
CONTRACT FOR CONSULTANCY SERVIC

KNOW ATL MEN BY THESE PRESENTS;

This contract is made and enteted into by aod between:

The PHILIPPINE HEALTH INSURANCE CORPORATION  
and controlled corpomtion duiy orgaaized and edsdng by vitnle of Republic
afrended by Republic Act No. 9241), widr principal office at 709 Citystate Center,

Oranbo, Pasig City, duly represented hetein by its Ptesident and Chief Ex
EDUARDO P. BANZON herelnaftet tcleffed to as PHILHEAI-TH;
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DR. PATRICIA DIMANLIG-MANUEL, of legal age, and €siding at LPL
Leuiste No. 22ts Salcedo Village, Makati City heteinafter refeiied to as the CONS

WITNESSETH: that

WHEREAS, Pb {ealth is institutionalizing changes in line with its str2teglc imP

strerg*ren the implementation ol the National Flealth Insutance ProFam as

achieving Kelusrg2n Pangkalahatan;

WHEREAS, needs techrical support to develop aDd implement an uP

evaluatioD tool usiog the balanced scorecatd npProach to uack down the

PhilHealth initiatives supporting KP/UHC;

WHEREAS, for the above-stated purpose, PhilHealth needs to cootact

change management coflsultants which shall be financed though t-\e graot p

rhrough its lnstitutional Development Fund (IDF);

V/HEREAS, this agreement shall 11ot be construed as creaung an

relationship io some matu1et or form betvr'een the Consultant and PhilHealth, h
oot be responsible for complying with any labor 1aws, rul€s and regulat1ons

employee relationships in the Philipploes;

WHEREAS, the parties herein knowingly, voluntarily, widrout any

improper pressure, and dealing rr.ith each othet ofl equal telrns with neithet

dominance on ttre othei, hereby agree to i}le preserlt Agreement;

NOW, THEREFORE, for and in consideradon of the premises, the
agreed tLe following terrns and conditions:

Services

The CoosultAnt shall Dndertake and perfono the followiog fun

Condtct tesearch and studies on a broad range of issues
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area of responsibility of PhnHealth and beanng on its missi
Study ttends aad developments at the local, national
spheres in otdet to nticulate such concems as may be
irllportance to PbilHealth;
Advocate and ptomote an atrnosphere of high lewel an
thinhing and stiat%ic acumen among the persomel of
Presidenr afld otier PbilFlealdr personnel,
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Facilitate and/or cooduct change managemen! ploces
identiEcation ol indicators and development of e sc

PhilHealth's organizational jmperatives;

Wo1* \vith the other change rrlanrgement consultants
speciEcally focusing on holistic integtation of the busi
rerearLh domains and followrng through with $e resr

from planning to fomulation, implementation, to
applying the Balanced Scorecard medrodology widr
measures to drive PhilHealth's strategy fonvard;
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t Provide tecbraicai assistance and mentor CotPlan and o
implementation of the scorecard and cary out validation
offices to ensure identiEed measures senerate the desired

2. Tetm

The Consultant shall be engaged lor a pedod o{ s+ (6) monrhs at
Hundred Thousand Pesos (Php300,000,00) to be tunded frorr
IDF Grant.

3. Compebsation

The Consultant shall be compensated based os the teIms of
tLe followmg deliverables:

Upon submrssron ot lncepflon Keport
Upon completion of a revised Balxnced Scoiecard
Upon completion of a capaclty enhancement fo! technical

personnel/ consolidated report of change initiatives
Upon submission of &e Final Report

Progtam A.l-i.istradon

The Consultant will teport direcdy co *re Ptesident & Chief
(?CEO) h cootdination with the Seoior Manager of C

Depaftnent (CotPlan). The PCEO will approve notices
deliverables. activities and othet related taslis.

The lt/otld Baok shall be frrmished a copy of all deliverables of
keeping with tle corditiorc of the $atrt agteement.

Perfotma{ce5.

The Consultant is expected to perform his duties
abilirt, afld to comply with the scope of work
ptolessional and ethical competence and rntegtrty.
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6. Conidentiality

The Coflsultart shall not disclose any ptopdetaty or con&deatial i
to PbjlHealth or to Sis ageernent \githout pdot witten conserit

7, Data Ownership

Al1 deliverables of the Consultant shall be the sole and
PhilHealtl and shall oot be used for atry odr€r puryoses ottret than
under this Agreement Immediately upon conpletion ot
etrgagemen! the Consultant shall retum all copies, files,
materials, and any other property in his possession tlut
interest of Pbill-{ealde.

Enlire Agleement and Amendments

agieement between theThis document constitutes the
of
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Acceptance and E ofAgreement
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