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CY 2025 CORPORATE GOVERNANCE CONFIRMATION STATEMENT

The Philippine Health Insurance Corporation (PhilHealth) hereby confirmsits strict
adherence to the principles of good corporate governance, fundamentally recognizing
that a public office is a public trust and that sound governance is essential to its
mandate.

As a Government-Owned or Controlled Corporation (GOCC) supervised by the
Governance Commission for GOCCs (GCG), PhilHealth, encompassing its Board of
Directors, Management, and all personnel, hereby attests to its full compliance for
Calendar Year 2025 (CY 2025) with the GCG's Code of Corporate Governance.

This compliance is operationalized through the PhilHealth Manual of Corporate
Governance, which provides the primary framework that directs and guides the
Corporation. This structure defines a governance hierarchy led by the Board of
Directors, which delegates specific duties through six Board-level Committees: (1) the
Governance Committee, (2) the Benefits Committee, (3) the Risk Management
Committee, (4) the Audit Committee, (5) the IT Governance Committee, and (6) the
Committee on Appealed Administrative Cases.

These Committees are supported by independent units that perform specialized
technical and oversight functions to ensure accountability and transparency. These
units report directly to the Board. Additionally, the Office of the Corporate Secretary
provides technical, administrative, and secretariat support to the Board and its
Committees, ensuring the efficient and effective execution of their duties.

In alignment with this Manual, PhilHealth reaffirms the core commitments and
governance functions detailed below.

1. Role in National Development

PhilHealth recognizes its essential function as a strategic government partner in
nation-building. The Corporation is dedicated to utilizing its organizational
resources to deliver public services that provide all Filipino citizens with a viable
mechanism for financial access to health services, with the ultimate goal of
progressively achieving Universal Health Care across the country.

2. Institutionalizing Good Governance

At every level —from the Board of Directors and Management to all personnel—
PhilHealth is fully committed to embedding the principles of good corporate
governance into its organizational fabric. This dedication is viewed as an
indispensable element of sound strategic management, fostering a culture of
transparency and accountability.
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3. Adherence to Key Governance Principles

The Corporation’s governance framework is anchored in the fundamental
principles defined in its Manual, specifically:

¢ Rule of Law: Promoting fairness, accountability, and transparency by
ensuring all corporate operations strictly follow legal and regulatory
standards.

« Disclosure and Transparency: Ensuring the timely and precise
disclosure of all material information, including PhilHealth’s financial
status, operational performance, and governance structures.

» Strategic Alignment: Synchronizing corporate strategy with national
government objectives, while maintaining robust Board oversight of
Management and ensuring the Board remains accountable to all
Stakeholders.

+ Stakeholder Protection: Safeguardingthe rights of all Stakeholders
and ensuring they receive equitable treatment in all corporate dealings.

o Collaborative Sustainability: Encouraging active cooperation
between the Corporation and its Stakeholders to secure the long-term
viability and success of the National Health Insurance Program.

Key Governance Functions
Risk Management

For CY 2025, the Board, through the Risk Management Committee, maintained active
oversight of the Corporation’s risk profile, balancing aggressive benefit enhancements
with long-term financial sustainability. A key milestone was the affirmation of the
Investment Reserve Fund’s (IRF) investability, leveraging a landmark OGCC opinion
to clear previous audit findings and optimize fund performance.

Oversight extended to the enterprise-level risk management program, ensuring
business continuity and operational resilience. Most notably, the Board endorsed a
transition in the Risk Management Framework to the COSO:ERM Cube model to align
with international ISO 31000 standards. Furthermore, the Disaster Risk Reduction
and Management Plan (2025-2028) was approved to safeguard the Corporation
against physical, health, and security crises.

The review process also covered:

« Financial Sustainability and Actuarial Modeling: Analysis of
consolidated fund balance projections, including the recalibration of 2025—
2030 forecasts to account for supply-side constraints, rising claims, and IBNR
(Incurred But Not yet Reported) estimates.

« Budgetary Oversight: Formulation and endorsement of the Php 393.97
billion Corporate Operating Budget for 2026, alongside the management of
emergency supplemental budgets to cover benefit utilization gaps and
personnel welfare.

« ICT and Cybersecurity Resilience: Monitoring of critical operational risks
in digital infrastructure, including the approval of a Php 1.58 billion
amendment to the Information Systems Strategic Plan (ISSP) and the



enforcement of strict remediation timelines for cybersecurity threats.

o Audit and Accountability: Direct intervention in high-risk audit areas,
specifically addressing unrecorded investments in the PhilHealth Provident
Fund and systemic failures in procurement and data privacy.

+ Compliance and Personnel Welfare: Deliberation on the implementation
of the CPCS 2 and the expansion of benefits to casual employees, ensuring all

~ disbursements comply with CSC rulings and national fiscal policies.

Internal Audit

In 2025, the mandate to oversee and enhance the Corporation's internal control
systems was fulfilled, ensuring transparency and compliance with governance
standards.

This was accomplished through the confirmation of numerous audit reports and the
issuance of directives covering key operational, financial, and ICT-related areas.

In compliance with good governance, the Corporation's quarterly Financial
Statements were reviewed and cleared prior to Board approval. Oversight was
provided for compliance with Commission on Audit (COA) findings and adherence to
the Internal Auditing Standards for the Philippine Public Sector (IASPPS). Key
financial matters, including reserve funds and liabilities, were also addressed.

The Corporation achieved significant milestones in 2025 by reinforcing PhilHealth’s
fiscal autonomy and internal control systems. A primary achievement was the
Corporation's ability to sustain full operations and program delivery without relying
on the General Appropriations Act (GAA) subsidy. This financial independence was
bolstered by the Committee’srigorous oversight, which included the timelyreview and
clearance of Financial Statements from the fourth quarter of 2024 through the third
quarter of 2025, ensuring absolute transparency prior to Board approval.

To protect the integrity of the National Health Insurance Fund, the Board through the
Audit Committee spearheaded aggressive enforcement actions against irregular claim
patterns, particularly regarding specialized eye procedures. These efforts were
complemented by the institutionalization of Medical Prepayment Review tools, which
streamlined the adjudication of high-volume packages like Stroke Infarction and
Pneumonia. Furthermore, the Committee optimized the Corporation’s digital
infrastructureby deploying automated remittance reconciliation modules within the
Electronic Collection Reporting System and enforcing strict user access protocols for
the Benefit Payment System to prevent unauthorized transactions.

Operational excellence was further realized through the successful management of
organizational change and risk. The Committee established a direct mechanism for
elevating high-risk IT audit findings to the Risk Management Committee, accelerating
the resolution of critical vulnerabilities. Additionally, the Audit Committee finalized
essential reforms for the PhilHealth Provident Fund (PPF), including the equitable
sharing of dividends and the cessation of loans to non-members. These combined
actions not only safeguarded employee savings but also fortified the overall
governance framework, ensuring that all corporate resources were managed with the
highest standards of accountability.



Governance

The PhilHealth Board benefits from the active participation of various subcommittees-
dedicated to safeguarding members' interests, shaping management policies, guiding
critical business decisions, and ensuring effective governance. These subcommittees
play a vital role in supporting the Corporation's mission to serve every Filipino.

The corporate governance function through the Governance Committee (GovCom)
assists the Board in fulfilling its responsibilities and fosters alignment across all
subcommittees. This function contributes significantly through the following
activities:

1. Guiding Board Performance: The performance of the Board and its
committees is regularly evaluated, promoting continuous improvement and
effectiveness.

2. Developing Policies and Procedures: Policies, procedures, and standards
are proactively developed and recommended for the Board's consideration and
approval, ensuring robust governance practices.

3. Shaping Program Development: A key role is played in reviewing and
recommending priorities for the development of impactful programs and
application systems, enhancing service delivery.

4. Contributing to Board Initiatives: Additional responsibilities are
undertaken as assigned by the Board, demonstrating adaptability and
commitment to supporting the organization's needs.

The Board, through the Governance Committee, proactively advanced several high-
impact initiatives in 2025 to strengthen PhilHealth’s mandate. Central to these efforts
was the securing of a Php 129B General Appropriations Act allocation for the FY 2026
National Government Subsidy, a move designed to ensure the continued health
benefits of Indirect Contributors. To support this and other operational requirements,
the Committee initiated the hiring of supplemental personnel and the renewal of
contracts for casual and job order workers. These staffing efforts specifically targeted
critical areas such as IT, Finance, and Human Resources to facilitate the smooth
implementation ofthe PhilHealth restructuring program and improve service delivery
turnaround times.

In a significant move toward digital modernization and ease of doing business, the
Committee approved the adoption of the PhilSys ID as the official PhilHealth ID. By
integrating with the DICT’s eKYC solution, the Corporation now allows PhilSys-
registered individuals to update their membership without additional documentation.
This drive for efficiency extended to the accreditation process for health facilities and
professionals, where the requirement for legal clearance was removed to expedite
evaluations. Furthermore, the Committee enhanced its legal framework through a
revised agreement with the Office of the Government Corporate Counsel (OGCC),
ensuring more robust representation and legal support for the Corporation’s
expanding operations.

The Committee also prioritized international and long-term strategic goals by
approving the establishment of an Overseas PhilHealth Office in the Middle East to
better serve Overseas Filipino Workers. To ground future policies in rigorous data, a
three-year research partnershipwith the Philippine Institute for Development Studies



(PIDS) was formalized under the RISE Mission Research Project. Other key
administrative milestones included the procurement of motor vehicles for official
executive use and the finalization of the CY 2026 Performance Scorecard in
coordination with the GCG. Finally, to ensure institutional discipline, the Com mittee
implemented strict monitoring of compliance with lawful directives under the 2025
RACCS and refined policies regarding the waiver of interest for employers to balance
collection efficiency with fund sustainability.

Concluding Notes:

This confirmation of CY 2025 activities, aligned with the PhilHealth Manual of
Corporate Governance, reaffirms the Corporation’s steadfast commitment to good
governance. Philippine Health Insurance Corporation will continue to institutionalize
and uphold principles oftransparency, accountability, and integrity to effectively fulfill
itsmandate of providing quality and accessible health insurance to the Filipino people.
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