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SUBJECT: Approval of2023 Annual Pr()cure,nent Pl?rr (APt ) Amendmenr (5th Barch)
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The 2023 l\PP, ,rnch.,rcd on the approved Corpomre Opemdng Uu.1ger, rvas issued througtr Ncmonnclum
No. PRO II 2023 series 0005 1n suppott ro rhe implemcnrarLon ofvalous ptograms an.t projccrs gcxrcd
toward rhe vision ofUdversrl Health Care.

In rhc course ofimplemenrarioq howevet factors belond reasonabtc planning such xs pdcc ttucruadon\
and introduction of ncrv or complemcnral pro$ems ncccssirare an adiustmcnt or reresion in thc epproi.cd
APP. After judicious review and elrlu^rion, such acljustraent ot rer-rsion was deemcd cdrical in ordcr t.,
atrain dre Corporauon's rergets, thus, rhe reconmendarion for :rn emcndment ro rhe 202j xppro\-cd dpl,.

Simultaneous rith rhe er.aluation of dre ncccssaq adjustment in the APt , rhe pR() II llids rnd Arvrds
Commiftee (BAC) also de[bcrated on the appropriate merhod of procucment nrr r]ic rcrv md
complemcntac programs th,rt werc incoryomted in thc ptoposecl amcndcd APP, in rccorrlrnce s,irti rhc
paramerers set forth h Republic i\cr 918,1and irs Rel'tsed Implcmcrting Rules ar.l ReguLa.jons (RIttR).

Thus, under drc aurhodo granted br. the Prcsident and CEO to thc Region, Vice ?rcsidcft as I lead of thc
Ptocudng Entitj', this Orderis hercbi'issued approving ihc arrached 2023 Annual t rocurenenr l,lan (Apt )
Amendmcnr (5th Bxrch).

Ir is emphasized thxt a1l pfocuements based on rhe 2021 APP tunendment musr bc urderaken srricrti in
accotdance Nlth the rerms, cor1ditio11s, rcqliiremcnts provrcled rn rhc law, irs RtttR:r. rvtll rs rctcrl.rnr
govcmnent and corporate pocuremcnt policies, n es and rcgularions sublecr to usual gor.ernmenr .ruditinu,
accounting rules and regdations.

IJor information and grndance ofall conccmcd.
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