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November 11, 2024

CORPORATE MEMORANDUM
PRO 1No. 2024 __ 0053

TO - ALL CONCERNED END-USERS
PhilHealth Regional Office 1

SUBJECT : Approval of the FY 2025 Indicative Annual Procurement
Plan (APP)

The CY 2024 Indicative Annual Procurement Plan (APP) is hereby prepared under Section
7.3-1 of the 2016 Revised Implementing Rules and Regulations (RIRR) of Republic Act No.
9184, otherwise known as the, “Government Procurement Reform Act of 2003”, and is
hereby quoted:

“Upon issuance of the budget call in the case of NGAs, GFIs, and LGUs, the
Procuring Entity shall prepare its indicative APP for the succeeding calendar
vear to support its proposed budget taking into considerations the budget
framework for that year in order to reflect its priorities and objectives”.

As mandated, the PhilHealth Regional Office 1-Bids and Awards Committee, deliberated on,
determined and recommended the appropriate method of procurement covering the various
projects, activities and programs (PAPs) included in the Indicative APP in accordance with
the parameters set forth by RA 9184 and its 2016 RIR.

By virtue of Government Procurement Policy Board (GPPB) issuance of Circular No. 06-2019
re: Guidelines of Implementation of Early Procurement Activities, (EPA), the following
guidelines shall be observed:
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1. EPA is applicable for Procurement Projects undertaken through Competitive Bidding

- and Alternative Methods of Procurement, except for the following:
3
= a. Repeat Order (Sec 51)
b. Shopping (Sec 52);
o c. Negotiated Procurement-Emergency Cases (Sec 53.2);
a d. Negotiated Procurement-Take-Over of Contracts (Section 53.3); and
e. Negotiated Procurement-Small Value Procurement(53.9)
2. Procurement may be done even without the Certificate of Availability of Funds (CAF),

provided that, no award shall be made until the approval of final APP. Provided
further, notice that procurement is being done pursuant to EPA and estimated budget
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shall be indicated in the opportunity, Invitation to Bid (IB), and/or Request for
Expression of Interest (REI);

Hence, the attached FY 2025 Indicative APP is hereby approved and procurement must be
undertaken strictly in accordance with the terms, conditions and requirements provided in
the law and rules and regulations, subject to usual government auditing and accounting rules
and regulations.

For information and strict compliance of all concerned.

DENNIS B. ADRE

Regiongl Vice President

Date signed:
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PhilHealth Regional Office 1 Indicative Annual Procurement Plan for CY 2025

Code (PAP) Procurement “PMOI Is this an Mode of Procurement Schedule for Each Procure Activity Source of Funds Estimated Budget (PhP) e x-..p!.“:.
: bt aiabl S = et il o el ’
Project End- Early Advertisema | Submissi Contract MOOE — co prishenarimion ot Fiasel]
User | Procuremne ntUPosting ofl on/Openin| Award | Signing
nt Activity? IB/REI | g of Bids
Equipment not available n
10605620 | Procurement of Office Equipment | PRO * NO NP-53 5 Agency-lo-Agency Mar-25 Mar-25 Api-25 Apr-25 | Corporate Budget | 5,706,350 00
10605620 | Procucement of Office Equipment | PRO 2 NO NP.53 § Agency-lo-Agency Mar-25 Mar-25 Apr-25 Apr-25 _ngoﬂn.o Budget 454 292 00 | Int P ’ i
i i Vanous Tranings. Io
; conduct procurament
502020100101 | Internat Trainng PRO | No  |NP:53.10/Leasa of Resl Property Fob.26 | Feb25 | Mar26 | Mar26 |Corparate Budget | 4.904,500.00 | 4,904,500 00 § 0l orocoss for wach training
and Venue | activity which amount does
not exceed 1M
ik Supplies not avalabie in
Procurement of Regular Office P-4 ik s procine
5020301001 PRO 1 NO NP-53.5 Agency-lo-Agency Fab-25 Feb-25 Mar-25 Mar25 |Corporate Budget | 4 333,244 00 4,333 244 00 under 52 Shopping if ABC
Supolias ] does nol exceed 1M,
M Public Biading Il above 1\
50203020  |Procurement of Accountable Form{ PRO 1 NO NP.53 5 Agency-to-Agency Fab-25 Feb-25 Mar-25 Mar-26 |Corporate Buaget 119,470 00 119,470 CO
o o = o mﬂ%i!lnlz‘s
sozoacra  |Frocurement of Drug and PRO 1 NO  |NP-539 - Small Vaiue Procurement |  Fob25 | Feb25 | Mar-25 | Mar25 |Corporate Budget | 126835300 | 126835300

Medicines

Supplies no! available v
PS DBM will be procurec
Bl under 539 NP Smail

i Value Procurement

Each LHIO Office will erer
nlo contract which is

sazoagg  |Procurement of Medical Dental | pon s | N0 |NP.53 5 Agency-to-Agency Fep Feb25 | Mar-25 | Mar2s |Corporate Budger | 508.40200| 508402 00

ana Laboratary Supphes

NP-53 14 Direct Retail Purchase of

sazospug [T rocunement of Gesoline. il and | ppn 4 G [rercsumkuel Qsnd Lupricant Jan25 | Jan2s | Feb2s | Fen2 |Corporate Budget | 225990000 2,259.900.00 lozated near their office.
Lubricants (POL) exceeding the amotint
Products and Airhine Tickets 3 4 of 1M
= e T R R TR = ! Furnitura not !:l.ﬂln..: ;
myapya | PTOCUN f OHice | - # PS DBM will be red
5020322001 ement of Office Supplies- | oo ¢ NO  |NP-53 5 Agency-lo-Agency Mar-25 Mar-25 | Apr25 | Apr2¢ |Corporate Budget 26,992 00 26,992 00 iy i

Invantory Custodian Supplies ._ Rt
' Value Procurement

o Supplies nat available in
PS5 DBM will be procued
nder 53 9 NP Smail

12 "\ ) "
Procurament of Other Supplies | ppg s NO  [NP-53 § Agency-ta-Agency Feb2s | Feb2s | Mar-25 | Mar25 |Corporate Budget 91 243,00 1,243.00

H02038090
. and Materials
]
|

Direct Contracting Jan 25 Jan-25 Jan-25 Jan 25 | Corporate Bucget 361 158 00

50204010  |Procurement of Water Services

{ amount does nol exceec
1M through 53 9 NP Smail
Value Procurement

r||m;.a._mma.n|wc|...lﬁw‘u.6nc532= of Electricity .:.,,.MUI_EQ ng_qnﬂﬂm R ‘ ‘.. ,‘. .Mhﬂ_auluw.u 1 Jan25 Jan .N.W|I|._lm.|m‘ ..)M.m mmnﬂmam_m m—:nu.ﬂIEi__iziﬂ.Num 196 00 | ?
| 1 ! #] Each Local Haalth
“ _ wurance Office will enter
Procurement of Postage and _ ; _ . . e . contract with different
PRO NO NP-53 5 Agency-to-Agercy b Jan25 Jan-25 Jan-25 Jan-25  |Corporate Budget | 1695 13000 1,694,140 00 £ Services wi
| !
|

|Dahvery Services

{ | { |
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Code (PAP) Procurement PMO/ Is this an Mode of Procurement Schedule for Each Procurement Activity Source of Funds Estimated Budget (PhP) ! Remarks
s . {brief desaription of Project)
Project End- Early Advertiseme| Submissi | Notice of | Contract Total MOOE co
User v_.un..A..a_ﬂs nt/Posting of|on/Openin| Award Signing
nt Activity? IB/RE g of Bids
020562062 | FTOCUrSmant of Fempiong PRO 1 NO  |NP-539- Small Vaiue Procurement |  Jan-25 | Jan-25 | rep2s | Fep-2s |Corporate Buager | 182.899.00| 18283900
Landiine Services _ 2l
8020502001 [P rocurement of Telephona PROT | NO  |Competitive Biading Jan25 | Jan2s | Feb-2s | Feo25 |Corporate Budget | 660,00000( 66000000
Expenses- Mabile | -
50212020 | Provurement of Janitorial Services| PRO 1 | ves Competitive Bidding Nov-24 Now-24 Dec-24 Dec-24 |Corporate Budget | 613072500 6,130,725.00 §
P I y & i i Under Multi-year
50212030 |Procuremant of Security Services | PRO 1 YES Compettive Bidding Nov-24 Nov-24 Dec-24 | Dec-24 |Gorporate Budget | 7.536,00000 [ 7,536,000.00 s Obligational Authority
5021305001 m“:nnrwﬂ_.” Madeariince o/ OMCS | ppoy s NO  |NP-535- Small Value Procurement | Feb:25 | Feb25 | Mar25 | Mar-25 |Corporare Budget | 62590000| 62590000
5021305002 mﬂurwﬂ.” IERROaMICE DI, PRO 1 NO  |NP-535 . Small Value Procuremert |  Feb-25 | Fab25 | Mar35 | Mar-25 |Corporate Budgel |  343,00000| 34300000 §
e 7 i = {&-ach Local Healtn
! insurance Office wil enter
Kepair and Maintenance of ) into contract for the R&M
539 . g : : e y : 1839, 14,839 .00
50213060 Transporation Equipment PRO 1 NO NP-53 9 - Small Value Procurement Feb-25 Feb-25 Mar-25 Mar-25 | Corporate Budget 614,839.00 6
sazing7g. | Tapair and Meinienance of PRO 1 NO  |NP.529-Small Valua Procurement | Feb25 | Feb25 | Mar-25 | Mar-25 |Corporate Budget 41,200 00 41,200 00 [
Furruture and Fixtures : : :
WS T e e e = Variaus Advertising
NP-53 6 Scientific, Scholarly or g 3
e I ! : % . il Services; Pracurement wil
5029901001 mwm_.mwwea Lttt PRO 1 NO | Artistic Work, Exclusive Techrology | Fep-25 | Fen25 | Mar-26 | Mar-25 |Corporate Hudget | 2,/26000.00| 2.726,000.00 B for wach
and Madia Services
Procurement process will
i be condusted for each
5029601002 |Marketing and Promational PRO 1 NO NP-53 9 - Small Value Procurement Feb 25 Fep-25 | Mar-25 | Mar25 |Cuporale Budget |24,135,600.00| 24,135,600 C0 marketing and promo it
| A
50299020  |Pnnting and Puclicaticn Expenses| PRO 1 NO NP-53 9 - 5mall Value Procarement Fob-25 Feb-25 Mar-25 Mar 25 |Corporate Buaget 981,500 00 981,600 00 §
IR (<. T h S . .
1 o i
sazpopag  |Trocurementof Tranaportation PRO 1 NO  |NP-539 - Small Value Procurement Feb-25 Fap-25 | Mar25 | Mar-25 |Corporate Budget |  150,0€0.00 150,000 00
e ..ang Delivery Services — e e R e Z e SR PRISSSl NRIREIIT S -
Some rent of office space
il are procured thru EPA, For
activities that will be held in
- PhilHealth office and rental
50299050 |Procurement of Rental Services | PRO 1 G T et Novza | Nov24 | Decz4 | Dec2d |Comporate Budger |16:217.78000 | 16.217.78000 ok st
{ il the method of procurement
| is 53.9 NP Srrall Value
Procurement;
5029999003 |Registration of Motor Vehicle PRO 1 NO NE-53 5 Agancy-lo-Agency Jan-25 Jan-25 Jan-25 | Jan-25 |Corvorate Budget 2857500 28.575.00
- - rm—— - P— S— o 0 e e o —————————" S— - o - peap— -5 SES - IRUTE——— S—— S
Other Mair & Operating Expenses . NFP-53 10 Lease of Real Properly : 5 2 \
& El 5 3-25 4 ¥ . te Hu 450 3574 45 00
me :m!w.uo ) Corporate Forum (Face to Face) PRO 1 N Fab-25 . Fab-25 Mar-25 ’ ( w\.c.u_.m .,u mrmmun_ 367445000 ...u .
5029890008 {Oiher Main. & Operating Expensed o o NO Mar25 | Marzs | Apr2s Corporate Budgel | 510,75000| 51076000
BAD SRS £ e 2 VeNUIE - y vkt RS L
z - |Cultural & Athletic Expense- NP-£3 10 Lease of Real Property o 0 A . - o 675
5029918003 |- o mas Act PRO 1 NO L Gct-25 Oct-25 Nov-25 Nov-25 |Corporate Budgel 67500000 375
5029918008 Cultural & Athietic Expense- RO 1 NO NP-53 10 Lease of Real Property Feb-25 Fob Mar-25 Mar-25 124 550 00 195 E
Other Act and Venue
5026918000 Cultural & Atnletic Expense- PRO 1 NO NP-53 1C Lease of Real Properly Jan-25 Jan-25 Feb-25 Fob-26 |Corporate Budget | 1,439,260 00 1,438,250 60 f
Anmversary | and Venue -
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