
• 
AGENCY PROCUREMENT COMPUANCE AND PERFORMANCE INDICATORS {APCPI) 

QUESTIONNAIRE 

N~me of Agency: 

Na'me of Respondent: 

PI UUPPINE HEALTH INSURANCE CORPORATION XI 

BRENDO C. MAAGHOP 
Date: December 31, 2021 

Position: SIA II/ BAC Secretariat 

Instruction: Put a check (.!')mark inside the box beside each condition/requirement met as provided below and then fill in the corresponding blanks 
according to what is asked. Please note that all questions must be answered completely. 

1. Do you have an approved APP that includes all types of procurement, given the following conditions? (5a) 

[!] Agency prepares APP using the prescribed format 

[iJ Approved APP is posted at the Procuring Entity's Website 
please provide link: ww.v.philhealth.gov.ph 

[iJ Submission of the approved APP to the GPPB within the prescribed deadline 
please provide submission date: January 21 , 2022 

------~~----------------------~--------------

2. Do you prepare an Annual Procurement Plan for Common-Use Supplies and Equipment (APP-CSE) and 
Procure your Common-Use Supplies and Equipment from the Procurement Service? (5b) 

[iJ Agency prepares APP-CSE using prescribed format 

[iJ Submission of the APP-CSE within the period prescribed by the Department of Budget an Management in 
Its Guidelines for the Preparation of Annual Budget Execution Plans issued annually 

please provide submission date: September 9, 2021 
--~------~--------------------~--------------

[iJ Proof of actual procurement of Common-Use Supplies and Equipment from DBM-PS 

3. In the conduct of procurement activities using Repeat Order, which of these conditions is/are met? (2e) 

[iJ Original contract awarded through competitive bidding 

[i) The goods under the original contract must be quantifiable, divisible and consisting of at least 
four (4) units per item 

[I) The unit price is the same or lower than the original contract awarded through competitive r idding which is 
advantageous to the government after price verification 

[iJ The quantity of each item in the original contract should not exceed 25% 

[iJ Modality was used within 6 months from the contract effectivity date stated in the NTP arising from the 
original contract, provided that there has been a partial delivery, inspection and acceptance of the goods 
within the same period 

4. In the conduct of procurement activities using Limited Source Bidding (LSB), which of these conditions il re met? (2f) 

[I) Upon recommendation by the BAC, the HOPE issues a Certification resorting to LSB as the proper modality 

[iJ Preparation and Issuance of a List of Pre-Selected Supplien~/Consultants by the PE or an Identified relevant 

government authority 

[iJ Transmittal of the Pre-Selected List by the HOPE to the GPPB 

[I) Within 7cd from the receipt of the acknowledgement letter of the list by the GPPB. the PE posts the 
procurement opportunity at the PhiiGEPS website, agency website. if available and at any conspicuous 
place within the agency 

5. In giving your prospective bidders sufficient period to prepare their bids, which of these conditions is/are met? (3d) 

[1) Bidding documents are available at the time of advertisement/posting at the PhiiGEPS website or 
Agency website; 

(]] Supplemental bid bulletins are issued at least seven (7) calendar days before bid opening. 

[I) Minutes of pre-bid conference are readily available within five (5) days. 



• 
AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICA TO ls (APCPI) 

QUEST10NNAIRE 

6. Do you prepa,. proper and effective procurement documentation and technical specificationalrequ .......... poo. given the 

the following conditions? (3e) 

[!) The end-user submits final, approved and complete Purchase Requests, Terms of 7"'-..... ,_, and other 

documents based on relevant charaderistic:s, func:tionality and/or perlonnance req_.,.,,... ,.., as required 

by the procurement ofl'lce prior to the commencement of the procurement activity 

rn No reference to brand names, except for items/parts that are compatible with the existing I leet or equipment 

[!) Bidding Documents and Requests for ProposaVQuotation are posted at the PhiiGEPS wet ~ite, 
Agency website, if applicable, and in conspicuous places 

7. In creating yo~ BAC and BAC Secretariat which of these conditions is/are present? 

For BAC: (4a) 

[!) Office Order creating the Bids and Awards Committee 
please provide Office Order No.: ..;;00;;.54;::;..;.:.., .;;;s·;..:20;;.22:::;:_ _ _________ _;1-------

[!) There are at least five (5) members of the BAC 

please provide members and their respective training dates: 
Name/a Date ofRA 91&4-ntlated training 

A JOSE CLEO H. 8N4ES, DMD JUNE 7-9, 2021 

B. AtTY. JESUS C. CEBALLOS JUNE 7-1, 2021 

C. JOSE E. TUBURAN Ill JUNE 7-1, 2021 
D. ROMEL c. CUZON JUNE 7-9, 2021 

E. KAREN R TECSON JUNE 7-9, 2021 

F. -----------
G. ~~-----------
rn Members of BAC meet qualifications 

[!) Majority of the members of BAC are trained on RA 9184 

For BAC Secratariat (4b) 

[!) Office Order creating of Bids and Awards Committee Seaetariat or designing Procuremen Unit to 

act as BAC Secretariat 

please provide Office Order No.: ..;;005;;..:.;5:.:.·.:.'~· 20:.:=22=-------------~------

rn The Head of the BAC Secretariat meets the minimum qualifications 

please provide name of BAC Sec:: Head: ..;;GAR::..:..:.:.Y..:E:;.. . .=SAMONTE:....:..:..:.=..:...:.:-=. _ ____ 
4 

_ ____ __ 

[!) Majority of the members of BAC Secretariat are trained on RA 9184 
please provide training date: ..;;J.=U.:..:N.;;;E..;.7...;-9;:., -=202:.:;..;1 ____________ ,;......------

8. Have you conducted any procurement activities on any of the following? (5c) 

If YES, please mart< at least one (1) then, answer the question below. 

rn Computer Monitors, Desktop rn Paints and Varnishes 
Computers and Laptops rn Food and catering Services rn AJr Conditioners 

III Training Facilities I Hotels I Venues rn Vehicles rn Toilets and Urinals rn Fridges and Freezers rn Textiles I Uniforms and Work Clothes 

rn Copiers 

Do you use g*n technical specifications for the procurement activityf.es of the non-CSE Item/a? 

[!) Yes 0 No 



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI) 
QUESTIONNAIRE 

9. In determining whether you provide up-to-date procurement information easily accessible at no cost. whiCh of 
these conditions is/are met? (7a) 

(]] Agency has a working website 

please provide link: www.philhealth.gov.ph 

[iJ Procurement information is up-to-elate 

(]] Information is easily accessible at no cost 

10. In complying with the preparation, posting and submission of your agency's Procurement Monitoring Report, 
which of these conditions is/are met? (7b) 

(]] Agency prepares the PMRs 

[1] PMRs are promptly submitted to the GPPB 

please provide submission dates: 1st Sem- July 13. 2D21 2nd Sem - January 13, 2022 

[1] PMRs are posted in the agency website 

please provide link: www.philhealth.gov.ph 

(]] PMRs are prepared using the prescribed format 

11. In planning of procurement activities to achieve desired contract outcomes and objectives within the target/allotted timeframe, 

which of these conditions is/are met? (Sc) 

[1] There is an established procedure for needs analysis and/or market research 

(]] There is a system to monitor timely delivery of goods, works, and consulting services 

(]] Agency complies with the thresholds prescribed for amendment to order, variation orders, and contract extensions, 

if any. in competitively bid contracts 

12. In evaluating the performance of your procurement personnel, which of these conditions is/are present? (1 Oa) 

(]] Personnel roles, duties and responsibilities involving procurement are included in their indiVidual performance 

commitrnentls 

(]] Procuring entity communicates standards of evaluation to procurement personnel 

(]] Procuring entity and procurement personnel acts on the results and takes corresponding action 

13. Which of the following procurement personnel have participated in any procurement training and/or professionalization program 

within the past three (3) years? (10b) 

Date of most recent training: 

[I] Head of Procuring Entity (HOPE) 

[I] Bids and Awards Committee (BAC) 

[I) BAC Secretariat! Procurement/ Supply Unit 

[I) BAC Technical Working Group 

[I] End-user Unitls 

[I] Other staff 

JUNE 7-9, 2021 

14. Which of the following is/are practised in order to ensure the private sector access to the procurement opportunities of the 
procuring entity? (10c) 

Forum, dialogues, meetings and the like (apart from pre-bid conferences) are conducted fQr all prospective 
bidders at least once a year 

1 
The PE promptly responds to all interested prospective bidders' inquiries and concerns, wlh available facilities and 
various communication channels 

I 



.AGENCY PROCUREMENT COMPUANC£ AND PERFORMANCE INDICA TO 
QUESTIONNAIRE 

15. In determininG whether the BAC Secretariat has a system for keeping and maintaining procurement 
which of these conditions is/are present? (11a) 

rn Thera Is a list of procurement related documents that are maintained for a period of at 
,ears 

rn 1-he documents are kept in 8 duly designated and eecure location with hard copies kept in ........... ..;·ate 
tling cabinets and electronic copies in dedicated computers 

rn fhe documents are properly filed, segregated, easy to retrieve and acc:essi)le to aildhoMYo~ 
tudit per10nnel 

16. In determininG whether the Implementing Units has a system for keeping and maintaining procurement 
which of these eof'ditions Is/are present? (11b) 

rn There is a list of contract management related documents that are maintained for a period I 
tlve years 

rn fhe documents are kept in a duly designated and secure location with hard copies kept in 
tuing cabinets and electronic copies in dedicated computers 

[!) The documents are properly filed, segregated, easy to rebieve and accessible to autho 
IUdit personnel 

17. In determininG if the agency has defined procedures or standanla for quality control, acceptance and in" eeiCtic~n 
of goods, works a services, which of these conditions is/818 present? (12a) 

rn ~ has written procedures for quality control, aoceptance and inspection of goods, se61ic:ea and WOtks 

Have you ~ lnfrutructure projects through any mode of procurement for the past year? 

[!)Yes D No 

If YES, plea• answer the following: 

rn P.upervision of civil works is carried out by qualified construction supervisors 
r ame of Civil Works Supervisor: ...;GAR;.;,...;,..;..Y...;S;.;. . ...;VE..;;;.;;;LA...;Y,;_0;;._ _________ -1-------

0 ,.ncy implements CPES for its works projects and uses mults to check contractors' qu 
(applicable for works only) 

Name of CPES Evaluator: 

18. How long will It take for your agency to release the final payment to your supplier/service provider or ,.,.,._,.....,consultant,once 
documents are complete? (12b) 15 days 

19.When inviting Observers for the following procurement activities, which of these conditions is/are met? 
A. EMfibility Checking (For Consulting Services Only) 
B. ShOrtliSting (For Consulting Services Only) 
C. P~ conference 
D. Prtliminary examination of bids 
E. Bid evaluation 
F. POll-qualification 

rn Observers are invited to attend stages of procurement as prescribed in the IRR 

rn Observers are allowed access to and be provided documents, free of charge, as stated in IRR 

[!] Observer reports, if any, are promptly acted upon by the procuring entity 



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICA TO (APCPI) 

QUESTIONNAIRE 

20. In creating and operating your Internal Audit Unit (IAU) that performs specialized procurement audits, 
which set of conditions were present? (14a) 

[]] Creation of Internal Audit Unit (IAU) in the agency 

Agency Order/DBM Approval of IAU position/s: SBAC Central Office 

(]] Conduct of audit of procurement processes and transactions by the IAU within the last three years 

(]] Internal audit recommendations on procurement-related matters are implemented within 6 months of the submission 

of the internal auditor's report 

21 . Are COA recommendations responded to or implemented within six months of the submission of the auditors' 
report? (14b} 

(]] Yes (percentage of COA recommendations responded to or implemented within six months) 

100% 

0 No procurement related recommendations received 

22. In determining whether the Proouring Entity has an efficient procurement complaints system and has th capacity 
to comply with procedural requirements, which of conditions is/are present? (15a) 

[]] The HOPE resolved Protests within seven (7) calendar days per Section 55 of the IRR 

[]] The BAC resolved Requests for Reconsideration within seven (7} calendar days per Section 55 of the IRR 

(]] Procuring entity acts upon and adopts specific measures to address procurement-related complaints. 
referrals, subpoenas by the Omb, COA, GPPB or any quasi-judicial/quasi-administrative bOdy 

23. In determining whether agency has a specific anti-corruption program/s related to procurement, which of these 
conditions is/are present? (16a) 

rn Agency has a specific office responsible for the implementation of good governance programs 

(]] Agency implements a specific good governance program including anti-corruption and integrity development 

rn Agency implements specific policies and procedures in place for detection and prevention of corruption 



.. ' 
ANNEXA 

GOVERNMENT PROCUREMENT POUCY BOARD 

Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form 

N~me of Acency: PHIUPPINE HEALTH INSURANCE CORPORATION XI 

D~te of Self 

Assessment: 

I No: 

ll·Dec·21 

l 

Assessment Conditions 

I PILLAR I. 1 t:r..trt 1 nur:_ AND lll'r.tll.a: DRY 
I Indicator 1. 1 Blddln1 as Default Method of 
ll.a I ~of 1 bidding and limited source biddin(_~,Otracts 

l.b "''"·""'a&" of in terms 
0

; ~~~~:: ~~~~;~ited source bidding contracts 

llndicc tor 2. Umlted use of 1 Methods of 
l2.a ~ of shopping contracts in terms of amount of total 

l2.b ~of negotiated contracts in terms of amount of total 
l2.c ~of direct t in terms of amount of total 

2.d 
'""""'a&<' of repeat order contracts in terms of amount of total 

2.e 1 ... umt)il;,.,,., with Repeat Order procedures 

2.1 .vo "t'""' "" with limited Source Bidding procedures 

I Indicator l. 1 of the Bidding Process 

3.a Average number of entities who acquired bidding documents 

3.b Average number of bidders who submitted bids 

l3.c Average number of bidders who passed eligibility stage 

l3.d Suffidency of period to prepare b ids 

l3.e 
Use of proper and effective procurement documentation and technical 
specifications/requirements 

I PILLAR II. AGENCY INSnTUnONAL CANDM.tl. rCAPAQT 
llndlc•tor 4. Presence of 

l4.a Creation of Bids and Awards Committee(s) 

14.b Presence of a BAC Secretariat or Procurement Unit 

lndiatorS. : Pl41nnlng41nd 

S.a iAn approved APP that includes all types of procurement 

S.b ·~ .. •· 
: 

1

(~~~~~~~::;~~:~~,~~:!~:~~nmmnn-1 <P Su::~:~~n~nd 

s .c 
Existing Green Specifications for GPPB·identified non·CSE Items are 

adopted 

lndicc tor 6. Use of : Electronic :Svstem 

6.a 
~· .~ .. , • .,.! of bid opportunities posted by the •v• ~ '6' 

IN:encv 

6.b 
·""""'•II<' of contract award , ,.u,.,.a .. v•l posted by the PhiiGEPS-

• ..:rt. "' Acency 

6.c I P~~;~ ·;:~::contract awards pr~::::rough ....... '" methods 

l ind icc tor 7. Svstem for tand 

7.a 
I Presence of website that provides up-to-date procurement information 
I easily accessible at no cost 

7.b '"t-••a"~·;:r~~;·~:=" '""' ••v·;~;~"'" Rep:: using t~~ GPPB· 
., '"' " '"" to ~ GPPB. I posting ' agency 

I PILLAR 1/1. : 4NO MARKET PRACTICES 
llndiator 8. Efficiencv of tP~ 

B.a 
• .,., of totiil amount of contracts signed within the as:sessment 

lvear against total amount In the approved APPs 
· ~--~ .. a6 .! of total number of contracts signed against total number of 

S.b 
: projects done through 1 bidding 

N~\'le of Evaluate BRENDO C. MAAGHOP 

Position: SIA II/ BAC Secretariat 

Acency Score APCPI Rating• --· 'and c:. ·-'to tne 
(Not to .:C:~~:;~~:;~~

1

the 

72.68% I 1.00 I lfMfu_ 

1.96% 
I 

0.00 No procurement on this modality IPMRs 

I 

_! 
7.41% 0.00 PMRs 
19.63% 0.00 PMRs 
0.29% I 3.00 PMRs 

0.00% 3.00 I No procurement on this modality PMRs 

I No procurement on this modality 
'ProrurPmPnt ,., ,..; relative to 

n/a n/a I conduct of Reoeat Order 

' \ his modality 
I Procurement ; relative to 

n/a n/a I No procurement 
~limited Source Biddinl! 

0.80 0.00 Acency records and/or PhiiGEPS records 

0.80 0.00 I Abstract of Bids or other agency records 

0.80 0.00 I Abstract of Bids or other agency records 

Fully 
3.00 I Agency records and/or PhiiGEPS records 

I Cost BenefitA~!Ivsis, Work Plans, 
Fully 

3.00 
Compliant 

I' ecnme<ol ~t'".., ... a .. vn> included In 
I biddinR um.,nt< 

LA~rasel 

Fully I 
I verity copy of Order creating BAC; 

Compliant 
3.00 

1;;;;~ing 
Chart; and Certification of 

Fully 
I Verify copy of Order creatJng BAC 

Compliant 
3.00 ,~~-~·•"••• Org;oni>:>tinn:>l Chart; and 

'of Trainina 

Compliant 3.00 !Copy of APP and its supplements (if any) 

,., F~~~y 3.00 APP, APP·CSE, PMR 

I IT8s and/or RFQs clearly 
Compliant 3.00 indicate the use of green technical 

for the procurement activity 

I 

• 
82.43% 2.00 Agency records and/or PhiiGEPS records 

100.00% 3.00 1 Agency records and/or PhiiGEPS records 

84.72% 3.00 I Agency records and/or PhiiGEPS records 

II 
~ 

Fully 
!Identify specific t-

Compliant 
3.00 I portion agency website and specific 

~ 
Fully 

3.00 
1copy ot PMR and received copy that It 
I was submitted to GPPB 

I Average II 

I 

91.55% 3.00 lAPP (indudin~if anvl and PMRs 

\PPiindudln4 J•>'>''"' ·~"••· amendments, 
60.00% 0.00 

l[anv)and PMRs 



ANNEXA 
GOVERNMENT PROCUREMENT POUCY BOARD 

Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form 

Name of Agency: PHIUPPINE HEALTH INSURANCE CORPORATION XI 

Date of Self 
Assessment: 

31-0ec-21 

No. 
Assessment Conditions 

S.c 
Planned procurement activities achieved desired contract outcomes and 

objectives within the target/allotted timeframe 

lndie< tor 9. I With 
9.a ! of contracts awarded w ithin I period of action to 

9.b ! of contracts awarded within I period of action to 
9.c ! of contracts awarded w ithin I period of action to 

lndlcc tor 10. capacity lklildinl for I and Private Sector 

I There is a system within the procuring entity to evaluate the 
lO.a 

performance of procurement personnel on a regular basis 

lO.b 
Percentage of participation of procurement staff in procurement training 

and/or professionallzation program 

lO.c 
!The procuring entity has open dialogue w ith private sector and ensures 
I access to the ·~ ; of the procuring entity 

lndicc tor 11. tof t and Contf'Kt :Records 

!The BAC Secretariat has a system for keeping and maintaining 
ll.a 

procurement records 

Implementing Units has and Is implementing a system for keeping and 

ll.b maintaining complete and easily retrievable contract management 

records 

Indite tor u. Contract 
I Agency has defined ,.. ~"""' "' or standards In such areas as quality 

12.a control, ..... ,., ..... ~ and inspection, supervision of works and evaluation 

of 

lZ.b lnmely Payment of Procurement Contracts 

PIUARIV. 'AND · v.=AGENCY• IITSYST£1.1 
lndic 1tor 13. Observer , in Public: Biddina 

13.a 
1uoservero are invited to attend stages of procurement as prescribed in 

!the IRR 

lndlcc tor 14. Internal and External Audit of : Activities 

!Creation and operation of Internal Audit Unit (IAU) that performs 
14.a 

procurement audits 

14.b I Audit Reports on procurement related transactions 

India tor lS. capacity to Handle :Related 

The Procuring Entity has an efficient procurement complaints system and 
lS.a 

~has the capadty to comply with procedural requirements 

A&ency Score 

Fully 

Compliant 

100.00% 
n/ a 
n/ a 

Fully 

Compliant 

0.00% 

Compliant 

Fully 

Compliant 

Fully 

Compliant 

Substantially 

Compliant 

On or before 

30days 

Averacelll 

Fully 
Compliant 

Fully 

Compliant 

Above 90· 

100% 
. o:. 

Fully 
Compliant 

Na- of Evaluate BRENDO C. MAAGHOP 

Position: SIA II/ BAC Secretarillt 

APCPI Ratlnc• 
;and 1

._j to the 
(Not t o be ~~~iud~~~1the ~. 

Agency Procedures/Systems for the 

conduct of needs analysis or market 
research, monitoring of timely delivery of 

3.00 goods, works, or services 

...... ........ with amendments and 

....... ........ to order amount to 10% or less 

II 

I 3.00 I ' PMRs 
I n/a I PMRs 

I n/a I j PMRs 

' ~ 

3.00 I Sample~ of forms used to evaluating 
.,, , performance on top of or 
now• ...... ated within the regular 

:for D•ne" ·~·•n•: Personnel 
Ask for copies of Office Orders, training 

0.00 modules, ,. ... .... ,. ...... schedules of 
actual traininR · 

3.00 Ask for c~~:s of vuo.u"'"'""""'' of 
activities · bidders 

I 
I 

Verify actual procurement records and 
time took to retrieve records (should be 

3.00 
no than two hours) 

Refer to Section 4.1 of User's Manual for 
list of procurement-related documents for 

•0 and maintenance. 

I 
Verify actual contract management 

3.00 
records and time it took to retrieve 
records should be no more than two 
hours 

I 
,I 

2.00 
~~~~~c~pies of w ritten,.. ...... , ~;for 

"""'"""'" 
CPES . formsz 

I Ask Finance or Accounting Head of A&ency 
3.00 for average period for the release of 

for procurement contracts 

I 

I 
1 Verify copies of Invitation Letters to CSOs 

3.00 
and professional assodations and COA 
(Ust and average number of CSOs and PAs 

I invited shall be noted.! 

1 Verify copy of Order or show actual 

3.00 
organizational chart showing IAU, auidt 

reports, action plans and IAU .. :. 
Verify COA Annual Audit Report on Action 

3.00 
I on Prior Year's Audit Recommendations 

I 
I 

I verify copies of BAC on 
Motion for Reconsiderations, Protests and 

3.00 Complaints; Office Orders adopting 

mesures to address procurement-related 



ANNEXA 
GOVERNMENT PROCUREMENT POLICY BOARD 

Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form 

Name of Agency: PHIUPPINE HEALTH INSURANCE CORPORATION XI 

Date of Self 

Assessment : 
31-Dec-21 

No. 
Assessment Conditions 

GRANO TOTAL (Avarege I+ Average II + Average Il l + Average IV I 4) 

Summary of APCPI Scores by Pillar 

APCPI Pillars 

Legislative and Regulatory Framework 

Agency lnsi tutional Framework and M anagement Capacity 

Ill Procurement Operations and Market Practices 

IV Integri ty and Transparency of Agency Procurement Systems 

Tota l (Pi llar I+Pillar II+Pillar Ill+ Pillar1V)I4 

Name of Evaluate BRENDO C. MAAGHOP 

Posit ion: SIA II I BAC Secretariat 

Agency Rating 

Ideal Rating Agency RatIng 

3.00 1.18 

3.00 2.90 

3.00 2.36 

3.00 3.00 
Ill 

3.00 2.36 

anti-corruption 



, ... 

Name of Agency: PIIIIIPPINE IIEA!.TH INSURANCE CORPORATION XI 

ToUI Number of 
Total Amount of 

Procurement 
No. of Contracu 

Approved APP Awarded 
Activities 

• Should Include forelcn·f od publicly-bid projects P'" procurement type 

ANNEX B 
GOVERNMENT PROCUREMENT POLICY BOARD 

CONSOLIDATED PROCUREMENT MONITORING REPORT 

ToUI No. of Total No. of 
Total Amount of No. of Failed 

Entitles who BiddeN who 
Contracts Awarded &Iddings 

Acquired Bid Docs Submitted Bids 

•• All procurement usln orelcn Funds exdudlnc National Competitive Bidding (NCB) contracts; conversion to peso will be at SSP rates at the time the blds/quotatlont were submitted 

p 

1 

Period Covered: ru2ll 

Total No. of 
No. of Bid 

No. of Total No. Of 
Total No. of contracts 

No. of Contracts 
Bidders who 

Opportunities 
C.ontract Contracts that 

with amendments to 
Awarded within 

passed Ellclblllty Awilrd Posted Incurred neptlve prescribed 

Stace 
Posted at PhiiGEPS 

at IPhiiGEI'S sllppace 
ord~r or vari01tion orders 

tlmelrames 

. CARCEDO, MBA 
e President 



.. '., 
ANNEXC 

~PCPI Revised Scorln11nd R1tln1 System 

IJ o. Assessment Conditions ~ ~~ 
/I 

~1~ 111. .... (1) Satltflctocy (2) ~·Very jJ,;t>: -·· (I) -,11 ••• ... 
".o: l 2 --~- I 

I ,.,UAR I. I I:L:Kl .a nw: AND REGUIAn:HtY ,........,,, ..... ,. 
·1. • liddl"' ll Deflult Method of 

1 
IPercentase of""''""""''.~ biddl1 :and limited source bidding a>ntracts In 

Below 70.00% Between 70.00.80.99% Between 81.00.90.99% Between 91.00.100% I terms of amount of total,.,,....,. .. ,...,.. 

2 
~·~ ... vos~ of 'bidding and limited source bidding contracts in 

Below 20.00% 8etween 20.00. 39.99% Between 40.00.50.00% Above 50.00% I terms of volume of total 

'2. Umlted Use of ' Methods of 

3 ~· ~~"•vos~ of shopplns contracts In terms of amount of total procurement Above7.00% Between 5.00.7.00 ~ Between 3.00-4.99 ~ 8elow 3.00% 

4 . ~~"•wos~ of nesotlated contracts In terms of amount of total procurement Above 15.00% Between 9.00 -15.00% Between 4.00.8.9~ - Below 4.00% 

5 w.,. of direct contractlnsln terms of amount of total procurement Above4.00~ Between 3.00.4.00~ Between 1.00.2.99~ Belowl.OO% 

6 
~· ~~ ... vos.l of repeat order contracts In terms of amount of total 

Above4.00~ Between 3.00-4.00% Between 1.00-2.99% Below1.00% ·-· 
7 t with Repeat Orderprocedures Not 
8 Compliance with Limited Source Bidding Notr• f"nm l'lll,.nt 

lndlc l t or J . Com1 1 of the Blddln1 Process 
9 Average number of entitles who acquired bidding~ .. ~. on I Below3.00 3.00-3.99 4.00-5.99 6.00 and above 

10 Average number of bidders who suommed bids Below 2.00 '00.? qq 3.00-4.99 5.00 and above 
11 Average number of bidders who pas.sed ellglbllltv stage Below 1.00 1.00 - 1.99 2.00-2.99 3.00 and above 

_12 <:uHirl• ""'' of period to prepare bids Not Compliant Partially Compliant Substantially Fully 

13 
U1 of proper and effective procurement doa.uocmatit.u and technical 

Not Compliant Partially Compliant Substantially Compliant Fully Compliant 
'''"""lrements 

,PfUARII. AGENCYrrw~'''" '..,._ "......,"' ..,.,..(AND,..,., .............. 
""'"' . Presence of 

_!_4j Creatlon of Bids and Awards Not Partially ~. I Fully 
15 I "••••n""'! of a BAC · . or 1 :Unit I Not r .... rnnll2nt Partially r. .... <;, lilY Fully 

I Indicator S . ... : Pl•nnl"'•nd 
16 An APP that Include sail types of Y"'"'u' ""'""' Not Compliant 

, ~,..v. V ' •v• of Annual Procurement Plan for Common-Use Supplies and 
17 .;qullm•c•lt (APP-CSE) and Procurement of Common-Use Supplies and Not Compliant Partially Compliant Substantially Compliant Fully Compliant 

:from the o ..... r .. •••n,on~ Service 

18 Existing Green Specifications for GPPB-Identified non-CSE items are adopted Not Compliant Compliant 

· 6. Use of Government Svstem 
1- = - 1-- ~ 

19 Percentage of bid opportunities posted by the PhiiGEPS-registered Agency Btlow 70.99" Between 71.00-80.99% Betw een 81 .00·90.99~ Above 91.00" 

20 
~· ... ~of contract award Information posted by the PhiiGEP5·reglstered 

Below 20.00~ Between 20.00. 50.99% Between 51.00.80.00~ Above 80.00% I Agency 

21 
Percentage of contract awards procured through alternative methods posted 

Below 20.00% Between 20.00- 50.99% Between 51.00-80.00% Above 80.00% 
_ by the PhiiGEPS-reglstered Agency 



• 
I_L Very .c~ (!oor~~~(O) Acapblble (1) SatisfKtory (2) -.fCompllant (J) No. Assessment COnditions 

'·'"~ 
O)ka~- 1 2 s 

Indicator 7. System for Dlssemlnatln& and Monitoring Procurement Information 

22 
Presence of website that provides up·to·date procurement Information easily 

Not Compliant Partially Compliant Substantially Compliant Fully Compliant 
accessible at no cost 

23 
Preparation of Procurement Monitoring Reports using the GPPB-prescrlbed 

Not Compliant Partially Compliant Substantially Compliant Fully Compliant 
format, submission to the GPPB, and posting in agency website 

PILLAR Itt. PROCUREMENT OPERATIONS AND MARKET PRACTICES 
Indicator 8. Efficiency of Procurement Processes 

Percentage of total amount of contracts signed within the assessment year 
Below 40.ooK or above l OO.ooK Between 40.00· 60.99% Between 61.00% ·80.oo% Above 80.00% 24 

a11alnst total amount In the approved APPs 
Pac:Entep of tot&t number of contt&Cts-;ped esatn st total-number-of f-

Below 90.00% Between 90.00- 92.99% Between 93.00-95.00% Atiove 95.00% 25 
lorocurement proiects done throul!h compet itive biddinl! 

26 
Planned procurement activities achieved desi red contract outcomes and 

Not Compliant Partially Compliant Substantially Compliant Fully Compliant 
obJectives within the tar~:et/allotted tlmeframe 

lndiClltor 9. COmpliance with Procurement Timeframes 
Percentage of contracts awarded within prescribed period of action to 

Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100% 27 
I crocure I!Oods 
Percentage of cont racts awarded within prescribed period of action to 

Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100% 28 I crocure Infrastructure oroiects 
Percentage of contracts awarded within prescribed period of action to 

Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100% 29 
I arocure consultln11 services 

Indicator 10. Capacity Buildln1 for Government Personnel and Private Sector Participants 

30 
There Is a system within the procuring entity to evaluate the performance of 

Not Compliant Partially Compliant Substantially Compliant Fully Compliant I procurement personnel on a rel!ular basis 
Percentage of participat ion of procurement staff In p rocurement training 

Less than 60.00% Trained Between 60.00-75.99% Trained Between 76-90% of staff trained Between 91.00-100% Trained 31 
and/or orofesslonailzat ion program 

32 
The procuring ent ity has open dialogue with private sector and ensures access 

Not Compliant Compliant 
to the procurement opportunities of the procuring ent ity 

Indicator 11. Management of Procurement and COntract 'Mana1ement Records 

33 
The BAC Secretariat has a system for keeping and maintaining procurement 

Not Compliant Partially Compliant Substantially Compliant Fully Compliant 
records 

34 
Implementing Units has and is Implementing a system for keeping and 

Not Compliant Partially Compliant Substantially Compliant Fully Compliant 
maintaining complete and easily retrievable contract management records 

Ind icator 12. COnt ract M ana1ement Procedures 

Agency has defined procedures or standards In such areas as quality control, 
35 acceptance and Inspection, supervision of works and evaluation of Not Compliant Partially Compliant Substantially Compliant Fully Compliant 

contractors' performance 

nr Timely Payment of Procurement Contracts After 45 days - - Between 38-45 days Between 31'-3'1 days - on or before 30 da~ 

PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM 
Indicator 13. Observer Participation In Public Biddlna 



, • 
No. Assessment Conditions ;l·.:.··. PCIOr/Not Cam~.(O) Accepeable (1) Satisfactory (Z) Vlfy ftDm-(S) .. 

·;~ • . ~.' ~ t. 
if ;,. . 0~ ··.;, ;, 1 z .k'. . ·.'S ,.\1£ 

Observers are Invited to attend stages of procurement as prescribed in the 
37 

IRR 
Not Compliant Partially Compliant Substantially Compliant Fully Compliant 

lndator 14. Internal and External Audit of Procurement Activities 

38 
Creation and operation of Internal Audit Unit (IAU) that performs specialized 

Not Compliant Partially Compliant Substantially Compliant Fully Compliant 
procurement audits 

39 Audit Reports on procurement related transactions Below 60% compliance Between 61-70.99% compliance Between 71-89.99" compliance Above 90-100% compliance 

Indicator 15. Capacity to Handle Procurement Related Complaints 

40 
The Procuring Entity has an efficient procurement complaints system and has 
the capacity to comply with procedural reQuirements 

Not Compliant Partially Compliant Substantially Compliant Fully Compliant 

I,...,,.._...,. ~11; ftlflftedte PIOCUNII .. IIt -
41 !Agency has a specific anti-corruption program/s related to procurement I Not Compliant I Partially Compliant I Substantially Compliant I Fully Compliant 



Annexo 

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE 

Name of Agency: PHILHEALJH REGIONAL OFFICE XI DAYAO Period:~ 

Sub-Indicators Key Area for Development Proposed Actions to Address Key Areas Responsible Entity Timetable Resources Needed 

Percentage of competitive bidding and limited source bidding 
Conduct a meeting wherein strategies In procurement, particui<Jrly 

Budget, venue for the meeting & 
l .a procurement through public bidding will be discussed. Document and Bids and Awards Com mitt~ (BAC} 3rd Quarter 2022 

contracts In terms of amount of total proc.urement 
Implement strategies agreed upon for future refere"ce and evaluation. 

manpower 

Percentage of competitive bidding and limited source bidding 
Conduct a meeting wherein strategies in procureme"t· particularly 

Budget, venue for the meeting & 
l.b procurement through public bidding will be discussed. Document and Bids a"d Awards Committee (BAC) 3rd Quarter 2022 

contracts in terms of volume of total procurement 
Implement strategies agreed upo" for futu re reference a"d evaluation. 

manpower 

Percentage of shopping contracts in terms of amount of total 
Co"duct a meeting wherein strategies In procurement, particularly 

Budget, venue for the meeting & 
2.a procurement through public biddi"g will be discussed. Document and Bids and Awards Committee (BAC) 3rd •Quarter 2022 

procurement 
~~fWire-tefere.nce~ewaluation.-

manpower 

Percentage of negot~ted contracts In terms of amount of total 
Conduct a meeting wherein strategies in procurement, particularly 

Budget, venue for the meeting & 
2.b procurement through public bidding wlll be discussed. Document and Bids and Awards Committ~ (BAC) 3rd Quarter 2022 

procurement 
implement strategies agreed upon for future reference and evaluation. 

manpower 

2.c 
Percentage of direct contracting in terms of amount of total 
l)f'ocurement 

2.d 
Percentage of repeat order contracts In terms of amount of total 
procurement 

2.e Compliance with Repeat Order procedures 

2.1 Compliance with limited Source Biddi"g procedures 

3.a Average number of e"tities who acquired bidding documents 
Invite more entitles to participate In public bidding through Improvements Bids and Awards Committee (BAC) 

As needed M;mpower 
and innovation In Information dissemination. Secretariat 

Invite more bidders to participate, study TOR and ABC through market 
Bids and Awards Committee (BAC) Budget, Internet Connection & 

3.b Average number of bidders who submitted bids analysts to determine if the ABC is responsive to the current market value 
Technical Working Group (TWG) 

As needed 
Manpower 

of the goods for procurement without underml"lng the SAC's mandate. 

Communication channels should be maintained betw~n suppliers and the 

3.c Average number of bidders who pas.sed eligibility stage 
BAC through the BAC Secretariat with regards to Inquiries about Bids and Awards Committee (BAC) 

As needed 
Budget for the conduct of Pre· Bid 

requirements for eligibility and the like. All inquiries during the BAC Pre-Bid Secretariat Conference & Manpower 

·must be .A 

3.d Sufficiency of period to l)f'epare bids 

3.e 
Use of proper and effective procurement documentation and 
technical specifications/requirements 

4.1 C~atlon of Bids and Awards Commlttee(s) -
4.b Presence of a BAC Secretariat or Procurement Unit 



S.a An approved APP that includes all types of procurement 

Preparation of Annual Procurement Plan for Common-Use 

S.b 
Supplies and Equipment (APP-c5E) and Procurement of 
Common-Use Supplies and Equipment from the Procurement 
Service 

S.c 
Existing Green Specifications for GPPB-ident ified non-CSE Items 
are adopted 

Percentaae of bid opportunities posted by the PhiiGEPS-
All problems encountered in relation with the PhiGeps site and Acency's 

Bids and Awards Committee (8AC) 
6.a PhiiGeps account should be communicated to PhiiGeps as soon as problem As soon as possible internet connection & Manpower 

reaistered Aaency 
arises. Corrective actions should be made ASAP. 

Secretariat 

6.b 
Percentaae of contract award information posted by the 
PhiiGEPS-reglstered Aaency 

-
6.c 

Percentage or contract awards procureif tfirough aftemattve 1-
methods posted by the PhiiGEPS-registered Agency 

7.a 
Presence of website that provides up-to-date procurement 
Information easily accessible at no cost 

Preparat ion of Procurement Monitoring Reports using the GPPB-
7.b prescribed format. submission to the GPPB, and posting In 

agency website 

8.a 
Percentage of total amount of contracts signed within the 
assessment year against total amount In the ilpproved APPs 

Percentage of total number of contracts signed against total 
Bids and Awards Committee (8AC) Budget, computer, Internet 

8.b number of procurement projects done through competitive Submit all procurement relilted reports on or before the &iven deadline 
Secretariat 

As needed 
Cnnection & Manpower 

bidding 

8.c 
Planned procurement activities achieved desired contract 
outcomes and objectives within the target/allotted timeframe 

9.a 
Percentage of contracts awarded within prescribed period of 

Submit all procurement related reports on or before the &iven deadline 
Bids and Awards Committee (SAC) 

As needed 
Budget, computer, Internet 

action to procure goods Secretariat Cnnection & Manpower 

9.b 
Percentaae of contracts awarded within prescribed period of 
action to procure Infrastructure projects 

9.c 
Percentage of contracts awarded within prescribed period of 
action to procure consulting services 

10 . ., 
There is a system within the procuring entity to evaluate the 
performance of procurement personnel on a regular basis 

lO.b 
Percentaae of participation of procurement staff in procurement 

Training conducted for the Procurement Office/Staff in relation to R.A 9184 Procurement Offlce I Staff 1 year Budget 
training and/or professionalizat ion program 

The procurtna entity has open dialogue with private sector and 
lO.c ensures access to the procurement opportunities of the - ~ procuring entitY ·- - ~~ -
ll.a 

The SAC Secretariat has a system for keepina and maintaining 
procurement records 

Implementing Units has and is implementing a system for 
ll.b keeping and maintaining complete and easily retrievable 

contract management records 



Agency has defined procedures or standards In such areas as 
12.a quality control, acceptance and Inspection, supervision of works 

and evaluat ion of contractors' performance 

12.b Timely Payment of Procurement Contracts 

13.a 
Observers are invited to attend stases of procurement as 
prescribed In the IRR 

14.a 
Creation and operation of Internal Audit Unit (IAU) that Creat a Customer Feedback Form. The forms should be monitored and 

Bids and Awards Committee (BAC) 1 Year NONE 
performs specialized procurement audits analyzed by the Bids and Awards Committee (BAC) 

14.b Audit Reports on procurement related transactions 

The Procuring Entity has an efficient procurement complaints 

- - __lS.a svstem.and has..the capacity. to comply wlth.J;~roced.uril 
reQuirements 

16.a 
Agency has a specific anti-corruption program/s related to 
procurement 
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