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Asking the questions that stimulate improvement. 



AGENDA – of PRESENTATIONS 

ICT - DRG Implementation 
 

1. WHY: ICT - DRG - PRICING  and improving healthcare 

• Making PERFORMANCE information work for better healthcare 

2. WHERE:  DRG IMPLEMENTATION IN PHILIPPINES 

• Scheduling the implementation phases – and achieving 

improvement  

3. WHAT: DRG grouping and required information support 

 

4. HOW: USING ICT - DRG DATA  for performance 

• Asking the questions that stimulate improvement. 

 



Data flows required for Tariff Setting 

and Payment for Performance purchasing 

ACTIVITY	DATA

Minimum	Basic	Data	Set
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-	DRG	Data	Entry	Tool GL	mappings

-	Clinical	Data

-	Demographic	Data

-	INA-CBG	etc	grouping
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(prepare	
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Diagnosis	and	Procedures	
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COSTING	STUDY

Allocation	Statistics

Hospital	Patient	Records	+	Supply	Chain	and	Financial	Data



Warning flags – monthly variations on the 

big picture 

Modelled	Total		National	Weighted	Activity	Units

Target		National	Weighted	Activity	Units

Last	Year	Monthly		National	Weighted	Activity	Units

%	Uncoded	Separations

Bed	Days	against	expected

Average	Length	of	Stay	(All	separations)

Number	Same	Day	Designated	Separations

%	Same	Day	Designated	Separations

Number	of	Short	Stay	Outlier	Separations

%	Short			Stay		Outlier		Separations

%	Inlier	Separations

%	Long	Stay	Outlier	Separations

Modelled		National		Cost	Weighted	Separations

Target		National	Cost	Weighted	Separations

Last	Year		National		Cost	Weighted	Separations





High volume DRG cost 
pattern query 



Deficit cost to price DRG  
cost pattern query 
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QUESTIONS 


