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CORPORATE MEMORANDUM
No. 20 9{’ O DZZ

TO : ALL CONCERNED END-USERS
Head Office
SUBJECT Approval of the Fourth (4%) Batch Amendment of the Annual

Procurement Plan (APP) for CY 2025

After thorough review and evaluation, the Bids and Awards Committee — Annual
Procurement Plan (BAC-APP) has determined that the requested revision / modification in
the programs and projects of the end-user are necessary for the effective and efficient
delivery of public service by the Corporation. These adjustments were necessary due to
unavoidable factors, such as but not limited to extraordinary fluctuations in prices,

introduction of new projects, activities and programs. Hence, the need to amend or update
the CY 2025 APP.

The CY 2025 APP is being amended pursuant to the 2016 Implementing Rules and
Regulations (IRR) of Republic Act No. 12009, otherwise known as the, "Government
Procurement Reform Act”, pursuant to the following provisions:

“Section 7.8 No government procurement shall be undertaken unless it is
in accordance with the approved Indicative APP or final APP of the
Mﬁ_ﬁgﬂg Procuring Entity, as the case may be”
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‘ ﬁ % “Section 7.9 Proposal for additional PPMPs or changes to the PPMPs may
o 5 be undertaken as often as necessary.
®
%}EK 2 The End-User or Implementing Units of the Procuring Entity
RO § shall be responsible for the preparation of the new or revised
%U PPMPs, while the BAC Secretariat shall incorporate the
= s approved PPMPs into the APP, to be recommended by the BAC
g & for approval of the HoPE”
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Pursuant to the Bids and Awards Committee - Annual Procurement Plan (BAC-APP), Resolution
No. 8, s. 2025 the BAC - APP deliberated on, determined and recommended the appropriate
methods of procurement covering various Projects, Activities and Programs, (PAPs) included in
the APP, in accordance with the parameters set forth by R.A. 12009 and its IRR.

It is emphasized that all procurement based on the approved Amendment of the Annual
Procurement Plan (APP) for CY 2025 must be undertaken strictly in accordance with the terms,
conditions and requirements provided in the law, its IRR as well as relevant government and
corporate procurement policies, rules and regulations, subject to usual government auditing and
accounting rules and regulations. Moreover, the following specific requirement should be met:

Under the authority granted by PhilHealth Board to the President and CEO as Head of the
Procuring Entity (HoPE), the attached 4th Batch Amendment of the Annual Procurement Plan
(APP) for CY 2025 is hereby approved and enjoin the concerned office to facilitate procurement
and the implementation of the PAP thereat.

For information and strict compliance of all concerned.

FRAADO, MD, MHA, MMSc
Acting Preside] 1 Chief Executive Officer (PCEO)
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Amendment Annual Procurement Plan
(APP) for CY 2025 (4th Batch)

Goods and Services
Maintenance and Other Operating Expenses
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PHILIPPINE HEALTH INSURANCE CORPORATION ANNUAL PROCUREMENT PLAN (APP) ANNEX "A" GS
4th Batch AMENDMENT FOR CY 2025 HEAD OFFICE
Maintenance and Other Operating Expenses (MOOE)

arks
(briefdescription of
gram/ Project)
PAPER, Multicopy A4, for laser Physical Resources and change of mode of
AA-83 printer/ink-jet printer, high speed, Infrastructure Department No NP. 53.5 Agency to Agency 0B Cv 2025 3,466,242.88 3,466,242.88 ricu.rement
copier 210mm x 297mm (A$), 80 gsm (PRID) P
FOLDER, Pressboard, plain for Physical Resources and change of mode of
AA-84 legal size papers/documents, 242mm x| Infrastructure Department No NP. 53.5 Agency to Agency COB CY 2025 1,132,950.00 1,132,950.00 ricur t
369mm (PRID) p ement
_ Subscription to Digital Legal . NP-53.9 Small Value COB CY 2035 . change of mode of
SVP-128 Library OSVP-Legal Sector No Procurement B CY 202! 847,200.00 847,200.00 procuremerit
Additional Budget
SVP-16-12 Women's Month: Tshirt Gender and Development No NP-53.9 Small Value COB CY 2025 196,760.00 196,760.00 from discontinued
(GAD) Procurement e
activities
‘Women's Month: Tshirt Gender axz;i}g;;relopment NP-ls)::;)gaSml::Ille:l’:ﬂue Breakdown of
SVP-16-12 No COB CY 2025 50,000.00 50,000.00 ‘Women's Month
(Original Budget)
Women's Month: Outreach Breakdown of
SVP-16-12-A Program (Various Items) Gender And Development No NP-15,3.9 Small Value COB CY 2025 105,250.00 105,250.00 Women's Month
rocurement
Budget of 150,000
Gaan o
0 -
Vom;:\osgr 1\:;1:8;[ e(;lllst;'each Breakdown of
A Gender And Development ‘Women's Month
N COB CY 2025 - o - i
(Reimbursement) o 43,750.00 43,759.00 Budget of 150,000
(Reimbursement)
¢ %
fli>
u )] Women's Month: Qutreach
F " ﬂ. (: lx’:o;-am (Tar‘paulin) Gender And Development ’ V\l’;:;aeklg: vl:ll:::h
3 A N COB CY 2025 - X - X
e 0 (Reimbursement) (GAD) o 1,000.00 1,000.00 Budget of 150,000
Pt (Reimbursement)
<0
2 )
I '%
. os Transfer of funds
. ‘ riteshop on Declogging Decision . . N NP-53.10 LEASE OF REAL
LOV-255 zhcing and Midyear Assessment Arbitration Office o PROPERTY AND VENUE COB CY 2025 218,700.00 218,700.00 ﬁonll;e-vz-:ssl to
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PHILIPPINE HEALTH INSURANCE CORPORATION ANNUAL PROCUREMENT PLAN (APP)

ANNEX "A" GS
4th Batch AMENDMENT FOR CY 2025 HEAD OFFICE
. Maintenance and Other Operating Expenses (MOOE) ;
Hiring of a Brand Firm for the .
PB-42 Implementation of the PhilHealth Corporate Marketing No Public Bidding COB CY 2025 10,000,000.00 10,000,000.00 change of mode of
Department (CORMAR) procureme;
Brand Refresh Plan
'é
Hiring of Research Firm for the
Conduct of Survey for PhilHealth
to Establish Baseline on .
PB-43 Organizational Climate and DS;“’."":ttn(’Iggm) No Public Bidding COB CY 2025 10,000,000.00 10,000,000.00 c“;“rﬁz‘m"f;"e‘;e( of
Financial Health Literacy /
SVP-129 Hiring of a Firm for the conduct of . g
a comprehensive Gap Analysis and D(é;rparmor;:tl\(dgglm) No NP ls,gogﬂsu.nelizﬁl ue COB CY 2025 1,000,000.00 1,000,000.00 d';’;ﬁ‘z::e':loe‘:: of
Audit of PhilHealth’s Digital Asset

APP Team

Secretariat for the Bids and Awards Committees
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for reimbursement

Php 27,017,102.88

44,750.00

Certified Correct as to Consolidation:

Secretariat for the Bids and Awards Committees

Head
Secretariat for the Bids and Awards Committees
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