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PRO NCR MEMORANDUM
TO - ALL CONCERNED END-USERS
FROM : BERNADETTE C. LICO, M.D.
Vice-President, PRO NCR
SUBJECT $ CY2025 ANNUAL PROCUREMENT PLAN (APP) OF

PHILHEALTH REGIONAL OFFICE NATIONAL
CAPITAL REGION (PRO NCR)

The Annual Procurement Plan (APP) for CY2025 is hereby prepared under the 2016
Revised Implementing Rules and Regulations (RIRR) of Republic Act No. 9184, otherwise
known as the “Government Procurement Reform Act of 2003”, in accordance with the
following guidelines:

“Section 7.1 All procurement shall be within the approved budget of the Procuring
Entity and should be meticulously and judiciously planned by the Procuring Entity.

“Section 7.2 No procurement shall be undertaken unless it is in accordance with
the approved APP, including approved changes thereto. The APP must be consistent with
the duly approved yearly budget of the Procuring Entity and shall bear the approval of the
HoPE or second-ranking official designated by the HoPE to act on his behalf.”

Upon approval of the Corporate Operating Budget (COB) for CY2025 and consistent with
the provisions of Republic Act No. 9184 and its RIRR, the Secretariat for the Bids and
Awards Committees (SBAC) consolidated the Project Procurement Management Plans
(PPMPs) of all concerned End-users in the PRO NCR into the CY2025 Annual
Procurement Plan (APP).

The Bids and Awards Committee deliberated on, determined and approved the
appropriate methods of procurement covering the various Projects, Activities and
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Programs (PAPs) included in the APP, in accordance with the parameters set forth by R.A.
9184 and its RIRR.

It is emphasized that all procurement based on the approved APP must be undertaken
strictly in accordance with the terms, conditions and requirements provided in the law,
its RIRR as well as relevant government and corporate procurement policies, rules and
regulations, subject to usual government auditing and accounting rules and regulations.
Moreover, the following specific requirements should also be met:

a.) Procurement of Common-Use Supplies and Equipment (CSE), with Agency to
Agency (PS-DBM) mode of procurement may be purchased through other means
under existing rules and procedures such as but not limited to Public Bidding,
Shopping, Small Value Procurement and other acceptable modes under the 2016
Revised IRR of R.A. 9184 upon presentation and submission of CNAS from the PS-
DBM website.

b.) For consumables and common office supplies and materials that are not carried by
PS-DBM and/or not shown in PhilGEPS catalogue, the mode of procurement to be
used may be via Public Bidding, Shopping, Small Value Procurement and other
acceptable and applicable modes under the 2016 Revised IRR of R.A. 9184.

c.) Procurement of goods whose mode of procurement determined to be through
“Direct Contracting” must comply with the requirements of Section 50 0f R.A. 9184
and its RIRR as well as COA Circular No. 2012-001. It shall likewise be supported
by the appropriate certification from the exclusive dealer or manufacturer, duly
authenticated by the Philippine Consulate / Embassy / Labor Office where the
Head Office of the dealer or manufacturer is located, if foreign goods.

d.) For Infrastructure Projects with mode of procurement as Public Bidding due to its
lump sum amount may use Small Value Procurement depending on the nature of
project subject to thresholds provided in the IRR of R.A. 9184.

Under the authority granted by the PhilHealth Board of Directors through PBR no. 731s.
2004 to the Regional Vice President as Head of Procuring entity (HoPE), the attached
CY2025 APP is hereby approved and enjoin all concerned offices to facilitate procurement
and the implementation of the PAPs thereat.

For information and guidance of all concerned.
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PHILIPPINE HEALTH INSURANCE CORPORATION - NCR ANNUAL PROCUREMENT PLAN FOR FY 2025
1o thils 251 Eat E«?ﬂﬂt&.guﬁ% Estimated Budget (PhP) e
Procurement PMOy Procurement Souree of Rem 3
Code (PAP) Maode of Procurement Advertiement/P Bmi M (brief description of]|
Projeet End-U Activity? ve ent/ otiee of Funds
i (VeaiNo) osting of [B/REI |pening of Bids|  Award | Contract Signing Tokad MOOE co Project)
sozo3020 Acoountable Forms owr NO 535 Agency-ti-Agency N/A N/A March March COB 2025 151,635.00 151.635.00 Contlemious Forra
Checks
5346 Schentific, Scholarly, Artistic ) Billboard, Radio
5020901001 Advertising Expense VP NO Waork, Exclusive Technology and March April Apail May OOB 2025 58,400,000.00 58,400,000.00 Blocktime, Social Med;
odia Services Carnnai
OVP, NCR CENTRAL, Forum, Summit,
soavpgo0ss | Corporate M-&nsaﬂq.es NI NORTH, A WG Lease _._.H.M._ Property and NA NjA March April COB 2025 10,881,600.00 881600.00 Planning, Assessments,
NCR SOUTH A
OV, NCR CENTRAL, .
Corparate Forum (Faceto |y AND NG Vahue Procu March HiA A A oo 6 .._nnﬂu Y ﬁ.!_..a
SU20099005-8 Faoe) z%..%,_.:.: =530 - Seall rement pril pril 2025 2.361,600,00 2,361,600.00 e:.._.. Summi
Sk Anniversary,
500018003 9_,.”...-“ thnasﬁ_;ﬁ Majee ove NO NP-53. rsn,_ﬂwrﬂm Frogey s N/A N/A January January OB 2025 035,250.00 5.085.260,00 Employees Day and
Meals
Eiiitoen omi»..zi u& E,annsé&oa Major ow WO HP-53. Ex,n.wnz Property and HiA HIA September October COB 2035 2,799,000.00 2,708,000.00 Christmas Activities
Cultural & Athletic - Major N - PhilHealthy Moverment
sozggiBoog B and Com ovp HNO NP-55.9 - Small Value Frocurement dune /A July duly QOB zozg 500,400,00 £00,400.00 -
50203070 Drugs and Medicines VP RO NP-53.5 - Small Value Procurement March NfA Aprll April QOB 2025 585.336.00 585.936.00 Various Medicines
SO20:3070 Drugs and Modicines ovp NO Competitive Bidding March Apeil May June COB 2025 4,836,609.00 4.836,609.00 Multivitamins
OVP, NCR Branches Electricity Expense foc
50204020 Electricity Expense wrd LHIOs NO Direct Contracting NiA January January CO8 2025 36, 71550071 6,715,501.7 PRONCR Branches
and LHICs
5314 Direct Retail Purchase of L "
. for Service Vehicles for
rasches Petroleum Fuel, Oil and Lubricant
50203090 Fusl, Cil and Lubricants oérﬂnmho. ?M_'Bcau BiA Januany February 008 2025 3.814,800.00 14,800.00 PRO NCR Branches
Products and Airfine Tickets and LHIOs
Internet Subscription
5O205030 Internet Subsceription ovp NO Competitive Bidding January February March Apil C08 2oz 729792 | zogperez expense for PRO BCR
Branches and LHIOs
i N HIA HiA March Kyocera Printer Toner
5020301002 IT Supplics ovP Direct Contracting /: Il April COB 2025 25,849,505.55 25,849,505.55 and Malniermacs Kit
5020501002 IT Supplies ovP NO NP-53.9 - Small Value Procurement February BfA March April COB 2025 696,010.80 6g6,010.80 Cable, IT Tools, Printer
Janitor: ovp NO Competitive Bidding January February March April 008 2025 24,136,709.28 24,136,709.28 Janitorial Service
10609020 Lemsechold Improvements ovp NO P-53.4 - Small Vahse Procurement June NfA July July 0B ao2g 400,000.00 A00,000.00 Signage
n DMW-OFP Operations
1060g020 Lusssehold Improvements NCR NORTH NO Cotnpetitive Bidding April May June June C0B 2025 ,200,000.00 2,200,000.00 Leaschald
Improvement
Marketing and P-53.10 Lease of Real Property and Meals and Vi
59901002 Bomkionas Eopmsee ovp b NYA BIA March April O0B20z5 | 20,566,800.00 0,566,800.00 A Ay
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PHILIPPINE HEALTH INSURANCE CORPORATION - NCR ANNUAL PROCUREMENT PLAN FOR FY 2025

1 this an Early Schedule for Ench Procurement Activity Estimated Budget (PhP)
Procurement PMO/ Procurement Source of
Caode (PAP) Maode of Procurement Acdverit P | Submi
Project End-User Activity? T 1P nf Natice of Findy
(¥es/No) osting of IB/REI |pening of Bids|  Award | COMtractSigning ot MOoR, o
SO20001002 tuu.rnm._a_ ,snm VP NO HP-53.9 - Small Vahse Procurement January NiA February February 08 zo25 5.436,700.00 5.436,700.00
502050 100 Masketing urd ovp NO Competitive Bidding February March April May CO8 2025 6,020,600.00 6,029,600,00
B IE '
HOLIGGH00t Modical Expense VP NO NP-53.9 - Small Value Procurement April NfA May May COB 2025 556,000.00 £56,000.00
5029999006 Medical Experse ovp HO Competitive Bidding April May upe July COB 2025 11,120,000.00 11,120,000.00
Medical , Dental &
Soz03080 i) ovp NO NP-53.9 - Small Valise Procurement Febeuary NjA March April COB zo25 TI2309.45 T32,309.45
Medical, Dental &
5020308 Supplies o NO Competitive Bidding March April M June COB 2025 1,632,338 40 563233840
10605020 Office Equipment ovP NO Direct Contracting HfA H/A March Apeil 008 2025 412,500.00 412,500.00
10605020 Office Equipmient ovP NO NP-53.9 - Small Value Procurement Mareh N April April COB 2025 966,643.34 96664304
10boso20 Office Equipment ovp NG Competitive Bidding June July August August COB 2025 658 514.00 658 51400
50203990 Oarann .9.___‘ .w.."ﬁ. m.un Y VP NO P-53.9 - Small Value Procuremen! February NiA March April COB 2025 83030139 83030139
10605990 Other Equipment OvP NO Competitive Bidding Mareh April May une C08 2025 1103.281.30 103.281.30
Other Maint & Operating
Exp - Oth, Registrati ovFP NP-51.5 Agency-lo-Agency LIEY N/A February March COB 2025 330,000.00 BI0,000.00
of Motor Vehicle
Other Supplics and Various Auto Supplics,
50203990 Material ovp NO NP-53.9 - Small Value Procurement February N/A March April COB zo25 1359.763.38 TA5AT63.38 Hardware Supplies and|
OVF, NCR CENTRAL,
502050 nn_M.W ¥ | NCRNORTH, AND NO NP-53.5 Agency-to-Agency J / February Febimry COB 025 273450400 EEAS0
NCR SOUTH
50299020 Printing and Binding ove NO Compelitive Bidding March April May June COB 2025 2325.000.00 325.000.00
50295020 Printing and Birding oVP 4] NP-53.9 - Small Value Procusement June il uly July COB zo25 55,000.00 55.000.00
OVF, NCR CENTRAL,|
5020301007 Regular Office Supplies | NCR NOKTH, AND RO Direct Contracting N/a NiA March April COB 2025 978,063.94 97806394
NCR SOUTH
‘OVP, NCR CENTRAL,
SOTOFON00 L Regular Office Supplies | NCR NORTH, AND NG NP-53.5 Agency-to-Agency NfA NfA March April OB 2025 15.3:30,002.16 15001206
NCR SOUTH
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PHILIPPINE HEALTH INSURANCE CORPORATION - NCR ANNUAL PROCUREMENT PLAN FOR FY 2025
T el Schedule for Each Procurement Activity Estimated Budget (PhP)
Procurement PMOy Procurement Souree of
Code (PAP) i End-Uhcs Aetivitg? Mode of Procurement " P w0|  Natiee of P o "
(Yes/No) ‘osting of IB/RE] | pening of Bids Award t Signing i
[OVP, NCR CENTRAL,
502030100 Regular Office Supplies | NCR NORTH, AND NO NP-53.9 - Small Value Procurement February NiA March Apeil COB 2025 134,770, 2,934,771
NCR SOUTH
OVF, BCR CENTRAL,
5020301001 Regular Office Supplies | NCR NORTH, AND Competitive Bidding March April May June CO8 2025 1839.771.60 B39,771.60
NCR SOUTH
OVP, NCR CENTRAL,
SO20FO100 Regular Office Supplies | NCR NORTH, AND O Shopping February NiA March Mareh COB 2025 1,156,714.93 156,714.93
NCR SOUTH
seas0050 Rent/lowe | VP RSkt | o | NPbio Leass of R Property and / N/ asary February COBaoas | msesBSma | mobshserar
Soag9a50 Rt | Loese ovp NO Competitive Bidding ehruary March April May QOB 025 5,202.560.64 5.292,509.64
s0299050 Rent / Lisase NCR Central NO NE:53.10 rns,...»..wnﬂ_ Property and 1 NiA Janary February 008 2025 SA35 6000 5.835,060.00
5021305002 xa_..n.m.n.ni ﬂn&fmﬂh«”ﬁoﬁ ovE NO NP-53.9 - Small Valuc Procurement March NIA April May 008 2095 00, 000,00 100,000.00
50253070 w.qus..._._.w_.._maumminiia& ovp NG NP-53.9 - Small Value Procurement March /A April May COB 2025 400,000.00 400,000.00
Repair and Maintenance of 3
5021305001 Office Equi oV NO Direct Contracting NfA LIEY March April OB 2025 200,000.00 200,000.00
ir and Maintenanee of|
5021305001 ue-w.snmn&an._ ovp NP-53.9 - Small Value Procurement March NjA Apeil May COB 2025 600,000.00 600,000.00
Repair and Maintenance of
5021321 Semi-Expendable ovP NG NP-53.9 - Small Value Procurement March NiA April May COB zo25 50,000.00 50,000.00
Machinery and Equipment
Repair and Maintenance of] 3
50213060 T riation Equi | oV O NP-53.9 - Small Value Procurement March N/A April May COB 2025 GO0,000.00 GO0,000.00
OVP, NCR CENTRAL,
50213030 Security Services NCR NORTH, AND NO Competitive Bidding Febrary March April May COB 2025 69.40L667.00 64.100,667.00
NCR SOUTI
o & ‘!._ED ..m o ovP NO NP-53.9 - Small Value Procurement February NfA March March COB 2025 F0z.057.80 3oz,057.80
Semi-Expendable Disaster
5020371008 Response and Rescue OVP NO NP-53.9 - Small Value Procurement March N/A April April QOB 2025 507.184.18 50748418
Equipment
Seri-Exnendabi
S e ove NO NP-53.5 Agency-to-Agency N/A N/A February March COB 2025 22,764.60 22,764.60
5020322001 wr”l.maum-.-ﬂvmﬂ...rs ovP NO NP-53.9 - Small Value Procurement March Nia April April Q08 zo25 942,618.75 GazBys
502032200 B E-Hgm””a ove ) Competitive Biding March Apeil May Juse OB a0z 1,017,292.76 11,017:292.76
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PHILIPPINE HEALTH INSURANCE CORPORATION - NCR ANNUAL PROCUREMENT PLAN FOR FY 2025

Schedule for Ench Procurement Activity Estimated Budget (PhF)
s this an Early of Remarks
Procurement MO/ Procurement Mode of P PR s S Source (brief deseription of |
Code (PAP) - A Naotice of Funds
Project End-User M«ansah e grr i st Contract Signing Total MOOE co Project)
Seanner, Starage
Device, Web Cam,
S m.ﬂ..m”“mniuwz T VP NO HP-53.9 - Small Value Procurement March A April April COB 2025 1,847,358.52 1.847,358.52 Hetwork Deviceand T1
Lo Tools
‘Semi-Expondable IT NO Competitive Bidding March April May June ©COB 2025 3,866,933.54 3,866.033.54 Printers and UPS
5020321006 ; ovp
__Equipaient Whediduls wid
eI Semi-Expendable Medical ovP NO NP-53.9 - Small Value Procurement March NiA April April OB 2025 165.110.00 165,110.00 Spygmomanometer and|
5030, Equipment
e Semi m..e!n.u.nommﬁ ovP NO NP-53.5 Agency-to-Agency NfA Hia February March 008 2025 88,000.00 $8,000.00 Digital Voice Recorder
Banknote/Bill Counter,
Binding Machine,
Bundy Clock, Electriz
Semi-Expendable Office - Small Value Procurement March HfA il el COB 2025 2,200,629.95 2,200,629.95 Fan, Laminating
SOFOIN00T Equi ove NO NP-53.9 ue Apri Api Aisui
Document Camera and
Typewriter
Various Mechanical
Semi-Expendable Other ovr NO HP-52.9 - Small Value Procurement March N/A Apdl Apeil OB 2025 97414277 97414277 and Electrical tools,
SOR0E200T iriery and Equi Dashboard camera
Various sports and
s Semi- Eax...&uz Sports ovP HO NP-53.9 - Small Value Procurement March Nia April April QOB 2025 6557349 65,973-49 Bﬂ.
Whmise Sports Equipment oV NO Competitive Bidding March April May June COB 2025 376,850.00 1,376,850.00 Gym Equipment
WP-53.6 Scientifie, Scholarly, Artistic
Se9gaTe Subscription Expense ovP HO ‘Waork, Exclusive Technology and NfA LILY February March COB 2025 112,386.72 nz386.73 Newspaper
Media Services
Teley Expense - OVP, NCR Branches i NiA NiA 3 COB 1, 6,80 1680 Landline service
L 1 e and LHIOs Ko Wireet Contracting f f amuary February 2025 830,94 1.830.0
3 T
502050200] i !ae_w._no-amh_ﬁmﬁ N OvP o] Competitive Bidding March April May June COB 2025 172 BI248 7281248 K..thwunun. et
= Liessa of Real and : i
s .....-FFMF%E Local T NO NP-53.30 obiry Property MIA N/A January February OB 2025 480,000.00 480,000.00 Various Trainings
Various Meals for
gonsos002 Training Expense - Local OVP NO NP-53.9 - Small Value Procureme: March N/A Apil May COB 2025 6,040,000.00 6,040,000.00 Trainings and Resource
(lnternal)
and NCR North, NCR Hauling services for
Transportation 4 - Smaall V t March N/A A cos X .00 1.750,000.00 LHIO and Branch office|
50290040 Dielivery Southand OVF NO NP-53.9 ‘alue Procuremen’ . ipril April 2025 750,000, 750,
50204010 Water Expense ovP RO NP-53.9 - Small Value Procurement February NA March March COB 2025 993.993.00 §93.993.00 Drinking Water
OVF, NCR Branches .
seao4Eia Water Expeas: by NO Direet Contracting HiA NjA January February €08 2025 2.688.94536 2.688,045.36 Water Servioes
Total 634,444,339-54  626,326,550.00 8,117,788.64
Pre ?l&ﬁul!uﬁ Approved by:
de
%9_8 . DjGNO- MAE REBENTTO DIZON B ETTE C. LICO. )
Secretariat, BAC SBA Chairperson, BAC Vice-President & Head of Procuring Entity
PRO NCR PRONCR PRO NCR PRO NCR



