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HON. DR. TEODORO J. HERBOSA _,.__—-——\WEQ\

Secretary, Department of Health {‘W\\h \ns;xrag(é\'é poipys
and PhilHealth Chairperson i Office of the

HON. DR. EDWIN M. MERCADO

Acting President and Chief Executive Officer (PCEO) 04 APR 2025

PHILIPPINE HEALTH INSURANCE CORPORATION
Citystate Centre, 709 Shaw Boulevard
Pasig City

Received BY:

R ——

RE: TRANSMITTAL OF 2025 PERFORMANCE SCORECARD

Dear Secretary Herbosa and Acting PCEO Mercado,

This is to formally transmit the 2025 Charter Statement and Strategy Map (Annex A)
and the 2025 Performance Scorecard (Annex B) of the PHILIPPINE HEALTH INSURANCE
CORPORATION (PHILHEALTH), to be posted on the PhilHealth’'s website in accordance with
Section 43 of GCG Memorandum Circular (M.C.) No. 2012-07."

The PhilHealth’s proposed Charter Statement, Strategy Map, and Performance
Scorecard submitted through its letter dated 28 November 20242 were MODIFIED based on: (i)
discussions made during the Technical Panel Meeting (TPM) held on 17 December 2024; (ii)
evaluation of revised documents, the last of which was submitted on 27 March 2025;® and (iii)
agreements during the Performance Target Conference held on 27 March 2025.

Item 9 of GCG M.C. No. 2024-014 mandates GOCCs to accomplish the requisite
Quarterly Monitoring Reports (i.e., PES Form 4) for the calendar year, detailing their progress
in accomplishing their performance targets. The Quarterly Monitoring Reports should also
disclose substantial changes in circumstances, if any, that were unforeseen during the TPM
that may affect the timely achievement of the GOCC's targets.

FOR THE PHILHEALTH’S INFORMATION AND COMPLIANCE.

Very truly yours,

ATTY. MARIUS P. CORPUS
Chairperson

EITH F. HOSAKA ATTY. GERALDINE MARIE B.
Commissioner BERBERABE-MARTINEZ
Commissioner

' Cope oF CORPORATE GOVERNANCE FOR GOCCSs, dated 28 November 2012.

2 Officially received by the Governance Commission on 29 November 2024,

3 Officially received by the Governance Commission on 27 March 2025.

4 ENHANCED PERFORMANCE EVALUATION SYSTEM (PES) FOR THE GOCC SECTOR, dated 28 June 2024.
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2025 CHARTER STATEMENT AND STRATEGY MAP (Annex A)

PHILIPPINE HEALTH INSURANCE CORPORATION (PHILHEALTH)

PhilHealth Strategy Map 2024-2030

VISION MISSION
“Bawat Pilipino, Miyembro, "Benepisyong Pangkaolusugang
Bawat Miyembro, Protektado, Saopat ot De-kalidod
Kalusugan ng Lahat, Seguraco” Poro so Lahat”
Results

INCREASED UTILIZATION % HIGHER FINANCIAL . EXPANDED ACCESS TO

OF BENEFITS WITH FOCUS ON s RISKPROTECTION ! HIGH-QUALITY
PRIMARY CARE SERVICES HEALTH SERVICES
Strategic

Obijectives % @&}

SUSTAINABILITY

TR  ENHANCE MEMBER AND PROVIDER
= ot o EXPERIENCE THROUGM
STREAMLINED POLICIES AND
PROCESSES
.E

ENSURE ROBUST FISCAL CULTIVATE A HIGH- £ OPTIMIZE DECISION-MAKING
17 MANAGEMENT THROUGH PERFORMANCECULTURE ¢ WITH EFFECTIVE DATA

STRATEGIC RESOURCE THROUGH STRATEGICHUMAN ~ MANAGEMENT, INTEGRATED

ALLOCATION RESOURCE MANAGEMENT INFORMATION SYSTEM AND

SECURED INFRASTRUCTURE

| | EFFECTIVELY MANAGE ORGANIZATIONAL
* CHANGE TO ACCELERATE PLAN
IMPLEMENTATION

Core Valves
Integrity Innovation Agility Commitment Compassion Equity Social Solidarity (12 ACCESS)



2025 PERFORMANCE SCORECARD (Annex B)

PHILIPPINE HEALTH INSURANCE CORPORATION (PHILHEALTH)
2025 Performance Scorecard

2024 REPORTED

COMPONENT BASELINE DATA 2024 TARGET A eCOMPLISHER 2025 TARGET
OBJECTIVES / MEASURES FORMULA RATING SCALE 2022
D1 | Increas ilizatio lenefits Care Services : g A
16.739 Million
213,828 o
Total Number of e beneficiaries o -
Konsulta Beneficiaries Actual " (Actual 1 beneficiaries | | ictered to £52 Wilieh 4.89 Wilion 20 Million New
i ; : 10% Target) x registered to a ” - Beneficiaries Beneficiaries
z with First Patient Accomplishment A Accredited e 2 - FPEs
o) E Weight Konsulta with FPE: with FPE
= ncounter Pravider Konsulta
Q Providers
<
L
2]
'&' Higher Financial Risk Protection 3 -
el =T

14
lcld PhilHealth Share to PhilHealth (Actual /
s Current Health Expenditure / Current 7.5% Target) x - - - 17.5% 10.2%3 17.5%*
UEJ Expenditure Health Expenditure Weight

Out-of-Pocket Out-of-Pocket {1-[(Actual /

Payment (OOP) Share Payment (OOP) 6 Target) / ) B ) ) _ —_—

to Current Health Share / Current 2.5% Target] x AN 41.2%

Expenditure Health Expenditure Weight}

' Reported 4" Quarter Accomplishments. Subject for validation.

22021 - 221,620 FPEs; 2022 - 956,843 FPEs; 2023 - 1,941,846 FPEs.

3 Based on PES 2025 submission.

4 Subject for recalibration upon submission of the approved supplemental budget to the 2025 COB.

5 Based on PES 2025 submission.

6 Subject for recalibration upon submission of DOH issuance on the revised OOP payment share targets.




2025 Performance Scorecard of PhilHealth (Annex B)

SUSTAINABILITY

Page | 20of 9
COMPONENT BASELINE DATA 2024 TARGET AZC(JCZO‘L':LEIZS‘;TEEN% 2025 TARGET
OBUJECTIVES [ MIEASURES FORMULA RATING SCALE 2022
Manage o
i ; Actual For monitoring N _ Less than 7S .
/C\i%rri\tlmstratlve Cost Accomplishment’ 0% purposes only - 7 5% 3.06% Less than 7.5%
' SO 3 | Expanded Access to High-Quality Health Services g gear -
Members =
Total Number of (Actual / 94.25%
Respondents who T\i'l'gfitg X Non-compliant
Percentage of have Rated "Agree"” o eight with back- Business Org. 0 0 o 0
BMiS Satisfied Customers and "Strongly Agree" 3% checking =87.83% Fhadte % e —
over Total Number of If Below 80% requirement )
Respondents = 0% Providers =
88.41%
Subtotal 25%
S04 | Expanded Service Coverage and Quality o : -
la) Coc;npletion ) g&m"‘;ﬁﬁg”
an -
e Gudeines -
b) Training on palicy-dratt
Enhanced Benefits DRG as:g?é d ::rl\:i'gsg :: d Implementation
(Policies/ Guidelines/ Achial (Actual / c) Finalization Philippine the DRG quShz.adow
SM 4a | Processes) — Provider A : 5% Target) x - of - Billing in 160
el ccomplishment 5 DRG Manual :
Payment Initiatives Weight Implemen- Implementing ) Consultation an_ate
Implemented ting Guildelines of the DRG Hospitals
Guidelines claiims
o DBG process, DRG
d) Ongoing Claim Form,
pre-work on DRG Clinical
DRG Abstract with

7 In accordance with the limit provided by Section 12 of Republic Act No. 11223 (“UNIVERSAL HEALTH CARE ACT”).

8 Q3 2024 Report. 40.86% of the 7.5% Admin Cost Limit.




2025 Performance Scorecard of PhilHealth (Annex B)
Page | 30of 9

2024 REPORTED
ACCOMPLISHMENT!

COMPONENT BASELINE DATA 2024 TARGET 2025 TARGET

OBJECTIVES / MEASURES FORMULA WT. RATING SCALE 2022 2023

external
Stakeholders
c) DRG IG
consult with
PhilHealth Ros
through
Shadow Billing
Forum
Publication of
Rules on
Interim
Voluntary
Supplemental
Premium-
based Health a) Board-
Enhanced Benefits Insuranzf:e approved policy
(Policies/ Guidelines/ Actual : System for Issuance of PC
SM4b | processes) - Accomplishment L - - - GOCCs with | No.2024-0018 | by pilot
PhilHealth Plus the ff implementation
minimum 9
component:
| (a) Annual
checkup
and/or
Executive
checkup
‘ | SO5 | Enhance Member and Provider Experience through Streamlined Policies e &
Number of Indirect
. - ; (Actual /
Registration Rate for Contributors / Total . .
ShES Indirect Contributors Number of Indirect 5% T\:;\Jgg 2 tx - B B B B 95%
Contributors €19
\

¢ Pilot implementation in at least one (1) national government agency (NGA) or Government-Owned and -Controlled Corporation (GOCC) shall be s




2025 Performance Scorecard of PhilHealth (Annex B)

Page | 4 of 9
COMPONENT BASELINE DATA 2024 TaRceT - 2024 REPORTED 2025 TARGET
OBJECTIVES / MEASURES FORMULA RATING SCALE 2022
Number of claims
Claims Processing processed / Total (Actual /
SM 6a | Efficiency (Backlog Number of backlog 5% Target) x 99.32% 99.33% 99.40% 100% 99.49% 100%
Claims19) claims from 2024 and Weight
earlier
Percentage of Claims el Processed: Processed:
Processed'! Within i e 9 0
Arolioatile Tie within applicable (Actual / 92.18% 97.78%
SM 6b . ; processing time / 5% Target) x Unverifiable 100% 99.31% 100%
(Claims Received and . " .
Refiled for the Year Total number of Weight Paid: Paid:
2025) o 85.94% 88.92 %
25% from 90% of
backlog complaints/
No. of providers or 2.5% 93$§5f recé?\?:drtfsrom
practitioners with Backlog: Backlog: Backlog: | received irom
inlati s 31 Dec. 2024
Percentage of ~ violations Actual / 46.9% 60 24% 51.50% Oct. 2023 Backio: \
SM 7a | Providers or investigated / Total .](. Al and earlier; 61.70% and earlier
= . ; rget) x
Practitioners with number of providers ngght Current: S Gurrent: o 40% of current
Violations Investigated | or practitioners with 15% from Current: 100% complaints/
violations (FFIED and . 39.3% 63.93% 32.85% | current cases reports
PROs) 2.5% received from received from
Nov 2023 to 01 Jan. 2025 to
Oct 2024 31 Oct. 2025

10 Backlog claims include received, refiled, and denied claims due to filing beyond the statutory period, from 2024 and earlier..
" Processed claims include claims that are (a) Paid; (b) Approved for payment; (c) Returned to Hospital (RTH); and (d) l;énled Coverage period of claims received

2024 to 31 October 2025.

d refiled will be from 01 November



2025 Performance Scorecard of PhilHealth (Annex B)
Page | 50f 9

COMPONENT

2024 REPORTED
BASELINE DATA 2024 TARGET ACCOMPLISHMENT! 2025 TARGET
OBJECTIVES / MEASURES FORMULA WT.

RATING ScALE 2021 2022 2023
25% from
backlog 70% of cases
cases received from
Number of Cases Backlog: | received from Backlog: 31 l?jec. 2'924
Percentage of Cases | Disposed (Resolved (Actual / 25.20% Ogt. 20|_23, 22.64% S carlier
SM 7b | Disposed - or Filed with Target) x and earlier,
Prosecution Charges)f/(;l’otal Weight Current: 15% from Current: 30% of cases
Number of Cases 0 5% 17.55% | current cases 16.35% received from
S received from 01 Jan. 2025 to
Nov 2023 to 31 Oct. 2025
Backlog: Backlog: Oct 2024
33.41% 32.85%
25% from 90% of cases
Current: Current: ;
backlog received from
2.5% 20.18% 18.37% cases 31 Dec. 2024
Backlog: received from Backlog: and earlier
Number of Cases (Actual / 45.46% Oct. 2023 45.46%
SM 7¢ Percentage of Cases Disposed (Penalized Target) x and earlier;
Disposed - Arbitration | or Dismissed) / Total Wg_ h
Number of Cases eight Current: 15% from Current; Ao
22.50% current cases 2.20% : eg otr:tz;ses
2.5% rﬁ%?é%dzg%n received from
Oct 2024 01 Jan. 2025 to
31 Oct. 2025




OBJECTIVES / MEASURES

COMPONENT

FORMULA

WT.

RATING SCALE

BASELINE DATA

2022

2025 Performance Scorecard of PhilHealth (Annex B)

2024 TARGET

2024 REPORTED
ACCOMPLISHMENT!

Page | 6 of 9

2025 TARGET

EFFICIENCY

Sustain ISO Sustain ISO
Certification Certification
9001:2015 on 9001:2015 on
the Public the Public
Administratio Administration
n coverin covering the
Sustained | e following IS 9001:2015 fo,low?ng
Recertiicat soorz01s | Processes: | ] ditconducted | Processes:
- certification : udit ¢ e
Implement Quality Actual ; Measure Ao Member . Member
SM 8 : 2.5% All or Nothing | has been made Certification by a Third-Party
Management System Accomplishment g Public excluded on Public Coverage Auditor in the Coverage
Administration Administra- | Management, | o4 Office and | Management,
tion Benefit selected PROs Benefit
Delivery, Delivery,
Provider Provider
Management, Management,
Management Management
and Support and Support
Processes Processes
Subtotal 42.5%
T R SR eR S e =2 g 7 z < ==
Ensure Robust Fiscal Management through Strategic Resource Allocation : &
Total Amount of (Actual / £126.8 £202
Premium Collection Accor?)dl?sar:ment 7.5% Target) x - - - Péi-i"%? ;.”.' d ;cl)l 99
(Direct Contributors) P Weight el e
o .
Reduction in the (Actual / 50% reduction
Amount of Backlog Aetsal 7.5% Target) x - - - - - ‘.)f backlog
Claims Accomplishment ’ Weight claims as of 31
9 0 Dec. 2024




