
PES Form 4 
3'd Quarter Monitoring Report for CY 2023 (GCG-MODIFIED) 

PHILIPPINE HEALTH INSURANCE CORPORATION (PhiiHealth) 
Component - .' .. 

Remarks/. .. II' ! ' GCG-Modified 3nt Quarter 
Strategic Objective {SO}/ Strategic 

. . 
Supporting . . 

Measure(SM) 
Formula · Weight . Rating System . 2023 T,argets ·Accomplishments 

documents 
,. 

so 1 SMla Total number of 5% 90% Preparatory and On going 

Increased Percentage of Respondents Who alignment st age in communication with 

Utilization Satisfied Customers Have Rat ed the light of t he PCHRD as to the 

Based on Need -Individual Satisfactory I Joint analysis of data t hat 

Customers M emorandum 
will be provided by the 

Total Number of CART 
Respondents 

Circular (JMC) No. 
SM l b 

( GCG-prescribed 
2.5% 90% 1 s. 2023 of ARTA 

Percentage of and GCG on the 
Satisfied Customers 

survey too l) 
Implementation of r--·•··-···· · · - r -·· ·· -····~-----~ 

- Business (Actual/ t he Harmonized ~~ ;_ ·--~ 
. ... 

,; 

ln Organizat ion Ta rget) x Client Sat isfaction . -·.(;6,, .-•, ~r·~-.-~ ............ -1 
~ 

. ...,. 
{Employers) Weight M easurement ffi\~ 0 ~~-~~,\1 ....... ·t 1 u Specific for GOCCs ift~t 

~~ 1-
SM lc 

ll ''I·' 
:::> 2.5% 90% Covered by RA No. ~~ 0 Percentage of 0% =if less 

Satisfied Customers than 80% 10149 

-Health Care 
Conducted A« -- -Institutions (HCis) P.'~ ': t.:1 £.:; e·: 

orientation to 
_lb.: ~,Jd. •... 

. ·A;, 
;·· PhiiHea lth Regional II 4~ ''l•' 

Office counterparts 
on the 

TM!O 

Implementation of 
the survey 
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Component 

Strategic Objective (SO)/ ~trateglc 
l•t! 

Formula 
Measure{SM) .. 

SM2 Actual 

Total Number of Accomplishments 
Accredited 

l<onsulta Providers 

5M3 Actual 
Total Number of Accomplishment 
NHIP beneficiaries 

registered to 

I<ONSULTA 

Providers 

502 SM4 Actual 
lligher Establish of Accomplishment 

financia l risk Guidelines on Cost 

protection Sharing Policy 

(This Policy covers the 
co-payment policy and 
cost sharing pol1cy) 

I 

PHILIPPINE HEALTH INSURANCE CORPORATION 

'" 

PES Form 4 
3rd Quarter Monitoring Report for CY 2023 (GCG-MODIFIED) 

.I Remarks/ 
GCG-Modified 3'd Quarter 

Supporting 
Weight . Ratin& System · · 2023 Targets .. Accomplishments 

documents 

10% (Actual/ 2,500 2,404 3rd quarter report from 

Target ) x Accreditation 

Weight (96.16%} Department 

As of September 30, 2023 
94 providers- on process 

-

5.0% (Act ual/ 2022 actual 98.22% Data as of August 31, 

Target) x accomplishment+ 2023 

Weight 10% ' (18,085,163/ 
Signed 3 rd Quarter 

18,413,824) Report from MMG 

5.0% All or Nothing Board Approved Consultation for Signed 3'd Quarter 

Cost-Sharing Policy the crafting of the Report from Phil Health 

policy is on final Surge Te<:~m 

phase. 

l ·.;. , .,.. 
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Component i• • 

Strategic Objective {SO)/ Strategic 

Measure(SM) 
Formula 

1---- -
503 SM S Actual 

Quality Health Benchbook 2 and Accom plishment 

Care Services Third Party 
Accreditat ion 

Implemented 

Sub-Total · . -
-

Pt-IILIPPINE HEALTH INSURANCE CORPORATION 

PESForm4 
3rd Quarter Monitoring Report for CY 2023 (GCG-MODIFIED) 

,• 
Remarks/ -·-..,- t' GCG·MQdifled 3'd Quarter 

.' · Supporting 
Weight Rating System 2023 Targets Accomplishments 

documents " - ·-
5.0% (Actual/ Two (2) Thi rd-Party 

• Approved by 
Signed 3'd Quarter 

Target) x Accreditation man agement on report from 

Weight June 21, 2023 via Accreditation 

Manila Times (PC Department 

No. 2023·0011 re: 
Recognition of 
Third Party 
Accreditation TAP 
Mechanism) 

·, • PC on Recognizing 
Third Party 
Accreditors routed 

I 
to OPCEO for 
approval on 
October 18, 2023 

• Conducted 
orientation of PROs 
on Third Party 
Accreditation 
Mechanism on 
October S-6, 2023 
at ACE Hotel and 

i Suites, Pasig City 

35% 1 ~-
,. 
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PES Form 4 
3rd Quarter Monitoring Report for CY 2023 (GCG-MODIFIED) 

r----------------------------------------------------._, ·~- ~--------~·-c~-.------------~~~--------~----,-----------~----
Component ... ".'d Quarter , Remarks/ 

(!) 
2 
u 
2 
<( 
2 
u. 
IJJ _. 
co 
<( 
z 

~ 
::::> 
Vl 

G<;G-Modified ., 
Strategic Objective (SO)/ Strategic , . Supporting 

.. · !=orm ula ·w e_ ight · Ra tin_ g .. S.yst e m · ZO~ J'argets Accomplishments 
M easure{SM } .... ·· · · v • •• ••• • • • •• documents 

504 

Build a Deep 

Revenue-base 
with Efficient 

Collection 
System 

SM 6 Actua l Contribution/ 15% (Actual/ ~95% 95.00% Signed 3«~ Quarter 

Collection 
Efficiency Rate 
(Direct 
Contributors) 

Sub-Total 

Potential Target) x (Direct Report from MMG 

Contribution 

(Direct cont r ibutors) 

15% 

Weight Contributors) (86,059,689/ (as of July 2023) 

,., . , '. ·.;' 

90,404,386) 

(Potential collect ion for 
CY 2023 - subject for 

approval ) 

-•: 

I Susta i~ ISO Signed 3'd Quarter 
-·-- - ·- -- ----r--·----------,-__:...:.__, ____ ~.....:.--1----.----....:...-----.-~---.;__ _ __ ...._--r ________ __ ~---,,------:--------l 

SO 5 SM 7 Actual 5% 

:J: 

?; 
0 ex:: 
l!J 
0 
z 
c;:l 

z 
0 
i= 
~ 
0 
z 

Develop Lean 
and Member 
Centric 
Processes 

Implement Quality 
Management 
System 

PHILIPPINE HEALTH INSURANCE CORPORATION 

All or Nothing 
Accomplishment Certification 

9001:2015 on the 
Public 
Administ ration 
Covering the 
Following Processes: 
• Member Coverage 

Management 
• Benefit Delivery 
• Provider 

Management 
• Management and 

Support Processes 

The key activity in 
September 2023 Report from OSDO 

revolved around 
addressing the (please refer to the 

identified single submitted OSDO 

minor non- report for the list) 

conformity (NCm) 

by addressing 
Socotec Certification 

Philippines, Inc. 
(SCPI ). 

Collaborations with 
business process 

owners were done 
in resolving the 

NCm. 
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Component 
Strategic Objective (SO)/ Strategic 

.. 

Measure(SM) 
Formula 

SM8a No. of Claims 
Percentage of Processed from 
Backlog Claims 1995-2022/ Total 
Processed Total Number of 

Received and Refiled 
Claims in 1995-2022 

SM8b Number of Claims 
Percentage of Processed within 
Claims Processed Applicable 
within Applicable Processing time/ 
Time (Claims Total Number of 
Received and Claims Received and 
Refi led for t he year Refiled 
2023} 

SM8c Number of Claims 
Percentage of Paid withi n the 
Claims Paid within Applicable Time/ 
Applicable Time Total Number of 

Claims for Payment 

PHILIPPINE HEALTH INSURANCE CORPORATION 

PES Form 4 
3rd Quarter Monitorinfj Report for CY 2023 (GCG-MODIFIED) 

-- .Remarks/ 
.~ . I 9CG-Modified ·t·. · 3'd·Quarter' · ... , .. . \ , . . 

.! '.Accomplish~ents Supporting 
Weig~t Rating System 2Q23 Targets 

documents -
5% Actua l/ Target) 100% Covered period: 

·. x Weight* 99.36% January to July 2023 

for August 

*0% if less (140,196,242/ performance report 

than 80% 141,099,242) 
Data extraction issues 

due to lhe recent 
MEDUSA Ransomware 

5% Actua l/ Ta rget) 100% attack in the 
X Weight* 97.86% Corporation 

*0% if less (7,029,525/ 

than 80% 7,183,403) 

5% Actual/ Target) 100% 
x Weight* 94.72% 

*0% if less (4,656,039/ 
than 80% 4,915,465) 
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Component 

Strategic Objective (SO)/ Strategic. ' ' ' 
Measure(SM) 

Formula 

so 6 SM9 Competency 
Transform Human Improve Baseline 2023-
Rl!>ource Competency of the Competency Management into 
a Competency- Organ ization Baseline 2022 
bosed System 

$07 SM 10 Actual 
Integrate Percentage of Accomplishments 
Information Systems 
Systems Using Implemented, 
Secure Digital Enhanced or 
Technology Developed Based 

on the Updated 
I SSP 

Sub-Toto/ . 
. 

•·:J - --

PHILIPPINE HEALTH INSURANCE CORPORATION 

PES Form4 
3rd Quarter Monitoring Report for CY 2023 (GCG-MODIFIED) 

' Remar!<s/ 
GCG-Modified ' . 3'd Quarter 

Supporting 
Weight Rating System 2023 Targets Accomplishments 

documents 

5% All or Nothing Improvement on Competency Signed 3'd Quarter 

the Competency Assessment sha ll Report from HRD 

Level of the be conducted on 

Organization the last quarter of 
2023 

5% (Actual/ Updated Targets OL6 s:tslems Signed 3rd Quarter 

Target) x Based on /SSP reached 100% or Report from PM O-

Weight Amendment CY completed PIMS 

2023 
•ortginal GCG-

enhancement 

modified targets 
100% 100% 1. HIS - 65% 

1. Enhancement of 
Enhancement each the followinc· 2. ERMIS-

n. Enterprise on the following: 10% 
Resource 1. HIS 3. 81$ - 60% Management 
Information 2. ERMIS 4. SSMIS -
Management 3. BIS 35% System (CRMIS) 
b. Business 4. SSM IS 5. NHDR-
lnte.llogence 5. NHDR 54% System (BIS) 
(CorporJIC 6. Internal 6. Internal 
Dashboard and Systems Systems -Data 
warehousing) 65.83% 
c. National 
llealth Dilta 
f1epos•tory 
(NHDR) Model 

2. Development oi 
Health lnsuronce 
System (HIS) 

30% 
. 

' · 
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--
Component 

Strategic Objective (SO)/ Strategic . 
Formula . 

Measure(SM) ' 

SOB SM 11 Total Obligations/ 

Manage NG Premium Total Allotment 

transitions and Subsidy Utilization 

mtnd-shift 

wi t h 
l eader~hip and 

accountability Total Disbursement/ 

w u 
Total Obligations 

z 
<t 
z 
ez: 
w 
> 
0 
(!) 
w SM 12 PhiiHealth Proposed 
1-

~ Obligations Budget Formula 

0 Utilization Rate c. Total Obligations/ a:: 
0 Corporate Operating u 
(!) 

Budget (both net of z 
0 PS Cost and ez: 
1-
Vl Procurement 

Savings) 

Note: Original GCG-

modified targets 

Total Disbursements/ 
Corporate Operating 6udgel 

(both net of PS Cost) 

PHILIPPINE HEALTH INSURANCE CORPORATION 

PES Form 4 
3'd Quarter Monitoring Report for CY 2023 (GCG-MODIFIED) 

,. GCG-Motilfied 3rd Quarter Remarks/ . •, Supporting 
Weight Rating System 2023 Targets . . Accomplishments 

·'' doc~rnents 

2.5% (Actual/ 100% 64.31% Signed 3rd Quarter 

Target) x Report from Fund 

Weight : (50,581,475,000/ Management Sector 

78,657,967,000) (as of September 30, 
2023) 

2.5% (Actual/ 100% 100.00% Signed 3rd Quarter 

Target) x Report from Fund 

Weight (50,581,4 75,000/ Management Sector 

50,581,4 75,000) 
(as of September 30, 

2023) 

2.5% (Actual/ 100% 35.70% Signed 3'd Quarter 

Target) x Report from Fund 

Weight (74,931,776,151/ Management Sector 

209,867,038,217) 
(as of August 31, 2023) 

. -·· :. 

Page 7 of 9 



r----· 
Component ·~ 

Strategic Objective (SO)/ Strategic 
Measure(SM} 

Formula 
1--- so 9 SM 13a Number of Cases 

Strengthen Percentage of Disposed (Resolved 
Policy Cases Disposed- or Filed with 

Enforcement Prosecution Charges) /Total 
and Evidence- Department Number of Cases 
informed 

Decision-

making 

SM13b Number of Cases 
Percentage of Disposed (Resolved 
Cases Disposed - or Filed with 

Arbitration Office Charges) /Total 

Number of Cases 

PHILIPPINE HEALTH INSURANCE CORPORATION 

PES Form4 
3'd Quarter Monitoring Report for CY 2023 (GCG-MODIFIED) 

:. ---
Remarks/ 

GCG-Modified 3rd Quarter · 
Supporting . 

Weight Rat\ng System · 2023 Targets . _ Accomplishments 
.documents I 

3.75% (Actual I 20%. from backlog Backlog (20%}: Signed 3rd Quarter 

Target) x cases received Report from Fund 

Weight from October 2022 92.52% of the Prosecution 

I 
and earlier; 

target Department 
(2,388/2,581) 
Total received: (as of September 30, 
12,904"' 2023) 

10% from current 

cases received "'with adj from 2"d qtr Datasets 

cases from 
Current (10%): 

November 2022 to 

October 2023 66.80% of the 
target 
(497/744) 
Total received: 7,432 

3.75% (Actual I 20% from backlog Backlog {20%}: Signed 3 rd Quarter 

Target ) x cases received Report from 

Weight from October 2022 100% of t he target Arbitration Office 

and earlier; (4,78012,534) 
Total received: (as of September 30, 
12,668 2023) 

10% from current Datasets 

cases received Current {10%}: 

cases from 

November 2022 to 100% of t he target 

October'2023 
(739/365) 
Total received: 3,651 
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Strategic Objective (SO)/ Strategic 

SM 13c 

Percentage of Red 

Flagged Providers 

Investigated 

(Both from FFIED 

and PROs) 

PHILIPPINE HEALTH INSURANCE CORPORATION 

Formula 

No. of Red Flagged 

Providers 

Investigated/ Total 

Number of Red 

Flagged Providers 

PES Form4 
3rd Quarter Monitoring Report for CY 2023 (GCG-MODIFIED) 

Weight Rating System 

5% (Actual I 
Target) x 

Weight 

GCG-Modified 
2023 Targets 

30% from backlog 

cases received 

from October 2022 

and earlier; 

10% from current 

cases received 

cases from 

Novemb~r L022 to 

October 2023 

3rd Quarter 

Accomplishments 

Backlog {30%): 

100% of the target 
(122/115} 
Total received: 383* 

*with adj fram 2'1<1 qtr 

Current (10%): 

100% of the target 
(28/28} 
Total received: 276 

Remarks/ 
Supporting 
documents 

Signed 3'd Quarter 
Report from FFIED 

(as of October 25, 2023) 

Datasets 
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