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BOARD ONBOARDING, ORIENTATION, AND TRAINING PROGRAM

I. RATIONALE

In adherence to the principles of Corporate Governance and the statutory mandate
of the Universal Health Care (UHC) Law, this program establishes a systematic
onboarding framework designed to facilitate the immediate and seamless
integration of new Directors into the PhilHealth Board. This procedure ensures
that the Office of the Corporate Secretary (OCS) proactively equips incoming
Directors with the essential tools, regulatory guidance, and strategic context
required to effectively discharge their legal and ethical obligations to the
Corporation and its stakeholders.

II. ONBOARDING AND TRAININGS
a. Administrative Orientation and Board Governance

Upon the validation of appointment, the Corporate Secretary conducts a
foundational briefingto facilitate aseamlesstransitioninto the Board’s governance
framework. This orientation covers:

e Board Committees: A comprehensive briefing on the structure, specific
functions, and jurisdiction of the various Board Committees, as well as the
Director’s specific assignments.

« Fiscal Protocols: Detailed orientation related to the Ruling for the Claim
of Per Diems and Reimbursable Expenses to ensure strict adherence to
financial and administrative protocols.

b. Mandatory Corporate Governance Training

To ensure alignment with the highest standards of public sector leadership, all
Appointive Directors are required to undergo formal governance training through
the Corporate Governance Orientation Program for Government-Owned and
Controlled Corporations. This program, which is conducted by the Institute of
Corporate Directors (ICD), serves as a mandatory foundational course to orient
leadership on the specialized requirements of public sector management. In
accordance with governance protocols, completion of this training is strictly
required within three (3) months from the date of the Director's appointment.

c. Orientation and Training in Technical UHC and Health Systems

In compliance with the Universal Health Care (UHC) Law, Directors must possess
a deep and technical understanding ofhealth systemsto make informed, evidence-

based policy decisions. To this end, all Board Members are required to undergo a
ér‘ Ses of mandatory Orientations and Trainings on Health Care Financing, Health
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Systems, Costing Health Services, and Health Technology Assessment (HTA).
These specialized modules are designed to provide the necessary expertise for
overseeing the National Health Insurance Program and ensuring the long-term
sustainability of benefit packages. Consistent with statutory requirements, the
completion of these technical trainings is required within six (6) months upon the
date of the Director's appointment.

d. Continuing Education and Training Program (CETP)

Under the strategic supervision of the Office of the Corporate Secretary, the
Continuing Education and Training Program (CETP) ensures the sustained
professional development and intellectual growth of the Board of Directors. As a
mandatory annual requirement, all Board Members, with a particular focus on the
Appointive Directors, are provided with at least one (1) training of their choice per
year to further enhance their oversight capabilities. To ensure maximum strategic
value, the selected training must be directly related to their specific roles and
responsibilities, empowering them to provide high level contributions to the
Corporation’s governance and the effective implementation of the National Health
Insurance Program.

The implementation of this comprehensive onboarding and training framework
underscores the Corporation’s commitment to the highest standards of transparency
and accountability. By providing a structured pathway from initial administrative
orientation to advanced technical education in health systems and governance, the
Office of the Corporate Secretary ensures that every Member of the Board is equipped
with the specialized knowledge required to navigate the complexities of the National
Health Insurance Program. Ultimately, this program serves as the foundation for
informed leadership, enabling the Board to fulfill its fiduciary duties and drive the
strategic realization of Universal Health Care for all Filipinos.

Noted by:
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ATTY. LORA L. MANGAS
Acting Corporate Secretary
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