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MEMORANPUM 
N o. 2021- VDIJ 

T O 

FROM 

ALL CONCERNED END- I SERS 
PhilHealth Regional Office 8 

ROS 

SUBJECT A roval of CY 2021 Annual 

Pursuant to Section 7.1 and 7.2 of Republic Act No. 9184, otherwise known as the "Government 
Procurement Reform Act of 2003" and its Revis Implementing Rules and Regulations, all 
government procurement shall be within the appr ed budget of the procuring entity and no 
procurement shall be undertaken unless it is in accor ;ance with the approved Annual Procurement 
Plan (APP). 

Upon approval of the Corporate Operating Budget f CY 2021 and consistent with the provisions 
of R.A. 9184 and its RIRR, the PRO-SBAC using the Financial Management Information System ­
PhilHealth Budget System (FMIS-PBS) consolidated the Project Procurement Management Plan 
(PPMPs) of all concerned end-users in the Regional ffice into the CY 2021 Annual Procurement 
Plan (APP). 

The PRO 8 - Bids and A wards Committee delibe ted on, determined and recommended the 
appropriate method of procurement covering the var ous projects I programs I activities included 
in the APP, in accordance with the parameters set for by RA 9184 and its RIRR. 

~ It is emphasized that all procurement based on the pproved CY 2021 APP must be undertaken 
~ strictly in accordance with the terms, conditions and equirements provided in tl1e law, its Revised 

A\1RR as well as relevant government and corporate rocurement policies, rules and regulations, 
~ subject to usual government auditing and accoun · g rules and regulations. Moreover, the 

--~-... ,~-~lowing specific requirements should also be met: 

.~ ' a. Procurement of Common-Used Supplies, Of e Supplies and Materials with mode of 
procurement indicated as PS-DBMI Shopping ay utilize Shopping upon presentation 
and submission of Certificate of Non-Availab 'ty of Stock (CNAS) issued by the PS­
DBM for items that are carried and I or inclu ed in the PhilGEPS catalogue. 

~ sumables and common office suppli s and materials that are not carried by 
-DB and I or not shown in PhilGEPS ca ogue and in consideration that the PS-

DB not issue CNAS for the purpos , a screen shot from the PS-DBM 
and/or P hilGEPS search u tility may suffi e (search utility will turn red if not 

ailable or not carried). 



t • ' t • 

c. Procurement of goods whose mode of pr curement determined to be through 
"Direct Contracting" must comply with the r quisites of Sec. 50 of RA 9184 and its 
RIRR as well as COA Circular 2012-001. t shall likewise be supported by the 
appropriate certification from the exclusive de ler or manufacturer, duly authenticated 
by the Philippine Consulate / Embassy whet the Head Office is located, if foreign 
goods. 

Under the authority granted by the PhilHea1th Board f Directors to the Regional Vice President as 
Head of the Procuring Entity, this Memorandum is hereby issued approving the attached 2021 
Annual Procurement Plan. 

For information and strict compliance of all concerne 

0 Phil althofficial O()teamphilhealth .actioncenter@philhealth.gov.ph 
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RESOLUTION 

WHEREAS, Section 7.1 of the Revised ImplementiJ g Rules and Regulations of RA 9184 provides 
for the meticulous and judicious planning of procure ent, which states that: 

"Sec. 7.1 All procurement shaU be within tl e approved budget of the procuring 
entity and should be meticulously and judici usly planned by the procuring entity. 
:o.--xx" 

WHEREAS, Section 7.2 of the Revised ImplementiJ g Rules and Regulations of RA 9184 provides 
for the prohibition of procurement of goods, servi · es, materials, and equipment not \vi thin the 
approved Annual Procurement Plan, which states tha : 

"Sec. 7.2 No procurement shaU be undertak n unless it is in accordance with the 
approved APP of the procuring entity. The A :>p shaU bear the approval of the H ead 
of the Procuring E ntity or second-ranking fficial designated by the Head of the 
Procuring Entity to act on his behalf, and mu r be consistent \vlth its duly approved 
yearly budget" 

\VHEREAS, based on the above provision, the Pr ect Procurement Management Plan (PPivlPs) 
of various projects and activities by end-users in rhe lead Office and PhilHealth Regional Offices 
including their respective proposed method of procu ment were consolidated by the Secretariat for 
the Bids and Awards Commitcee PRO-SBAC; 

WHEREAS, on the 27'" day o f January 2021, the I AC through meeting re,·iewed the final APP 
including the appropriate method of procurement; 

NOW, THEREFORE, premises considered, the 
of the Revised IRR of R.A. 9184, hereby recomme 
of the final 2021 APP ofPhilHealth Regional Office 

0 8-BAC, pursuant to Section 7.1 and 7.2 
s to the Regional Vice President the approval 

The actual procurement of programs, projects and activities in the 2021 APP to be undertaken 
through any of the alternative modes must strictly amply with the requirements and procedures 
under the Revised Implementing Rules and Regulati ns of Republic Jo\ct No. 9184, as well as other 
relevant government and corporate procurement poli ies. standards, rules and regulations. 

IT IS SO RESOLVED. 

Q Phl ealthoffidal OOteamphilhealth O actioncenter@phllhealth.gov.ph 
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Signed this 27'h day of January 2021, Tacloban City. 

~PROVED 
( ) DISAPPROVED 

ESC. ORIEL 

ALFRED PAT~ F. ALAPON, M.D. 
Membet 

MILAGRO~ ab! TAZAR 

. 
l.drrv ·l.L~l:..-

JOSWHINE B. OSQUISA 
lvietJtber 

LAWRENC 
Provisional B 

0 Phil althofficial Q C)teamphilhealth Glactioncenter@philhealth.gov.ph 



Calendar Year 2021BAC  Goods  and  Services
ANNUAL PROCUREMENT PLAN

Philippine Health Insurance CorporationRepublic of the Philippines

Estimated BudgetSCHEDULE FOR EACH PROCUREMENT ACTIVITY
Procurement Program/Project Mode of Procurement Pre-Proc Conference Ads/Post of ITB Pre-Bid Conference Sub/Open of Bids Bid Evaluation Post Qual Acceptance TurnoverDelivery CompletionNotice to ProceedContract SigningEligibility Check Notice of Award Fund Source Total MOOE CO RemarksPMO / End-User
Procurement  of  Office  Equipment

1st Quarter
2,254,255.00JAN JAN FEB FEB 2,254,255.00COBNegotiated  Procurement  -  PS-DBMPhilhealth  Regional  Office  VIII

2,254,255.00 0.00 2,254,255.00
Procurement  of  Furniture  and  Fixtures

1st Quarter
2,793,055.00MAR MAR MAR MAR 2,793,055.00COBNegotiated  Procurement  -  PS-DBMPhilhealth  Regional  Office  VIII

2,793,055.00 0.00 2,793,055.00
Procurement  of  Regular  Office  Supplies

1st Quarter
1,475,357.87JAN JAN FEB FEB 1,475,357.87COBNegotiated  Procurement  -  PS-DBM/Shopping

Philhealth  Regional  Office  VIII

2nd Quarter
389,050.52MAR MAR APR APR 389,050.52COBNegotiated  Procurement  -  PS-DBM/Shopping

Philhealth  Regional  Office  VIII

3rd Quarter
695,810.40JUN JUN JUL JUL 695,810.40COBNegotiated  Procurement  -  PS-DBM/Shopping

Philhealth  Regional  Office  VIII

4th Quarter
170,724.66SEP SEP OCT OCT 170,724.66COBNegotiated  Procurement  -  PS-DBM/Shopping

Philhealth  Regional  Office  VIII

2,730,943.45 2,730,943.45 0.00
Procurement  of  Accountable  Forms

1st Quarter
25,825.00JAN JAN JAN JAN FEB FEB MAR 25,825.00COBDirect  ContractingPhilhealth  Regional  Office  VIII

3rd Quarter
49,175.00MAY MAY MAY JUN JUN JUL JUL 49,175.00COBDirect  ContractingPhilhealth  Regional  Office  VIII

Page 1 20/01/2021 11:38:54 AM



Calendar Year 2021BAC  Goods  and  Services
ANNUAL PROCUREMENT PLAN

Philippine Health Insurance CorporationRepublic of the Philippines

Estimated BudgetSCHEDULE FOR EACH PROCUREMENT ACTIVITY
Procurement Program/Project Mode of Procurement Pre-Proc Conference Ads/Post of ITB Pre-Bid Conference Sub/Open of Bids Bid Evaluation Post Qual Acceptance TurnoverDelivery CompletionNotice to ProceedContract SigningEligibility Check Notice of Award Fund Source Total MOOE CO RemarksPMO / End-User

75,000.00 75,000.00 0.00
Procurement  of  Medical,  Dental  and  Laboratory  Supplies

1st Quarter
1,861.80JAN JAN FEB FEB 1,861.80COBNegotiated  Procurement  -  PS-DBM/Shopping

Philhealth  Regional  Office  VIII

2nd Quarter
720.00MAR MAR APR APR 720.00COBNegotiated  Procurement  -  PS-DBM/Shopping

Philhealth  Regional  Office  VIII

3rd Quarter
1,320.60JUN JUN JUL JUL 1,320.60COBNegotiated  Procurement  -  PS-DBM/Shopping

Philhealth  Regional  Office  VIII

4th Quarter
540.00SEP SEP OCT OCT 540.00COBNegotiated  Procurement  -  PS-DBM/Shopping

Philhealth  Regional  Office  VIII

4,442.40 4,442.40 0.00
Procurement  of  Gasoline,  Oil  and  Lubricants

1,441,440.00JAN JAN JAN FEB MAR 1,441,440.00COBNegotiated  Procurement  -  Small  Value  Procurement
Philhealth  Regional  Office  VIII

1,441,440.00 1,441,440.00 0.00
Procurement  of  Semi-Expendable  Office  Equipment  Expenses

1st Quarter
90,911.00JAN JAN FEB FEB 90,911.00COBNegotiated  Procurement  -  PS-DBMPhilhealth  Regional  Office  VIII

90,911.00 90,911.00 0.00
Procurement  of  Semi-Expendable  Communication  Expenses

1st Quarter
12,426.20MAR MAR MAR MAR 12,426.20COBNegotiated  Procurement  -  PS-DBMPhilhealth  Regional  Office  VIII

Page 2 20/01/2021 11:38:54 AM



Calendar Year 2021BAC  Goods  and  Services
ANNUAL PROCUREMENT PLAN

Philippine Health Insurance CorporationRepublic of the Philippines

Estimated BudgetSCHEDULE FOR EACH PROCUREMENT ACTIVITY
Procurement Program/Project Mode of Procurement Pre-Proc Conference Ads/Post of ITB Pre-Bid Conference Sub/Open of Bids Bid Evaluation Post Qual Acceptance TurnoverDelivery CompletionNotice to ProceedContract SigningEligibility Check Notice of Award Fund Source Total MOOE CO RemarksPMO / End-User

12,426.20 12,426.20 0.00
Procurement  of  Semi-Expendable  Furniture  and  Fixtures

1st Quarter
54,379.58JAN JAN FEB FEB 54,379.58COBNegotiated  Procurement  -  PS-DBMPhilhealth  Regional  Office  VIII

54,379.58 54,379.58 0.00
Procurement  of  Other  Supplies

1st Quarter
325,448.37JAN JAN FEB FEB 325,448.37COBNegotiated  Procurement  -  PS-DBM/Shopping

Philhealth  Regional  Office  VIII

2nd Quarter
5,709.00MAR MAR APR APR 5,709.00COBNegotiated  Procurement  -  PS-DBM/Shopping

Philhealth  Regional  Office  VIII

3rd Quarter
9,482.23JUN JUN JUL JUL 9,482.23COBNegotiated  Procurement  -  PS-DBM/Shopping

Philhealth  Regional  Office  VIII

4th Quarter
5,247.00SEP SEP OCT OCT 5,247.00COBNegotiated  Procurement  -  PS-DBM/Shopping

Philhealth  Regional  Office  VIII

345,886.60 345,886.60 0.00
Procurement  of  Water  Services

173,519.88JAN JAN JAN JAN FEB FEB MAR 173,519.88COBDirect  ContractingPhilhealth  Regional  Office  VIII
173,519.88 173,519.88 0.00

Procurement  of  Electricity
4,693,279.88JAN JAN JAN JAN FEB FEB MAR 4,693,279.88COBDirect  ContractingPhilhealth  Regional  Office  VIII

4,693,279.88 4,693,279.88 0.00
Procurement  of  Postage  and  Delivery  Services

Page 3 20/01/2021 11:38:54 AM



Calendar Year 2021BAC  Goods  and  Services
ANNUAL PROCUREMENT PLAN

Philippine Health Insurance CorporationRepublic of the Philippines

Estimated BudgetSCHEDULE FOR EACH PROCUREMENT ACTIVITY
Procurement Program/Project Mode of Procurement Pre-Proc Conference Ads/Post of ITB Pre-Bid Conference Sub/Open of Bids Bid Evaluation Post Qual Acceptance TurnoverDelivery CompletionNotice to ProceedContract SigningEligibility Check Notice of Award Fund Source Total MOOE CO RemarksPMO / End-User

188,420.00JAN JAN JAN FEB MAR 188,420.00COBNegotiated  Procurement  -  Small  Value  Procurement|Negotiate Procurement  -  Agency  to  Agency

Philhealth  Regional  Office  VIII

188,420.00 188,420.00 0.00
Procurement  of  Cable,  Satellite,  Telegraph  and  Radio  Services

43,200.00JAN JAN JAN FEB MAR 43,200.00COBNegotiated  Procurement  -  Small  Value  Procurement
Philhealth  Regional  Office  VIII

43,200.00 43,200.00 0.00
Procurement  of  Janitorial  Services

2,685,694.56JAN JAN JAN JAN FEB FEB FEB MAR MAR MAR 2,685,694.56COBPublic  BiddingPhilhealth  Regional  Office  VIII
2,685,694.56 2,685,694.56 0.00

Procurement  of  Security  Services
5,141,109.00JAN JAN JAN JAN FEB FEB FEB MAR MAR MAR 5,141,109.00COBPublic  BiddingPhilhealth  Regional  Office  VIII

5,141,109.00 5,141,109.00 0.00
Repair  and  Maintenance  of  Office  Equipment

530,000.00JAN JAN JAN FEB MAR 530,000.00COBNegotiated  Procurement  -  Small  Value  Procurement
Philhealth  Regional  Office  VIII

530,000.00 530,000.00 0.00
Repair  and  Maintenance  of  Transportation  Equipment

620,000.00JAN JAN JAN FEB MAR 620,000.00COBNegotiated  Procurement  -  Small  Value  Procurement
Philhealth  Regional  Office  VIII

620,000.00 620,000.00 0.00
Repair  and  Maintenance  of  Furniture  and  Fixtures

100,000.00JAN JAN JAN FEB MAR 100,000.00COBNegotiated  Procurement  -  Small  Value  Procurement
Philhealth  Regional  Office  VIII

100,000.00 100,000.00 0.00
Marketing  and  Promotional

Page 4 20/01/2021 11:38:54 AM



Calendar Year 2021BAC  Goods  and  Services
ANNUAL PROCUREMENT PLAN

Philippine Health Insurance CorporationRepublic of the Philippines

Estimated BudgetSCHEDULE FOR EACH PROCUREMENT ACTIVITY
Procurement Program/Project Mode of Procurement Pre-Proc Conference Ads/Post of ITB Pre-Bid Conference Sub/Open of Bids Bid Evaluation Post Qual Acceptance TurnoverDelivery CompletionNotice to ProceedContract SigningEligibility Check Notice of Award Fund Source Total MOOE CO RemarksPMO / End-User

20,250.00JAN JAN JAN FEB MAR 20,250.00COBNegotiated  Procurement  -  Small  Value  Procurement
Philhealth  Regional  Office  VIII

20,250.00 20,250.00 0.00
Procurement  of  Printing  and  Binding  Services

3,000.00JAN JAN JAN FEB MAR 3,000.00COBNegotiated  Procurement  -  Small  Value  Procurement
Philhealth  Regional  Office  VIII

3,000.00 3,000.00 0.00
Procurement  of  Transportation  and  Delivery  Services

352,950.00JAN JAN JAN FEB MAR 352,950.00COBNegotiated  Procurement  -  Small  Value  Procurement
Philhealth  Regional  Office  VIII

352,950.00 352,950.00 0.00
Procurement  of  Rental  Services

10,988,592.77JAN JAN JAN JAN FEB FEB MAR 10,988,592.77COBNegotiated  Procurement  -  Lease  of  Real  Property  and  Venue
Philhealth  Regional  Office  VIII

10,988,592.77 10,988,592.77 0.00
Procurement  of  Subscription  Services

39,810.00JAN JAN JAN FEB MAR 39,810.00COBNegotiated  Procurement  -  Small  Value  Procurement
Philhealth  Regional  Office  VIII

39,810.00 39,810.00 0.00
Registration  of  Motor  Vehicle

32,000.00JAN JAN JAN FEB MAR 32,000.00COBNegotiated  Procurement  -  Agency  to  Agency
Philhealth  Regional  Office  VIII

32,000.00 32,000.00 0.00
Corporate  Forum

321,200.00JAN JAN JAN FEB MAR 321,200.00COBNegotiated  Procurement  -  Small  Value  Procurement
Philhealth  Regional  Office  VIII

Page 5 20/01/2021 11:38:54 AM



Calendar Year 2021BAC  Goods  and  Services
ANNUAL PROCUREMENT PLAN

Philippine Health Insurance CorporationRepublic of the Philippines

Estimated BudgetSCHEDULE FOR EACH PROCUREMENT ACTIVITY
Procurement Program/Project Mode of Procurement Pre-Proc Conference Ads/Post of ITB Pre-Bid Conference Sub/Open of Bids Bid Evaluation Post Qual Acceptance TurnoverDelivery CompletionNotice to ProceedContract SigningEligibility Check Notice of Award Fund Source Total MOOE CO RemarksPMO / End-User

321,200.00 321,200.00 0.00
Medical  Expenses

810,000.00JAN JAN JAN FEB MAR 810,000.00COBNegotiated  Procurement  -  Small  Value  Procurement
Philhealth  Regional  Office  VIII

810,000.00 810,000.00 0.00
36,545,765.32Total 31,498,455.32 5,047,310.00Note: System generated report.

Page 6 20/01/2021 11:38:54 AM



Calendar Year 2021BAC  Infrastructure
ANNUAL PROCUREMENT PLAN

Philippine Health Insurance CorporationRepublic of the Philippines

Estimated BudgetSCHEDULE FOR EACH PROCUREMENT ACTIVITY
Procurement Program/Project Mode of Procurement Pre-Proc Conference Ads/Post of ITB Pre-Bid Conference Sub/Open of Bids Bid Evaluation Post Qual Acceptance TurnoverDelivery CompletionNotice to ProceedContract SigningEligibility Check Notice of Award Fund Source Total MOOE CO RemarksPMO / End-User
Repair  and  Maintenance  for  Leased  Assets  Improvements  -  Building

99,840.00JAN JAN JAN FEB MAR 99,840.00COBNegotiated  Procurement  -  Small  Value  Procurement
Philhealth  Regional  Office  VIII

99,840.00 99,840.00 0.00
99,840.00Total 99,840.00 0.00Note: System generated report.
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