Republic of the Philippines %
PHILIPPINE HEALTH INSURANCE CORPORATION P %
Citystate Centre. 709 Shaw Boulevard. Pasig City 1
Call Center (02) 441-7442  Trunkline (02) 441-7444
wwiw. philhealth.gov.ph

May 6, 2015

HON. FLORENCIO B. ABAD
Secretary of Budget and Management
J.P. Laurel St., Manila City

Dear Secretary Abad:

Pursuant to Philhealth’s mandate to achieve Universal Health Carce, PhilHaalth Board Resolution
No. 1931, s. 2015 was approved on 28 March 2015 to sustain health insurance coverage of
indigent families identified by the Department of Social Welfare (DSWD) under the NFITS-PR
and ensure coverage for the Senior Citizens under RA 10645 or the Senior Citizen Act of 2014
Program component of the National Health Insurance Program (NHIP).

Relative thereto, we hereby submit PhilHealth’s budget proposal for CY 2016 for the coverage
of the health insurance premium of 15,441,850 qualified principal members accounts for Php
37,060,440,000 and an additional Php 124,562,400 for the PAMANA and Sajahatra Bangsamoro
Program under the Special Government Programs and the amount Php 10,586,448,000 for
coverage of Senior Citizens, brokendown as follows:

I. Programmed Fund under the GAA

Particulars : No. of Principal TOTAL AMOUNT
Members

A. NHTS-PR Identified Poor
Renewal / Sustained Coverage of 15,441,850 37,060,440,000
Indigent Members

-Coverage of additional qualified
members including Social Pensioners

TOTAL 15,441,850 37,060,440,000
B. Special Government Programs
Particulars ( No. of Principal TOTAL AMOUNT
Members
Coverage of bencficiaries under the 19,901 47,762,400

Payapa at Masaganang Pamayanan
AMANA) Program

Coverage of bencficiaries under the 32,000 76,800,000
Sajahatra Bangsamoro Program
TOTAL 51,901 124,562,400
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- For your consideration.

Republic of the Philippines
PHILIPPINE HEALTH INSURANCE CORPORATION
Citystate Centre, 709 Shaw Boulevard, Pasig City
Call Center (02) 441-7442  Trunkline (02) 441-7444
www.philhealth.gov.ph

C. Coverage of Senior Citizens who are not yet covered under the NHIP for FY 2016
Particulars No. of Principal TOTAL AMOUNT
Members

2016 Coverage of Senior citizens 3,528,816 8,469,158,400
not yet covered under NHIP
Arrears for the coverage of senior 2,117,289,600
Citizens in FY 2014, 4" Quarter

TOTAL 3,528,816 10,586,448,000

Attached herewith are the corresponding DBM Forms Nos. 700-706 and copies of Sectetary’s
certificate. Approved Board Resolution will be submitted as soon as available.

Likewise, we arc submitting as well, our FY 2015 and FY 2016 Corporate Operating Budget
(COBs) amounting to Php 101,503,380,661 and Php 111,193,379,580 respectively as approved
by the Board last November 27, 2015 (copy attached), for your information.

Cc: Hon. Janette Garin
Secretary of Hlealth
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PHILIPPINE HEALTH INSURANCE CORPORATION
2016 CORPORATE OPERATING BUDGET

“Valuing members c ontribufion .. ensuring PhilHcalth benefits

HOW MUCH IS THECY 2016 COR?
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HOW DOWE SOURCE AND FUND THE ADMINISTRATIVE COST FORCY 2016 COR ?
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WHAT ARE OUR PRIORITIES?

Responsive and comprehensive benefifs, ease and speed of fransaction

:.&_ e Customer Perspective

= i services and accessibility of health care providers

= Excellent customer satisfachon ratng

= Al least Salbisfactory for Indigents and Senior
Citrens for Awareness | evel Rating

= 5% of suveyed LHIOs raled at least
Duistanding and No Faded for ARTA score

= = 5% HNo Baance Bling Claans for
Indigent, Sponsored and Sensor Citizens

= 100% providers certihed®censed by DXOH
for LGUs with Accredited PCB, MCP and
TB-DOTS Facities

= 3 Provinces, 33 Highly Urbanized Cibes
with TSeKaP Provaders and Accredited Drug
Stores

= 100% collechons of Premaumns from ACAs

Q Intermal Process Perspective
M * Increased ability for product development and service innovation

=  Launching of New/Fnhanced Benefit Packages
with 3 Additional 7 Benefits
= < 30 days Tum-Around-Teme (TAT) of Claans

= =05% Coverage Ralte

= 100% Coverage Rate ofthe NHTS-PR

= FEstabich Baselme for Fraud "Prevention”
Index

= 35% mplementation of the Integrated
Commumecabon and Marketing Plan

Leaming and Growth Perspective

"1 1 _- Culhusre conducive to high performance and leadership ability

« Conduct of Competency Assessment to ensure competent

workfonce

= IS0 Certification of al PROs and 1 LHIO n each PRO
= 100% mmplementabon of Infomabion Systans Stratempc

Plan (ISSP)
< D Financial Perspective
= & Appropriate outflows in benefit expenses and budget support as well as
- = increased collections and optimize use of assets

= 2369% Invesiment Yield

= = B0% Cadllection Efficiency Rate for Private
Emplayers with = 10 emplayees

= Maanumn 2 years for Rabo of Reserve Fund
to Program ExpernnBhres

PhilHealth

Your Pariner in Health
L

= > §5% of Benefils to Collecion under the NG
Subsady as approved m the GAA

= Estabish baselne on Ralio of Lifetame Benefit
Pay-out Fund over Total Reserve Fund

= 950% Budget Utiization of MOOE and CapiEx
{Nor-Hnira)



WHAT ARE WE SPENDING FOR CY 2016 BUDGET?

Personal Services {(PS)
Ful funding requirement for 2980 posiions and 3,726 casual
posiions, nchuding provision for Personnel Beneht Adusiment Fund for

Humanresor®  possible Salary Adjusiment using Annex “A” of GCG Memo No. 201405 in the
amount of P1_808B

e | Maintenance and Other Operating Expenses (MOOE)
ey Strengthening provision of health care and promote corporate practices that will
sustain provision of quality and affordable health care

= P75 Milkon - Fxed ExpermBhres consist of Dﬂleremlﬂuesn:llhﬂlefalmrg

overhead expenses for rental of office space, P111 Milkon — Suppot tothe Enlerpise Archilechee
ulillies, professional services, fdelily and - P69 Millon - Suppod 0 Membership and Collectinn
TSIANCE PREMmlEms, gasulne ol and and Compliance to ARTA

hibwicants, et = P3/ Milan — Human Resouce Managemend and

= P1.279 Bilion - Vanable Expendshres mchude - P33 Million — Mondoning and Bvaluaion and Capacity

expenses such as fravelnny, supphes and Bulldng
matenals, coniracts amd research, = P30 Millon — fw  Bepefit Delivery Management, 150
- hlbon — Disaster Management
mnd:mﬂadmhsrgmrﬁgaﬂbnilg - p12 _ s of Deivers for New Vels
2 pt? Capital Expenditure {CapEx)
; ,ﬂJ o Spending to acquire andior improve long-term assets

= P2.190 Bikon — Infrasiruchre Oullay whech mclude funds for the Corporate Center, construchion of
PRO? hadng, consiruction of PRO 3 Warehouse and mator pool, payment of city tax of Corporate
Center, el

= P1.742 Bikon — Nonnirasiruciure Oullay wisch mclude for the procurerment of Ofhce Equepment, 1T
Equpment and Software, Commumnecation Equepment, Fumshre and Fixhres, Library Books and 53
units of Molor Velecles

Benefit Expenses
Fnancial nsk protection through mprovements in NHIP benefit delivery
= P95433 Bikon — InPatent Expenses which mclude funds for the Fomal and Informal

Economy, Sponsored and Indigent NHTS, Lifetame Members and Sensor Cilizens
= P16.7/96 Bilkon — PCB1 and TSeKalP? winch addresses the common health problems at prmary care
level
=« 1 216 Bikon for 7 Benehis — additional sets of benehits that will comprehensively cover catastrophac
condsbons
P Validation Studies
é* i o Conduct of vaidation shudies for the NHIP

= P1.01 Miion — For the conduct of vabdation studies for the NHIP F:F'ir ﬁ

« Wd
. per Sechon 7225 of the Revised Implementingy Rules and e
PhilHealth greguations ofthe NHIP Act of 2013 RA 10606)

Your Pariner in Health



5/13/2015

REPUBLIC OF THE PHILIPPINES
DEPARTMENT OF BUDGET AND MANAGEMENT

GEN. SOLANO ST., SAN MIGUEL, MANILA
ACKNOWLEDGEMENT RECEIPT

The Department of Budget and Management hereby acknowledges the receipt of your letter/request which
has been uploaded to the DBM-Document Management System and routed to the appropriate office/s with the following
information: .

Sender: PHIC-PERSONAL DELIVERY (2 SETS)
Document Title: PHIC-SUBMISSION OF BUDGET PROPOSAL FOR CY 2016
Document Reference No: 2015-BTS-031380

Date and Time Uploaded: Wednesday, May 13, 2015 11:53:33 AM

Uploaded By: RECEIVING Russell
Routed To: BTS Apostol .

CC:
Total no of pages 2 copies and 64 pages
received:

. The determination of the completeness of the documentary requirements submitted, if any, is subject to the
evaluation of the technical person in charge.

This receipt is system generated and does not require signature.

Received by:

Departrment of Budget and Management

DOCUMENT
MANAGEMENT
SYSTEM

" http//dms.dbm.gov phiview.aspx 1M




Republic of the Philippines

PHILIPPINE HEALTH INSURANCE CORPORATION

Citystate Centre Building, 709 Shaw Boulevard, Pasig City
Healthline 441 7442 www.philhealth.gov.ph

14 April 2014

HON. FLORENCIO B. ABAD
Secretary of Budget and Management
J.P. Laurel St., Manila City

Dear Secretary Abad:

Pursuant to PhilHealth’s mandate to achieve Universal Health Care, PhilHealth Board Resolution
No. 1865, s. 2014 was approved on 28 March 2014 to ensure sustained health insurance coverage of
indigent families identified by the Department of Social Welfare and Development (DSWD) under
the NHTSPR and other such acceptable methods under the Indigent Program component of the
National Health Insurance Program (NHIP).

Relative thereto, may we inform you that PhilHealth’s budget proposal for CY 2015 for the
coverage of the health insurance premium of 15,469,751 qualified principal members accounts for
Php37,131,840,000 and an additional Php161,277,395.02 representing the balance of the 3% share
from Bases Conversion Development Authority (BCDA), brokendown as follows:

I. Programmed Fund under the GAA

Particulars No: of Principal TOTAL AMOUNT
Membets

A. NHTS - PR Enrollment
Renewal/Sustained Coverage of Indigent 14,706,524 P35,205,657,600
Members
Coverage of additional qualified members
including those who turn 21 years old in
CY2014 and workers in the informal 651,546 Lact#A0a
economy
Coverage of MCCT families 83,480 200,352,000

Sub-Total 15,441,850 P37,060,440,000
B. Government Special Programs
Coverage of beneficiaries under the Payapa at
Masaganang Pamayanan (PAMANA) 16,901 40,562,400
Program
Coverage of beneficiaries under the Sajahatra 11.000 26,400,000
Bangsamoro Program g
Arrears for Sajahatra Bangsamoro
beneficiaries (FY 2013 computed at Php1,200 n/a 4,437,600
coverage for 6 months)

Sub-Total 27,901 P71,400,000

Total 15,469,751 P37,131,840,000
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II. Unprogrammed Fund

Balance of the 3% PhilHealth share from
the Bases Conversion and Development n/a 161,277,395.02
Authority (BCDA)

Attached herewith are the cotresponding DBM Forms Nos. 700-706 and copy of Secretary’s
certificate approving the above mentioned proposal, for your information and perusal.

Likewise, we are submitting as well, our FY 2014 and FY 2015 Cotporate Operating Budget (COBs)
amounting to P94,992,364,599 and P107,256,020,942 respectively as approved by the Board last
Mazrch 28, 2014, for your information. Copies of approved Board Resolution will be submitted as
soon as available.

Ce Hon. Enrigie T. Ona,
Secretary of Health

teamphilhealth E www.facebook.com/PhilHealt g actioncenter@philhealth.gov.



Executive Summary

Salaries
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2014 2015 2016
Major Highlights IN CY 2015

P5.192B {CY 2015) » Reprogramming of

«
iPhHHeauh
‘ Yonur Partner in Health

= Conversion of JOCs to Casual Positions: P1.59B
= Provident Fund : P274M

= Rationalization of Compensation Structure: P168M




Executive Summary

Maintenance and Other Operating
Expenses o

Variable
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V. :
2014 2015 2016
Major Highlights in 2015:
¥- Provision of NHTS IDs — P242M
v. Reprogram Hiring of Advertising Firmm P100M
v, Enhancementof IT Systems and Infrastructure (P59M):
P3.265B (CY 2015) = Establishment of Co-location for 3™ Data Center : P22M
= Redundant Link for PROs and LHIOs - P37M

¥+ Additional human resource for the expansion of

PCARES/Service Desks in PCS0s and Support Services

(170) P39M
v Fund for PhilHealth Milestone 20" Anniversary P20M ﬂ
'™ v- Corporate Restructuring ( 2™ Phase) P31M A
PhilHealth ¥+ Roll-out of QMS to PROs P9.5M Y

hl Yonur Partner in Health T s



Executive Summary

Capital Expenditures

Non-Infra
1.195 B
36%

P3.362B (CY 2015)

«
PhilHealth

. Your Partner in Hewlth

204 205 2016

Major Highlights in 2015:

= Reprogramming of Corporate Center 1.94B

= Establishment of 3™ Data Center 338M

= Additional IT Software and Licenses: P119M

= Replacements of IT and other office equipment — P215M

= Acquisition of 64 motor vehicles




Executive Summary

Benefit Payments

PCBs
13.738B
15%

In=Patien
& Out-
Patient

74.374 B

8510

P89.684B (CY 2015)

$ PhilHealth
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' REPUBLIC OF TI'{E PIHLIPPINES :
DEPARTMENT OF BUDGEI' AND MANAGEMENT

MALACANANG MANILA
ACKNOWLEQG EMENT R,Ecelfm

- The Department of Budget and Managemant hereby achnowledges the receipt of 3 your letter/request which
has been uploaded to the lBM—Document Management System and routed to the appropnate ofﬁcels Wlth the following
klnformatmn R N ' : e T e ' . S il

_ Sender _ _ '_-‘._":eHic-\; PEReoNAL-DEL!vERY (WITH?-S-FQLDERS). oA
DocumentTltle R _PI-tnIC-B.tJ.DGET eROPosnL core ev 2015 g
o Document Reference ot e 2014-BF—011552 L5
.,?Date anq Tlme Uhloaded if'Thursday. Apnl 24 2014 10 44 01.AM
":E‘.‘Uploaded By RECENING‘S |
Routed To __ | 3 BMB-FManIynt)e Jesus
o “:WTOtaI no .gf.'tgaé-és;t?egeived:_ 1?{.. :.ﬁ_ 3 copi__eeféhtt%’:.l'pages v, :: ;

The determmahon of the completeness of the documentary reqmrements submltted if any, is subject to the
e\.aluatlon of the technlcal persen in charge :

:_ Thls receipt is system generated and does not requnre sngnature

,R’ecetteq,by:

Department of Budget and Management
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