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January 21, 2025

CORPORATE MEMORANDIUM
PRO 1 No. 2025 _ 00

O - - : ALL CONCERNED END-USERS
PhilHeaith Regional Office 1

SUBJECT : Approval of the Annual Yrocurement Plan {APP) CY 2025

In acguicseence with Sections 7.1 a&nd 7.2 of Republic Act 9184, otherwise known as

“Government Frocurement Reform Act of 2003" and its 2016 Revised Implementing Rules
and Regulations, all procurement of PhilHezalth shall be within its approved budget and no
procurement shall be undertaken unless it is in aceordance with the duly approved Annual
Procurement Plan {(APP).

Upon approval of the Corporate Operating Budget (COR) of CY 2025 and consistent with the

. provisions of Republic Act No. 9184 and its RIRR, the BAC Secretariat consolidated ‘the
. Project Procurement Management Plan (PPMP) of all concerned end<users in* Philfleaith

:' chmnal Office 1 into the CY 2025 Annual Prucurement Plan EAPP)
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The PhilHealth Regional Office 1-Bids and Awards Committee, de]lberated on, detc:rmlr]ed
and recommended the appropriate method of procurement eovering the xarﬁnus prnjeﬂts

activities and programs (PAPs) included in the APP. In accordance with the paraméters set
forth by RA 9184 and its 2016 RIRR.

It is.emphasized that all procurement based on the approved CY 2025 APP must be
undertaken strictly in accordance with the terms, conditions and requirements provided in
the law, its RIRR as well as relevant and corporate procurement policies, rules and
regulations, subject to usual government auditing and accounting rules and regulations.
Moreaver, the following specific requirements should also be met:

a. Procurement of Commeon-used Supplies, Office Supplies, and Materials with mode of
procurement indicated as PS-BDBM / Shopping may utilize Shopping upon
presentation and submission of Certificate of Non-Availability of Stock {(CNAS) issued
by the P3-DBM for items that are carried and / or included in the PhilGEPS catalogue.

b. For consumables and common office supplies and matcerials that are not earried by
PS-DBM and / or not shown in PhilGEPS catalogue and in consideration that the PS-
DBM will not issue CNAS for the purposed, a s¢reen shot from the PS-DBM and / or
PhilGEPS search utilily may suffice (search utility will turn red if not available or not
cartied).




¢. Procurement of goods whose mode of procurement determined to be through “Direct
Contracting” must comply with the requiremcents of Section 50 of RA 9184 and its
2016 RIRR as well as COA Circular 2012-001. It shall likewise be supported by the
appropriate certification from the exclusive dealer or manufacturer, duly
authenticated by the Philippine Consulate / Embassy / Labor Office where the Head
Office of the dealer or manufacturer is located, if foreign goads.

Under the autherity granted by the PhilHealth Board of Directors to the Regional Vice
President as Head of the Procuring Entity, the attached CY 2025 APP is hereby approved and
enjoined all  to  facilitate  procurement and  implementation of  the
Programs/Activitics/Projects thereat.

Moreover, procurement of all the items in the CY 2025 APP particularly those under the
Capital Expenditures {CAPEX) should be accomplished on or before October 31, 2025.

For informaticn and strict compliance of all concerned.

DENNIS B. ADRE
Regional Vice Presi? en
Date Signed: H 23 jee¥
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