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February 19, 2024 

MEMORANDUM 
No. 2 024- 001/}; 

TO ALL CONCERNED END-USERS 
PhilHealth Regional Office 8 

FROM 

SUBJ ECf Appr oval of CY 2024 Annual Procurem ent Plan (APP) 
Amendment (2nd Batch) 

The Corporation has approved its CY 2024 Annual Procurement Plan (APP) for the 
implementation of its various programs/projects to further fulfill its mandate of providing 
universal, affordable and equitable health care for all Filipinos. 

To reflect, hm"'ever, the necessary adjustments brought about by factors beyond reasonable 
planning such as but not limited to extraordinary fluctuations in prices, introduction of new 
projects, activities, and programs in the original CY 2024 APP, the same should be updated 
and/ or amended. 

After judicious review and evaluation, the requested revisions/modifications in programs and 
projects by end end-users were deemed significant and necessary for the effective and efficient 
delivery of public service by the Corporation. 

Pursuant to the follmving provisions under the 2016 Revised Implementing Rules and 
Regulations of Republic Act No. 9184, other\\rise knm·vn as the "Government Procurement 
Reform Act of 2003", the CY 2024 APP is hereby amended: 

"Section 7.2 No procurement shall be undertaken unless it is in accordance '"rith the 
approved APP, including approved changes thereto. The APP must be consistent 
\Vith the duly approved yearly budget of the Procuring Entity and shall bear the 
approval of the HoPE or second-ranking official designated by the HoPE to act on 
his behalf. 

Section 7-4 Changes to the indhidual PPMPs and the consolidated APP may be 
undertaken every six (6) months or as often as may be required by the HoPE." 

rdingly, and under the authority granted by the PhilHealth Board of Directors to the 
·onal Vice President as Head of the Procuring Entity, this Memorandum is hereby issued 
oving the attached CY 2024 Annual Procurement Plan (APP) Amendment (2nd Batch) 
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It is emphasized that all procurement based on the approved CY 2024 APP and its 
amendments must be undertaken strictly in accordance with the terms, conditions and 
requirements provided in the lav.', its Revised IRR as well as relevant goYernment and 
corporate procurement policies, rules and regulations, subject to usual government auditing 
and accounting rules and regulations. 

For the information and strict compliance of all concerned. 
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RESOLUTION No.o2-020 
s. 2024 

BAC Resolution Recommending the Approval of the CY 2024 Annual 
Procure me nt Plan (APP) Amendment (2nd Batch) - Including the Method of 

Procurement of Activities/Projects 

WHEREAS, Section 7-4 of the Revised Implementing Rules and Regulations of RA 9184 
provides for the updating of the Annual Procurement Plan (APP) which states that: 

"Sec. 7·4 Updating of the individual PPMPs and the consolidated APP fo1· each 
pmcuring entity shall be undertaken eve1·y six (6) months or as often as may be 
required by the Head of the Procuring Entity. The updating of the PPMPs shall be 
the responsibility of the 1·espective end-user units of the Pmcuring Entity, while the 
consolidation of these PPMPs into an APP shall be lodged with the BAG Secretariat, 
subject to the appmval of the Head of the Procuring Entity. " 

WHEREAS, based on the above provision, the submitted Project Procurement Management 
Plan (PPMP) for various projects and activities were consolidated by the Secretariat for the 
Bids and Awards Committee (SBAC) of PRO 8 for the updating of the Annual Procurement 
Plan (APP) - 2nd Batch; 

WHEREAS, upon consolidation of the PPMPs into the amended APP, the PRO 8-SBAC 
indicated the proposed method of procurement for each programjprojectjacti,·ity thereat; 

WHEREAS, on 19th of February 2024, the BAC through a meeting, reviewed the proposed 
amendments including the appropriate method of procurement; 

NOW, THEREFORE, premises considered, the PhilHealth Regional Office No.8 Bids and 
Awards Committee (PRO- 8 BAC), pursuant to Section 7-4 of the Revised IRR of RA 9184, 
hereby recommends to the Acting Regional Vice President the approval of the attached 
proposed CY 2024 Annual Procurement Plan (APP) Amendment (2nd Batch); 

Actual procurement for programs, projects and acti\ities in the 2024 APP Amendment (2nd 
Batch) to be undertaken through any of the alternative methods must strictly comply with the 
requirements and procedures under the Revised Implementing Rules and Regulations of 
~ublic Act No. 9184, as well as other relevant government and corporate proc ement 
~.cies, standards, rules and regulations. 

rJ' IS SO RESOLVED. 

ed this 19th day of Februarv 2024, at the City ofTacloban. 



1 0~-0~(J ~.202-t 1 

. GALAPON, M.D. 

JACQU~~AYON ':i<F:.l er 

( ri"'APPROVED 
( ) DISAPPROVED 

RO 
resident 

Date Signed: ________ _ 
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Code Procurement Program/ PMO/ End-
(PAP) Project User 

p ~II'E- Employers Forum 

FOD 

MI'E Capacil} Building of 
l'rO\idcrs & PRO~ (I'OS-1-1 of FOD Gmcrnmcnt llo,pit<~b) 

~I I'E - Forum \\ith IX•pEdi CII ED 
l'crsonncl FOD 

~ I I' I·: · l'nrum with Other 
Strokt•hnldcrs I Emplo,crs Forum 

FOD 

~II'E • Forum with Other 
Stakd10lders I Emplo~ crs Forum FOD 

~II'F - Workshop~ (Stakeholder~ 

Con:ouh;ltion) I Regional Forum of FOD c 1'/CI~ ISWDO 

~II'E- Elder!) ~lonth Celebration 

FOD 

~II'E - Philllcahh Fom~rd I 
l'hilllt•ahh Summtt FOD 

~II'E- l'hilllcahh Forward I 
l'hill lcalth Summit FOD 

~ I PE - 1\0!I:SULT,\ Scn;n• 
Dclhcry Cunl,·an 

FOD 

Republic of lhe Phl~pp"-

Phil Health PHIUPPINE HEALTH INSURANCE CORPORATION 
Phil Health Regional Office VIII ).,., ,.Mf,., bt Jlnlhlf 

Mode of 
Procurement 

II: I' l..c<~»c of Real 
l'ropcrt\ und \ 'cnuc I 

Smull \"aluc 
Procurement 

KP l..ca>c uf Real 
l'ropcrl} and Venue I 

Small \ 'aluc 
l'rucurcmcnt 

II: I' Lease of Real 
Proper!} and \ 'cnuc I 

Sm:•ll \'alue 
Procurement 

II: I' I.A.•asc of Real 
l'rupcrl} and \ 'emil' / 

Small \'aim~ 
Procurement 

II: I' Lease of Real 
l'ropcrl}· and \ 'enue I 

Small \ 'alue 
Procurement 

II: I' Lease of Real 
l'mpcrl} and \ 'cmtc I 

Small \'aluc 
Procurcmt:·n1 

II: I' l..casc of Real 
l'ropctt ) :md Venue I 

Small \'aluc 
PrtK'Urcment 

II: P Lca~c of Real 
Proper!} and \'em1c I 

Small \ 'aluc 
l'rncuremcnt 

II: I' IA>aSl' of Real 
l'ropc11) and \ 'cnue I 

Small \ ';tlue 
Procurement 

II: I' l.caSl'Uf Real 
l'roi)l'rl} and \'emil' / 

Small \ 'aluc 
Procun.1 mcnt 
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ANNUAL PROCUREMENT PLAN (APP) CY 2024 
AMENDMENT (2nd Batch) 

BAC - GOODS AND SERVICES (MOOE) 

Schedule for Each Procurement Activity 
Source 

Ads/ Post Sub/ Open Notice of Contract of 
ofiB/ REI of Bids Award Signing Funds 

COB 

COB 

COB 

COB 

COB 

COB 

COB 

COB 

COB 

COli 
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Total 

:.!6.J.0()().()0 

•s-.soo.oo 

1.19. 1U0.()() 

911,0011.()() 

:!-.soo.no 

:!.j.OUU.IlO 

960.0()0.00 

310.500.00 

6oo.ono.oo 

".8.18.UCICI.OCI 

Remarks (brief 
description of 

MOOE co PrOb"Tams/ Project) 

26.J.OOO.UO 

1!;-.!;0().()() 

I.J9-400.0() 

90.000.00 

2"',500.1)0 
To rdk-ct in thc mncndL'<I C\ 
2024 AJ'P thc chunJws in the 

mode:. of procurement 
2.1.000.0() 

<)60.00(1.()() 

310.500.()() 

6on.ooo.oo 

~.848.000.00 I 

..!':i .a~TER 
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Code Procurement ProgJ"am/ PMO/ End- Mode of 
(PAP) Project User Procurement 

~II'E- Sociall\larkcting Assisted NP Lease of Real 
Batch Rcgi>tration FOD Property and \'enuc I 

Small Value 
Procurement 

~II'E- Social Mobili1~~t ion Forum I' I' Lease of Real 
to Engage llcalthcarc Scn~ce FOD Pro1>ert)' and Venue I 
l'rovider Small Value 

Procurement 
'-II'E- OFW I t. l igrant Workers N P Lease of Real 
Da~ FOD Proper!)• and Venue I 

Small Value - l'rocurcmenl 

!{.,' t.II'E- Ol'ientation o n Ko nsulta N I' Lease of Real 
Registration to Konsulta Package FOD Property and Venue I 
Provider to PRO \ ' Ill Small Value 

Procurement 
~II'E- l'rcssCon for I.IIIOs Nl' Lease of Real 

PAU 
l'ropcrt)• and Venue I 

Small Value 
J:•rocurcmcnt 

Conduct IICPs Forum on Pilot N r Lease of Real 
implementation of l~mergenc) HCDMD Proper!)· and Venue I 
~lcdica l Sen~ccs Small Value 

Procu rcme n t 
Conduct 1 ICI's Fonun on f' ilot l\' P Lease of Real 
implcnll'ntation of IICI'N HCDMD r•t·operty and Venue I 
Contracting Small Value 

Procurement 
Conduct II CPs Forum on l'ilo t Nl' Lease of Real 
implementation of integrated HCDMD Property and Venue I 
Konsul ta+ SDG Small Value 

Procurement 
Conduct hospital visits and dcs!.."top Nl' Lease of Real 
monitoring on Cost Sharing HCDMD l'ropert)· and Venue I 

~I 
Smull Value 
Procurement 

Conduct of HCI's Forum on Shadow NP Lease of Real 
Billing Implementation HCDMD Proper!)· and \'cnuc I 

Small Value 
Procurement 

Orientatio n of II Fs on TPA NP Lease of Real 
mL>chanis m and incentives I-l CD MD Proper!) and Venue I 

Small Value 
Procurcmcnl 

Orientation of Stakeholders on N I' Lease of Real 
Initial Roll-out of DRG in selected HCDMD l'rope1ty and Venue I 
capable sentinel site.., Small Value 

Procurement 
TOTAL 

ScbeduJe for Each Procurement Activity 
Source 

Ads/ Post Sub/ Open Notice of Contract of 
TotaJ 

ofiB/ REI of Bids Award Signing Funds 

COB ;3.8 16,uou.ou 

COB 6.Ju.ooo.oo 

COB 10,5.000.00 

COB 100.000.0() 

COB {2,000.00 

COB ,54.000.00 

COB 61.000.0() 

COB 76.800.0() 

COB 32,0()().()() 

COB 16o.ooo.oo 

COB -tB.uuo.ou 

COl~ IS"'.snn.nn 

15,091,900.00 

Page 2 of3 

MOOE co 

J.8 16,uou.ou 

6.JO.OOU.OU 

10,5.000.00 

100,000.()() 

72,000.()0 

.5-1.000.011 

64.000.00 

76.Soo.oo 

32,()0().()() 

160,000.00 

-t8.oou.un 

157.500.()0 

15.091,900.00 

.. ... . 

Remarks (brief 
description of 

Programs/ Project) 

To rcflL'<'t in the a mended CY 
2024 API' the changes in the 

modes of procurement 

MASTER 
cpPY 
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Code Procurement Program/ PMO/ End- Mode of 
(PAP) Project User Procurement 

lh>t·ommcndin~ ,\ pJJrovnl: 

i\IAR¥_GL81Nf. M.p. 
B.\C ~]ember 

·1M: 

Schedule for Each Procurement Activity 

Ads/ Post Sub/ Open Notice of Contract 
oflB/ REI of Bids Award Signing 

BIOS AND AWARDS ¢Oi\IMI"rrEE (B 

\ppm' l'<l by 

!10&\LI~ 
HC!IJI<llltll \ 'it•!• l'n·~irlt•lll 

J>agt.>:Jnf 3 

Source 
of 

Total MOOE Funds 

Remarks (brief 

co description of 
Programs/ Project) 

MASTER 
cqrv 
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