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CY 2025 Annual Board Review of the Corporation’s
Vision, Mission, and Values

The Annual Board Review of the PhilHealth Vision, Mission, and Values is a vital process
to ensure the Corporation remains focused on its long-term goals. For 2025, the review
centered on the alignment of the corporate brand with the organization's core values and
-strategic direction. The goal is to ensure that the way the public perceives PhilHealth is
perfectly synchronized with the actualimprovements being made withinthe organization,
creating a clear and unified identity for everyone. The review was also done to comply
with the mandate of the Universal Health Care (UHC) Law on automatic eligibility.

L. Progress Report on the PhilHealth Brand Refresh

In June 2025, the Governance Committee conducted a detailed review of how the
Corporation’s strategy is being communicated through the PhilHealth Brand Refresh
project. This project, divided into the 2025 "EMBRACE" phase and the 2026
"EDUCATE" phase, is a keypart of the broader strategy to modernize the Corporation.

The review emphasized that the Vision and Mission must be the foundation of this
refresh. The committee discussed how the current branding needs to evolve to better
represent PhilHealth’s commitment to its stakeholders. By ensuring that all external
messaging remains aligned with the Corporation's strategic goals, the brand refresh
serves as the visual and emotional bridge to the updated Vision. The Committee also
decided that public advisories should remain neutral at this stage to ensure that
stakeholder feedback regarding the Mission's effectiveness is honest and not
influenced by the announcement of a new brand.

A major focus of this review was the alignment between the branding strategy and the
Corporation’s internal restructuring. The Board emphasized that for the strategy tobe
successful, the rebranding must work hand-in-hand with the Human Resources
Department’s efforts. This ensures that the new brand is not just a cosmetic change
butatruereflectionofamodernized PhilHealth thatislivingout its Mission ofservice.
To keepthestrategy on track, the Committee moved to an "operational timeline," with
the final branding and strategic materials set for a full Board review in November
2025.

II. Redefining the Vision, Mission, and Values (VMV)

A core part of the annual reviewinvolved a dedicated workshopwith the participation
of some Members of the Board and the Executive Committee to refresh PhilHealth’s
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Vision, Mission, and Values on July 17 to 19, 2025. This session served as a strategic
platform to assess whether the existing VMV still fits the current healthcare
environment. By analyzing the Corporation’s current context, leadership worked to
create a refreshed narrative that captures PhilHealth’s shared purpose and its desired
future state.

To ensure the new strategy is inclusive and well-aligned, the review incorporated a
synthesis of focus group discussions from employees across the organization. This
ensured that the refreshed Vision and Mission are grounded in the real-world
perspectives of the staff who carry out the Corporation’s work every day. The
workshop successfully brought the leadership into agreement on a unified strategic
direction, providinga solid foundation before the updated Vision, Mission, and Values
are officially adopted and rolled out across the entire corporation.

The Board will continue its commitment to regularly reviewing and refining the
Corporation’s strategic direction to ensure it remains responsive to the needs of the
Filipino people. By upholding these governance standards, the Board ensures that
PhilHealth stays on course toward its long-term goals, providing a stable and reliable
foundation for the nation’s healthcare system.
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