
CONSULTANCY CO]NTRA

KNOWALL MEN BYTHESE PRESENTS:

This contract is made and entered into by and between:

The PHILIPPINE HEALTH INSURANCE CORPO
and controlled corporation duly organized and existing by virtue
amended by Republic Act No. 9241),with principal office at 709 Ci
Oranbo, Pasig City, duly reptesented herein by.its presidlent and
EDUARDO P. BANZON hereinafter refered to as PHII-HEAL'

and

RUBEN CANLAS, JR., of legal age, and residing at 402Ya
2,Pasig City hereinafter referred to as the CONSULTANT';

WITNESSETH: that

WHEREAS, Ph-ilHealth is institutiolalizing changes in line
otdet to strengthen the implementation of the National Health I
towards achieving I(alusugan Pangkalahatan;

WHEREAS, the Corporation recognizes the
and communications technology sector to ensure
accountability affangements that PhilHealth will be
orgarizatton;

need to
that it is
implementing

WHEREAS, for the above-stated purpose, PhilHe,alth needs

entelprise architecture and otganizattonal change leadership cons

thtough the grant ptovided by Wotld Bank through its Institr,rtional

WHEREAS, this agreemerit shall not be construed as

relationship in some manner or foffi between the Consultant and
not be responsible for complying *idr any labor laws, nrles and r
employee telationshiBs in the Phiiippines;

WHEREAS, the parties herein knowingly, voluLntarily,

improper pressure, and dealing with each othet on equal terms
dominance on the other, heteby agree to the ptesent Agteement;

NOW, THEREFORE, fot and in consideration o,f the pte
agteed the following terms and conditions:

Services

The Consultant shall undertake and perform the

^. Define the objectives, scope and fiamewotk
Architecture ("EA) that are aligned .,vith the
obiectives and mandate. r

b. Describe the "as-is" ot cufreflt state of IT in
futute state of enteqpdse atchitecture at PhilH
recommending options for transitiorring to the
Drafta paper describing the PhilHezrlth Ente
strategy options and timeline fot achieving the
Based on the PhilHealth Enterprise,Architec
and competencies needed to enable rlhe teco
architecture.

e. Work closely with the change mana€iement
development consultant, integtating their wor
change ptocess.

f. Assist in other projects of the Office of the

c.

d.
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other duties related to his services as requfued.

t and CEO and perform

TION a govedrment owned
)Republic Act No. 7875 (as

tarte Center, Shaw Blvd., Btgy.
rLef Executive Officer, DR,

Vetde Homes, Valle Verde

ith its; sttategic imperatives in
surafrce Program as a driver

re$tructure its information
ive of the performance

nd the overall plans of the

to contf,act the services of an

t rvhich shall be financed

pment Fund (IDF);

ting an employer-employee

, hence, the latter shall
ations goveming employer-

thout any
ith neither

the parties have mutually

ing firnctions:

a PhilHealth Entelptise

tfucture and the "to be" or
highlighting the gaps and

"to-be" state.

A.rckritectute including
o-be" state.
docurnent, define the skills

ente{pflse

ultarrts and otgarttzai-onal
into rthe orgzntzaiotal

foice, dutess, ot
exetcising moral
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2. Term

The Consultant shall be engaged for a pedocl of eight
of One Million One Six Hundred eignty-SeveriFi

3.

(Php1,687,500.00) to be funded from tle Wodd Ba

Compensation

The Consultant shall be compensated baserl on the t
the foilowing deliverables:

Upon approval of the Inception Report
Upon submission of IT Diagnostic Report
Upon initial irnplementation of the Change
Upon submission of Final Report

4. Progtam Administation

The Consultant will report directly to the presiden
(PCEO) in coordination with the Chief Infirrmatjon
will approve notices and acceptance of delive,rables.

The World Banh shall be fumished a copy of all d
keeping with the conditions of the grant agreement.

Performance5.

6.

7.

The Consuitant is expected to perfonn his duties
abiJ-ity, and to comply with the scope of, work
professional and ethical competence and integrity.

Confidentiality

The Consultant shall not disclose any proprie :t^ty or
to PhjlHealth or to this agreement without prior wri

Data Ownership

All deliverables of the Consultant shall be the
PhilHealth and shall not be used for any other p
undet this Agreement. Immediately upon com
engagement, the Consultant shall retutn all
materials, and any other property in his possession
interest of PhilHealth.

Entire Agreement and Amendments

This document constitutes the entire aqreement be
Consultant, the provisions of which supersede an
understanding, or contracts relating to the sarne subject

Any revision or amendment of this Agreement shall
parties.

Dispute Resolution

The paties shall use their best efforts to sett1e amicabl
in connection with this Agreement or the inLterpretati
matters aflsfi1g prusuant to this Agreement which ca
sixty (60) days after recipt by one parq of *ie other
settlement may be subrnitted by either party for
provision of RA 9285 otherwise known as the "Al
of2004"
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(18) months at the rate
Hllndted Pesos

- IDF'Grant.

rrns of payments for each of

150h
250/o

35o/o

25%

& Chief Executive Officer
fficer. The PCEO and CIO
ities and other related tasks.

verables of the consultant in

fully and to the best of his
the highest standards of

fi denLtial information reiating
conseflit from the latter.

and exclusive property of
othet than what is stipulated

or termination of this
, files, documents, papers,

t belong or relate to the

rthe PhilHealth and the
priot negoLiations,
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and all
mattef.

dre written consent of all

all disputes arising out of or
theteof. Any dispute as to
be setded amicablv withifl
's request for such amicle

in accotdance with

o
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U
d
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Dispute Resolution Act



10. Acceptance and Effectivity of Agreement

The paties hetebv accepr the-pqg of this Agte

P"-9; this /rfll a", oi -Jl"J. -^ 
, zo1z,

Philippines.

the paties.

PHILIPPINE HEALTH INSUMNCE
CORPORATION

By'

T1.9* of signing conslitutes effectivity of the
fuIl force and effect, unless soone.r revoked or tr

Signed in the ptesence of:

lLr', lrt U - 
1+

Witness Sr Mr. Ruben Canlas Jr.

P. BANZON

which shall rem4in in
by rrrutual agteernent of

MR. UB

l7ittiess . Rrnbef Canlas Tr.



"€{/

fu'

ACKNOWLEDGEM]ENT

REPUBLIC OF THE PHILIPPINES)

fl$A,$Effi ffit'ry crTg s.s

Before me this
Philippines personally appeared DR. EDUARDO P. BA]VZON i

issued on .lonunrl,A (o , A012 
^t

rroroiio*r* ti*t and
,\rrnuftrY {'1. z0tz at ntunc\0lUL\ri , Known unto me

execuJed the foregoing consurtancytonhact and acknowledged that
and deed.

This instrurnent consisting of four (4) pages includin
acknowledgement is written has been signed thereof.

\x/itness my hand and seal on the date and prace fust above w

/r

CEO of the Philippine Health fnsurance
Consultant, exhibiting to me their respective

Doc. No.
Page No.

Co4poration and M
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201 * _ F&$tffi ffirffi,
his capacity as president and

RUBFN CANI.AS, JR.,
te Nos. @Gnqqlq ,

issued on
be the same persons who
e sarne is their voluntary act

the page on which this

Blvcl., i{.n:;ri te'lvi;t'
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