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September 5, 2022 

CORPORATE MEMORANDUM 
No. PRO-CAR 2022 - Q I'fo/ 
TO 

SUBJECT 

All Concerned End-Users 
PRO-CAR 

Indicative Annual Procurement Plan (APP) for CY 2023 

•• .. 

In order to ensure the effective and efficient delivery of public service and to support the proposed 
corporate budget for CY 2023, taking into consideration the budget framework reflecting the priorities 
and objectives of the Corporation, the preparation of the Indicative Annual Procurement Plan (APP) is 
necessary. 

As mandated, the PRO-CAR Bids and Awards Committee (BAC) deliberated on, determined and 
recommended the appropriate method of procurement covering the various 
projects/programs/ activities included in the Indicative APP, in accordance to the parameters set forth 
in the RA 9184 and its 2016 Revised Implementing Rules and Regulations (IRR). 

Section 7 .3.1 of the Revised IRR of the law provides: 

'Vpon issuance of the b11dget call in the case of NGAs, SUCs, Constitutional Commissions or 
Offices, or similar doc11ment for GOCCs, GFis and LGUs, the Prot~~ring Enti!J shali prepare 
its indicative APP for the succeeding calendar year to support its proposed budget taking into 
consideration the budget framework for that year in order to riflect its priorities and objectives. " 

Pursuant to the authority granted by the PhilHealth Board of Directors to the President and Chief 
Executive Officer and the Regional Vice President in the case of PhilHealth Regional Offices as the 
Head of the Procuring Entity, this memorandum is hereby issued approving the attached Indicative 
APP for CY 2023 for Goods and Services, Information and Technology Resources and Infrastructure. 

It is emphasized that all procurement based on the approved Indicative APP must be undertaken 
strictly in accordance with the terms, conditions and requirements provided for in the law and the 
Revised IRR, as well as all relevant government and corporate issuances, subject to usual government 
auditing and accounting rules and regulations. 

~~ t\For information and guidance of all concerned. 
f-~ 

~~ t)! ~ 
1! 2 g IMEuYA.CRfSTETAD. VILLAMAR 

~ § ~~Acting Regional Vice President 

0 u Date signed q}cr(:t.:u 
I !:) ' 

L ____ . 
0 Phi1Healthoffictal OC)teafr4Jhllhealth .actloncenter@philhealth.gov.ph 



Republic of th9 Philippines 
Philippine Health Insurance Co rporation 

ANNUAL PROCUREMENT PlAN 

AI SUb-Offoces Calendar Year 2023 
BAC Goods and Services 

SCHEDULE FOR EACH PROCUREMENT ACTIVITY ESbmated Budget 

Procurement Program/Project PMO / Mode of Pr~Proc: Atfsl,.., d ~Bid Ellgibih\y WI/ Open l!ld Plllt Qual Natlce of c:..nnct Notlce iD Dei""'IY AcceptAnce Fund Tatar MOOE co Remorks 
End·User Procurement Conference m com.enar Check af Bids I!Yalu•tlon A-d Signing Proceed CompletiOn T...,_ Source 

Proc•rement of Office Equipment 

2nd Quarter 

Phiillealth Regional Offke CAR Publ.c APR IIPR APR APR MAY MIIY MIIY JUN JUN JUN COB 1,05~.644.00 1,054,644.00 
Blddlng(NegoUated 
Procurement - Small 
Value Procurement 

1,054,644.00 0.00 1,054,644.00 

Procurement of Spoltll lllqulpment 

2nd Quarter 

Philhealth Regional Office CAR Negotiated MAY MAY MAY JUN Juri COB 121,000.00 121,000.00 
Procurement - Small 
Value PtoaJrement 

121,000.00 0.00 121.000.00 
Procurement (II ....,._ Olllce SUpplies 

1st Quarter 

Philhea~h Regional Office CAR Negotiated FEB FEB MAR MAR APR COB 357,617.91 357,617.91 
Proeurement - Agency 
to Agency(Negotioted 
Procuroment • Smoll 

Value Procurement 

2nd Quarter 
Philhcolth Regional Office CAR Negotiated MAY MAY MAY JUN JUN COB 7,946.10 7,946.10 

Procurement • Agency 
to Agency 

Jrd Quarter 

Phl heakh Reg1onal Office CAR Negotiated JUL JUL lUL AUG AUG COB 108,477.59 108,477.59 
Procurement - Agency 
to Agency 

474,041.60 4 74,041.60 0.00 

Procurement of Accountable Forms 

1st Quarter 

Phi.lhealth Regional Office CAR Negotiated FEB FEB MAR MAR APR COB 31,629.80 31,629.80 
Procurement - Agency 
to Agen 
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All Sob-Offices 
BAC Goods and Sefvlces 

Procun!ment Program/Project PMO I Mode of 
End·User Procurement 

Pre-Proc Ads/PoJI. til Pre-Bid 
Conference ITS Conference 

Procurement fll Drug end Melt~ 

!It ou-ter 
Phllhealth Regional OffiCe CAR Negotllltcd 

Procurement - Small 
Value Procurement 

Procurement of Medlall, Dental and Laboratory 5Qpp ... 

1st Quarter 

Philhealth Regional Offla! CAR Negotiated 
Procurement - Agency 
to Agency[ Negotiated 
Procurement - Small 

Value Procurement 

Procurement of Gasoline, Oil and lubricants 

Philhealth Regional OffiCe CAR NegotiatEd 
Procurement • 
Petroleum Oil and 
Lubriant 

FEB 

FEB 

JAN 

Procurement of s.ml-l!xpendable orne. l!qulpment Ellpenon 

lst Quarter 

Philhealth Regional Office CAR NegoUatcd FEB 
Procurement - Small 
Value Procurement 

2nd Qoarter 

Phllheallh Regional Office CAR NegoUatcd MAY 
Procurement - Small 
Value Procurement 

Procurement of 5emi·Elipendable Other Machinery and Equlp....,nt 

1st Quilter 

FEB 

FEB 

JAN JAN 

FEB 

MAY 

Republic of the Philipp/nos 
Philippine Health Insurance Corporation 

ANNUAL PROCUREMENT PLAN 
Calendar Year 2023 

SCHEDULE FOR EACH PROCUREMENT ACTMTY 

Ellglbmy Sub{Open Bid Poll Qual Notla! of Contract 
Chodc. flf Bids evalultlan Award S1gmng 

MAR 

MAR 

JAN FEB FEB FEB FEB 

MAR 

MAY 

Page2 

NoiJCe to 
Proceed 

MAR 

Oelhery Acceptan 
Completion Turnover 

MAR APR 

MAR APR 

MAR APR 

MAR APR 

JUN lUll 

COB 

COB 

COB 

COB 

COB 

Totil 

31,629.80 

15,400.70 

15,400.70 

168,502.84 

168,502.84 

2,161,080.00 

2,111,080.00 

62,473.00 

41,172.40 

103,645.40 

Es!Jmatcd Budget 

MOClE Remarks 

31,629.10 0.00 

15,400.70 

15,400.70 0.00 

168,502.84 

168,502.84 1).00 

2,161,080.00 

2,1111,010.00 0.00 

62,473.00 

41,172.40 

103,645.40 0.00 

MASTER 
~QCUI\,4ENT • 

,x~%~-~7VJ 
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Ropublic of tho Philipp/nos 
Philippine Health Insurance Corporation 

ANNUAL PROCUREMENT PLAN 
AI Sub-Offtces calendar Year 2023 
BAC Goods and Services 

SOiEDUl.E FOR eACH PROOJREMENT ACTIVITY Esbmated Budget 

Procurement Program(Projed: PMO f Modeol Pre-Pioc AdS/Post cl ""'"Bid Elogob<ll!y 5ubiOpan Bid PUIIt Qual NOIIa! of OMIInlcl llollcit iD Tobll MOO£ co Remarks 
End-USer Procurement c:onr.eno. m Conference Ched< o1 Bids Evaluation Award Sognong Proceed 

PhNhealth Regional Office CAR Negotiated FEB FEB MAR MAR 114,599.00 114,599.00 
Procurement • Small 
Value Procurer11ent 

2nd Quarter 

Phllhealth Reg10nal Offocc CAR Negotiated MAY MAY MAY JUN JUN COB 8,250.00 8,250.00 
Procurement • Small 
Value Procurement 

r 122,11411.00 122,11411.00 0 .00 

Procurement of Semi·Expenclllble Furniture end l'bltulee 
Jst Quarter 

Philhealth Regional Offoce CAR Public Bidding JAN JAN FEB FEB FEB FEB MAR MAR MAR APR COB 790,300.00 790,300.00 

2nd Quarter 

Phllhealth Regional Office CAR Pubhc Bidding APR APR APR APR MAY MAY MAY JU~ JUN JUtl COB 388,349.58 388,349.58 

1,178,6411.58 1,178,649.58 0.00 

Procurement of Other Supplies 

lst Quarter 

Philhealth Regoonal Offoce CAR Negotiated 
Procurement - Small 

FEB FEB MAR MAR APR COB 56,33 1.90 56,331.90 

Value Procurement 

3rd Quarter 
Phllhealth Regional Office CAR Ncgotlol cd JUl lUI. JUL AUG AUG COB 35,102.00 35,102.00 

Procurement - Small 
Value Procurement 

111,433.90 91,433.110 0.00 

Procurement of Water Services 
Phllhealth Regional Office CAR Negotiated FEB FEB MAR MAR APR COB 12,000.00 12,000.00 

Procurement - Small 
Value Procurement 

12,000.00 12,000.00 0.00 

Procurement of Electricity 

Phil health Regional omce CAR Direct Contracting JAN JAN JAN JAN FEB FEB FEB COB 2,101,78B.H 2,401,788.24 
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Republic of t he PhiHppines 
Philippine Health Ins urance Corporation 

ANNUAL PROCUREMENT PLAN 

AI Sub-Offices Calendar Year 2023 
BAC Goods and Services 

SOiEDULE FOR EACH PROCUREMENT ACTIVITY Estimated Budget 

ProC\Jrement Program/Project PMO I Mode of Pn!-fiiDc Ms/f'faol Pre-lid Elglbllty Sub/Open Bid Post Qui! Nattc8 fll Conlnct Notlal! Ill Dehel't A<nptonce Fund Total MOOE co Remarlcs 
End-User Procurement COrlcrence Ill Conferenal 0-.ecl< of Bids EvaiUIIIon "-tS S1gn1ng PrOCIIId Comple!lon TurT\O'o'er Source 

2,401,781.24 2,401,7U.24 o.oo 
Procurement of Postage and Delivery Services 

Philhealth Regional Office CAR Negouated JAN JAil JAN FEB FEB COB 6,654,135.60 6,65~. 135.60 

Procurement - Small 
Value 
Procurernenti NegotJate 
Procurement -

Agency to Agency 

6,654,135.60 6,654,135.60 0.00 

Procurem ent of Telephone Lllndline Services 

Philhealth Regional Office CAR Direct Contracting JAN JAN JAN JAN FEB FEB FEB COB 131,316.36 131,316.36 

131,316.36 131,316.36 o.oo 
Procurement of JanltDri"l Servlaa 

Philhe;!lth Reg onal Office CAR Publ1c Bidding JAN JAN JAfl JAN JAN FEB FEB MAR MAR MAR COB 3,340,470.12 3,340,470.12 

3,340,4 70.12 3,340,470.12 0.00 

Procurement of Security Services 

Philhealth Reg'onal Office CAR Publ1c Boddlng JAN JAN JAN JAN JAN FEB FEB MAR MAR MAR COB 9,219,552.84 9,249,552.84 

9,249,552.84 9,249,552.84 o.oo 
Repair and Maintenance of Offlc:e Equipment 

Phllhelllth Regional Otf.:e CAR Negotlat<d AUG AUG SEP OCT OCT COB 466,000.00 466,000.00 
ProCKement - Sma• 
Value Procurement 

466,000.00 466,000.00 0.00 

Repair and Mal nt.Mnce of IT Equipm ent 

Phllhealth Regional Office CAR Negotlall'd FEB FEB MAR MAR APR COB 20,787.00 20,787.00 
Procurement • Small 
Value Procurement 

20,7117.00 20,7117.00 0.00 

Repair and Main tenance of Transportation Equipment 

Philhcalth Regional Office CAR Negotiated JAN JAN JAN FEB FEB COB 800,000.00 800,000.00 
PrOCKement - Sma• 
Value ProaJrement 
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Republic of the Philippines 
Philippine Health Insurance Corporation 

ANNUAL PROCUREMENT PLAN 
AU Sui>-O!foces calendar Year 2023 
SAC Goods and Services 

SCHEDULE FOR EACH PROCUREMENI ACTMTY Estu!llltcd Budget 

Procurement Program/Project PMO I Mode of Pre-Proc Ads/Post ol Pre-Bid Btglbllly Sub/Open Bid Post Qual Notice ol Contract Nctlca ID Delver\' Acceptance Tobll MOOE co Remarks 
End-User Procuremenl; Olnference m Canforence Check rlllid5 Evatuabon A-.1 Signing Proceed Completion T~ 

100,000.00 100,000.00 0.00 
Repair and Mainte na nce of Furniture aiMl FlxhNI 

Phllhealth Regional Office CAR Negotiated JAN JAN JIIN FEB FEB COB 50,000.00 50,000.00 
Procurement - Small 
Value Procurement 

50,000.00 50,000.00 0.00 
Marketing and Promotional 

Phllhealth Regional Ofncc CAR NegoUated FEB FEB MAR MAR APR COB ~05,760.00 ~05,760.00 
Procurement • Small 
Value 
Procurement! Negotiate 
Procurement - lease 

of Real Property and 
Venue 

405,760.00 405,760.00 o.oo 
Procurement of Printing and Binding services 

Philhealth Regional Office CAR Negotiated FEB FEB MAR 
Procurement - Small 

MAR APR COB 260,000.00 260,000.00 

Value 
Procurement I National 
Printing Office 

260,000.00 260,000.00 0.00 

Procure me nt of Tl'ilruportatlon a nd De livery servleea 
Philhealth Regional Office CAR Negotiated AUG AUG SEP OCT OCT COB 300,000.00 300,000.00 

Procurement • Smal 
Value Procurement 

300,000.00 300,000.00 o.oo 
Procurement of Rental services 

Phdheolth Regional Office CAR Negotiated .IAN JAH JAN )AN FEB FEB FEB COB 23,557,553.08 23,557,553.08 
Procurement • lease 
of Real Property and 
Venue 

23,557,553.08 23,557,553.01 0 .00 
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AD Sui>-OIIlces 
BAC Goods and Service• 

Procurement Program,IProject PMO I M()(je ol 
End·User PrOC\JI'etnent 

Philhealth Regional Office CAR Negotiated 
Procurement • SmaM 
Va lue Procurement 

Registration of Motor Vehicle 

Phllhealth Regional Office CAR Nego!lated 
Procurement • Agenr;y 
to Agenr;y 

Corporate Forum 

Phllhealth Regional Offoce CAR Negotlated 
Procurement • Lease 
of Real Property and 
Venue I Negotiated 
Procurement - SmaA 
Vatue Procurement 

Medical Expenses 

Phllhealth Reglonol Office CAR Negotioted 
Procurement - Agency 
to Agency 

Note: St'Stem generartd report. 

FEB FEB 

JAN JAN 

MAR MAR 

JUL JUL 

Republic of the Phllippi116s 
Philippine Health Insurance Corporation 

ANNUAL PROCUREMENT PLAN 
Calendar Year 2023 

SCHEDULE FOR EACH PROCUREMOO ACT1VITY 

El g·bibty Sub/Opell Bid Po5t Qual NotJca or 
Ched d Bids hill- Award 

Natlce Ill Oel.very Acceptance 
~ COmpletion r-

Fund 
Souru 

MAR MAR APR COB 

JAN FEB FEB COB 

MAR APR MAY COB 

AUG AUG SEP COB 

Total 

Page 6 

f stomated Budget 

Total MDOE co 

52,800.00 52,800.00 

52,800.00 52,800.00 

31,000.00 31,000.00 

31,000.00 31,000.00 0.00 

243,800.00 213,800.00 

243,800.00 243,800.00 o.oo 

1,920,000.00 1,920,000.00 

1,920,000.00 0.00 

54,244, 196.06 1,175,644.00 ____ _ 
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AU Sub-Offices 
BAC Information and Technology Resoources 

Procurement l'rogr.lm/Project PMO / Mode of Pre-Pn!c Ads/PDst of P~Bid Blglbilly 
End·User Procurement Confei8ICII m Conference Chedc 

Procurement of IT l!qUipment and Software 

2nd Quorter 

Phll~a~h Regional Office CAR PubliC Bidding APR APR APR 

Procurement ol IT SUpplies 

1st Quarter 

Phlihealth Regional Office CAR Nego~ated 
Procu~ment • small 

FEB FEB 

Value 
Pmcurement1Ne90tiat.e 
Procurement • 
~ency b> Agency 

2nd Quarter 

Philhealth Regional Office CAR Negotiated MAY ~lAY 
Procurement - small 
Value 
PmcurementiNegotiat.e 
Procurement • 

Agency to Agency 

Jrd Quorter 

Phlihea~h Reg onal Office CAR Negotiated JUL JUL 
Procurement • Small 
Value 
ProwrementiNegotiate 
Procurement ~ 

Aqcocy to Agency 

..,_,_. of Seml· ll!lqlendUie IT Equi!HnUt 

2nd Quarter 

Phlihea~h Regionol Office CAR Public Bidding APR APR APR 

Procurement of Internet Services 

Re!Wblic of tho Philippine• 
Philippine Health Insurance Corporation 

ANNUAL PROCUREMENT PlAN 
calendar Year 2D23 

SOiEllULE FOR EACH PROCUREMENT ACTIVITY 

Sub/Open lid l"ootQual Nolla! 0( Cormd lllllloe ID Delvery ~ 
of Bids Evaluation Award S19mng Proceed Com~ TIKI1IIIfel' 

APR MAY MAY MAY JUN JUN JUN 

MAR MAR APR 

MAY JUN JUN 

JUL AUG AUG 

APR MAY MAY MAY JUN JUN JUN 

Page 7 

Fund TOIII 
Source 

COB 6,2D2,9D2.67 

6,202,902.67 

COB 1,267,851.49 

COB 731,124.69 

COB 930,436.78 

2#921,412.16 

COB 3,591,472.85 

3,591,472.85 

Est1maled Budget 

HOOE co Remarl<s 

6,2D2,9D2.67 

0.00 6,202,902.67 

1,267,85 1.~9 

731,124.69 

930;t36.78 

2,.29,412.96 

3,591,472.85 

3,591,472.85 

MASTER I 
OCCUMENT 

.i ~~O~t~ltlr' r -
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All Sub-Offices 
BAC Information and Technology Resoources 

l'rociKement Program/Project PMO I Mode of 
End-User Procurement 

Philhealth Regional Office CAR Public 

Note: System gener•ted report. 

Bidding I Nego~ated 
Procurement - Small 
Value Procurem~t 

Republic of the Philippines 
Philippine Health Insurance Corporation 

ANNUAL PROCUREMENT PlAN 
C.lendar Year 2023 

SCHEDULE FOR EAOi PROCUREMENT ACTIVITY 

Pre-Prot ~ t1 Pm-llld ellglbilty SubfOpen Bid Post Qual Notice tl CMtract 
COnferonce m Conference Cl1ed< ollllds Evlllalfon -nl Stgnong 

JAN JAN FEB FEB FEB FEB 

Page 8 

Natlce to De~vcry AccepUJnce 
Proceed CDmpleloon Turnower 

MAR MAR APR 

ESIJmated Budget 

Total MOllE co Remark$ 

1,155,713.00 1,155,713.00 

1.155,713.00 1, 155,713.00 o.oo 
Toul 13,179,501.48 7,676,591.11 6,20:Z,901.67 

1 M~IER 
I 

COCUMENT 

cv ~51~ 
~~------------------~ 
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AI SUb-Offices 
BAC Infrastructure 

Procurement Progran"VProject PMO 1 Mode ol 
End-User Procurement 

Procurement of Other Structures 
Phillealth Regional Olfrce CAR Nego!Jated 

Procurement - Smal 
Value Procurement 

Republic ofthe Philippines 
Philippine Health Insurance Corporation 

ANNUAL PROCUREMENT PlAN 
calendar Year 2023 

SOiEDULf I'OR EACH PROCUREMENT ACTIVITY 

Pr~ Ads/Post o1 l'le-Bicl Elglblay Sub/Open Bid l'olt Qull NCIIIcie d Contract Notb to Delr.ery Ace~ nee 
eonr..nct m Conf- OIICk d Bods &aluanon "-d Srgnlng ""-! Comple(IOO Turnover 

MAY MAY MAY JUN JUN COB 

Repair and Maintenance for leased Auets Improvements - Building 

Philhealth Regional Office CAR Negotiated JAN JAN 

~e: System generared rt!port. 

Goods and Services 

Procurement - Small 
vatu~ Procurem~t 

Information and Technology Resources 

Infrastructure 

GRAND TOTAL 

~\~c.-
OR. FE ESPERANZA F. PILANDO 

BAC Member 

JAN FEB FEB COB 

Total 

Approved by: 

IMELDA ~A D. VILLAMAR 
Acting Regional Vice PresidenUHead of the Procuring Entity 

EsbmateifBudget 

Tollll MOOE CD Remarks 

277,500.00 277,500.00 

277,500.00 0 .00 277,500.00 

120,000.00 120,000.00 

120,000.00 120,000.00 0.00 

397,500.00 120,000.00 277,500.00 

55.419,840.06 54,244,196.06 1,175,844.00 

13,879,501.48 7,676,598.81 6,202,902.67 

397,500.00 120.000.00 277,500.00 

69,696,841.54 62,040,794.87 7,656,046.67 

ATI ~k. ALAGON ~~ber 

Note: Indicative APP for CY 2023 being submitted is still subject for evaluation for PhHHealth Planning and Budget Committee, hence, a final submission shall be made once the CY 2023 COB has been approved at the very least in EXECOM 
level. The initial submission is for compliance with the requirement of IATF-HNGPMIRS Memorandum Circular No. 2022-1 . 
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