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MEMORANDUM

No. 2024-

TO 3 ALL CONCERNED END-USERS
PhilHealth Regional Office 8

FROM $ RONALD AY

Regional resident

SUBJECT : Approval of CY 2024 Annual Procurement Plan (APP)
Amendment (2" Batch)

The Corporation has approved its CY 2024 Annual Procurement Plan (APP) for the
implementation of its various programs/projects to further fulfill its mandate of providing
universal, affordable and equitable health care for all Filipinos.

To reflect, however, the necessary adjustments brought about by factors beyond reasonable
planning such as but not limited to extraordinary fluctuations in prices, introduction of new
projects, activities, and programs in the original CY 2024 APP, the same should be updated
and/or amended.

After judicious review and evaluation, the requested revisions/modifications in programs and
projects by end end-users were deemed significant and necessary for the effective and efficient
delivery of public service by the Corporation.

Pursuant to the following provisions under the 2016 Revised Implementing Rules and
Regulations of Republic Act No. 9184, otherwise known as the “Government Procurement
Reform Act of 2003”, the CY 2024 APP is hereby amended:

“Section 7.2 No procurement shall be undertaken unless it is in accordance with the
approved APP, including approved changes thereto. The APP must be consistent
with the duly approved yearly budget of the Procuring Entity and shall bear the
approval of the HoPE or second-ranking official designated by the HoPE to act on
his behalf.

Section 7.4 Changes to the individual PPMPs and the consolidated APP may be
undertaken every six (6) months or as often as may be required by the HoPE.”

rdingly, and under the authority granted by the PhilHealth Board of Directors to the

ional Vice President as Head of the Procuring Entity, this Memorandum is hereby issued
oving the attached CY 2024 Annual Procurement Plan (APP) Amendment (24 Batch)

Page 1 of 2



It is emphasized that all procurement based on the approved CY 2024 APP and its
amendments must be undertaken strictly in accordance with the terms, conditions and
requirements provided in the law, its Revised IRR as well as relevant government and
corporate procurement policies, rules and regulations, subject to usual government auditing
and accounting rules and regulations.

For the information and strict compliance of all concerned.
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RESOLUTION No.02-020
S. 2024

BAC Resolution Recommending the Approval of the CY 2024 Annual

Procurement Plan (APP) Amendment (2" Batch) — Including the Method of
Procurement of Activities/Projects

WHEREAS, Section 7.4 of the Revised Implementing Rules and Regulations of RA 9184
provides for the updating of the Annual Procurement Plan (APP) which states that:

“Sec. 7.4 Updating of the individual PPMPs and the consolidated APP for each
procuring entity shall be undertaken every six (6) months or as often as may be
required by the Head of the Procuring Entity. The updating of the PPMPs shall be
the responsibility of the respective end-user units of the Procuring Entity, while the
consolidation of these PPMPs into an APP shall be lodged with the BAC Secretariat,
subject to the approval of the Head of the Procuring Entity.”

WHEREAS, based on the above provision, the submitted Project Procurement Management
Plan (PPMP) for various projects and activities were consolidated by the Secretariat for the
Bids and Awards Committee (SBAC) of PRO 8 for the updating of the Annual Procurement
Plan (APP) — 2nd Batch;

WHEREAS, upon consolidation of the PPMPs into the amended APP, the PRO 8-SBAC
indicated the proposed method of procurement for each program/project/activity thereat;

WHEREAS, on 19'" of February 2024, the BAC through a meeting, reviewed the proposed
amendments including the appropriate method of procurement;

NOW, THEREFORE, premises considered, the PhilHealth Regional Office No. 8 Bids and
Awards Committee (PRO- 8 BAC), pursuant to Section 7.4 of the Revised IRR of RA 9184,
hereby recommends to the Acting Regional Vice President the approval of the attached
proposed CY 2024 Annual Procurement Plan (APP) Amendment (2nd Batch);

Actual procurement for programs, projects and activities in the 2024 APP Amendment (2
Batch) to be undertaken through any of the alternative methods must strictly comply with the
requirements and procedures under the Revised Implementing Rules and Regulations of

~———Republic Act No. 9184, as well as other relevant government and corporate procyrement
@icies, standards, rules and regulations.
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IS SO RESOLVED.

DATEY

ned this 19th day of February 2024, at the City of Tacloban.
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CEJ. LABINE, M.D.
AC Member

JACQUEL LOAYON
BAQ Member

(/Y APPROVED
( ) DISAPPROVED

Date Signed:
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. GALAPON, M.D.
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ANNUAL PROCUREMENT PLAN (APP) CY 2024
AMENDMENT (2nd Batch)

BAC - GOODS AND SERVICES (MOOE)

Schedule for Each Procurement Activi .
Code | Procurement Program/ | PMO/ End- Mode of = Romeee Remarks (brief
(PAP) Profect B Wser Procuretment Ads/Post | Sub/Open |Notice of| Contract of Total MOOE co description of
. of IB/REI of Bids Award | Signing | Funds Programs/Project)
. MPE - Employers Forum NP Lease of Real
Property and Venue / .
E ) 264, z 264,000,
FOD Small Value CcOB 64,000.00 64.,000.00
Procurement
MPE - Capacity Building of NP Lease of Real
Providers & PROs (POS-F1 of Property and Venue / . P
) coB 7 N 57 &
Government Hospitals) FOD Small Value Ll T e
Procurement
MPE - Forum with DepLd/CHED NP Lease of Real
- = rODerty 7 .
Personnel FOD Pmp;:iqﬁ“\c‘t,]\.:un / COB 149,400,00 149,400.00
Procurement
MPE - Forum with Other NP Lease of Real
Stakeholders / Emplovers Forum FOD I'rum:rty illl('| Venue / coB 90,000.00 90.000.00
Small Value
Procurement
MPE - Forum with Other NP Lease of Real
Stakeholders / Emplovers Forum FOD |"'“P‘-:l't).' I;}u‘d ;efnu-/ COB 57.500,00 57.500.00
;m.: = “t‘ To reflect in the amended CY
rocuremen "
2024 APP the ch :s in the
MPE - Workshops (Stakeholders NP Lease of Real )‘L:Lr:odos ofl :]:mj:::ﬁ;:::l 1
Consultation) / Regional Forum of FOD Property and Venue / COB 34,000.00 24,000.00 )
. P/C/MSWDO Small Value =aibeis e
Procurement
MPE - Elderly Month Celebration NP Lease of Real
> ] i o o a
FOD I rnpt_l't_\ ‘"'c,l Venue / coB 960.000.00 960,000.00
Small Value
Procurement
MPE - PhilHealth Forward / NP Lease of Real
Philtlealth Summit Property and Venue / " S ’
FOD Small Value coB 310,500.00 310,500.00
Procurement
MPE - PhilHealth Forward / NP Lease of Real
1 = 3 : ¥ ¥ 7 J o
Philtlealth Summit FOD I ropt‘.rt,\ '““.l Venue / COB £00,000.00 600:000.00
Small Value
Procurement
MPE - KONSULTA Service NP Lease of Real
Delivery Caravan FOD I'rupx:rt}' ""(_] Venue CcOB 7.848,000.00 7.848,000.00
Small Value
Procurement ” ‘& S I E ls
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Schedule for Each Procurement Activity

Source Remarks (brief
Code | Procurement Program/ | PMO/ End- Mode of g £ = .( £
(PAP) Project User Procurement Ads/Post | Sub/Open | Notice of | Contract - Total MOOE co sescviption 5
of IB/REI of Bids Award Signing | Funds Programs/Project)
MPE - Social Marketing Assisted NP Lease of Real
Batch Registration FOD Property and Venue / COB 5.816,000.00 3,816,000.00
Small Value ) C ot Lt
Procurement
MPE - Social Mobilization — Forum NP Lease of Real
to Engage Healtheare Service FOD Property and Venue / coB 640,000.00 640,000.00
Provider Small Value ot i
Procurement
MPE - OFW / Migrant Workers NP Lease of Real
Day FOD Property and Venue / COB 105.000.00 105.000.00
Small Value ’ .
Procurement
—. MPE - Orientation on Konsulta NP Lease of Real
Registration to Konsulta Package : Property and Venue /
Provider to PRO VIII FOD Small Value CoB 100,000.00 100,000.00
Procurement
MPE - PressCon for LHIOs NP Lease of Real
Property and Venue / . .
PAU Small Value COB 72,000.00 72,000.00
Procurement
Conduct HCPs Forum on Pilot NP Lease of Real
LTJ:;;‘:;':S::;S‘SM Esergency HCDMD Pr‘)p{s}:"‘;ﬁn‘il‘l?w / COB 54.000.00 54,000.00 e
: To reflect in the amended CY
T T 5 T T N]frl”f““f'mf“;t. l 2324 :{I'P the chau;,cs iLn the
I(n‘:[‘)lt Lll:'l nl.ni:m l(:]f‘;lllé‘;:lr:l e Props i‘t‘;a?;(‘lj\r’ :1:1 ! el L
ements roperty a enue . p
Contracting HCDMD Small Value R S4,0m9.00 64:000.00
Procurement
Conduet HCPs Forum on Pilot NP Lease of Real
implementation of integrated Property and Venue / 8
Konsulta+ SDG HCDMD Small Value Lo FaRE000 LG
Procurement
Conduct hospital visits and desktop NP Lease of Real
monitoring on Cost Sharing HCDMD Property and Venue / COB 32,000.00 42.000.00
Small Value R P
Procurement
Conduct of HCPs Forum on Shadow NP Lease of Real
Billing fmplementation HCDMD Frapectyand Venng / coB 160,000.00 160,000.00
Small Value ; i s
Procurement
Orientation of HFs on TPA NP Lease of Real
mechanism and incentives HCDMD Property and Venue / COB 48,000.00 48,000.00
Small Value A R
Procurement
Orientation of Stakeholders on NP Lease of Real
Initial Roll-out of DRG in selected \ Property and Venue / .
. coB 7. i A 3
capable sentinel sites HCDMD Small Value QO 157:500.00 157,500-00
Procurement
TOTAL 15.091,900.00 15,091,900.00
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Schedule for Each Procurement Activity

" N Source Remarks (brief
((i::l;) Procurel;lrt::;:cl:rogram/ PMgé :_“d Pr(l:(l, .::dr: ::3 it Ads/Post | Sub/Open | Notice of| Contract of Total MOOE co description of
of IB/REI | of Bids Award | Signing | Funds = Programs/Project)

Prepared hy:

Recommending Approval:

. mm_egéﬁb,mn M.D.

BAC Member

Regional Viee President

MASTER
C Y
Page 30f 3 'R M



