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Asking the questions that stimulate improvement.
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AGENDA — of PRESENTATIONS
ICT - DRG Implementation

1. WHY: ICT - DRG - PRICING and improving healthcare
- Making PERFORMANCE information work for better healthcare

2. WHERE: DRG IMPLEMENTATION IN PHILIPPINES

- Scheduling the implementation phases — and achieving
improvement

3. WHAT: DRG grouping and required information support

HOW: USING ICT - DRG DATA for performance

- Asking the questions that stimulate improvement.



Data flows required for Tariff Setting
and Payment for Performance purchasing
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Warning flags — monthly variations on the
big picture
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Top 10 AR-DRGS by Volume, Year to Date [Coded Data Only) ﬁ
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High volume DRG
pattern query

A% COOED NOVEMBER, 3a% CODED DECEMBER I J‘

AR-DEG .
Description CRC DSR0-AMIC IN PR 5D
sADC sDO0S - Diseases and disorders of the circulatory system

Haw Separations

£ ]

¥ear to Date (Coded Oata Only)

Haspital Natonal “Wariance

Awerage Length of Stay 1100 100 i
Tatal Cost 1,584,561 1,100,358 A%
Tatal Direct Cost 1,270,581 Bib,504 45%
Tota! Cheerhead Cosé 313570 223315 41%
‘Ward Medical Direct 12,158 56,120 - THR
‘Ward Mecical Overhead 25k 16,758 -G
‘Ward Nursing Diredt 1864 47,711 -G
‘Ward Nursing Overhead Lag Z.,345. -8
sor Clinical Salarkes Dirsct 6521 13.577F -B1%
Pathology Direct 19 508 6,108 219%
Bathology Cwerbead 4,500 2,261 A
maging Direct ARG 17,180 -5 T
maging Cwertizad 327 1,905 T1%
Allied Girect 11,034 11,83% -7%
Allieg Dwernead 2,158 Thi 183%
“harmiacy Dirsct 4,401 11,0M1 e
Sharmacy Overhead 172 1,53% -BS
Critical Care Direct &,053 4,155 Al
Critical Care Owerbead 1.61% 1,145 d1%
Qperating Room Direct S0, 555 513 480 A
Operating Rocm Overhead 202,514 126, 747 [
Emergercy Department Direct . 1,527 -100r%
Emergerncy Department Overhead - 52 -1 (e
Prasthesis 2,350 58,411 -G
‘Ward Supgples Direct T.373 16,758 -
‘Ward Supples Overhead - 30,160 -1 000
Oncosis 105, 514 56,120 Eer
Hatel 41,838 #1318 6%
Dieprecation 172,245 58 025 197%
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Deficit cost to price DRG
cost pattern query

HR-DRG E61B
Despription BPULMONARY EMBOLISM - COC
saDC 800004 - Dispases and disorders of the repiratory system
Haw Separatons cr

Wear to Date (Coded Data Only)

HOSPITAL Hatonal Wariance

Myerage Length of Stay R 543 TER
Tatal Cost 207,260 234,567 4%
Tatal Direct Cost ZH7.504 183,174 T
Tatal Owerhead Cost 115,734 51,353 133%
‘Ward Mecical Direct &5 644 31,673 107%
‘Ward Mecical Overheac 1,224 am Ll
‘Ward Nursing Direct 44,677 44,040 115%
‘Ward Nursing Overhead 444 6,787 4%
son Clinical Salaries Direct 30,526 17,757 Ta%
Bathology Direct 23,645 11,152 111%
Pathology Overhead 4467 1,546 189%
maging Direct 25,531 18,528 0%
maging Cwerfread 844 2,941 2%
Aillied Girect 1015 4,525 S5%
Allieg Owerhead 2 15E 1056 108%
Sharmizcy Dirsct T.LA% 11,550 o [ ]
Sharmzcy Overhead 284 a0n LT
Critical Care Direct T.581 T.126 L)
Critical Care Overhead 2027 1,961 T
Operating Room Direct 423 1,282 L
Operating Hoocm Overhead 123 32 G50
Emergency Department Dinect - 13,582 -100r%
Emergency Department (verheac - 3431 -100r
Prasthesis 10,518 5,385 12%
‘Ward Supplies Direct 24,644 9,162 169%
‘Ward Supples Overhesd - 113 -100r
Oncosts 52,177 16,553 2158
Hatel 13,272 1652 ez
Deprecation 15,543 6,335 152%
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Indikatore | efikasitetit

2016
2015
2014
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QUESTIONS




