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Name of Agency 
Name of Respondent 

AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI) 

QUESTIONNAIRE 

PHLIPPINE HEALTH INSUAAHCE COO!I'OIIA 1'100< - JtlGIOOoAL OffiCE Ill Date 
POSitiOn . 

June 28, 2022 

lnstructton Put a check (./)mark mstde the box beside each condtllonlreqwrement met as provtded below and then fill m the correspondmg blanks 
accordmg to what ts asked Please note that all questtons must be answered completely 

Do you have an approved APP that Includes all types of procurement g1ven the followmg conditions? (Sa) 

0 Agency prepares APP usmg the prescnbed format 

0 Approved APP IS posted at the Procunng Entity's Webs1te 

please prov1de hnk: https://www philhealth.gov ph/about us/app/2021/ 

G SubmiSSIOn of the approved APP to the GPPB Within the prescnbed deadline 

please prov1de subm•ss1on date 16-Feb-21 -----------------------------------------------
2 Do you prepare an Annual Procurement Plan for Common-Use Supplies and Equipment (APP-CSE) and 
Procure your Common-Use Supplies and Equipment from the Procurement Serv1ce? (Sb) 

0 Agency prepares APP-CSE using prescnbed format 

0 Subm1ss1on of the APP-CSE Within the penod prescnbed by the Department of Budget and Management in 

1ts Guidelines for the Preparation of Annual Budget Execut1on Plans 1ssued annually 

please prov1de submiSSIOn date 4/22/2022 
----------------------------------------------------~ 

0 Proof of actual procurement of Common-Use Supplies and Equ1pment from DBM-PS 

3 In the conduct of procurement act•v•t•es usmg Repeat Order wh1ch of these cond11ions is/are met? (2e) 

0 Ong1nal contract awarded through competitive b1dd1ng 

0 The goods under the ongmal contract must be quantifiable diVISible and cons1st1ng of at least 

four (4) umts per 1tem 

0 The un1t pnce IS the same or lower than the ong1nal contract awarded through compet111ve b1dd1ng wh1ch IS 

advantageous to the government after pnce venficat1on 

0 The quant1ty of each 1tem 1n the ong1nal contract should not exceed 25% 

0 Modality was used within 6 months from the contract effect1v1ty date stated 1n the NTP ansmg from the 

ongmal contract, prov1ded that there has been a part1al delivery, mspectlon and acceptance of the goods 

w1th•n the same penod 

4 In the conduct of procurement activities using L1m1ted Source Bidding (LSB). wh1ch of these conditions 1s/are met? (2f) 

0 Upon recommendation by the BAC, the HOPE 1ssues a Cert1ficat1on resort1ng to LSB as the proper modality 

0 Preparat1on and Issuance of a List of Pre-Selected Suppliers/Consultants by the PE or an Identified relevant 

government authonty 

0 Transmittal of the Pre-Selected List by the HOPE to the GPPB 

0 W1th1n 7cd from the rece1pt of the acknowledgement letter of the list by the GPPB, the PE posts the 

procurement opportunity at the Ph1IGEPS webs1te agency website, 1f available and at any conspicuous 

place w1thm the agency 

5 In g1v1ng your prospective b•dders suffic1ent period to prepare the1r bids, which of these conditions 1s/are met? (3d) 

0 B1dd1ng documents are ava1lable at the t1me of advertisement/posting at the Ph1IGEPS webs1te or 

Agency website, 

0 Supplemental b1d bullet1ns are issued at least seven (7) calendar days before b1d opening, 



,. 
AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE NOICATORS (APCPI) 

QUESTIONNAIRE 

6 Do you prepare proper and effective procurement documentation and techn1cal specdicallonslreqwements, given the 

the following conditions? (3e) 

0 The end-user submits final, approved and complete Purchase Requests. Terms of Reference, and other 

documents based on relevant characteristics, functionality and/or performance requirements, as required 

by the procurement office prior to the commencement of the procurement activity 

0 No reference to brand names, except for items/parts that are compatible with the existing fleet or equipment 

0 Bidding Documents and Requests for Proposal/Quotation are posted at the PhiiGEPS website, 

Agency website, if applicable, and in conspicuous places 

7 In creating your BAC and BAC Secretariat which of these conditions is/are present? 

For BAC: (4a) 

0 Office Order creat1ng the Bids and Awards Committee 

please provide Office Order No.. Corporate Personnel Order No. 2022-0067 

0 There are at least five (5) members of the BAC 

please provide members and their respective training dates: 

Name/s Date of RA 9184-related training 
A Atty. Dennis J. Guevara December 10-12, 2019 

B Atty. Toche Vic B. Doce May 31 -June 2. 2021 (Virtual) 

C Dmah P. Gelvezon May 31 -June 2, 2021 (Virtual) 

D. Dr Genaline C. Aguirre 

E. Orne T. Dignadice 

F 

G ------------------------

0 Members of BAC meet qualifications 

May 31 ·June 2, 2021 (Virtual) 

October 26-29, 2021 (Virtual) 

0 Majority of the members of BAC are trained on R.A. 9184 

For BAC Secretariat: (4b) 

0 Office Order creating of Bids and Awards Committee Secretariat or designing Procurement Unit to 

act as BAC Secretariat 

please provide Office Order No.: CPO PRO VI No. 2020-0413, 2021-0057 

0 The Head of the BAC Secretariat meets the mmimum qualifications 

please provide name of BAC Sec Head: Sherwyne B. Fuentes 
----~----------------------------------------

0 Majority of the members of BAC Secretariat are trained on R.A 9184 

please provide training date: May 31 -June 2, 2021 (Virtual) 

8 Have you conducted any procurement activities on any of the following? (5c) 

'f YES please mark at least one (1) then, answer the question below. 

D Computer Monitors, Desktop D Paints and Varnishes 

Computers and Laptops 

0 Food and Catering Services 

0 Air Conditioners 

0 Training Facilities I Hotels I Venues 

D Vehicles 

D Toilets and Urinals 

D Fridges and Freezers 

0 Textiles I Uniforms and Work Clothes 

0 Copiers 

Do you use green technical specifications for the procurement activity/ies of the non-CSE item/s? 

0 Yes 0 No 



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI) 

QUESTIONNAIRE 

9 In determining whether you provide up-to-date procurement information easily accessible at no cost, which of 
these conditions 1s/are met? (?a) 

0 Agency has a work1ng website 

please provide link https:/lwww.philhealth.gov.ph/suppliers/iaeb/tndex.htm 

0 Procurement information is up-to-date 

0 Information is easily accessible at no cost 

10. In complying with the preparation, posting and submission of your agency's Procurement Monitoring Report, 
which of these conditions is/are met? (?b) 

0 Agency prepares the PMRs 

0 PMRs are promptly submitted to the GPPB 

please provide submission dates: 1st Sem- July 14, 2021 2nd Sem- January 14, 2022 

0 PMRs are posted in the agency website 

please provide link: https:/lwww.philhealth.gov.ph/about us/pmr/ 

0 PMRs are prepared using the prescribed format 

11 In planning of procurement activities to achieve desired contract outcomes and objectives within the target/allotted timeframe, 

whtch of these conditions is/are met? (8c) 

0 There is an established procedure for needs analysis and/or market research 

0 There is a system to monitor timely delivery of goods, works, and consulting services 

0 Agency complies with the thresholds prescribed for amendment to order. variation orders, and contract extensions. 

1f any, in competitively bid contracts 

12 In evaluating the performance of your procurement personnel. which of these conditions is/are present? (10a) 

0 Personnel roles, dut1es and responsibilities involving procurement are included in their indtvidual performance 

commitmentls 

0 Procuring entity communicates standards of evaluation to procurement personnel 

0 Procuring entity and procurement personnel acts on the results and takes corresponding action 

13 Wh1ch of the following procurement personnel have participated in any procurement training and/or professionalization program 

ttun the past three (3) years? (10b) 

Date of most recent training 

0 Head of Procuring Entity (HOPE) 

0 Bids and Awards Committee (BAC) 

0 BAC Secretariat/ Procurement/ Supply Unit 

0 BAC Technical Working Group 

0 End-user Unitls 

0 Other staff 

October 26-29, 2021 (Virtual) 

~ Which of the following is/are practised in order to ensure the private sector access to the procurement opportunities of the 
p·ocunng entity? (10c) 

D 

Forum. dialogues, meetings and the like (apart from pre-bid conferences) are conducted for all prospective 
bidders at least once a year 



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI) 

QUEST'ONNAIRE 

15 In determ1n1ng whether the BAC Secretanat has a system for keepmg and ma1nta1nmg procurement records 
which of these conditions 1slare present? (11a) 

G There IS a list of procurement related documents that are ma1ntamed for a penod of at least five 

years 

G The documents are kept 1n a duly designated and secure location w1th hard cop1es kept 1n appropnate 

filing cab1nets and electronic cop1es 1n dedicated computers 

G The documents are properly filed. segregated, easy to retneve and accessible to authorized users and 

audit personnel 

16 In determmmg whether the Implementing Umts has a system for keepmg and mamta1n1ng procurement records. 

wh1ch of these conditions is/are present? (11 b) 

G There 1s a list of contract management related documents that are ma1nta1ned for a period of at least 

five years 

G The documents are kept 1n a duly des1gnated and secure locat1on w1th hard cop1es kept 1n appropnate 

filing cabmets and electronic copies 1n dedicated computers 

G The documents are properly filed, segregated, easy to retneve and accessible to authorized users and 

audit personnel 

17. n determining 1f the agency has defined procedures or standards for quality control acceptance and Inspection 
o• goods works and serv1ces. which of these cond1t1ons 1s/are present? (12a) 

G Agency has wntten procedures for quality control. acceptance and 1nspect1on of goods, serv1ces and works 

Have you procured Infrastructure projects through any mode of procurement for the past year? 

0 Yes G No 

I' YES please answer the followmg 

0 Superv1s1on of c1v11 works is earned out by qualified construction superv1sors 

Name of C1v1l Works Supervisor: 

0 Agency Implements CPES for its works projects and uses results to check contractors· qualifications 

(applicable for works only) 

Name of CPES Evaluator 

3 How long will it take for your agency to release the final payment to your supplier/service prov1der or contractor/consultant. once 
oocuments are complete? (12b) 2 days 

':9 When mv1tmg Observers for the following procurement act1v1ties. which of these conditions 1s/are met? (13a) 
A Eligibility Checkmg (For Consulting Serv1ces Only) 
B Shortlistlng (For Consulting Serv1ces Only) 
C Pre-b1d conference 
0 Preliminary exam1nat1on of b1ds 
E Bid evaluation 
F Post-qualificahon 

G Observers are 1nv1ted to attend stages of procurement as prescnbed 1n the IRR 

G Observers are allowed access to and be prov1ded documents. free of charge as stated 1n the IRR 

G Observer reports. 1f any are promptly acted upon by the procunng ent1ty 



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI) 

QUESTIONNAIRE 

20. In creating and operating your Internal Audit Un1t (IAU) that performs specialized procurement audits, 
wh1ch set of conditions were present? (14a) 

G Creation of Internal Audit Unit (IAU) in the agency 

Agency Order/DBM Approval of IAU position/s: 

G Conduct of audit of procurement processes and transactions by the IAU within the last three years 

G!!J Internal audit recommendations on procurement-related matters are Implemented within 6 months of the submission 

of the internal auditor's report 

21. Are COA recommendations responded to or implemented within six months of the submission of the auditors' 
report? (14b) 

D Yes (percentage of COA recommendations responded to or implemented within six months) 
n/a % 

G No procurement related recommendations received 

22. In determining whether the Procuring Entity has an efficient procurement complaints system and has the capacity 
to comply with procedural requirements, which of conditions is/are present? (15a) 

G The HOPE resolved Protests within seven (7) calendar days per Section 55 of the IRR 

G The BAC resolved Requests for Reconsideration within seven (7) calendar days per Section 55 of the IRR 

G Procuring ent1ty acts upon and adopts spec1fic measures to address procurement-related complaints, 
referrals, subpoenas by the Omb, COA, GPPB or any quasi-judicial/quasi-administrative body 

23 In determining whether agency has a specific anti-corruption program/s related to procurement, which of these 
conditions 1s/are present? (16a) 

G Agency has a specific office responsible for the implementation of good governance programs 

G Agency implements a specific good governance program including anti-corruption and integnty development 

G Agency implements specific policies and procedures in place for detection and prevention of corruption 



ANNEX C 

APCPI Revised Scoring and Rating System 
( Backto 

~...-

No. Assessment Conditions Poor/Not Compliant (0) Acceptable (1) Satisfactory (2) Very Satisfactory/Compliant (3) 

0 1 2 3 
PILLAR I. LEGISLATIVE AND REGULATORY FRAMEWORK 

Indicator 1. Competitive Bidding as Default Method of Procurement 

1 
Percentage of competotove bodding and limited source bodding contracts on 

terms of amount of total procurement 
Below 70.00% Between 70.0Q-80.99% Between 81.00-90.99% Between 91.00-100% 

2 
Percentage of competitove bidding and limited source bidding contracts on 

terms of volume of total procurement 
Below 20.00% Between 20.0Q- 39.99% Between 40.00-50.00% Above 50.00% 

Indicator 2. Limited Use of Alternative Methods of Procurement 

3 Percentage of shopping contracts in terms of amount of total procurement Above 7.00% Between 5.00-7.00% Between 3.00-4.99 % Below 3.00% 

4 Percentage of negotiated contracts in terms of amount of total procurement Above 15.00% Between 9.00 -15.00% Between 4.00-8.99% Below4.00% 

5 Percentage of dorect contracting in terms of amount of total procurement Above 4.00% Between 3.0Q-4.00% Between 1.()()-2.99% Below 1.00% 

6 
Percentage of repeat order contracts on terms of amount of total 

Above4 .00% Between 3.00-4.00% Between l.OD-2.99% Below 1.00% 
procurement 

7 Compliance w1th Repeat Order procedures Not Compliant Compliant 

8 Compliance woth Limited Source Bidding procedures Not Compliant Compliant 

Indicator 3. Competitiveness of the Bidding Process 

9 Average number of entities who acquired bidding documents Below 3.00 3.()()-3.99 4.()()-5.99 6.00 and above 

10 Average number of bidders who submitted bids Below 2.00 2.00-2.99 3.00-4 .99 5.00 and above 

11 Average number of bidders who passed eligibility stage Below 1.00 1.00-1.99 2.00-2.99 3.00 and above 

12 Sufficiency of period to prepare bids Not Compliant Partially Compliant Substantially Compliant Fully Compliant 

13 
Use of proper and effectove procurement documentation and technocal 

Not Compliant Partoally Compliant Substantially Comploant Fully Compliant 
specofocations/requirements 

PILLAR II. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY 

Indicator 4. Presence of Procurement Organizations 
14 Creation of Bids and Awards Committee(s) Not Compliant Partially Compliant Substantially Compliant Fully Compliant 

15 Presence of a SAC Secretariat or Procurement Unit Not Compliant Partially Compliant Substantially Compliant Fully Compliant 

Indicator 5. Procurement Planning and Implementation 

16 An approved APP that includes all types of procurement Not Compliant Compliant 

Preparation of Annual Procurement Plan for Common-Use Supploes and 
17 Equipment (APP-CSE) and Procurement of Common-Use Supploes and Not Compliant Partially Compliant Substantially Compliant Fully Compliant 

Equipment from the Procurement Servoce 

18 Exosting Green Specofocations for GPPB-identified non-CSE items are adopted Not Compliant Compliant 

Indicator 6. Use of Government Electronic Procurement System 

19 Percentage of bid opportunities posted by the PhoiGEPS-registered Agency Below 70.99% Between 71.()()-80.99% Between 81.()()-90.99% Above 91.00% 

20 
Percentage of contract award information posted by the PhiiGEPS-registered 
Agency 

Below 20.00% Between 20.00- 50.99% Between 5l .OQ-80.00% Above 80.00% 

21 
Percentage of contract awards procured through alternative methods posted 

Below 20.00% Between 20.00 50.99% Brtwcen 51.00 80.00% Above 80.00% -.. -- . 



No. Assessment Conditions Poor/Not Compliant (0) Acceptable (1) Satisfactory (2) Very Satisfactory/Compliant (3) 

0 1 2 3 

Indicator 7. System for Disseminating and Monitoring Procurement Information 

22 
Presence of webs1te that provides up-to-date procurement information easily 

accessible at no cost 
Not Compl1ant Partially Compliant Substantially Compliant Fully Compliant 

23 
Preparat1on of Procurement Momtoring Reports using the GPPB-prescribed 

Not Compliant Partially Compliant Substantially Compliant Fully Compliant 
format, subm1ssion to the GPPB, and posting 1n agency website 

PILLAR Ill. PROCUREMENT OPERATIONS AND MARKET PRACTICES 
Indicator 8. Efficiency of Procurement Processes 

24 
Percentage of total amount of contracts signed within the assessment year 

against total amount in the approved APPs 
Below 40.00% or above 100.00% Between 40.00- 60.99% Between 61.00%-80.00% Above 80.00% 

Percentage of total number of contracts signed against total number of 
Below 90.00% Between 90.00- 92.99% Between 93.00-95.00% Above 95.00% 25 

[Qrocurement__QrQj_ects done through competitive biddif!B. 

26 
Planned procurement activities achieved desired contract outcomes and 

objectives within the tar~~:et/allotted timeframe 
Not Compliant Partially Compliant Substantially Compliant Fully Compliant 

Indicator 9. Compliance with Procurement nmeframes 

27 
Percentage of contracts awarded w1thin prescribed period of action to 

procure goods 
Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100% 

28 
Percentage of contracts awarded within prescribed period of action to 

Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100% 
procure mfrastructure__Qrojects 

29 
Percentage of contracts awarded within prescnbed penod of act1on to 

procure consultmg services 
Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100% 

Indicator 10. capacity Building for Government Personnel and Private Sector Participants 

30 
There is a system w1thin the procuring entity to evaluate the performance of 

Not Compliant Partially Compliant Substantially Compliant Fully Compliant 
1 procurement personnel on a re~~:ular basis --

31 
Percentage of partiCipation of procurement staff in procurement tra1n1ng 

Less than 60.00% Trained Between 60.00-75.99% Trained Between 76-90% of staff tramed Between 91.00-100% Trained 
an<JLor_Q_rofessionalization program --

32 
The procunng entity has open dialogue with private sector and ensures access 

Not Compliant Compliant 
to the procurement opportunities of the procuring entity 

Indicator 11. Man<~[ement of Procurement and Contract Management Records 

33 
The BAC Secretariat has a system for keeping and maintaining procurement 

Not Compliant Partially Compliant Substantially Compliant Fully Compliant 
records 

34 
Implementing Units has and is implementing a system for keeping and 

Not Compliant Partially Compliant Substantially Compliant Fully Compliant 
mamtaining complete and easily retrievable contract management records 

Indicator 12. Contract M anil(ement Procedures 

Agency has defined procedures or standards in such areas as quality control, 
35 acceptance and inspection, supervision of works and evaluat1on of Not Compliant Partially Compliant Substantially Compliant Fully Compliant 

contractors' performance 
36 Timely Payment of Procurement Contracts After 45 days Between 38-45 days Between 31-37 days On or before 30 days 

PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM 
Indicator 13. Observer Participation in Public Bidding 



No. Assessment Conditions Poor/Not C4mpllllnt (0) Acceptable (1) Satisfactory (2) Very Satl$factory/C4mpllant (3) 

0 1 2 3 

37 
Observers are inv1ted to attend stages of procurement as prescnbed in the 

IRR 
Not Compliant Partially Compliant Substantially Compliant Fully Compliant 

Indicator 14. Internal and External Audit of Procurement Activit ies 

38 
Creat1on and operat1on of Internal Audit Un1t (IAU) that performs spec1al1zed 

Not Compliant Part1ally Compliant Substantially Compliant Fully Compliant 
I procurement aud1ts 

39 Aud1t Reports on procurement related transactions Below 60% compliance Between 61-70.99% compliance Between 71-89.99% compliance Above 90-100% compliance 

Indicator 15. Capacity to Handle Procurement Related Complaints 

40 
The Procuring Ent1ty has an efficient procurement complaints system and has 

Not Compliant Partially Compliant Substantia lly Compliant Fully Compliant 
the capacity to comply w1th procedural reQuirements 

Indicator 16. Anti-Corruption Programs Related to Procurement 

41 Agency has a spec1fic anti-corruption proRram/s related to procurement Not Compliant Partially Compliant Substantially Compliant Fully Compliant 



ANNEXA 
GOVERNMENT PROCUREMENT POLICY BOARD 

Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form 

Name of Agency: PHILIPPINE HEALTH INSURANCE CORPORATION - REGIONAL OFFICE VI 
Date of Self Assessment: June 29, 2022 

No. 
Assessment Conditions Agency Score APCPI Rating• 

PIL.LAR I. LEGISLATIVE AND REGULA TORY FRAMEWORK 
Indicator 1. Competitive Bidding as Default Method of Procurement 

:.a 
Percentage of competitive bidding and limtted source bidding 

62.09% 0.00 
contracts in terms of amount of total procurement 

! b 
Percentage of competitive btddtng and limtted source btdding 

4.35% 0.00 
contracts in terms of volume of total procurement 

,{ .. , 
:adiator 2. Limited Use of Alternative Methods of Procurement 

., Percentage of shopptng contracts in terms of amount of total 
- J •!l"ocurement 

0.00% 3.00 

2.b 
r 'ercentage of negotiated contracts in terms of amount of 36.51% 0.00 
~ota l procurement 

l.:.c I Percentage of direct contracttng in terms of amount of total 1.40% 2.00 
::vocurement 

- l !'ercentage of repeat order contracts in terms of amount of 0.00% 3.00 - ·oul orocurement 

I~ fc.omp <ance wtth Repeat Order procedures n/a n/a 

- :ornpllance with Limited Source Bidding procedures n/a n/a -
:' •' .-.. '! 

~ 3. Competitiveness of the Bidding Process 

~ ~~e number of entities who acquired biddtng documents 2.33 0.00 

l~e number of bidders who submitted bids 2.33 1.00 

r~ number of btdders who passed eligtbility stage 1.83 1.00 

~~ocy of period to prepare bids 
Fully 

Com_Qiiant 
3.00 

:.:;;r of proper and effective procurement documentation and Fully 

~I speetfocattons/requirements Compliant 
3.00 

Average I ~.--~:v·:·.-· 

Fully 
3.00 

Compliant 
Js:...on of Bods and Awards Committee(s) 

Fully 
3.00 

Compliant 
~of a BAC Secretariat or Procurement Unit 

Compliant 3.00 

of Annual Procurement Plan for Common-Use 

il1ld Equtpment (APP-CSE) and Procurement of Fully 
3.00 

Use Supplies and EqUipment from the Procurement Compliant 

Green Specifications for GPPB-identified non-CSE 

-~pted 
Compliant 3.00 

"- \;se of Government Electronic ProcurementS stem 

of bod opportuntttes posted by the PhiiGEPS-
100.00% 3.00 

100.00% 3.00 

of contract awards procured through alternative 
52.94% 200 

posted by the PhiiGEPS-registered Agency 

Comments/Findings to the 

Indicators and Sublndicators 

Name of Evaluator:-------

Position:------------

Supporting lnformation/DocumentatJDe 

(Not to be Included in the Evalua~ 

PMRs 

PMRs 

PMRs 

PMRs 

PMRs 

PMRs 

Procurement documents relative ·o 

conduct of Repeat Order 
Procurement documents relatl'll! · o 

conduct of Limited Source Boddr.r 

Agency records and/or PhoiGEPS rec:r:::; 

Abst ract of Bids or other agen;.-y ~ 

Abstract of Bids or other agency~ 

Agency records and/or PhoiGEPS re:r=::::; 

Cost Benefit Analysis, Work Plans. 

Technical SpecificatiOns incluOec! 1!1 

lnM"m"n' 

Orgamzational Chart; and Cer.: 

Verify copy of Order creat•ng BA.c 
Secretanat; Organtzattonal ear-.. ii'C 

Copy of APP and its supplemen:s 

APP, APP-CSE, PMR 

ITBs and/or RFQs clearly 

indicate the use of green techni::al 

specifications for the procuremec: 

Agency records and/or PhoiGEPS 

Agency records and/or PhiiGEPS re:o= 

Agency records and/or PhiiGEPS 



ANNEX A 

GOVERNMENT PROCUREMENT POLICY BOARD 

Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form 

"-of Agency: PHIUPPINE HEALTH INSURANCE CORPORATION - REGIONAL OFFICE VI 
DMe of Self Assessment: June 29. 2022 

~~r Assessment Conditions Agency Score APCPI Rating• 

~r 7. System for Disseminating and Monitoring Procurement Information 
11

_ l:resence of website that provides up-to-date procurement Fully 
a dormatoon easily accessible at no cost Compliant 

3.00 

rreparatoon of Procurement Monitoring Reports using the 
Fully 

~ ~ GPPB-prescribed format, submission to the GPPB, and 3.00 

_.,.,.in ;,gpncv wPh<itP 
Compliant 

': 

Average II ·2.11-
7l'i:LtR Dl PROCUREMENT OPERATIONS AND MARKET PRACTICES 
~ 11. Efftdency of Procurement Processes 

l=tage of total amount of contracts signed within the 
ment year agaonst total amount in the approved APPs 

78.79% 2.00 

~~ntage of total number of contracts signed against total 
oer of procurement projects done through competitive 66.67% 0.00 

!~ 

I~ procurement activities achieved desired contract Fully F and objectives within the target/allotted timeframe Compliant 
3.00 

·, 

~ 9. Compliance with Procurement Timeframes 

:...I 
~age of contracts awarded within prescribed period of 

50.00% 0.00 
~ ro procure goods 

~ 
?en:eruage of contracts awarded within prescribed period of 

n/a n/a 
xr.,.., •o orocure onfrastructure oro·ects 

-- ~e of contracts awarded wothin prescribed period of 
n/a n/a 

~..,..,to procure consultin11. services 

:m:sa:::. 10. C..pacity Building for Government Personnel and Private Sector Participants 
I 

1 
(:here os a system within the procuring entity to evaluate the ___. r .......... nce of procurement personnel on a regular basis 

Fully 
3.00 

Compliant 

~entage of participation of procurement staff in 
0.00% 0.00 

;nl(llrement training and/or professionalization program 

'!!le procuring entity has open dialogue with private sector 

~nsures access to the procurement opportunit ies of the Compliant 3.00 

.inlZ entitv 

lldiaiDr u. Management of Procurement and Contract Management Records 

b::c ""'""" h" • "'"m '" '"''"' '"' m''"'""'"' =--... Fully 
3.00 

ement records Compliant 

~mentong Units has and os omplementing a system for 
Fully 

:::::.b ~P ng and maintaining complete and easily retrievable 
Compliant 

3.00 

=act management records 

>' 

illliic:aQ)c' 12. Contract Management Procedures 

~"" .... '''"" ''"""'~' ""'"'"'''""'h.~ .. " Fully 
~ ·ty control, acceptance and inspect ion, supervision of 

Compliant 
3.00 

ks and evaluation of contractors' performance 

On or before 
~ 1r.rnely Payment of Procurement Contracts 

30 days 
3.00 

Comments/Findings to the 

Indicators and Sublndicators 

Name of Evaluator:-------

Position:-----------

Supporting lnformation/Oocu:............, 

!Not to be Included in theE 

Identify specific procurement-re< ,.._ 
portion in the agency webscte ~ 

I website links 

Copy of PMR and receoved copyOE 

submitted to GPPB 

APP (oncludong Supplemental -
if any) and PMRs 

APP{including Supplemental"' 
of any)and PMRs 

Agency Procedures/Systems foe oe 
conduct of needs analysos or~ 

research, monitoring of timely ~ 

goods, works, or services 

Contracts with amendments aod 

to order amount to 10% or ess 

PMRs 

PMRs 

PMRs 

Samples of forms used to evalua~ 
procurement performance on top d cr 
incorporated within the regular 

· fnr Prnr"r~m~nt 1>~"'-" 

Ask for copies of Office Orders va·-:-q 
modules, list of participants, schec.Jes d 
:.rt u:.l t r :.u·tinlZ conducted 

Ask for copies of documentation o• 
activities for bidders 

Verify actual procurement records anc: 
time ot took to retroeve records {silou1C be 

no more than two hours) 

R•f& <o Sod<o<.t of u~,·, Mo~ &. I! 
list of procurement-related documems b 
record-keeping and maontenance 

Verofy actual contract management J 
records and tome it took to retroeve rec.oc::sl 
should be no more than two hours 

I 

V&l~ '"''''"' . ,,,., ' '"'"'"' '"' I 
quality cont rol, acceptance and inspectoon; 

CPES evaluation formsz 

Ask Finance or Accounting Head of Agency 
for average period for the release of 

payments for procurement contracts 

I 



ANNEX A 

GOVERNMENT PROCUREMENT POLICY BOARD 

Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form 

Name of Agency: PHILIPPINE HEALTH INSURANCE CORPORATION - REGIONAL OFFICE VI 
Date of Self Assessment: June 29. 2022 

No. 
Assessment Conditions Agency Score APCPI Rating• 

Average Ill 2M 
PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM 
Indicator 13. Observer Participation in Public Bidding 

13.a 
Observers are inv•ted to attend stages of procurement as Fully 

3.00 
prescribed in the IRR Compliant 

•<'\Ciiutor 14. Internal and External Audit of Procurement Activities 

.I creation and operation of Internal Audit Unit (IAU) that 
g a performs specialized procurement aud1ts 

Not Compliant 0.00 

Above 90-
1e b Audrt Reports on procurement related transactions 100% 3.00 

~r 15. Capacity to Handle Procurement Related Complaints 

~ • •oco.-g '"'~ h~ " offi"'" '""remooE <Ompl""" Fully r!s..a em and has the capacity to comply with procedural 
Compliant 

3.00 

u~rements 

H 
I~ 16. "~•u-n~Jption Programs Related to Procurement 

1:~ ~~ spec1 fic anti-corruption program/s related to Fully 
3.00 

I Average IV .. 1~'\iD TOTAL (Avarege I + Average II+ Average Ill +Average IV I 4) 

~ry of APCPI Scores by Pillar 

IAPCPI Pillars Ideal Rating Agency Rating 

,12.ef1Siat1Ve and Re~~:ulatorv Framework 3.00 1.45 

Ace'ICV lns•tutiOnal Framework and Management Capacity 3.00 2.90 

Frocurement Operations and Market Practices 3.00 2.09 

ln•egnty and Transparency of Agency Procurement Systems 3.00 2.40 

Totai(Pillar !+Pillar II+Pillar Ill+ PillariV)/4 3.00 2.21 

Comments/Findings to the 
Indicators and Sub Indicators 

Name of Evaluator:------

Position:-----------

Supporting lnformation/Docu 

(Not to be Included in the E~~ 

Verify copies of Invitation letters to~ 

and professional associatiOns and co.& 
and average number of CSOs and PAs 

I inviiPri <h~ll hP nnto~ I 

Verify copy of Order or show aa.al 
organizational chart showing IAo.J 

reports, action plans and IAU 

Venfy COA Annual Aud1t Report oo 
on Prior Year 's Audit Recomme~ 

Verify copies of BAC resolut•ons on~ 
for Reconsiderations, Protests ana 

Complaints; Office Orders adoptlfll 

mesures to address procurement-r~ 

!Verify 
lor01Ham 

·-· of antKOr~.r--~ 

I 

l 

Agency Rating 

Ill 



Annex D 

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE 

Name of Agency: PHILHEAL TH REGIONAL OFFICE VI Period : CY 2022 

Sub-Indicators Key Area for Development Proposed Actions to Address Key Areas Responsible Entity Timetable Resources Needed 
lntensrfy and Broaden the scope of Postrng/advertrsement of procurement 

l.a 
Percentage of competrtrve brddrng and lm11ted source brddrng oppurtunrtres to GPPB Websrte (Phrlgeps), PhriHealth Official Websrte and 

BAC GPPB Procurement Time line 
Stable and Strong mternet 

contracts rn terms of amount of total procurement at the conspicuous places to ensure conformrty to GPPB procurement connection to access websrte 

nmellne. 

lntensrfy and Broaden the scope of Postrng/advertrsement of procurement 

lb 
Percentage of competrttve brddtng and ltmrted source brddrng oppurtunrtres to GPPB Websrte (Phrlgeps), PhriHealth Officral Websrte and 

BAC GPPB Procurement Time ltne 
Stable and Strong rnternet 

contracts tn terms of volume of total procurement at the consprcuous places to ensure conformrty to GPPB procurement connection to access website 

nmeltne. 

2.a 
Percentage of shopprng contracts tn terms of amount of total Secure certificate of avarlabllty of office supplres from the PS-DEPOT at all 

Procurement Unrt Applicable Calendar Year 
Stable and Strong internet 

procurement trmes tnorder to classrfy rtems for local shopprng. connection to access website 

All procurement modahty must conform wrth the approved APP's rdenttfied 

2.b 
Percentage of negotrated contracts tn terms of amount of total modahty , tf tncase of nonconformrty changes to the rndrvrdual PPMPs and 

Procurement Umt Applrcable Calendar Year 
Eltg1ble supplrers w1th complete 

procurement the consolrdatron to APP may be undertaken every s1x months or often as documentary Requrrements 

may requtred by the HoPE. 

Percentage of drrect contractmg tn terms of amount of total All procurement 1tems (office suppliers, materrals and equipment) for drrect 
Ehg1ble supphers for exclusive 

2.c 
contractrng should be categorize/ 1dent1fy. 

Procurement Unrt w1thrn the Prescrrbed perrod dealership and w1th complete 
procurement 

documentary requrrements 

Percentage of repeat order contracts tn terms of amount of total 
Ex1strng supplier awarded w1th 

2.d Conduct of Pre-Procurement Planntng and Pre-Brd Conference BAC GPPB Time Ltne Contract, office suppltes, materrals 
procurement 

and equtpment 

Exrsting supplrer awarded w1th 
2.e Comphance with Repeat Order procedures Conduct of Pre-Procurement Planntng and Pre-B1d Conference BAC GPPB nme line Contract, office supplres, materrals 

and equipment 

Existtng supplier awarded w1th 
2. f Compliance with L1m1ted Source Biddtng procedures Conduct of Pre-Procurement Plann1ng and Pre-B1d Conference BAC GPPB Time Line Contract, office supplies, materrals 

and equrpment 

lntens1fy and Broaden the scope of Postmg/advert1sement of procurement Ehg1ble suppl1ers wrth complete 

3a Average number of ent1t1es who acqutred brddtng documents 
opportuntt1es to GPPB Webs1te (Ph1lgeps), PhiiHealth Official Webs1te and 

BAC GPPB Time Une 
documentary ReqUJrements, office 

at the consprcuous places to ensure conformity to GPPB procurement supplies, materials and equipment, 

T1mehne. stable internet access. 

lntens1fy and Broaden the scope of Post1ng/advert1sement of procurement 

3.b Average number of b1dders who subm1tted brds 
opportunrtres to GPPB Webs1te (Ph1lgeps), PhriHealth Official Webs1te and 

BAC GPPB nme Ltne 
Eltgrble suppliers w1th complete 

at the conspicuous places to ensure conformrty to GPPB procurement documentary Requirements 
nmehne. 



Conduct of a comprehensove Pre-Procurement Plannong for every 
lnvotatoon letters, onternet 

3c Average number of bodders who passed ellgobollty stage procurement pro1ects, w oth thos onterested bodders woll be able attaon SAC and Cost Centers/End Users GPPB Tome Lone 
connectoon, ellgoble suppliers woth 

detaoled onformatoon of the proJect durong the Pre-Bod Conference. 
complete documentary 

requirements 

3.d Sufficoency of perood to prepare bods Proper Procurement Planning and Time Management SAC GPPB Tome Line 
Office supplies, materials, 

equopment, st able internet access 

3.e 
Use of proper and effectove procurement documentatoon and Compliance to Guodellnes and establish parameters to standardoze 

End User GPPB Time Lone 
Office supplies, materoals and 

technocal specoficatoons/requorements procurement procedure and compliance to all documentary requorements equopment, stable onternet access 

4.a Creatoon of Bods and Awards Commottee(s) Selectoon of Competent officers/Employees to become members of the SAC HOPE effectove ommedoately 
Office supplies, materoals and 

equopment, Manpower 

4.b Presence of a BAC Secretariat or Procurement Unot 
Seclectoon of Competent BAC Secretaroat that woll serve as the maon support 

SAC effective immediately 
Manpower, Office Supplies, 

unot of the SAC. materoals and equopment 

Comprehensove Procurement Plannong and Tome Management/Time Lones 
January of the current year (not 

Office supplies, materoals and 
S.a An approved APP that oncludes all types of procurement Cost Centers and SAC to go beyond the last workong 

for the lmplementatoon of Programs, Projects and Actovotoes 
day) 

equopment, stable onternet access 

Preparatoon of Annual Procurement Plan for Common-Use 
Office supplies, materoals and 

S.b Supplies and Equopment (APP-CSE) and Procurement of Common Proorotoze and maximize all available otems on the PS-Depot Procurement Unit 30-Sep-22 
Use Supplies and Equopment from the Procurement Servoce 

equipment, stable onternet access 

S.c 
Existing Green Specifications for GPPB-odentofied non-CSE items 

Frequent checkong/update with the PS Depot for avaolabollty Procurement Unit as the need arises 
Stable and Strong internet 

are adopted connection to access website 

G.a 
Percentage of bod opportunoties posted by the PhoiGEPS-

Ensure compliance to Philgeps Postong of allot ems With ABC above SOk Procurement Unot and SAC GPPB Time Lone 
Stable and Strong onternet 

regostered Agency connection to access websote 

G.b 
Percentage of contract award onformatoon posted by the Ensure compliance to Philgeps Posting of all Awarded Contracts woth ABC 

Procurement Unit and SAC GPPB nme Line 
Stable and Strong onternet 

PhiiGEPS-regostered Agency above SOk at the Pholgeps Website connection to access websote 
. 

Gc 
Percentage of contract awards procured through alternatove Ensure compliance to Pholgeps Postong of all Awarded Contracts woth ABC 

Procurement Unot and SAC GPPB Time Lone Internet/Easy Access to website 
methods posted by the PhoiGEPS-regostered Agency above SOk at the Pholgeps Websote 

7.a 
Presence of websote that provodes up-to-date procurement 

Stable Internet Connectoon for easy access to the websrte/ access to websote ITUnot ommedoate Internet/Easy Access to websote 
onformatoon easoly accessible at no cost 

Preparatoon of Procurement Monotorong Reports usong the GPPB-
Office supplies and equopment stable 

7.b prescrobed format, submossion to the GPPB, and postong on Submossoon of reports on or before the set deadline Procurement Unot and SAC GPPB Time Line 

a2encv websote 
internet access 

availabolity of all needed office 

B. a 
Percentage of total amount of contracts sogned wothin the 

Ensure that all contracts were complete and lomot/avood cancellat ions Procurement Unot and SAC Applicable Calendar Year 
supplies, materoals and equipment, 

assessment year agaonst total amount in the approved APPs stable onternet connectoon and 

completed staff work 

Percentage of total number of contracts sogned agaonst total 
Avaolabollty of all needed office 

8.b number of procurement projects done through competrtove 
Ensure that all contract are on conformoty woth the contracts 

Procurement Unot and BAC Applicable Calendar Year 
supplies, materoals and equopment. 

boddong 
omplementatoon guodellnes set by the GPPB. stable onternet connectoon and 

completed staff work 



Ava1lab11ity of all needed office 

8c 
Planned procurement act1vit1es ach1eved desired contract 

Set and stnctly follow Timehnes{Time Table/Tome Frames Procurement Unit and BAC Applicable Calendar Year 
supphes, materials and equ1pment, 

outcomes and ob1ect1ves w1th1n the target/allotted t1meframe stable 1nternet connect1on and 

completed staff work 

Availability of all needed office 

9.a 
Percentage of contracts awarded w1thm prescnb-d penod of 

Set and strictly follow Timelines{Time Table/T1me Frames/Deadlines Procurement Unrt and BAC Applicable Calendar Year 
supplies, materials and equ1pment, 

act1on to procure goods stable Internet connectiOn and 

completed staff work 

9.b 
Percentage of contracts awarded within prescnbed penod of 

None None None None 
act1on to procure mfrastructure prOJects 

9.c 
Percentage of contracts awarded withm prescnbed penod of 

None None None None 
act1on to procure consultmg services 

lO.a 
There IS a system w1thin the procunng ent1ty to evaluate the 

SPMS Implementation HR/Pianning Unit Applicable Calendar Year 
Needed office supplies and 

performance of procurement personnel on a regular baSIS equipment 

Percentage of part1t1pat10n of procurement staff 1n procurement 
Ensure yearly attendance to semmars/workshops/tra1n1ngs/ updates on 

effect1ve 1mmed1ately after 
Trammg lists from accredited 

lO.b Government Procurement to all BAC members, Secretariat, TWG and Procurement Un.t and BAC Tra1ning lnstrtut1ons/experts on 
tram1ng and/or profess1onahzat1on program 

procurement Unit. 
appomtment 

Government Procurement (RA 9184) 

The procunng ent1ty has open dialogue with pnvate sector and 
wrth1n the 1st quarter of Office supplies and equipment and 

lO.c ensures access to the procurement opportunities of the Conduct of B1dder's Forum Procurement Unit and BAC 

lprocunnR ent1tv 
Applicable Calendar Year srable internet access 

The BAC Secretanat has a system for keepmg and mamtain1ng Procurement Un~t and BAC, End-
F11ing cabinets/filing 

ll.a EffiCient Filmg of All procurement documents effect1ve Immediately folders/document trackmg system, 
procurement records Users 

stable and strong internet access 

Implementing Un1ts has and is implementmg a system for 
Procurement UM and BAC, End· Filing cabinets/filing 

ll.b keepmg and mamtaining complete and easily retrievable contract ImplementatiOn of Quality Management System and SS effect1ve 1mmed1ately 

manaRement records 
Users folders/document trackmg system 

Agency has defined procedures or standards in such areas as 
Proper Implementation of all Procurement Policies, Transparency of 

12.a quality cont rol, acceptance and inspection, superv1s1on of works 
transactions, effect1ve and efficient Implementation of all Programs, Inspection Committee, w1thm the prescnbed penod Office supplies, manpower, stable 

and evaluat1on of contractors' performance 
ProJects and Sctiv1t1es of the Corporation, Proper Procurement Planning, Set Procurement Unit and BAC and set deadlines internet connect1on 

and Follow T1melines and set deadlines, Stnct Monitonng and Evaluation 

Fmance Management w1thin the prescnbed penod 
Office supplies, matenals and 

12.b Timely Payment of Procurement Contracts Set and stnctly follow Timelines{Time Table/Tome Frames/Deadlines equipment, manpower, mternet 
Section/Cashier and set deadlines 

access 

13.a 
Observers are 1nv1ted to attend stages of procurement as Send out lnv1tat1on to Observers and encourage attendance on all b1dd1ng 

BAC 
Dunng B1ddmg on a set 

Office supplies, mternet access 
prescnbed 1n the IRR act1v1t1es of the Corporat1on t1mellne 

14.a 
Creat1on and operatiOn of Internal Aud1t Unit (IAU)that performs 

Ma1nta1n regular PRID and SBAC Aud1t to all Reg1onal Offices SAC effect1ve 1mmed1ately Office supplies and 1nternet access 
speCialized procurement aud1ts 

14.b Audrt Reports on procurement related transactions Ma1ntam regular PRID and SBAC Aud1t to all Reg1onal Offices BAC Applicable Calendar Year 
Office supplies and lnv1tat1on letttrs, 

Internet access 

The Procunng Ent1ty has an effic1ent procurement complamts 
w1thin the prescnbed penod 

lS.a system and has the capac1ty to comply w1th procedural BAC and Procurement Untt none 
requtrements 

and set deadlines 



16.a 
Agency has a specific anto·corruptoon program/s related to 

procurement 
Stroct lmplementatoon of ARTA Regoonal Office ARTA Timeframe ART A-related materoals 


