,
and safety categories, the Corporation ensured that every aspect of employee welfare
was addressed throughout the calendar year.

I. HEALTH MONITORING AND PHYSICAL WELLNESS
PROGRAMS

The foundation of the 2025 welfare program was built on preventive healthcare and
the promotion of an active lifestyle. These activities were strategically scheduled to
ensure that employees remained physically fit and health-conscious from the
beginning of the year.

« Annual Physical Examination (APE) | February-March 2025
To kickstart the year with a focus on prevention, over 800 employees from the
Head Office availed of the mandatory Annual Physical Examination. This
program served as a critical diagnostic tool to monitor the general health status
of the workforce and ensure early detection of potential medical issues.

« Zumba Fitness Activity | March 28, 2025
In observance of health month initiatives, a mass Zumba session was conducted
to promote cardiovascular health. This event encouraged movement and
provided a social outlet for employees to reduce sedentary work habits.

« Institutionalization of the PhilHealthy Movement Sports Groups |
Year-Round
The Corporation authorized the formation of several sports interest groups to
encourage regular physical activity. To support this, participants were granted
one hour and forty minutes per week for their respective sessions, provided that
work duties were not hampered. These groups included:

o PhilHealth Running/Jogging Group: Focused on endurance and
outdoor fitness.
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o Badminton and TableTennis Groups: Promotingagilityandhand-
eye coordination.

o Basketball and Darts Groups: Enhancing team dynamics and focus.

o Chess Group: Included as a cognitive wellness activity to support
strategic thinking and mental sharpness.

o Physical Fitness and Gym Program | Year-Round
Employees were encouraged to maintain their fitness through the use of the
Fitness and Wellness Center located at the 3rd Floor of the Citystate Centre
Building. Furthermore, the program allowed personnel to undergo physical
fitness routines in commercial gyms, ensuring that all staff had access to
professional exercise facilities.

II. MENTAL HEALTH AND WELLNESS INITIATIVES

Beyond physical fitness, the Corporation focused on the psychological well -being ofits
staff, recognizing the impact of stress on overall workplace performance and employee
satisfaction.

e« Wellness Program Forum: Mindfulness Seminar | October 3, 2025
As a key component of the PhilHealthy Movement, a specialized Mindfulness
Seminar was conducted. This initiative aimed to foster mindfulness practices
among employees to support stress management, enhance focus, and improve
overall workplace wellness. By providing tools for mental resilience, the
Corporation helped employees balance high-stakes responsibilities  with
analytical clarity.

III. OCCUPATIONAL SAFETY AND DISASTER PREPAREDNESS

The Corporation prioritized a safe working environment by adhering to the standards
set by the Department of Labor and Employment (DOLE) and participating in national
disaster readiness activities.

o Fire Prevention Month | March 2025
In coordination with national safety observations, the month of March was
dedicated to fire prevention awareness. This included checking building
facilities and ensuring that all personnel were familiar with emergency
protocols and evacuation routes.

¢ Quarterly Nationwide Simultaneous Earthquake Drills (NSED) |
2025 Schedule
To validate the Corporation’s Disaster Risk Reduction and Management
(DRRM) contingency plans, all offices participated in the mandatory quarterly
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drills. These exercises were essential in assessing the preparedness of personnel
to respond to major earthquakes, such as the "Big One."

¢ 1st Quarter: March 13, 2025

¢ 2nd Quarter: June 19, 2025

e 3rd Quarter: September 11, 2025

¢ 4th Quarter: November 06, 2025

« Basic Occupational Safety and Health (BOSH) Hybrid Training |
November 04, 2025
The Corporation conducted the BOSH Training for Government Workers to
ensure full compliance with DOLE standards. This hybrid session was vital for
creating a safe and healthy work environment, protecting employees from
workplace hazards, and driving organizational success through a strong culture
of occupational safety.

The implementation of the CY 2025 Employee Welfare, Health, and Safety programs
demonstrates the Corporation’s holistic approach to personnel management. By
combining mandatory safety drills with elective sports groups and mental health
seminars, the organization has created a balanced environment that supports the total
well-being of its staff. Moving forward, these programs will continue to be refined to
ensure that the Corporation remains a benchmark for excellence in public sector
employee welfare.

Noted by

el iihmred

ATTY.LORAL. GASAR
Acting Corporate Secretary O(\
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