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ORVP MEMORANDUM
No. 2035 - 004 ‘), /

TO : ALL CONCERNED END-USERS

SUBJECT ANNUAL PROCUREMENT PLAN FOR FISCAL
YEAR (FY) 2025

Under the authority granted by the PhilHealth Board of Directors through PBR No.
731, 8. 2004 to the Regional Vice President as Head of Procuring Entity and Section
IV.9g of Corporate Order on the Preparation and Approval of the Annual Procurement
Plan(APP) and consistent with Section 7.1 of Republic Act No. 9184 and its Revised
Implementing Rules and Regulations, which states that “All procurement shall be
within the approved budget of the Procuring Entity and should be meticulously and
judiciously planned by the Procuring Entity. xxx”, this Order is hereby issued
approving the attached 2025 Annual Procurement Plan as recommended by the
PRO-VII Bids and Awards Committee.

The APP is a consolidation of various Project Procurement Management Plans
(PPMPs), and anchored on the approved Corporate Operating Budget for FY 2025.
The PRO-VII Bids and Awards Committee deliberated on, determined and
recommended the appropriate method of procurement covering the various projects
/ programs / activities under Goods and Services, Information Technology Resources
portion of the APP, in accordance with parameters set forth by RA 9184 and its
Revised Implementing Rules and Regulations (RIRR).

All procurement must be undertaken strictly in accordance with the terms,
conditions and requirements provided in RA 9184, its RIRR as well as relevant
government and corporate procurement policies, rules and regulations, subject to
usual government auditing and accounting rules and regulations. Moreover, the
following specific requirements should also be met:

a. Procurement of Common-Used Supplies Office Supplies and Materials
with mode of procurement indicated as PS-DBM / Shopping may utilize
Shopping upon presentation and submission of Certificate of Non-
Availability of Stocks (CNAS) issued by the PS-DBM for items that are
carried and / or included in the PhilGEPS Catalogue.

b. For consumables and common office supplies and materials that are not
carried by PS-DBM and / or not shown in PhilGEPS catalogue and in
consideration that the PS-DBM will not issue CNAS for the purpose, a
screen shot from the PS-DBM and / or PhilGEPS search utility
may suffice (search utility will turn red if not available or not
carried)
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¢. Procurement of goods determined as through “Direct Contracting” must
comply with the requisites of Sec. 50 of RA 9184 and its RIRR as well as
that of COA Circular 2012-001. It shall likewise be supported by the
appropriate certification from the exclusive dealer or manufacturer, duly
authenticated by the Philippine Consulate / Embassy where the Head
Office is located, if foreign goods.

Updating of the PPMPs and the consolidated APP shall be undertaken when there is
change in projects, programs and activities contained in the 2025 APP following
procedures defined in RA 9184, its RIRR and relevant and appropriate internal
issuances.
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PhilHealth Reiongal Office VIl - ANNUAL PROCUREMENT PLAN for FY 2025

Code {PAP) Procurement OBJECT CODE PMO/ Is This an Mode of Schedule for Each Procurement Activity Source of Estimated Budget (PhP) Remarks
Project End-User Early Procurement Advertisem | Submission| Notice of | Contract Funds Total MOOE Cco (brief
Procurement ent/Posting | {Opening of| Award Signing description
Activity ? of IB/REI Bids of Project)
Direct Contracting
50203020 Accountable Forms 50203020 PRC VI No {National Printing February March March March COB 2025 23,297.00 23,297.00 - for office use
o Office) - 14 -
50301040 Bank Ch 50301040 {PRO Vi N NP-53.9 - Smal Febr March March March |COB2025|  3,000.00 3,000.00 for off
an arges o Value Procurement ebruary arc| arc arc ,000, ,000. - or office use
50204020 Electricity Expenses 50204020 PRO VI No Direct Contracting January February March March COB 2025| 16,408,820.58 | 16,408.820.58 - for office use
Extraordinary and NP-53.9 - Small
50210030 Miscellaneous Expenses 50210030 PRO VI No Value Procurement January February March March COB 2025 109,200.00 109,200.00 - for office use
50215020 Fidelity Bond Premi 50215020 |PRO VI No  [NP-539-Small January | Februa March March [coB2025| 17301675 | 17301675 for office u
idelity Bon iums Value Procurement ary ebruary arc| arg| 016, 0186, - or office use
Fuel, Oil and Lubricants NP-53.9 - Small
50203090 Expenses 50203090 PRO VII No Value Procurement January February March March COB 2025| 2,650,500.00 | 2,650,500.00 - for office use
50212020 Janitorial Services 50212020 PRO VI Yes Competitive Bidding January February March March COB 2025 4,389,005.36 | 4,369,005.36 - for office use
Cormpetitive Bidding /
5029929006 Medical Expenses 5029998006 |PRO VI No NP-53.9 - Small April May June July COB 2025 4,021,500.00 | 4,021,500.00 - for office use
Value Procurement
T Membership Dues and T NP_53.9 - Small |
50299060 Contributions to 50295060 PRO VII No i January February March March COB 2025 16,000.00 16,000.00 - for office use
M Value Procurement
L Organizations | o . 1 R L
50301990 Cther Fi ial Ch 50301990 PRO VI N NP-53.9 - Small J Feb March March COB 2025| 45,554.00 45,554 00 for offi
er Financiai Charges o] Value Procurement anuary ebruary arc arc 554, 554, - or office use
5021199004  |Project based Hiri 5021199004 |PRO VI No  [NP-539-Smal Jan Feb March March | COB 2025| 52,402,687.92 | 52.402,687.92 for offi
roj S ing Value Procurement anuary ebruary arcl arc 402 687. 402 687, - or office use
B N Project based o [ NP-53.9 - Small e R P N
5021199004-A Hiring(Overtime) 5021199004-A |PRO VI No Value Procurement January February March March COB 2025] 254124552 J 2,541,245 52 - for office use
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5029993003 Registration of Motor Vehicle | 5029999003 |PRO VI No Agency May June June June COB 2025 24,102.00 24,102.00 - for office use
o o ) [ NP-53.10 Lease of T T I
50299050 Rent/Lease Expenses 50299050 |PRO VI No Real Property and January January February February {COB 2025| 51,876,017.64 | 51876017 .64 - for office use
Venue
NP-53.9 - Small
Representation Expenses - Value Procurement /
5029903001 IME e pe 5029903001 {PRO VI No NP-53.10Leaseof | January | February March March [COB2025| 261600000 | 2616,000.00 ; for office use
Real Property and
Venue
50212030 Security Services 50212030 |PROWVI No Competitive Bidding January February March March COB 2025| 18,066,662.28 | 18,066,662.28 - for office use
Direct Contracting /
50204010 Water Expenses 50204010 |PRO VI No NP-53.9 - Small January February March March COB 2025| 893,784.00 893,784.00 - for office use
Value Procurement
- NP-53.9 - Small
5029901001 Advertising Expenses 5029901001 |PRO VII No January February March March COB 2025 5,642948.00 { 5,642,948.00 - for office use

Value Procurement /
NP-53.6 - Small

Value Procurement /
NP-53.6 Scientific,

Cable, Satellite, Telegraph and

50205040 . 50205040 |PRO W No Scholarly, Artistic January February March March COB 2025 12,936.00 12,936.00 - for office use
Radio Expenses !
Work, Exclusive
Technology and
Media Services
50205030 ‘E“;;’:fs*ess”b“””""" 50205030 |PRO VI No  [DirectContracting | January | February | March March |COB2025| 1,271.508.00 | 1.271.508.00 . for office Use
o - o - NP-53.5 Agency-to- T T ] T ]
Agency / Direct
50205010 Postage and Courier Services | 50205010 |PRO VIl No Contracting / NP- January February March March COB 2025| 2548,020.00 | 2,548,020.00 - for office use
53.9 - Small Value
o . L e Procurement ]
E - - ——— - -
5020502002 I::‘ed‘:;‘;"e xpenses 5020502002 |PRO VI No Direct Contracting January | February March March |COB2025| 62502816 | 62502816 . for office use
5020502001 Telephone Expenses - Mobile { 5020502001 |PRO VI No Direct Contracting January February March March COB 2025| 1,185600.00 | 1,185,600.00 . for office use
I N o N NP-53.9 - Small R Y L I T s A B

Cther Maint. & Operating Value Procurement /
5029999005 Expenses - Others - Corporate| 5029999005 |PRO VII No NP-53.10 Lease of January February March March COB 2025] 4501,300.00 | 4,501,300.00 - for office use
Forum (Face-To :

Real Property and

i NP-53.9 - Small
5021199003 Honoerarium 5021192003 [PRO VII No Value Procurement January February March March COB 2025| 696,000.00 696,000.00 - for office use
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TNP-535 Agency-to-
insurance/Reinsurance Agenay / Direct
50215030 50215030 |PRO VI No Contracting/ NP- January February March March COB 2025| 885298.26 B885,298.26 for office use
Expenses
53.9 - Small Value
. Procurement
NP-53.9 - Smal!
Cultural & Athetic Exp. - Value Procurement /
5029918003 Christmas Activities 5028918003 |PRO VI No NP-53.10 Lease of Qctober October November | December |COB 2025| 916,200.00 916,200.00 for office use
Real Property and
Venue
NP-53.9 - Small
Cultural & Athletic Exp. - Other Value Procurement/
5029918009 Activities 5029918009 |PRO VIl No NP.53.10 Lease of March March April May COB2025| 172350.00 172,350.00 for office use
Real Property and
Venue
NP-53.9 - Small
Marketing and Promotional Value Procurement /
5029901002 Expenses 5023901002 |PRC VII No NP-53.10 Lease of March March April May COB 2025| 32,004,700.00 | 32,004,700.00 for office use
Real Property and N
Venue
NP-53.9 - Small |
5021199002 Notarial Fee 5021198002 [PRO VI No Value Procurement /| January February March March COB 2025| 217,237.00 217,237.00 for office use
Direct Contracting
NP-53.9 - Small
Value Procurement /
Printing and Publication NP-53.6 Scientific,
50299020 Expenses 50299020 |PRO VI No Scholarly, Artistic March March Agpril May COB 2025( 277764000 | 2,777,640.00 for office use
pe Work, Exclusive
Technology and
Media Services
50213070 r'fjr”nait‘[lsr:z:;";xfr’;:”“e 50213070 |PRO VI No \NI;useB:'ocirr‘;ar:ent March March April May |coBz2025| 4000000 | 4000000 for office use
5021305002 E:S;'ﬁ;?d Maintenance - IT | 5471305002 [PRO VI No \N,;use""i Oc?j'r’;?:em March March Agpril May |coB2025| 25923040 | 259.230.40 for office use
- B 7ﬁépairs and Maintenance - B ' NP-53_ S;-_S“méll o - o
5021309002 Leased Assets Improvements -| 5021309002 |PRO VII No Val P t March March April May COB 2025| 1,500,000.00 | 1,500,000.00 for office use
Building alue Procuremen
Repairs and Maintenance - NP-539 - Smal T 1 T
5021305001 Other Property, Plant and 5021305001 [PRO VI No Val P i March March April May COB 2025( 100,000.00 100,000.00 for office use
|Equipment - LHIO Signage ) alue Procuremen |



Repairs and Maintenance - NP-53.9 - Small . r
5021305001 Office Equipment 5021305001 |PRO VI No Value Procurerment March March April May COB 2025] 600,000.00 600,000.00 - for office use
5 S - . — B I . ; — S | .
Repairs and Maintenance - NP-53.9 - Small .
50213060 Transportation Equipment 50213060 [PRO VI No Value Procurement March March April May COB 2025| 1,000,000.00 | 1,000,000.00 - for office use
NP-53.9 - Small
R entation Ex s- Value Procurement /
5029903002-A Cz’:esfne pense 5029903002-A|PRO VI No NP-5310 Leaseof | January | February March March |COB2025| 261975000 | 2,619.750.00 ; for office use
mittee Real Property and
Venue
NP-53.9 - Small
Representation Expenses - Value Procurement /
5029903002-B mf'E’ © pe 5029903002-B{PRO Vil No NP-53.10 Leaseof | January | February March March | COB2025| 252000000 | 2,520,000.00 ; for office use
Real Property and
Venue
50299070 Subscription Expenses 50293070 |PRO VI No NP-53.9 - Small J Feb March March coB 2025 41,796.00 41,796.00 for office use
ubscription Expe Value Procurement anuary ebruary arc arc 796, 796 - or
50203070 Drugs & Medicines Expenses | 50203070 [PRO VI N NP-53.9 - Small March March April M COB 2025| 1,710,655.00 | 1,710655.00 for office use
rugs icines Expense o Value Procurement arc arc pri ay 710,655, 710,655, - or o
T NP-53.5 Agency-to- - N
Agency / Direct
. Contracting / NP- .
5020301002 IT Supplies 5020301002 |PRO VN No 53.9 - Small Value February March April May COB 2025| 5,769,946.94 | 576994694 - for office use
Procurement /
| Shopping -
Medical, Dental & Laboratory NP-53.9 - Small .
50203080 Supplies Expenses 50203080 (PRO VI No Value Procurement February March April May COB 2025] 831,584.49 831584 49 - for office use
Other Supplies and Materials NP-53.9 - Small
50203990 Ey nsespp 50203990 [PRO VI No Value Procurement / | February March April May |CcOB2025| 29336475 | 20336475 . for office use
Pe Shopping
—— — _ e — 1 — - S
NP-53.5 Agency-to-
Agency / Direct
Regular Office Supplies Contracting / NP- .
5020301001 Expenses 5020301001 |PRO VI No 53.9 - Small Vaiue February March April May COB 2025 414575575 | 4,145,755.75 - for office use
Procurement /
T ] . Shopping B . o
Semi-Expendable NP-53.9 - Small .
5020321003 Communieation Expenses 5020321003 |PRC VI No Value Procurement February March April May COB 2025| 490,555.23 490,555 23 - for office use
e B - — k. - —




[ [Semi-Expendable Disaster NP.53.9 - Small T T o B '
5020321008 Response and Rescue 5020321008 |PRO VI No i February March April May COB 2025| 131,084.40 131,084.40 - for office use
. Value Progurement
Equipment o -}
Semi-Expendable Furniture Competitive Bidding /
5020322001 and f-:i xtL?rZs 5020322001 |PRO VI No NP-53.9 - Small February March April May COB 2025 4,650,958.10 | 4,650958.10 - for office use
Value Procurement
Semi-Expendable IT NP-539 - Small
5020321006 Eaui -me?: 5020321006 |PRQO VI No Value Procurement / | February March April May COB 2025| 395875.90 385,875.90 - for office use
quip Competitive Bidding
5020321004  |Semi-Expendable Medical 1} oo0501004  |PRO I No NP-53.9 - Small February March April May |COB2025| 1826840 18,268.40 . for office use
Equipment Expenses Value Procurement
5020321002 | oemi-Expendable Office 5020321002 |PRO VI No NP-53.9 - Small February March April May |coB2025| 31463728 | 314637.28 - for office usé
Equipment Expenses Value Procurement
5020321007 | oeMm-Expendable Other 5020321007 |PRO Vi No  |[NP-538-Small February | March April May |coB2025| 51665300 | 51665300 - for office use
Machinery and Equipment Value Procurement
5020321000 | >°Mi-Expendable Sports 5020321009 |PRO W No NP-53.9 - Small February March April May |COB2025| 1,978.90 1,978.90 ; for office ust
Equipment Value Procurement
50203110 Textbooks & Instructional 50203110  |PROWVII No  |NP-539-Small February | March April May |coB2025| 32450 32450 - for office ust
Materials Expenses Value Procurement
- T NP-53.9 - Small o
Value Procurement /
Lease of Venue / NP
502020100102 | T"2ining Expenses - 502020100102 |PRO VI No 536 Scientific, January | February March March |COB 2025| 1,560,000.00 | 1,560,000.00 - for office us
Local{External) Scholarly, Artistic
Work, Exclusive
Technology and
Media Services o
NP-53.9 - Small
Value Procurement /
Lease of Venue / NP+
502020100101 | "aning Expenses - 502020100101 |PRO VI No ©36 Scientific, January | February March March | COB 2025| 5889,00000 | 5.889,000.00 - for office us
Locai(Internal) Scholarly, Artistic
Work, Exclusive
Technology and
. B ] Media Services 1 < v 4 0 L S
50299040 Transportation and Delivery | 5509040 |PRO v No  |NP-539-Smal January | February | March March |COB2025| 16160300 | 161,603.00 ; for office us
Expenses Value Procurement |




NP-53.9 - Small

50201010 Travelling Expenses - Local 50201010 PRO Vil No Value Procurement January February March March COB 2025| 14,256,173.00 | 14,256,173.00 - for office use
Travelling Expenses - Air NP-53.9 - Small
50201010A Fare g =xpe 50201010A |PRO Vi No Valus Proourement | January | February March March |cOB2025| 716081522 | 716081522 ; for office use
CAPEX CAPEX NP-53.9 - Small
Communication Communication Equipment | Communication [PRO VII No 239 - Sma February February March March COB 2025| 22995352 229,953.52 {for office use
. ) Value Procurement ! '
Equipment Equipment
. . Competitive Bidding /
CAPEX Funitureand | - £ it re and Fixtures | CAPEX Funiture 1500 4 No  |NP-539-Smal February | February | March March |COB2025| 195462500 1,954,625.00 [for office use
Fixtures and Fixtures ,
Value Procurement
Competitive Bidding /
CAPEX Other Other Equipment CAPEX Other op6 vii No  [NP-539- Smal March March April May |COB2025| 58409010 584,000.10 |for office use
Equipment Equipment
Value Procurement
Information and Competitive Bidding /
CAPEX RON-INFRA | Gommunication Technology C‘:EE; :'I?N' PRO VI No  |NP-53.9-Smal February | February | March March | COB2025| 892827649 8,928,276.49 | for office use
Equipment Value Procurement
Competitive Bidding /
CAPEX TON-INFRA | office £quipment Cf;IPFi’;NO‘)EN' PRO VI No  |NP-539- Smai February | February | March March |COB2025| 6,417.500.88 6.417,500.88 [for office use
Value Procurement
Prepared by:
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